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BCS 119
SELECTING QUALITY LEADERS
Teaching Notes

1. Introduction  

Recruiting is an ongoing responsibility. This session will provide an overview of the seven steps to recruiting a key adult unit leader and will prepare participants to recruit new leaders for their units’ needs. Participants of this course will become familiar with the seven steps to recruiting a new unit leader.
2. Primary Method of Instruction

The primary method of instruction will be to provide a guided discussion using flip charts or white board to present key points noted in the course outline.
3. Secondary Method of Instruction

The secondary approach to this class is to use the PowerPoint Presentation – BCS 119   Instructor should be familiar with speaker notes, which are also reflected in the course outline.

