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BCS 102

UNIT CHARTER RENEWAL
Course Outline

Introduction and Learning Objectives
Commissioners are responsible for on-time unit charter renewal so it is essential that they understand the charter concept in the Boy Scouts of America and are fully familiar with the steps in the charter renewal process.

Participants of this course will:

Describe the charter concept and how Scouting works to register units through chartered partner organizations

Know the typical timeline for annual renewal of charter agreements and unit charters
Identify ways to guide units and chartered partner organizations through the renewal process, including membership inventory and use of the online charter renewal tool
I. The BSA Charter Concept

a. Why recharter annually

b. Unit charter renewal is commissioner responsibility

c. The Commissioner’s resource – The Commissioner Fieldbook
II. The charter renewal process timeline
a. Unit Charter duration and renewal schedule

b. 90 days before renewal – DE visit with COR/IH of Charter partner organization

c. 60 days before renewal –Membership Inventory meeting

d. 60 – 45 days before renewal – unit completes the on line or paperwork renewal process

e. 45 days before renewal – Charter renewal meeting of Commissioner, Unit Leaders, Charter Organization to complete and sign charter renewal application

f. 30 – 15 days before renewal – Turn in completed charter renewal application

g. 30 -   60 days after renewal – Charter presentation ceremony at charter partner organization

h. Be results oriented rather than procedures oriented

III. Online Charter Renewal 

IV. Principles to assure success of renewal process

V. Activity – Review of Charter renewal application

VI. Consequences of failure to renew charter 

