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PURPOSE OF A CONNECTION GUIDE 
To aid in facilita,ng conversa,ons between commissioners and unit Scouters, fostering a deeper understanding of unit 
dynamics and opera,ons, enabling commissioners to be:er serve and support the unit. This involves iden,fying and 
leveraging successes, suppor,ng the unit as they iden,fy areas of improvement, collabora,ng with the unit on their goals, 
and providing necessary resources in support of those goals.  
 
WHY IS THIS UNIT METRIC IMPORTANT? 
Advancement is an important method of Scou,ng, showcasing a Scout's growth and accomplishments. A unit with a strong 
advancement record is more likely to a:ract, recruit, and keep Scouts and their families engaged. 
 
STEP 1: COMMISSIONERS REVIEW UNIT KEY METRICS 
 
Objec=ve Unit Data for Advancement 
Is the unit currently mee,ng the key metric for advancement?  

1. Packs/Troops – Did at least 30% of the youth advance at least one rank during the past 12 months? 
2. Ships – Did at least 30% of the youth advance at least one rank during the past 12 months? 
3. Crews/Ships –Does the unit have youth officers who are elected and trained? 

 
STEP 2: UNIT CONVERSATIONS 
 
Celebrate Success for Achievement or Improvement: 

• Effec,ve recogni,on is essen,al to effec,ve unit service. 
• Just say it. A straighPorward, face-to-face "well done" is a simple but effec,ve way to celebrate achievement. 

 
Things to Consider: 

• How is advancement recorded? Is it ,mely, accurate, and transparent? 
• Does the annual program plan include appropriate opportuni,es for advancement and recogni,on? 
• Are advancement opportuni,es properly planned and communicated to the unit’s families? 

 
Ques=ons to Facilitate Conversa=on: (example ques,ons to help the commissioner engage with unit leaders as each 
unit is unique and the conversa,on should be tailored to the unit): 

• What system does the unit use to record advancement? 
• Does one leader track the data, or are mul,ple leaders involved? 
• What is the lag ,me between comple,on of requirements and their documenta,on? 
• Are reports rou,nely distributed to youth-facing leaders and the unit commi:ee? 
• How o[en/quickly does the unit recognize advancement? 
• Cub Scouts: Are completed adventures awarded with loops/pins at the same mee,ng? 
• Scouts BSA: Are Courts of Honor convened throughout the program year or does the unit recognize 

advancement at the next mee,ng? 
• How does the unit plan advancement? 
• Cub Scouts: Do den mee,ngs focus on adventures, and are they frequent enough to ensure advancement? 
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• Scouts BSA: Do youth plan advancement opportuni,es, whether at the PLC or patrol level, to ensure buy-in and 
engagement? 

• How quickly do Scouts begin advancing? 
• Bobcat Adventure in Cub Scouts or Tenderfoot in Scouts BSA? 
• Is there a plan for Scouts who miss mee,ngs to catch up with their peers? 
• Has the unit par,cipated in district or council-level events that provide advancement ac,vi,es? 

 
Resources to Provide: 

● Tutorials for Scoutbook and Scoutbook Plus 
 Scoutbook and Scoutbook Plus 

● Program-Specific Advancement Resources 
Cub Scou,ng – The Advancement Trail & Adventures 
Scouts BSA – General Advancement Resources & Troop Leader Resources 
Venturing – Awards and Advancement 
Sea Scou,ng – Advancement Resources 

● Venturing Crew Officer Orienta,on 
● Exploring Guidebook 
● Contact Informa,on 

District & Council Advancement Chairs 
Experienced unit leader with knowledge and experience of best prac,ces 

 
STEP 3: HELPING THE UNIT SET GOALS 
The unit can decide its own goals, whether they want detailed, simple, or no goals at all. A commissioner should be 
available to support them throughout this process. 
 

• Develop and distribute a program calendar with ample advancement opportuni,es. 
• Establish best prac,ces regarding ,mely documenta,on and repor,ng of advancement. 
• Ensure that advancement is recognized promptly and appropriately. 
• Engage Scouts who have missed advancement opportuni,es, especially newer Scouts. 
• Improve the percentage of Scouts BSA members or Cub Scouts advancing one rank in one year. 
• Unit Scouters ensure their youth are using appropriate tools to aid in planning advancement during mee,ngs 

and ou,ngs.  
• Review advancement goals with den leaders to ensure focused, frequent den mee,ngs. 
• Provide ample advancement opportuni,es by par,cipa,ng in day camp, family camp, or resident camp. 
• Meet with Scouts that are not advancing to find out why and develop a plan to help them advance. 
• Plan mee,ngs and ac,vi,es to include advancement. 

 
STEP 4: COMMISSIONERS PROVIDING UNIT SUPPORT 
 

● Follow up with the unit regularly to check in on the status of their goals and provide them with upcoming 
opportuni,es within the district, council, or na,on to learn more about improving advancement. 

● Connect unit Scouters with the district advancement chair or a volunteer who is well-versed in best prac,ces. 
● Meet with the District/Council Advancement Chair or District Execu,ve (DE) to discuss unit advancement 

opportuni,es. 

https://help.scoutbook.scouting.org/knowledge-base/how-to-contact-support/
https://help.scoutbook.scouting.org/
https://www.scouting.org/programs/cub-scouts/what-cub-scouts-earn/the-advancement-trail/
https://www.scouting.org/programs/cub-scouts/what-cub-scouts-earn/cub-scouting-adventures/
https://www.scouting.org/programs/scouts-bsa/advancement-and-awards/resources/
https://troopleader.scouting.org/
https://www.scouting.org/programs/venturing/venturing-awards-and-advancement/
https://seascout.org/advancement-central/
https://www.scouting.org/training/youth/venturing-orientation/
http://exploringorg.wpenginepowered.com/wp-content/uploads/2015/11/Exploring-Guidebook-800-100-Sept15.pdf

