THRIVING UNITS’ RESOURCES
The Path to Stabilizing and Sustaining New and Struggling Units

Last Updated: April 2026

This comprehensive resource guide, "Thriving Units’ Resources," serves as a centralized toolkit for
commissioners and the support team to help new and struggling units thrive. Its purpose is to simplify
unit operations, support the safety and growth of all participants, and provide easy access to valuable
documents, training modules, and program materials necessary for a vibrant unit experience. This
guide brings together resources to help stabilize, sustain, and strengthen units so they can thrive.
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UNIT OPERATIONS

Be a Scout: Be A Scout
Marketing Toolbox: Marketing toolbox

New Member Coordinator: New Member Coordinator; Q&A

Commissioners: News for Commissioners, Starting, sustaining, and growing units;
Program support resources

Family Talent/Resource Survey: Cub Scouts; Scouts BSA; Venturing

Unit Money-Earning Application: Unit money-earning application
Unit Dashboard: Unit Dashboard

Unit succession planning: Succession Planning; Succession planning is a must

REGISTRATION AND RENEWAL

New Member Registration: Online Registration

Membership Renewal: Membership Renewal

Unit Renewal: Unit Renewal

Chartered Organization Agreements & Facility Use Agreement:
Annual Registration Agreement; Facility Use Agreement; United Methodist Church Agreement;
Charter Agreement, Catholic Dioceses/Parishes/Schools

Release/Assumption of Unit Charter: Release/Assumption of Unit Charter



https://www.scouting.org/about/why-scouting/
https://beascout.scouting.org/
https://www.scouting.org/programs/venturing/crew-resources/marketing-toolbox
http://www.scouting.org/nmc
https://scoutingwire.org/wp-content/uploads/2019/02/New-Member-Coordinator-Q-A-.pdf
https://scoutingwire.org/marketing-and-membership-hub/councils/new-member-coordinator/
https://scoutingwire.org/marketing-and-membership-hub/councils/new-member-coordinator/
https://www.scouting.org/commissioners/news-for-commissioners/
https://www.scouting.org/commissioners/starting-sustaining-and-growing-units
https://www.scouting.org/commissioners/program-support-resources/
https://filestore.scouting.org/filestore/CubScoutMeetingGuide/PDF/Appendix/34362.pdf
https://filestore.scouting.org/filestore/pdf/512-116_WB.pdf
https://filestore.scouting.org/filestore/venturing/pdf/510-012WB.pdf
https://filestore.scouting.org/filestore/pdf/34427.pdf
https://www.scouting.org/wp-content/uploads/2025/03/RTHT-UnitDash.pdf
https://scoutingwire.org/wp-content/uploads/2017/08/ScoutingU-Succession-Planning.pdf
https://blog.scoutingmagazine.org/2017/01/06/next-up-why-succession-planning-is-a-must-in-every-scouting-unit/
https://www.scouting.org/resources/online-registration
https://www.scouting.org/resources/unit-and-membership-renewal/
https://www.scouting.org/resources/unit-and-membership-renewal/
https://www.scouting.org/resources/unit-and-membership-renewal/
https://www.scouting.org/wp-content/uploads/2026/04/524-95726-Annual-Registration-Agreement.pdf
https://www.scouting.org/wp-content/uploads/2026/04/524-95826-General-Facilities-Agreement.pdf
https://www.scouting.org/wp-content/uploads/2026/04/524-95426-UMC-Affiliation-Agreement.pdf
https://www.scouting.org/wp-content/uploads/2026/04/524-95126-Catholic-Traditional-Charter.pdf
https://filestore.scouting.org/filestore/pdf/Unit-Charter-Release-7-25.pdf?_gl=1*avf45s*_gcl_au*MTAyNzU1NzIzMi4xNzYxMTg0NTQx*_ga*MTQzMDk1NzEyMy4xNzEyOTMwNDU0*_ga_20G0JHESG4*czE3NjIzODE4NzgkbzMyMiRnMSR0MTc2MjM4MTkxNyRqMjEkbDAkaDA.&_ga=2.222834139.1146013407.1762381877-1430957123.1712930454

ped HEALTH, SAFETY, AND RISK MANAGEMENT

Safeguarding Youth Protection Training: Safequarding Youth Protection Training

Incident Reporting: Incident Report
S.A.F.E.: SAFE Checklist

Safety Moments: Safety Moments

Health & Safety Guide To Safe Scouting: Health and Safety Guide to Safe Scouting

Guide to Safe Scouting, Camping: Guide to Safe Scouting, Camping

Activities: Age Appropriate Guidelines for Scouting Activities

Activity Planning and Risk Assessment: Prohibited and Unauthorized Activities

Health and Safety FAQ’s: Health and Safety FAQ's

Social Media Guidelines: Social Media Guidelines

ﬁ PROGRAMS Program Planning Tools; Scouting America's Programs

Program Resources:

> Cub Scouts: Pack meeting resources; Den meeting resources; Fun & Games;
New Cub Scout Family Guide; Tips to empower parents to lead your pack
> Scouts BSA: Program planning tools; Troop Self-Assessments
> Venturing: Program resources
> Ships: Program resources; Sail Training Plan

Outdoor Program Activities: Outdoor program resources

Roundtable Overview: Roundtable resources

Uniforms: Scout Shop

cxs» RECRUITMENT & RETENTION

Study: A Study of Ethics and Character in America

Benefits of Cub Scouting — Tufts Study: Benefits of Cub Scouting | Scouting America

Recruitment: Recruitment & Marketing

Recruitment and marketing resources: Recruitment and Marketing resources

Cub Scout Recruitment: Cub Scout Recruiting; Cub Scout Recruitment Playbook;

Scouts BSA Recruitment: Scouts BSA Recruitment Idea Book;

Dynamic Recruitment Playbook for Venturing: Dynamic Recruitment Playbook

Retention: Plan for membership growth; Connection Guide Retention

Marketing and Membership Hub: Marketing and Membership Hub



https://www.scouting.org/training/youth-protection/
https://www.scouting.org/health-and-safety/incident-report/
https://www.scouting.org/health-and-safety/safe/
https://www.scouting.org/health-and-safety/safety-moments/
https://www.scouting.org/health-and-safety/gss/
https://www.scouting.org/health-and%20safety/gss/gss03/?fbclid=iwy2xjawlcyhllehrua2flbqixmabicmlketewt3hongllsmxuatjfqujsar43mxq91yscqkiv6ogzpy-vcgaatmajxmorbzg-rv4gzmn8ilg1lq5av5aioq_aem_qegzdrggckuup4bzsxfiqw
https://filestore.scouting.org/filestore/HealthSafety/pdf/680-685.pdf?_gl=1%2A1lc8hjy%2A_gcl_au%2AMTUxOTgyODkwMi4xNzYwOTE1OTAy%2A_ga%2ANzkyMDA1MzU1LjE3NjA5MTU5MDI.%2A_ga_20G0JHESG4%2AczE3NjE0MTEwMzAkbzMxJGcxJHQxNzYxNDE4NDg5JGoyNCRsMCRoMA..&_ga=2.244142592.401492944.1760915902-792005355.1760915902&fbclid=IwY2xjawN_eTtleHRuA2FlbQIxMABicmlkETFmdTYxd3pkTHNCU3pBSHBQc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHqgB3Uad9BnuyZnlwtNtgiZryZqlB-EQ7cwR7HzLZDufTUMCaXsCzvKwUIQW_aem_j36GeSmTDqF8BWj3P36QDg&fbclid=IwY2xjawN_k4BleHRuA2FlbQIxMABicmlkETF1VVFBWmRWVThuYXVWUEplAR6_4fpIH3x1qaCxBDWsbHZzrLqlmnqV6X5DCK8uECSmNAOlSpDv6VBJcthqEA_aem_LonoTL565hNNDbAKq00kow
http://www.scouting.org/health-and-safety/gss/gss07
https://www.scouting.org/health-and-safety/gen-faq/
https://scoutingwire.org/social-media-guidelines/
https://www.scouting.org/programs/scouts-bsa/program-planning-tools/
https://www.scouting.org/programs/
https://www.scouting.org/programs/cub-scouts/pack-meeting-resources/
https://www.scouting.org/programs/cub-scouts/den-meeting-resources/
https://www.scouting.org/programs/cub-scouts/leader-resources/fun-and-games/
https://www.scouting.org/wp-content/uploads/2023/07/512-73523WelcomeNewCSFamily_WEB.pdf
https://blog.scoutingmagazine.org/2025/11/04/it-takes-parents-to-power-the-pack/
https://www.scouting.org/programs/scouts-bsa/program-planning-tools/
https://troopleader.scouting.org/troop-planning/troop-self-assessments/?fbclid=IwZXh0bgNhZW0CMTAAYnJpZBExbFZvUVlYMXB1V0ViaWJxaQEeLIhekg7yDbDlHjKqMwQBBpIbNNAmX1_nJOs-4dAr3D0ZqhbdJo57S7-hoSA_aem_XBO2wkcycE23EzlgG8sIqw
https://www.scouting.org/programs/venturing/
https://seascout.org/download/how-to-organize-a-sea-scout-ship/?wpdmdl=496
https://seascout.org/download/sea-scout-sail-training-plan/?wpdmdl=478
https://www.scouting.org/outdoor-programs/
https://filestore.scouting.org/filestore/mission/pdf/14-633.pdf
https://www.scoutshop.org/
https://www.scouting.org/about/research/the-scouting-edge-study/
https://www.scouting.org/programs/cub-scouts/benefits-of-cub-scouting/
https://www.scouting.org/programs/scouts-bsa/resources/recruitment-marketing/
https://www.scouting.org/recruitment/
https://scoutingwire.org/marketing-and-membership-hub/unit-recruiting/cub-scout-recruiting/
https://scoutingwire.org/wp-content/uploads/2022/12/Cub-Scouting-Dynamic-Recruitment-Playbook.pdf
https://scoutingwire.org/wp-content/uploads/2021/04/Scouts-BSA-Recruitment-Idea-Book.pdf
https://scoutingwire.org/wp-content/uploads/2026/02/Venturing-Dynamic-Recrutiment-Playbook.pdf
https://blog.scoutingmagazine.org/2026/03/10/how-scouting-america-plans-to-engage-and-equip-volunteers-for-membership-growth/
https://filestore.scouting.org/filestore/commissioner/pdf/CONNECTION-GUIDE-Retention-2.4.25.pdf
https://scoutingwire.org/marketing-and-membership-hub/?_gl=1*14et8rj*_gcl_au*ODY5NzMzOTkzLjE3Njc0ODg5MDY.*_ga*ODA1ODExMDk5LjE3Njc0ODg5MDc.*_ga_20G0JHESG4*czE3NzM2NjY5NjckbzI4JGcxJHQxNzczNjY3MDIxJGo2JGwwJGgw

© TRAINING & ADVANCEMENT

> Safeguarding Youth Training: Safequarding Youth Training.

Adult leader position-trained requirements: Position-trained requirements; Position-specific courses

> Cub Scout: Cub Scout leader training

> Scouts BSA: Scouts BSA

> Venturing Advisor: Venturing Advisor Training
> Crew Committee: Crew Committee

> Sea Scout: Sea Scouts adult training

Hazardous Weather Training: Hazardous Weather Training FAQ

Youth leader training in Scouts BSA, Venturing, and Sea Scouts: Youth leader training

Training Quick Links: Training Quick Links

Other Training: Other materials; Guide to Leader Training; Fillable training cards

Supplemental training: Supplemental training

EDGE: The Teaching EDGE; Lesson plan for EDGE

% AWARDS

> Scouting America Awards Central: Awards Central

> William D. Boyce Award (New-Unit Organizer Award): William D. Boyce Award

> Founding a New Unit Award: Founder's Bar

> Awards and Insignia: Guide to Awards and Insignia

. QUICK REFERENCE GUIDES

> Guide to Safe Scouting: Guide to Safe Scouting

> Guide to Advancement: Guide to Advancement

Guide to Awards and Insignia: Guide to Awards and Insignia

>
> Guide to Safe Scouting (Camping): Guide to Safe Scouting (Camping)
> SAFE Checklist: SAFE Checklist
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https://www.scouting.org/training/youth-protection/
https://www.scouting.org/wp-content/uploads/2025/10/Position-Trained-Requirements-Oct2025.pdf
http://www.scouting.org/training/position-specific-courses/
https://www.scouting.org/training
https://www.scouting.org/training/
https://filestore.scouting.org/filestore/training/pdf/511-904_WB.pdf
https://filestore.scouting.org/filestore/training/pdf/511-902_WB.pdf
https://seascout.org/adult-training/
https://www.scouting.org/wp-content/uploads/2024/12/FAQ-Hazardous-Weather-Training-002.pdf
https://www.scouting.org/training/youth
https://www.scouting.org/training/training-quicklinks/
https://www.scouting.org/training/other-training-materials/
https://www.scouting.org/wp-content/uploads/2024/10/GLT_5.30.24_Final.pdf
https://www.scouting.org/wp-content/uploads/2025/08/FillableTrainingCards-2025.pdf
https://www.scouting.org/training/supplemental-training-opportunities/
https://scoutingsource.org/GDL/teachingskill.pdf
https://scoutingsource.org/GDL/EDGElessonplan.pdf
https://www.scouting.org/awards/awards-central
https://www.scouting.org/awards/awards-central/william-boyce
https://www.scouting.org/awards/awards-central/founders-bar/
https://www.scouting.org/resources/insignia-guide/
https://www.scouting.org/health-and-safety/gss/toc/
https://www.scouting.org/resources/guide-to-advancement/
https://www.scouting.org/resources/insignia-guide/
https://www.scouting.org/health-and-safety/gss/gss03/?fbclid=iwy2xjawlcyhllehrua2flbqixmabicmlketewt3hongllsmxuatjfqujsar43mxq91yscqkiv6ogzpy-vcgaatmajxmorbzg-rv4gzmn8ilg1lq5av5aioq_aem_qegzdrggckuup4bzsxfiqw
https://www.scouting.org/health-and-safety/safe/
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