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Enabled Commissioners

Last month we outlined the vision of unit service for the next three to five years. The vision
focuses on culture, priorities, communication, collaboration, desire, and honor. This vision
will become a reality only if every commissioner believes that they are enabled to act on the
vision.

The word enable is defined as:

¢ To provide the means or opportunity
* To make possible, practical, or easy
* To cause to operate

Your service team has been working closely with local council teams to develop and
implement several initiatives to enable commissioners.
The Future of Unit Service initiatives which will roll out in early 2025 include:

¢ Unit Metrics
¢ Unit Connections
¢ Updated Commissioner tools

Training, awards and recognition, and support resources will be update throughout 2025.

In addition, the service team will be providing resources in the very near future to
commissioners in local councils for inviting and deploying commissioners to most
effectively serve units and unit leaders.

The benefits of these initiatives will be realized if Council Commissioners embrace the
changes and enable their District Commissioner teams to implement them effectively.

The benefits of these initiatives will be realized if District Commissioners embrace the
changes and enable their Unit Commissioner teams to implement them effectively.



The vision is clear, and the Future of Unit Service is bright. Let's do everything in our power
to enable ourselves and those that we serve with to ensure that the young people and the
adult leaders have the greatest experience that Scouting America has to offer.

John Cherry
Unit Service Operations Chair
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GUIDE TO ADVANCEMENT Sc
Winter 2025

Scouting @America. National Commissioner Impact Session

Saturday January 18th, 2025, 8am-4pm, Florida Sea Base,
73800 Overseas Hwy., Islamorada, FL 33036

Guide to Advancement Winter Impact Session
Scouting America's updates for 2025 have Commissioners will gather at Sea Base in
been released January

READ MORE READ MORE

Seabadge for Commissioners Commissioner Week 2025
Commissioner-specific course will take Eight conferences will be offered June 8 -
place online 14 at Philmont

READ MORE READ MORE


https://t.email.scouting.org/r/?id=h388cbb4c,15b9a583,15c4588d
https://t.email.scouting.org/r/?id=h388cbb4c,15b9a583,15c4588f
https://t.email.scouting.org/r/?id=h388cbb4c,15b9a583,15c45891
https://t.email.scouting.org/r/?id=h388cbb4c,15b9a583,15c45a19
https://t.email.scouting.org/r/?id=h388cbb4c,15b9a583,15c4588c
https://t.email.scouting.org/r/?id=h388cbb4c,15b9a583,15c4588e
https://t.email.scouting.org/r/?id=h388cbb4c,15b9a583,15c45890
https://t.email.scouting.org/r/?id=h388cbb4c,15b9a583,15c45a18
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Together We Can Stop Online Child Exploitation

Scouting America,.,

DHS/Scouting America
Partnership

Online program will combat exploitation and
abuse

= Get Your Pinewood Derby Design
On A Race Carl

Send us a photo

of you
Pinewood Derbg
car design
for a chance to win
an awesome prize
pack from
Zachary Tink(e!

Winner Receives:
Design on Zachary’ race car 4/19/25 at
Reckingham Speedway
Name on passenger name rail

Foor Pit passes to Rockingham
Travel expenses paid to Rockingham, NG

Pinewood Derby Promotion

A Scout will see their derby car design come
to life

You have questions? Commissioners have answers!
Reach out by email: commissionerserviceteam@scouting.org

n
= | Prepared. For Life.’

f XC o


https://t.email.scouting.org/r/?id=h388cbb4c,15b9a583,15c45a1b
https://t.email.scouting.org/r/?id=h388cbb4c,15b9a583,15c45a1d
https://t.email.scouting.org/r/?id=h388cbb4c,15b9a583,15c45a1e
https://t.email.scouting.org/r/?id=h388cbb4c,15b9a583,15c45a1f
https://t.email.scouting.org/r/?id=h388cbb4c,15b9a583,15c45a20
https://t.email.scouting.org/r/?id=h388cbb4c,15b9a583,15c45a21
https://t.email.scouting.org/r/?id=h388cbb4c,15b9a583,15c45a1a
https://t.email.scouting.org/r/?id=h388cbb4c,15b9a583,15c45a1c
mailto:%20commissionerserviceteam@scouting.org

