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BCS 104 

Contacting Units
Teaching Notes 

1. Primary Method of Instruction
The Primary method of instruction is discussion by participants facilitated by the presenter who will also add information as needed to move the group discussion forward to cover all points of the outline material. Such information should come from a variety of resources such as the Commissioner Fieldbook for Unit Service, Unit Performance Guide, Commissioner Tools Training videos, Journey to Excellence Scorecards. 
Begin the session with a brief introduction of the presenters and the objectives of the course. Ask each participant for a brief self-introduction of past scout experience and current position. Keep this information in mind throughout the session to help pace the class and spend time on topics that may need the most development for the participants. Each participant, including the facilitator, should leave the session with tips to improve their own technique and effectiveness in contacting and serving units. 

Unit Service is the primary function of the commissioner staff and contacting units is the Commissioner’s most basic task. There is no substitute for actual unit visits. Review the recommended Unit Service Plan and ask participants to speak to ways of developing and executing the plan. Discuss strategies that aim to help the leaders build capability, strengthen committee efficiency, and generally move the unit toward success. 

Participants should name all types of contacts including unit and committee meetings; unit, district and council events and activities; individual meetings with leaders; monthly Roundtables; effective phone and electronic communication exchanges. 

Discuss proper etiquette starting with preparation before the visit, best practices during the visit, and the importance of follow up after the visit. Participants may share examples of effective ways they engage with leaders and youth at the unit meetings and events. Discuss the practice of bringing “gifts” of information and BSA materials to assist the unit. How have participants strengthened unit function by sharing best practices among units? This also is the time to discuss the importance of recording information about unit health using Commissioner Tools. 
Participants are encouraged to brainstorm effective ways the help the unit following the meetings, using the information gleaned from their observations, conversations, and follow up records. Discussion and development of this topic should not be rushed. This is where the participants should be able to describe how they fulfill their roles of friend, teacher, unit doctor, counselor, coach, mentor, and representative of the BSA. Guide participants to be aware of the many resources available to them to assist units such as district and council committees for program, advancement, training, membership development, BSA publications and pamphlets (most are available online).  Mention the BSA Best Practices Portal if participants do not speak about it as a resource. 
Commissioners contact units to help those units succeed and unit success is assessed by the commissioner and unit leaders jointly using the “Collaborative Detailed-Assessment” and the Journey to Excellence Scorecards. Both of these tools are discussed in more detail in other College of Commissioner Science courses, but deserve some discussion here. Participants should be able to point out how their effective service can help units achieve the JTE benchmarks. 
2. Secondary Method of Instruction

The PowerPoint slide show may be used to aid in the presentation of the material of this course. The presentation notes of the PowerPoint provide the presenter with the content since the slides are only meant to provide a summary of each concept. Before use, the initial slides of the PowerPoint should be edited to list the actual presenters. Handouts of the slideshow may be useful to the participants. Discussion and engagement of the participants should still be a component of the class. 
