


ENSURING POSITIVE OUTCOMES

Know Your Risk



Risk Assessment Tools

• Risk Register

• Program Hazard Analysis

• Checklists

• PAUSE for Safety



Risk Assessment Tools

• Risk Register

– Enterprise Wide Risks (i.e. Council level)

• Program Hazard Analysis (PHA)

– High/Medium Risk Event

– National Event, Council Event, Program Areas



Risk Assessment Tools

• Safety Checklist

– Medium/Low Risk Event

– District Event, Unit Campout

• Safety PAUSE

– Field Tool

– Utilized after formal assessment is done



PAUSE



Risk Register

“Risk is like fire: If 

controlled it will help you; 

if uncontrolled it will rise 

up and destroy you.”

Theodore Roosevelt



Risk Register

Suggested categories of risk 

Financial 

Operational

Market

Legal

Environmental

Reputational

Brand 

Liability

Property



Risk Register Risk Matrix

Identification and Evaluation of Enterprise Risk Internal Risk

External 

Risk Potential for Threat

Next Five 

Years Y/N

Risks Ranking Threat Evaluation of the Threat and Response on Handling High Medium Low

Financial

Includes all assets, 

income generating 

activities and 

investments.



Risk Register

You got to know when to hold ‘em, 

know when to fold ‘em. 

Know when to walk away and know 

when to run.

The Gambler Kenny Rogers



Use of Program Hazard Analysis 

(PHA)

in Scouting Program Activities

Tool to identify and mitigate 

program/operational hazards



PD-111



PD - 112



PHA Examples

• NCAP Standard PD-111/112

• Aquatics Play Structures

• Workshop Potential

• New Programs in your 

council?

• Drones 

• STEM program

• Crossbows

• ATV / PWC

• Pistols/Air soft



PHA

• Process used to systematically 

identify, assess, and resolve 

hazards 

• More formal process and good 

to use on large events

• Available on Scouting Safely as 

680-009

• Publication

• Matrix

• Narrative



Checklists

• Simple tool that lists hazards 

and risks that you are likely to 

encounter.

• Can be edited to address new 

hazards and risks

• Appendix of The Guide to Safe 

Scouting.

• Campout Checklist

• Event Checklist

• Annual Motor Vehicle 

Checklist

• Meeting Place Inspection 

Checklist

http://www.scouting.org/filestore/HealthSafety/doc/campout_checklist.doc
http://www.scouting.org/filestore/HealthSafety/doc/event_checklist.doc
http://www.scouting.org/filestore/pdf/34416_auto_checklist.pdf
http://www.scouting.org/filestore/pdf/mpinsp.pdf


Safety PAUSE

• Tool to use in the field

• Not a stand alone tool.  A PHA 

or a checklist should be utilized 

first to assess hazards

• This is a last minute mental 

check in the field before you 

execute your program or 

activity.

• http://www.scouting.org/filestore

/healthsafety/pdf/680-046.pdf

http://www.scouting.org/filestore/healthsafety/pdf/680-046.pdf


High Functioning ERM

• Scout Executive or Designee

• Committee make up

• Meeting dates

• Priority topics



Resources



Questions and Answers

Action Plan


