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Collaborative Assessments
BCS 116

Course Outline

1. Introduction
· Importance of Collaborative Assessment
· Unit Service Plan
· Responsibilities
· Monitor progress

2. Why Collaborative Assessments?
3. Collaborative Assessments
a. How frequently?
4. Collaborative Assessments
a. Who participates?
5. Preparation
6. Once the Assessment is Done…
a. [bookmark: _GoBack]Actions needed are identified
b. Accountability assigned
c. Unit Service Plan Developed
7. Implementation
8. The District Commissioner/ Assistant District Commissioner
9. Roadblocks
a. Why might unit leaders be reluctant to participate in a collaborative assessment or the JTE performance recognition program?
b. What can we, as Commissioners, do to convince unit leaders to participate?
10. Resources
11. Journey to Excellence Scorecards
a. JTE Unit Spreadsheets
b. JTE FAQs, Tutorials, Webinars
c. Commissioner Tools videos
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