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BCS 106

A COMMISSIONER’S PRIORITIES

I. FOUR FOCUS AREAS
a. Supporting unit growth through the Journey to Excellence 
b. Contacting units and capturing their strengths and needs in Commissioner Tools
c. Linking unit needs to district operating committee resources
d. Supporting timely charter renewal

II.
PRIORITIZE UNIT NEEDS

A.
Use Commissioner Tools to record and track Unit needs.
B.
Evaluate your time—it is limited.

1.
Concentrate your commissioner energies on the unit needs you identified in commissioner tools.

2.
A commissioner might be tempted to give the most attention to the healthiest and most active units. Good commissioners don’t do that. Establish your priority unit(s). Priority units receive your most careful attention.

C.
Caution: Don’t fall into the trap of doing everything else in the district except your appointed job—unit service.

1.
Because of the many programs and activities of Scouting, unit commissioners might find themselves promoting projects, carry​ing messages, acting as judges, running FOS campaigns, etc. While all these activities are unquestionably important, they are not the primary responsibilities of unit commissioners.

Unit commissioners do cooperate with other Scouting personnel working on specific programs even though they are not responsible for them.

2.
Don’t feel guilty about occasionally saying “no” to other requests.

3.
Serve in the commissioner position only. Some people, of course, may desire to remain affiliated with their home unit—perhaps in their own church. However, understand that being a commissioner is your primary Scouting job. Use your time helping with specific unit needs and helping each unit become effective with its unit program and unit operation.


Ill.  TYPICAL PRIORITIES

The following are high priorities for commissioners because they are major threats to unit survival and/or indications that boys may not be receiving good Scouting:

A.
Unit not meeting

B.
Unit with no leader

C.
New unit leader lacks orientation or training

D.
Unit with no active committee

E.
Unit with no new youth members

         F.         Unit with weak leadership

G.
Unit conflict with chartered organization

H.
Unit charter renewal time

(These priorities are covered in detail in courses MCS 303 and MCS 304, Commissioner Lifesaving I and II.)


IV.
STEPS IN HANDLING A PROBLEM

A.
Identify the concern.

B.
Decide if it is a problem.

C.
Discuss the problem with the ADC.

D.
Is assistance needed from the district committee?

E.
Decide whether you will handle it alone or with the ADC.

F Develop Unit Service Plan
G.
S.M.A.R.T. Goals
H.

Put the plan into action.
 I.  Evaluate.

