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OUR GOAL: TO PREPARE AMERICA'S YOUTH POWER
FOR LIVES OF IMPACT AND PURPOSE. “ONE

BOLD — INCLUSIVE — TRUSTWORTHY — SERVICE-ORIENTED

Membership

Technology

Our Imperative Key Metrics

Debt Below $200MM
by Dec. 31, 2026

Leader
Satisfaction

Membership
Growth

Live the Ideals of the America’s Leader in
Scout Oath and Law Safeguarding Youth
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W BE A LEADER IN SAFEGUARDING YOUTH Vaks Y Competec
E.\li.‘? Preparing America’s Youth for Lives of Impact and Purpose V major issue
IMPERATIVES | 2024 | ""2025 | 2026 2027
. Pathway to Places of Movement-Wide Movement-Wide
Update Survivors/Trust  YP Conference Eagle Remembrance Messages YP Conference Messages

Help lead the nation
in safeguarding youth

MyFriendTooUSA Webinars Youth
| Advisol
Counci

Explore Transparency Reporting

Phoenix Recognition

YPT Committee Meetings

New SYT

Reporting for Serious Incidents Membership CBC Training Safety Summit

Safety Conference

State-of-the-Art
Safety Culture

Safeguarding Webinar

egister Dev. Safeguarding Weblinor

Share Relevant Data Launch N?w Youth Training Invest in Prevention Risk

Big 6 YSO C Meeting Policy Review

LE Partnership KnowToProtect Partner w/orgs Praesidium Canada/UK Collab

Enhance our
reputation and create
strong partnerships

fety Reminders Begin Academic Claim Review Safeguarding Follow-up on Study

Overhaul/Update
Study Proc|ess Bull?ﬁns GISS

Youth ST

. . . Survey #1
Identify Barriers to Reporting  SYT Assmenf

| é . Survey #2
Develop Reporting Pocket Guide SYT Assmenf

Improve and
Strengthen
Reporting

Launch Anon Reporting Analysis of Po’r's

fo Scouts First Data fo Video
Councils
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Council Key 3 reporting in place

Federal law enforcement prevention partnership
First YSO with anonymous reporting by text
Nonmonetary commitments continue
Symposium delivered
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Driving S.A.F.E.ty culture - events & Philmont conference
New safeguarding training launch

New youth training & involvement

Technology

Analytics and trend reporting

Benchmarking project

Invest in prevention
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SAFEGUARDING YOUTH
SYMPOSIUM 2024

Make the right choice - Share!

Our Voice - survey for survivors of
sexual violence in childhood

Nina Vaaranen-Valkonen

Executive Director, M.Soc.Sc Social Psychologist
Victims Services and Offender Management
Sub-Group Chair, Interpol SGCAC

Trauma focused Cognitive Psychotherapist
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Abstract

Many youth serving organizations (YSOs) implement child sexual abuse (CSA) prevention strategies- We examined the potentiai
impact of those strategies by retrospective\y estimating the preval C dboundary violatingbehaviors experienced infive
broad organizaciona\ settings: organized sports, jizati i rts programs, B 2 schools, and the “Big
6 settings’” (i€ 4-H,Big Brothers Big i i ica, Boy Scouts of America, Girl Scouts of the
USA, and the YMCA of the .

(age 1822 N = 3174) and slightly

experienced CSAin YSOs. Among survivors, jenci porti Big 6 settings
than older adults (29.1%vs- 445% P < 05), ettings.

Keywords
youth serving organizations. child sexual abuse, boundary violating pehaviors, prevention

Introduction Insiitutional Responses to Child Gexual ADUSC, 2014,

. . . L “Terms of Reference” section).
Child sexual abuse (CSA)1s a prevalent public health problem

inthe US. and globally (Amene €t al., 20233 Finkelhor et al.,

2014; Mathews, Pacella, et al., 2023; Sto\tenborgh et al.,  Child Sexual Abuse and Boundary Violating Behaviors
2015). In the U.S., the prevalence of substantiated CSA has o Youth Servi o i

doclined by 64% from 1992 020 (Finkelhor et 2k in Youth Serving rganizations

2022). While itis difficult to ascertain the SpeC mproving Ouf understanding of both CSA and boundary
observed declines in CSATa ried explanati violating experiences from non-forensic, representative
offered, including increased awareness among the general samples cad contribute 10 developing more effective inter-
population, professional'\zation of child protective services ventions and policies aiming at preveming CSA perpetration
(Finkelhor, 2008; Finkelhor & Jones, 2004), and decreases in in YSOs (Kaufman & Erooga, 2016; Kau fman et al., 2019)

sexual recidi (Lussier et Child sexual abuse includes non»consensual contact acts (e.g-
tential exp\anati
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Pathway for survivors who had their journey
to Eagle curtailed.

Retains integrity of Eagle Scout rank.

There was a lot of input from YPC,
NEB members, and professional staff.
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Designed in collaboration with the YPC,
including survivors of abuse in Scouting.

In all 4 HABs by 2026.

A route will be created for councils to
replicate this effort.

Recognize the past while messaging about
highly effective prevention efforts today.




‘ POWER 1
2025 - NATIONAL INVESTMENTS IN PREVENTION ONE

Assets for every camp in the country ‘

CBC re-check SCOUSFRST g
_ _ SAFEGUARDING

Safeguarding - pocket guide

Academic partnerships

Report Concerns
About Youth Safety
If you 5

Law enforcement partnerships
KNOW2PROTECT patches
Benchmarking project

Invest in a full-time analyst




PREVENTION PARTNERSHIPS  Foues
EXAMPLES

* Book a Special Agent to speak
with Scouts at your Council

(free patch from National!)

iguardian.hq®@hsi.dhs.gov

) kn ow2, |
protect’“

Together We Can Stop Online Child Exploitation

. Scouting i‘i‘f‘America_



LAUNCH BENCHMARKING Fower
ON PREVENTION

* Onboarding approach

* Training )

* Policies

- Risk registers ~n~

» Technology Scouts | 1N
* Preventing adult abuse @ﬁ@

- Preventing peer abuse Scouting

- Governance & transparency America
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SAFETY CONFERENCE PTC
SEPTEMBER 14-17, 2025

SUPERVISION
ASSESSMENT
FITNESS AND SKILLS

EQUIPMENT AND ENVIRONMENT
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https://reservations.scouting.org/profile/form/index.cfm?PKformID=0x157473abcd
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