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BCS 114
GOOD COMMISSIONER-PROFESSIONAL RELATIONSHIPS

Course Outline

INTRODUCTION

Since the early days of Scouting in the United States, good volunteer-professional relationships has been one of the special hallmarks of the Boy Scouts of America.Today, this special partnership between volunteers and professionals is the core of its success at a council/district level. When the partnership thrives, the Scouting movement thrives. If the partnership is not working well, Scouting suffers.

Both commissioners and professionals share responsibility for build​ing good working relationships in Scouting. No matter what your job or task in the council, skill in working effectively with your profes​sional is important.

Today we’re going to look at a few general qualities and practical tips for building a good relationship.

QUALITIES OF A GOOD RELATIONSHIP

What evidence would suggest that a good relationship exists between a volunteer and a professional?

· Each understands what the other “brings to the table!’
· They seek each other’s counsel.

· They enjoy each other’s company.

Good volunteer-professional relationships are characterized by mutual trust mutual respect, and mutual recognition of each other’s role and competency.

(Uncover the above statement on a large banner, poster, flip chart, or other medium to remain on display throughout the session.)

In Scout districts, for example, mutual dependence results because district executives know they cannot possibly do all the work that needs to be done, and district volunteers know they need the coaching and experience of full-time professionals.

If partners have complete confidence in each other, they will seek each other’s counsel. Neither partner has a monopoly on wisdom, judgement, or experience. When the full resources of both parties are applied to decision making, the combination is unbeatable.

Your professional is a Scouting friend and counselor. Working together is more effective when commissioners and professionals enjoy each other’s company. Professionals do not work fordistrict volunteers, but withthem as partners on behalf of youth.The unselfish service they both render and their common dedication breeds mutual respect and a feeling of kinship. One test of the rela​tionship is whether the two parties think of each other as friends.

Occasionally a volunteer will say to a professional, “Remember, you get paid for this, and I don’t!’ But that is not the significant difference between volunteers and professionals. The significant difference is that volunteers are able to give only a portion of their time to Scouting, while professionals give their full time, and then some.
This means professionals are dependent upon the movement for the material things of life, but it does not mean professionals look upon Scouting differently than volunteers. Both are dedicated to the same principles, and both are trying to live out those principles in their lives and in their work.

The fact that professionals give all their time means their experience is broader and deepens more quickly.Their training is more intensive and continues throughout their professional careers.This makes their coaching more valuable to volunteers. So seek out the guidance of your professional coach.

Scouting’s great success has resulted because of volunteer talent and the professionals who guide and support talented volunteers. The continuing greatness of Scouting as a volunteer movement is in your capable hands as you and your volunteer team work effectively with your professional adviser

These qualities are a final result of our efforts.The remainder of the session will help us achieve the result.

TIPS FOR BETTER RELATIONSHIPS
Here are a few tips on how good commissioners work with their professionals:

(Place the following 10 tips in a container and have 10 participants, each in turn, take one and share with the group. Following each statement, take a couple of minutes for group discussion and instructor comment.)

Tip #1. Intentionally build relationship from your very first visit.  Be positive. Be enthusiastic. Be well prepared.Think in advance about the impression you want to make as one of the trusted volunteers of the district.

 Tip #2. Be accessible to your professional adviser. Exchange phone numbers, e-mail addresses, mailing addresses, etc. Avoid the impression that you are too busy or annoyed when he calls. Return his calls.
Tip #3. Create a welcome environment for the new professional. Plan ways to incorporate him or her into the team. Remember that it’s easy for a group to turn inward and make newcomers feel awkward or unwelcome. Send a letter of introduction to appropriate volunteers from an appropriate person in authority (council president, Scout executive, etc.).This helps a person feel good about joining the district or council. It also helps volunteers get acquainted with the new pro.
Tip #4. A professional will try to make efficient use of commissioners’ and, as best they can, plan visits and meetings at times that are best for volunteers. Commissioners and professionals should help make the most efficient use of each other’s Scouting time.

Tip #5. Commissioners should know that they can turn to their pro for advice advice or troubleshooting. Help create the kind of relationship in which you are comfortable asking for help.

 .

Tip #6. There will inevitably be some professionals you don’t like as much as others That’s human nature. However, part of being a good Scouter is working with all kinds of people, even when the human chemistry isn’t just perfect. Feel free to talk with your professional partner about how you are working together.
Tip #7. Get to know your professional as a whole person. Most of us will feel more comfortable working with someone who is interested in other aspects of our lives as well as our Scouting responsibilities. Keep in mind that Scouting is not a person’s only priority in life. They will have family priorities and may be active in religious and other activities. 

Tip #8. Let your professional adviser know if you plan to have your spouse, secretary, or work associate assist you with a Scouting task, and how the pro can be helpful to that person.

Tip #9. Develop good communication in which you and your professional really listen to and understand each other.

Tip #10. In some instances the function of guiding other volunteers is shared between you and a pro. . A district executive works with operating committee chairmen who also look to the district chairman for guid​ance. Both the district commissioner and district executive have a direct working relationship with ADCs. Unit commissioners work with both their district executive and their ADC. You and the professional should be careful to avoid confusion for vol​unteers and to ensure that they receive consistent messages and have a compatible relationship with both their volunteer leader and the professional.

A CLOSING NOTE

Historically, Scouting’s great success has resulted because of volunteer talent and the professionals who guide and support talented volunteers.

The continuing greatness of Scouting as a volunteer movement is in your capable hands as you and your volunteer team work effectively with your professional adviser.
