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BCS 104

Contacting Units
Course Outline

Introduction and Learning Objectives

Commissioners’ primary role as a friend to the unit is to help the unit succeed. At the core of unit service and the most basic task is the unit visit. This is where the unit can experience the caring and support that the commissioner offers.
Participants of this course will:

Describe how the concept of commissioner service is demonstrated in frequent unit contacts.
Identify ways to demonstrate good commissioner service as we serve as friend, teacher, doctor, counselor, coach, mentor, and representative of the BSA

Explain the importance of using the Commissioner Tools to record and manage unit contacts
I. The Importance of Unit Contacts
a. The Commissioner’s most basic task
b. Recommended frequency 
c. Unit Service Plan

d. Visit strategy

II. Types of contacts
a. Unit Meetings

b. Committee Meetings

c. Individual visit with leader

d. Roundtables

e. Council or district events

f. Effective phone calls or electronic exchanges

III. Unit Contact Considerations
a. Know your units –  their neighborhood, charter partner organizaton, 

b. Call ahead, especially early in your relationship with the unit

c. Find out what leaders want or need - plan to bring something to unit

d. Stay in the background – watch and listen

e. Meet and chat with leaders, adults, youth 

f. Give the unit leader an opportunity to speak with you 

g. Do not obviously take notes during meeting

h. Bring freebies and information for leaders and the unit

i. Make plans to meet again
IV. Tools
a. Commissioner Tools
b. Member Manager

c. Training Manager
V. Unit Service Plan
a. Focus
b. Collaboration

c. Linkage
VI. Benefits
a. Improve Retention
b. Support Unit Service Plan

c. Improve JTE

VII. Assessing unit success

a. Unit Self Assessment

b. Journey to Excellence

