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BCS 103 

The Commissioner and the District

Course Outline
Introduction and Learning Objectives
Scouting is a uniquely volunteer movement whose success is due to the special relationship of those volunteers and the professional staff who assist the Council, District and Unit operations. A team of district level volunteers and professionals such as a Key 3 can serve as effective presenters for this course.
Participants of this course will:


Explain typical District structure and the functions of the District


Understand the relationship of District professional staff and volunteers


Know how to use the resources of the District to better support the units they serve


Recognize the qualities of a successful district using the Journey to Excellence scorecard
I. Commissioner - Professional relationship

a. Hallmark of BSA and core of success
b. Characteristics of relationship
c. Common goals
II. Organization of the District
a. Standard District chart
b. Key 3
III. Functions of the District
a. Membership

b. Finance

c. Program

d. Unit Service

IV. District Resources

a. Operating Commitees

b. Using resources to support unit needs

V. Council Organization

a. Key 3 and Executive Board

b. Professional District staff

c. Council support

VI. Measuring District Success

a. Journey to Excellence scorecard

b. Relationship with Unit and Council JTE

VII. Review commissioner contribution to District Success

