Pack Assessment

Section: 1 Pack Contact Details

Unit 0160

Date of Contact 8/15/2014

Contact Made By Bertoty, John - 111335703
Section: 2 Training and Membership

YPT Current 11

YPT Expired 3

YPT Never Taken 0

Training Data As Of 8/15/2014 6:38:18 AM
Leaders Not Trained 13

Leaders Trained 1

Leaders Not Trained List

Michael G Jackson - Committee Member 7802960, Roy Douglas Kelley - Committee Chairman 7802977, Dennis L
Booher - Chartered Organization Rep. 7802992, Jason Michael Ware - Den Leader 7803738, David Braden
Gaborko - Committee Member 18065712, Michelle Ann Frye - Committee Member 19397454, Christopher E Sosko
- Webelos Leader 19933818, Amy Lynne Craig - Den Leader 31953119, Raymond Lee Craig Jr - Cubmaster
31956718, Charles Thomas Dougan - Assistant Webelos Leader 32562465, Robert Alan Davis - Den Leader
33528358, James Grant Johnson - Den Leader 33528498, Christopher James Connors - Tiger Cub Den Leader
35198423,

YPT Status List
Christopher E Sosko - - YPT Expired, Raymond Lee Craig Jr - - YPT Expired, James Grant Johnson - - YPT
Expired,

Youth Registered in Unit 53
Adults Registered In Unit 15
Section: 3 Finance
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Pack Assessment

Finance Assessment Score

Finance Assessment (Select score or answer questions below to
calculate score).

Commissioner Comments

The pack has a budget that is continually reviewed by the
committee and follows the BSA policies relating to fundraising and
fiscal management.

Commissioner Comments

Action Needed

Accountability

Target completion date

Actual completion date

Section: 4 Membership

Membership Assessment Score

Membership Assessment (Select score or answer questions below
to calculate score).

Commissioner Comments

Improve (youth) retention rate.

Personal and Confidential for Authorized BSA Use Only
Page 2



Pack Assessment

Commissioner Comments

Have an increase in membership or be larger than the average size
pack at recharter time.

Commissioner Comments

Complete charter re-registration, obtain all signatures, and submit
paperwork to the council office or your commissioner prior to the
expiration of your charter.

Commissioner Comments

Have a Webelos-to-Scout transition plan with a troop or troops.

Commissioner Comments

Section: 5 Program

Program Assessment Score

Program Assessment (Select score or answer questions below to
calculate score).

Commissioner Comments

The unit conducts an Annual Program Planning meeting. Add
comments regarding adult led for packs, youth led for all others,
and communication of the plan to the units families.

Commissioner Comments
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Increase the percentage of Cub Scouts earning rank
advancements.

Commissioner Comments

The pack has activities in the outdoors.

Commissioner Comments

Increase the percentage of Cub Scouts attending Cub Scout day
camp, family camp, and/or Cub Scout resident camp.

Commissioner Comments

The pack participates in service projects, with one benefiting your
chartered organization.

Commissioner Comments

Pack and den meetings and activities that include physical fithess
components.

Commissioner Comments

Packs and dens have regular meetings.

Commissioner Comments
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Section: 6 Leadership and Governance

Leadership and Governance Assessment Score

Leadership and Governance Assessment (Select score or answer
guestions below to calculate score).

Commissioner Comments

Have a trained and engaged pack committee (elements include
direct contact leaders).

Commissioner Comments

Action Needed

Accountability

Target completion date

Actual completion date

Next years leaders are identified early.

Commissioner Comments

Action Needed
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Accountability

Target completion date

Actual completion date

Section: 7 Unit Priorities and Other Details

Unit striving to achieve the following JTE Award:
Key Leader(s) changing within the next 4 months:

Calculated Score

Membership

Advancement

Program/Activity/Camping

Training

Finance

Leadership (Youth or Adult)

Need to discuss unit with ADC/DC (optional)
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Have a possible UC candidate in this unit

Youth Attendance: (only for meetings where youth would be in
attendance)

Issues with Key 3

Unit not meeting

Unit with no leader

Unit with no committee

Unit with no new members

Unit conflict with the Chartered Organization
New unit leader lacks orientation or training

Unit with weak leadership
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