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BCS 112 
What Would You Do?

MATERIALS NEEDED


Commissioner Fieldbook


PowerPoint Printed Notes

Situation Cards:  Print next page
	1. One of your friends, a new unit commissioner, meets for the first time with a longtime Cubmaster. While the Cubmaster is not hostile, he is decidedly formal. In the course of conversation, he says, “We don’t support Friends of Scouting in this unit because the council has never done anything for us!”  The new Commissioner calls you and says, “So what do I do now?”
	2. You receive a call from a harried Scoutmaster.  She reports that her unit commissioner is an impossible chauvinist who resents women being in leadership positions in Scouting. She, with the backing of her unit committee, demands the immediate reassignment of the commissioner. As an ADC, your course of action would be .

	3.  You receive a call from John Smith, who informs you he is the new unit commissioner forTroop 1 and Pack 1. John wants to talk to you about some changes he thinks should be made in the operation and leadership of both units. He informs you that he has already spoken to the pastor of the church which holds the unit charters.You have never heard of John Smith before. What do you do next?


	4.  You are a unit commissioner. You receive a call from an irate mother of a young Scout. Mom launches into a tirade about how her son’s advancement is being frustrated by members of the Scout’s unit. It seems her son had earned 17 merit badges at summer camp. He worked from 5 in the morning until 11 at night and had the approval of the provisional assistant Scoutmaster at the camp. She stated that the troop advancement committee is sitting on the blue cards, not processing them. Mom makes it clear that her son, who is 12 and a halt is going to be the youngest Eagle Scout in the nation. As soon as you hang up the phone you should …



	5.  You receive a call from a single-parent father who is trying to get his twin sons into a Cub pack. He has been told by all the units in the area that they are full. What would you do?


	6.  You learn that one of your packs is telling their Cubs that denners and assistant denners who have completed their terms can cut the cords off and continue to wear the small yellow shoulder tab.The women of the pack have voted to wear the green Venturing uniform shirt with the blue tabs. What should you start doing?



	7.  You meet a Scoutmaster at the council service center and he complains to you that he can never get any information about what’s happening in the district and the council. He feels isolated and forgotten. What would you recommend?


	8.  It has come to your attention that one of your newly assigned troops has not attended a council summer camp in over six years. In fact, the troop puts on its own camp on privately owned land.The troop committee supports this program and feels the camp experience they are providing is far superior to anything happening in a council camp. Should you do anything?



	9.  You have a unit in your area that has never, in the memory of man, ever done its charter renewal correctly.The unit leaders refuse to attend the orientation meetings and, in fact, do not take charter renewal very seriously. Should you do anything with this unit? If so, what’s the first thing?


	10.  The committee chairman of a newly formed Boy Scout troop calls you and wants a laundry list of all the training opportunities for Scout leaders. Make up the list and prioritize it, showing the chairman who should take what training in what order.





