%2 The First Three Months:
30-60-90 Day Plan for Unit Stability

The first few months are important for a new unit. While they can be exciting, they may
also present challenges. Commissioners, district volunteers, and nearby units must offer
support to help the unit.

Each unit will need different types of support. Give clear and simple support so the unit
can run a safe and strong Scouting program.

Read on for more ideas and check the Thriving Units’ Resources for more information.
The sections cover:

* First 30 Days — Connect and Develop the Foundation
* By 60 Days — Planning and Engagement
* By 90 Days — Implement and Build for the Future
* After 90 Days and Beyond — Short-Term Stability
and Long -Term Sustainability
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