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OUR GOAL: TO PREPARE AMERICA'S YOUTH  PoWwER
FOR LIVES OF IMPACT AND PURPOSE. ONE

Be A Change Make Our Strengthen
Leader in the Way Programs Our Appeal Our

Safeguarding We Work Highly Financial
Youth Together Relevant evitalize Position
to Today’s
Youth

Technology

Our Imperative Key Metrics
Live the Ideals of the America’s Leader in Leader Membership Debt Below $200MM
Scout Oath and Law Safeguarding Youth Satisfaction Growth by Dec. 31, 2026




N ‘", & Broaden Our Appeal and Revitalize Our Brand

» Preparing America’s Youth for Lives of Impact and Purpose
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BROADEN OUR APPEAL.:
2024 ACCOMPLISHMENTS

* Refreshed the brand generating billions of impressions.
 Reversed years of negative media sentiment.

* Sighed David Montgomerty.

* Drove historic levels of traffic to BeAScout.org.
 Restarted the congressional caucus.

* Celebrated our 115th anniversary.
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BROADEN OUR APPEAL: sgwm
2025 GOALS o

e Establish a relationships office.

* Rebuild our presence in Washington, DC.
* Drive membership in Fall 2025.
 Launch a Lilly Endowment national day of service.

 Begin the celebration of America250.

Scoutina®™® America.



SCOUTING AMERICA MEDIA STRATEGY

Where all youth are welcome and everyone has a path forward

REINVITE

REFRESH REINTRODUCE

Pinewood Al Merit National
Derby NAM Badge Eagle Study Jamboree
115 Anniversary 2025 Fall Lilly National 250:
Recruiting Day of Service Service
Initiative
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2025 YEAR AT-A-GLANCE  Fouer

TIER 1 TENTPOLE wsss TIER 2 TENTPOLE s = DRUMBEAT mmum

Big and infrequent brand moments with a fully integrated approach Ongoing storytelling, influencers & paid
that will create high traffic and conversation for Scouting

115TH BIRTHDAY/
PINEWHOOD OF OFFICIAL 2025 RECRUITMENT

DERBY REBRAND SEASON

SUPER BOWL
RADIO ROW

SPRING INTO
SCOUTING

NATIONAL
ANNUAL MEETING
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LAUNCHED INFLUENCERS

POWER

TO REACH NEW PARENTS ~ONE
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FALL RECRUITMENT:
DROVE 40+% INCREASE POONE

= Total users = Total users (previous year)
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Jul 29,2024 Sep 9, 2024 Oct 21, 2024 Dec 2, 2024 Jan 13, 2025
Aug 19, 2024 Sep 30, 2024 MNov 11, 2024 Dec 23, 2024 Feb 3, 2025

Sponsored, Geo-Targeted Social
& Digital Content (Posts / Video)
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SCOUTING AMERICA CELEERATES 115 YEARS OF 5ERVICE ™
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Fall Recruiting Is Starting Earlier Than Ever

AUGUST 24"
ANNOUNCEMENT,

AMBASSADOR MEDIA AND CONTENT DAYS
Recruitmant seas0n kcks off with rand ambassadors David Wontgomery and Wing:Na W,

JUMPING INTO THE
BACK-TO-SCHOOL

ACTIVATING
LOCAL COUNCILS
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FOR THE FIRST TIME. ..
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AND THERE
IS MORE...
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PLEDGING 10 MILLION HOURS

OF SERVICE TO THE NATION
July 2025 - July 2026
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Keyword Analysis

2019 2020

new Child Victims Act Chapter 11 bankruptcy New Mexico opportunity process
limitations laws sexual abuse PeoPle Eagle Scout national organization federal bankruptcy court
time New Jersey s victims lawsuit hundreds S€xual abuse  lawyers Scoutsattorneys
decades it
; survivors
bankruptcy glrlsabusec,hildrgn Scouts V|Ctlms abuse lawsuits children
case i
lawyers church  Naw York boys Catholic Church assets ClaiMS phankruptcy — bankruptey case
case clients plaintiffs program P—- 'fuu'th narticipation bankruptf.‘)‘ protection local councils New York
Associated Press compensation fund future leaders
Attorney Tim Kosnoff
. - Average
11K Media Placements Average 15.8K Media Placements <

Sentiment Sentiment
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Keyword Analysis

2021

organizations insurance policies claimants

official victims committee

k sexual abuse
sexual abuse claims settlement

abuse victims attorneys bankruptcy protection
organization bankruptcy judge survivors

committee child sex abuse

victimsplan agreementehiden o

new plan claims ¢, ther liability abuse claims

compensation fund insurers iy w— bankruptcy trustee

17.2K Media Placements o
Sentiment

-51

2022

lawsuit compensation fund due process rights
bankruptcy

2 abuse claims Pankruptcy code
debtorinsurers "
plan local councilssexual abuse

bankruptcy protection’#e chid

sbuse claimants children  claims survivors eouts
abuse victims

victims

bankruptcy trustee reorganization plan

lawsuits :
claimants group local BSA councils settlement
funds to abuse
= Average
9.8K Media Placements 9

Sentiment
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Keyword Analysis

2023 2024 I I D (Oct 15, 2024)
; trust distribution process
proposed settlement fundScouting For information . gay adult leaders selsmic changes bankrupley reorganization plan
Scouting organization compensation lifa t
lid cl local councils fle parents
foremost youth programbankruptey *~ name change dinhng young women
. _ claims ranks : |
sexual abuse SUIVIVOrS compensation fund YDUth by S modern-day skills
claims in orderiudge YOUth  children adunseranization country foremost youth program
world country program abuse insurers members gay youthchild sexual abuse claims
future sex abuse lawsuits detailed claims questionnaire  bsa and others character development and values sate anvironmant
administration and distribution

Average Average
8.51K Media Placements Sentiment 17K Media Placements Sentiment
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Aggressive Marketing Has Shifted
Media Sentiment to Positive

for the First Time in Years. SCOUtlng
America
Filing Feb
Negative Media Feludhs
Attorney
Around Advertising
Bankruptcy Bar Date Nov Bankruptcy Bankruptcy Banlé;tiltptcy
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