
September 1, 2025 Edi1on 

"Never doubt that a small group of though4ul, concerned ci9zens can change the world. Indeed 
it is the only thing that ever has." - Margeret Mead 

_____________________________________________________________________________ 

Monthly Membership Mixer – September 21 

The next Monthly Membership Mixer will be held on Sunday, September 21, at 8:00 PM (ET). 
The speaker is ScoN Armstrong, Director of Na9onal Media Rela9ons & Government Affairs at 
Scou9ng America, who will share valuable insights on the topic, “GeVng Good PR for Your 
Unit/District/Council.” Designed for both volunteers and professionals, this mixer is the perfect 
opportunity to gain strategies for growing Scou9ng within districts, councils, and CSTs, while 
also connec9ng with others who are passionate about strengthening the movement. Don’t miss 
this chance to learn from an expert and network with dedicated peers. Advance registra9on is 
required, so be sure to secure your spot today here! 

Fall Impact Session – October 18 

The Fall Commissioner Impact Session will be held in Boise, Idaho, on Saturday, October 18, 
2025, from 8:00 a.m. to 4:00 p.m. at the Mountain West Council’s Boise Scout Service Center, 
8901 W Franklin Road. All are invited to aNend this exci9ng opportunity to collaborate with the 
Na9onal Commissioner, members of the Na9onal Commissioner Service Team, and fellow 
commissioners from across the country. Together, we will explore important topics such as 
reten9on and membership, the future of unit service, opportuni9es for young adults in 
leadership roles, and more. The conference fee is $45, which includes morning refreshments, 
lunch, materials, and recogni9on; however, travel and lodging are not included, and aNendees 
are responsible for making their own arrangements. 

For those arriving early, the Mountain West Council will host an op9onal welcome recep9on on 
Friday, October 17, at 6:00 p.m. at the Lou Alasso Scou9ng Heritage Center. 

Registra9on for the Fall Commissioner Impact Session is now open here. 

BeAScout Followup 

Now is a great 9me to check in with your council partners. Make sure you know how your 
council handles pending applica9ons and leads from BeAScout.org. These should get a response 
within 24 hours. 

https://scouting-org.zoom.us/webinar/register/WN_jq4OnNUFTLa15-lXpMLgOA?fbclid=IwY2xjawMZWhJleHRuA2FlbQIxMABicmlkETEwbnk3TDVPNEdCZUdKUHZGAR4kgEqgSTBPkQOPFw3cGLk9vNxRlYwomU1XxhIKn-tTn0wPi2JJdLUWv2mjfw_aem_8-n2MWe0du1BaAHZrIYdVw#/registration
https://laserfiche.scouting.org/Forms/2025FallImpact


It is important to follow the plan and make sure someone is in charge. 

Pending applica9ons need quick ac9on. Someone has decided to join, filled out an applica9on, 
and paid the money. Accept them right away. 

Leads also need a quick response and follow-up. Once you have a plan, move the lead off 
BeAScout and into a tracking tool like a spreadsheet. 

We expect thousands of applica9ons and leads from BeAScout.org. Let’s welcome each person 
quickly and warmly! 

Eagle Scout Service Project Workbook Update 

Scouts, leaders, parents, and alumni from Sea Scouts, Scouts BSA, and Venturing are invited to 
provide comments that will be considered by a team tasked with upda9ng the Eagle Scout 
Service Project Workbook. The team is working towards one streamlined workbook for the 
Eagle Scout, Summit, and Quartermaster awards. Input from the Scou9ng community is being 
sought to ensure the process is meaningful, effec9ve, and impac4ul for Scouts across all 
programs. Feedback is especially encouraged on areas such as workbook design, defining 
measurable impact, proposal requirements and sec9ons, and updated service project policies. 
The survey will close on September 19 and can be accessed here. 

Two New Badges Added to Scouts BSA Test Lab 

The Scouts BSA Test Lab is a chance for Scouts and adults to explore and shape fun, unique new 
topics before they officially become part of the program. Just like tradi9onal merit badges, 
these Test Lab badges come with exci9ng requirements—but instead of flipping through a 
printed pamphlet, you’ll get digital resources to guide your journey. 

Two brand-new Test Lab badges ready for you to try: 

• Physics – Discover the forces, energy, and mo9on that power our world. 
• Sewing & Needlework – Learn the art, skill, and crea9vity of working with needle and 

thread. 

Your feedback will help shape these badges for future Scouts—so jump in, explore, and make 
your impact here. 

Save the Date: Scou1ng America’s 2026 Na1onal Annual Mee1ng  

The Scou9ng America 2026 Na9onal Annual Mee9ng (NAM) will be held the week of May 10–
16, 2026, at the Sheraton Dallas Hotel in the heart of downtown Dallas, Texas. This annual 
gathering brings together Scou9ng professionals, volunteers, and supporters from across the 
country for a week of inspira9on, collabora9on, and celebra9on. ANendees will have the 
opportunity to connect with fellow leaders, gain valuable insights, and help shape the future of 
Scou9ng. Please share this “Save the Date” with your network.  

https://forms.cloud.microsoft/pages/responsepage.aspx?id=DQSIkWdsW0yxEjajBLZtrQAAAAAAAAAAAANAAYU7fqRURU9FMUtUMzFUWk8zSE5NMEQ0OUpQSTRZTi4u&fbclid=IwY2xjawMVdVVleHRuA2FlbQIxMQABHuaiYDbSI7gpQZrpdf2QLkaA6d5vpO_H8yz2xY49fCgQTDg6y2kLc54qxYr1_aem_rd61MenoIfODEeGTfrqCuA&route=shorturl&fbclid=IwY2xjawMZV0JleHRuA2FlbQIxMABicmlkETEwbnk3TDVPNEdCZUdKUHZGAR5jiJa5USiivU8yrRW0gkttUreiW2MidZEKIqTWIkQuKB_V9IlW9DY8TwxD3A_aem_XfyOYUXE9gARHVJCcsfwqg
https://www.scouting.org/skills/merit-badges/test-lab/


Custom Recrui1ng Materials Now Available  

Scou9ng America Ou4iNers has formed a new partnership with a custom vendor to offer high-
impact, personalized recrui9ng materials. Both units and councils can place orders, choosing 
from the kit op9ons or selec9ng individual items à la carte here. 

Pumpkin Fun — Without the Chunkin’ 

Pumpkins are a fall favorite — from pies and laNes to glowing jack-o’-lanterns. But one ac9vity 
you won’t find on the Scou9ng calendar is “pumpkin chunkin’,” the launching of pumpkins with 
catapults, trebuchets, or air cannons. While it may seem like harmless fun, it’s actually on the 
prohibited ac9vi9es list in the Guide to Safe Scou9ng. High-speed pumpkins can cause injuries 
or property damage, homemade launchers can collapse or misfire, and the unpredictable flight 
paths make it impossible to guarantee safe zones. The rule is simple: if it’s on the prohibited list, 
it’s out. The goal isn’t to spoil the fun, but to keep fall tradi9ons safe for everyone. So enjoy the 
season with pumpkin carving, pie baking, and seed roas9ng — and leave the pumpkin launching 
to your imagina9on. Read the official word here. Have a ques9on about this or other safety 
maNers? Submit your ques9on using this form. 

New Scou1ng America Chartering Documents for Catholic Units Now Available 

New chartering documents for Catholic sponsored units can be found at the following links: 

    Catholic Annual/Charter Agreement 

    Catholic Affilia9on Agreement 

    Catholic Facili9es Use Agreement 

Get Access to News As It Breaks 

Follow the Commissioners of Scout America's Facebook page and Instagram account and help 
spread the word about Scou9ng by liking and sharing posts. Engage those whom you serve by 
being where they go for informa9on. 

Your Na1onal Commissioner Service Team Serves You 

The Na9onal Commissioner Service Team (NCST) exists to serve commissioners. Learn who are 
the members of the 2025-26 team are and what they do here. Reach out to us. 

 

Ask A Commissioner 

Q. How do we best integrate objec9ve unit metrics into the rela9onship building conversa9ons? 

A. Look to the Unit Connec9on Guides found in the unit’s dashboard. They will provide talking 
points related to each metric. Before bringing advice, listen for what the unit wants to improve 

https://www.colorshockprinting.com/scouts
https://www.scouting.org/trail-to-adventure-blog/pumkins-in-the-air/
https://www.scouting.org/health-and-safety/got-questions/
https://www.scouting.org/wp-content/uploads/2025/05/524-95125-Catholic-Traditional-Charter.pdf
https://www.scouting.org/wp-content/uploads/2025/05/524-95225-Catholic-Affiliation-Agreement.pdf
https://www.scouting.org/wp-content/uploads/2025/05/524-95325-Catholic-Facilities-Agreement.pdf
https://www.facebook.com/CommissionersOfScoutingAmerica
mailto:@ncstinsta
https://www.scouting.org/commissioners/your-national-service-team/


or change - then bring resources that can help. Remember... it’s up to the unit’s leadership to 
set performance goals for their unit - not the commissioner.  

 

Q. What is the best strategy to deploy the limited number of commissioners? 

A. Focus on impact and membership growth. Assess which units have the greatest need and 
poten9al for growth - if they received a liNle help from a commissioner. Tradi9onally, new units - 
especially new Cub packs - fit into this category. Pack parent-leaders oxen have liNle or no 
Scou9ng background, so they are usually eager to accept some help or guidance. Cub Scou9ng 
is the building block of Scou9ng and if a unit gets off to a good start, they should grow quickly. 

 

Q. Do unit connec9ons assist with commissioner recruitment? 

A. Yes, if the commissioner is close enough to the unit and is aNen9ve. There are always parents 
and leaders who are “bought in” to the program and would be willing to step outside their unit 
to help another. Propriety suggests you talk to the commiNee chair or organiza9on 
representa9ve about possible candidates. The last thing we want to do is to impact the unit’s 
effec9veness or alienate the leadership by taking a key volunteer from them.  

_____________________________________________________________________________ 

You have ques1ons? Commissioners have answers! 
Reach out by email: commissionerserviceteam@scou9ng.org 

 

mailto:commissionerserviceteam@scouting.org
https://www.facebook.com/theboyscoutsofamerica/
https://x.com/boyscouts
https://www.instagram.com/ncstinsta/
https://www.youtube.com/user/BSA100years

