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Nationally Coordinated Roundup 

Plan Support Roles 
“Words to Live By” is the theme of the national membership campaign. This campaign will be nationally supported to provide an emphasis on recruitment of new youth and adults and the organization of new units. 

This guidebook was created to support your council in planning, recruiting, training man-power, and marketing the plan in the areas of fall and spring recruitment. 

Council Role 
· Utilize recruitment materials and generate excitement for the campaign. 

· Recruit council and district roundup leadership. 

· Provide adequate training and orientation. 

· Maintain discipline for the campaign. 

· Provide reports and recognition during the campaign. 

Regional Role 
· Provide the direct operational leadership and motivation of this campaign for the councils in the region. 

· Meet with Scout executives to determine local council strategies. 

· Feature the recruitment campaign at area meetings of volunteers and during meetings of Scout executives.

· Recognize councils and professional staff members who achieve their roundup campaign objectives. 

National Role 
· Develop a coordinated marketing and public relations campaign to support the recruitment campaign. 

· Provide the support needed for each region and council to successfully carry out this plan. 

· Coordinate the production of all necessary support materials, sample agendas, sample position descriptions, campaign guidebooks, etc. 

· Provide recognition for councils and professionals who achieved their objectives during the campaign. 

Recruiting and Training Manpower

Council and district roundups require extensive volunteer support. 

Volunteers need to be selected early and trained for their positions.
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Developing the Plan 
The Growth-Planning Schedule 

The first step is to review your current membership status and establish goals at the staff growth-planning conference. The membership plan begins with your council staff growth-planning conference, which should be held in January. Membership is a year-round responsibility and needs to be approached in a systematic manner. 

Key Elements of a Successful Fall Membership Campaign 
Council Checklist 

January 
· Roundup plan shared and finalized at council growth-planning conference. 

· Review and analyze marketing plan used for previous Cub Scout roundup campaign. 

· Analyze previous Cub Scout membership and unit status. 

February 
· Conduct council/district Key 3 membership meetings.

· Recruit and train council Cub Scout roundup chair.

· Work with council Cub Scout roundup chair to start recruiting additional needed manpower.

· District Cub Scout roundup chairs

· New-unit organizers

· District Cub Scout roundup coordinators

· Recruit council Cub Scout roundup campaign marketing chair.

· Determine council marketing plan that will be implemented for Cub Scout roundup campaign.

March 
· Start contacting school superintendents and principals to secure their support and participation. 

· Complete recruitment and training of district Cub Scout roundup chairs, new-unit organizers, and district Cub Scout roundup coordinators. 

· Work with district Cub Scout roundup coordinators to start recruiting pack roundup coordinators. 

· Conduct your council Cub Scout roundup committee briefing. 

April 
· Conduct the district Cub Scout roundup briefing for the district roundup coordinator and commissioners. 

· Complete the recruitment and training of pack roundup coordinators. 

· Complete contacts with school leadership and building principals to secure their support and participation. 

· Order campaign marketing supplies. 

· Start assignment and/or recruitment commissioners needed to assist with Cub Scout roundup campaign. 

May 
· Conduct pack roundup committee chair training for pack roundup coordinators and district roundup commissioners. 

· Identify and secure alternate locations for rally nights as needed. 

· Start securing community organizations’ agreements to be chartered to operate new units. 

· Complete the assignment and/or recruit​ment of needed roundup commissioners. 

June 
· Continue securing community organizations’ agreements to be chartered to operate new units. 

· Secure locations for billboards, banners, yard signs, etc. 

July 
· Confirm dates and times of flier distribution and rallies with schools and alternate locations. 

· Start the publicity/marketing campaign. Focus on seven “hits” or contacts. 

· District Cub Scout roundup coordinator con​firms rally locations, dates, times, and readi​ness levels with pack roundup coordinators. 

August/September 
· Start conducting boy talks and flier distribu​tion in schools and alternate rally locations. 

· New-unit organizers complete the organiza​tion and registration of new units. 

· Deliver news releases to all local media. 

· Post billboards, banners, yard signs, etc., early and for as long as possible. 

· Conduct school rallies or sign-up programs as scheduled. 

· Conduct a council/district Cub Scout round​up committee meeting to review results and develop follow-up strategies. 

· Assure that all new leaders receive Fast Start, Youth Protection, and This Is Scouting training, and that it is recorded in the council. 

October 
· Conduct a council/district Cub Scout roundup committee meeting to review results and develop follow-up strategies. 

· Continue to complete new-unit organization and registration. 

· Continue recruiting presentations and rallies until the goal is exceeded. 

· Continue to assure training is provided to and recorded for all new leaders. 

· Commissioners conduct membership inven​tories to ensure all members are registered and participating in dens. 

· The council/district conducts an outdoor or other major event for all new families. 

· Send a thank-you letter and token of appre​ciation to school superintendents, school principals, and chartered organizations for their support. 

November 
· Conduct a council/district Cub Scout roundup committee meeting to review results and de​velop follow-up strategies. 

· Continue to complete new-unit organization. 

· Continue the recruiting presentation and rallies until the goal is exceeded. 

· Continue to assure training is provided to and recorded for all new leaders. 

· Commissioners conduct membership inven​tories to ensure all members are registered and participating in dens. 

· The pack holds an overnighter or other new-member event. 

December 
· Conduct a council/district Cub Scout roundup committee meeting to review results and de​velop follow-up strategies. 

· Continue to complete new-unit organization. 

· Continue the recruiting presentation and rallies until the goal is exceeded. 

· Continue to assure training is provided to and recorded for all new leaders. 

· Commissioners conduct membership inven​tories to ensure all members are registered and participating in dens. 

· Recognize staff members and key volunteers who achieve their Cub Scout roundup campaign objectives. 

· Council conducts an outdoor event for new families. 

· Pack holds an overnighter or other new-member event. 

· Roundtables and commissioner meetings review and report roundup results. 

· Begin membership inventories. 

· Review process to review a charter. 

Key Elements of a Successful Spring Membership Campaign 
Council Checklist 

January 
· Staff membership planning conference. 

· Follow up with prospective chartered organizations for new-unit event. 

· Complete Webelos to Scout transition plan. 

· Webelos are assigned to troops. 

· Design spring recruitment materials. 

· New-unit blitz chair recruited (council/district). 

· Review and display new-unit list council-wide. 

February 
· Conduct an activity-interest survey for Venturing. 

· Conduct a high-adventure survey. 

· Plan the kickoff for new packs, troops, teams, and crews. 

· Schedule the new-unit blitz. 

· Conduct open house training for crews and troops. 

· Boy Scout peer-to-peer recruitment emphasis. 

· Letter to superintendents seeking School Night assistance. 

· Webelos cross over into troops. 

· District-wide Webelos crossover ceremony. 

· Day camp presentations at blue and gold banquet. 

· Spring recruitment materials are ordered. 

· Review and display new-unit list council-wide. 

March 
· Complete the activity-interest survey for prospective Venturers. 

· Conduct a high-adventure survey for prospective Boy Scouts in fifth and sixth grades. 
· Conduct the new-unit blitz. 

· Conduct a new-unit event for packs, troops, teams, and crews. 

· Conduct open houses for new troops and crews. 

· Conduct an outdoor experience event for crews. 

· Determine low-point council membership. 

· Institute the Lost Boy Plan. 

· Spring recruitment kickoff. 

· Council membership committee meeting. 

· Superintendent meetings. 

· Review and display new-unit list council-wide . 

April 
· Alternate date for a new-unit event for packs, troops, teams, and crews. 

· Schedule drop youth phone-a-thon. 

· Schedule a district outing for new youth prior to summer camp. 

· Conduct a district-wide outdoor experience for new Scouts. 

· Spring boy talks. 

· Review and display new-unit list council-wide. 

May 
· June membership objective completed. 

· Soccer and Scouting event. 

· Council membership committee meeting. 

· Review and display new-unit list council-wide. 

Sample Agenda: Council 
Staff Growth-Planning Conference 
(One or two days) 
Item 

Subject 






Responsibility 
Opening 
Purpose and importance of the growth-planning conference 
Scout Executive 

· Why Scouting? 

· Why quality-balanced growth? 

· Chartered organization concept 

· Selling community organizations, and organizing units 

· Professional recognition program 

History 
Five-year history by program of youth and units 

____________________ 

· District and council summary 

How We Grow Five basic ways: 




____________________ 

1. New units 

2. Youth recruiting/additional enrollments 

3. Program transition 

4. Stopping dropped units 

5. Increasing retention rates, and more youth 

6. reregistered at unit charter renewal 

Market Area
 Where is our opportunity? 



____________________ 

· “Membership Growth Opportunity” 

· Geographical areas 

· Opportunity to join (Visit the Leadership Support Service page at 

· http://info.netbsa.org/pro/lss) 

· Present unit history 

· Present chartered organization inventory 

· Comparison of school enrollment with membership by geographical area 

Break 
Item 

Subject 






Responsibility 
Future 

Setting objectives 




____________________ 

· Why 

· Positive attitude 

· Stretch mentality 

· The overachiever 

· Review objectives kit 

· Review or develop draft objectives per district 

· Council five-year projection based on maintaining or increasing density 

Benefits for the district 




____________________ 

Planning 
Develop growth plan to achieve goals 


____________________ 

· How are we going to get there? (Month by month, 

quarter by quarter—discuss the importance of measuring.) 

· New units 

· Reduce the number of dropped units 

· Renewing the charter for units with an increase in membership 

· Individual youth recruiting plan 

· Renewal plan for separated Cub Scouts 

· Year-round additional enrollments 

· Program transition 

· Units listed in poor health in the unit health review of the latest 

membership validation procedure 

· Council plan to retain or regain school access 

Lunch 
Planning 
Continue developing growth plan 


____________________ continued 
Support 
Council support of districts 



____________________ 

· Materials 

· Training aids 

· Demographic data 

· Council/district Key 3 membership growth opportunity meeting 

Item 

Subject 






       Responsibility 
Service 
District operating committees 



       ____________________ 

· Gear up to organize units 

· Gear up to help units succeed 

Getting these committees to “ACT”: 


       ____________________ 

Analyze advancement of all packs, set a minimum standard, and 

develop a plan for packs not reaching the standards. 

Conduct an outdoor activity for all new boys and parents to help 

deliver the promise of Cub Scouting. 

Train—ensure that 100 percent of new leaders are trained. Have 

committee members personally follow up with new members. 

Commissioner service 




       ____________________ 

· Annual commissioner service plan 

· Help units succeed 

· Help units renew their charters 

· Membership inventory nights 

· Stop dropped units 

· Recruit enough quality people 

· Use of commissioner resources 

Closing 

comments 
Sample Agenda: Council/District 

Key 3 Membership Meeting 
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Council Roundup Committee Briefing 
This briefing is given by the council roundup committee chair to the 

district roundup committee chairs. 
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Agenda 
V. Overview of District Roundup Support 
A. Recruit and train sufficient leadership to execute the round up plan in the district. 

B. Conduct sufficient Join Cub Scouting recruitment night programs to achieve the district’s roundup goal. 

C. Review the roundup schedule; ensure that all dates are coordinated, and that all schools and sign-up sites are assigned a trained recruitment team. 

D. Conduct unit leader briefings, including assignments of the schools they will cover. 

E. Review national and local roundup materials that are available and discuss use of those materials. 

F. Outline a plan for getting all district and key unit personnel to attend roundup training meetings. 

G. Review the basic roundup plan for packs. 

H. Conduct district roundup media promotions. 

I. Stress the importance of keeping good records of the roundup process and results of each element by turning in registrations immediately after the sign-up night. 
J. Have the district commissioner staff or district representatives attend all roundups. 

K. Follow up immediately with all packs to ensure that new leaders get trained and that contact information for each new boy and family is given to a den. 

L. Review plans for the district’s Cub Scout roundup new-family event. 

VI. Questions 
VII. Adjourn 
Council Roundup Committee Meeting 
These meetings are held with the council roundup committee 

chair and the district roundup committee chairs.
Agenda 
[image: image9.jpg]How to Communicate with Boys in the Class Room

It is not only what you say in the classroom that is important, but it's how you say it
that can make the difference to students. Nonverbal messages are an essential
component of communication in the teaching process.

We should be aware of nonverbal behavior in the classroom for three major reasons:

e An awareness of nonverbal behavior will allow you to become better
receivers of students' messages.

»  You will become a better sender of signals that reinforce learning.

o This mode of communication increases the degree of the perceived
psychological closeness between teacher and student.

Some major areas of nonverbal behaviors to explore are:

Eye contact

Facial expressions

Gestures

Posture and body orientation
Proximity

Paralinguistics

Humor

e o o o o o o

Eye contact:

Eye contact, an important channel of interpersonal communication, helps regulate
the flow of communication. And it signals interest in others. Furthermore, eye
contact with audiences increases the speaker's credibility. Teachers who make eye
contact open the flow of communication and convey interest, concern, warmth and

credibility.
Facial expressions:

Smiling is a powerful cue that transmits:

¢ Happiness

« Friendliness
¢ Warmth

e Liking

o Affiliation

Thus, if you smile frequently you will be perceived as more likable, friendly, warm
and approachable. Smiling is often contagious and students will react favorably and

learn more.





VI. Roundup night 
A. Ensure that all locations are covered with district personnel. 

B. Report roundup results to the council immediately. 

C. Turn in all applications and fees to the council immediately. 

VII. Sign-up process 
A. What is the status of each district? 

B. Take the next steps: 

1. Promote the roundup at roundtables. 

2. Make appropriate follow-up phone calls to ensure that everyone is all set for this event. 

3. Review the dates and time of the event. 

C. When is the next report due? 

VIII. Turn-in night 
A. Review all district and council personnel responsibilities. 

IX. Promotional materials 
A. Report from marketing/public relations chair 

B. Billboards 

C. Radio/television PSA spots 

D. Radio/television promotions other than PSAs 

E. Newspapers 

F. Placemats 

1. Yard signs 

X. Questions 
XI. Adjourn 
District Roundup Briefing 
This briefing is given by the district roundup committee chair to the district 
roundup coordinators, district roundup commissioners, and pack leaders. 

Agenda 
I. Pre-opening 
A. Sign in. 

B. Distribute name tags. 

C. Show Scouters to “team tables.” 

D. Distribute materials. 

II. Opening 
A. Invocation/Pledge of Allegiance 

B. Welcome and introductions (Express appreciation to those present.) 

III. Purpose and plan of a Cub Scout roundup 
IV. Outreach strategies 
A. Identify access barriers. 

B. Develop plans to overcome barriers. 

C. Provide a list of outreach materials. 

V. Roundup positions (review of position descriptions) 
A. Roundup coordinator 

B. Roundup commissioner 

C. Pack leaders 

VI. Roundup program 
A. Review the pack roundup committee chair briefing. 

B. Discuss ways for supporting packs. 

C. Review media promotions in the district. 

VII. Details 
A. Share the location of the district report meeting, call-in phone number, etc. 

VIII. Questions 
IX. Challenge (value and need for Cub Scout roundup meetings) 
X. Adjourn 
Pack Roundup Committee 

Chair Briefing 

This briefing is given by the district roundup coordinator for all pack roundup committee chairs, pack roundup coordinators, and pack roundup commissioners. 

[image: image10.jpg]lose interest more quickly when listening to teachers who have not learned to
modulate their voices.

Humor:

Humor is often overlooked as a teaching tool, and it is too often not encouraged in
college classrooms. Laughter releases stress and tension for both instructor and
student. You should develop the ability to laugh at yourself and encourage students
to do the same. It fosters a friendly classroom environment that facilitates learning.
(Lou Holtz wrote that when his players felt successful he always observed the
presence of good humor in the locker room.)

Obviously, adequate knowledge of the subject matter is crucial to your success;
however, it's not the only crucial element. Creating a climate that facilitates learning
and retention demands good nonverbal and verbal skills. To improve your nonverbal
skills, record your speaking on videotape. Then ask a colleague in communications
to suggest refinements.



Agenda 
Pack Roundup Agenda 

	I. Before the meeting                                              All 

A.  Set up tables and chairs as needed. 

B. Set up Cub Scout project exhibits and handouts. 

C. Make sure all materials and equipment are on hand: 

1. Name tags, grade signs, registration sheets, pens 

2. Set up and test Cub Scout recruiting DVD. 

3. Pre-opening game materials (if needed) 

4. Youth and adult registration applications 

II. Pre-opening                                                   All 
A. The welcoming committee greets families as they arrive. 

B. Register attendance. 

C. Provide name tags for all boys and adults. 

D. Start a pre-opening get-acquainted game. 

E. Direct visitors to the exhibit area and to their seats. 

III. First half of main meeting 
3 minutes  A. Opening                                        Cubmaster 

1. Lead the Pledge of Allegiance. 

2. Teach the Cub Scout salute. 

3. Lead Cub Scout action song. 

Cub Scouting is intended to be FUN for the entire family. 
2 minutes  B. Welcome and introductions                      Cubmaster 

1. Have the Cubmaster or Join Scouting Night chair introduce pack leaders and guests. 

5 minutes  Set up and show video (Blue Suit and Khaki and Green) 

2. Dismiss Cub Scouts. Have an assistant Cubmaster or other adult take the boys to another room or outdoors for games and activities during the main part of the meeting. Explain this would normally take place in an actual roundup but not at this session. 

It is important to involve troops, crews, or Arrowmen (in full uniform) from the neighborhood and to orient the BoyScouts in their role prior to the School Night. 
10 minutes  Set up and show video (Parent Orientation) 

IV. Have ScoutParent discussion and explain purpose.             ScoutParent coordinator 

Seat groups by grade level. Parents may already know each other from school activities, sport teams, or church activities. 

V. Announce the following training and meetings.                     Pack Trainer

VI. Registration                                                                               Pack Trainer
A. Review the purpose of registration and answer any questions. 

B. Have new Scouts collect all applications and fees from their parents. Den leaders may have already collected the boys' applications and fees during the group programs. 

It is important to collect applications, with or without payment. 

VII. Closing                                                                                     Cubmaster
A. Thank everyone for coming. 

B. Close with an inspirational thought emphasizing the importance of family involvement. Collect applications at the door. 

C. Pick up packets of materials as everyone leaves. 

VIII. After-the-meeting Q-and-A session and distribution of handouts 
A. Enjoy fellowship and refreshments. 

B. Verify applications—money for registration and Boys’ Life fees, date of birth, parent and Cubmaster’s signatures on youth applications (committee chair’s and chartered organization representative’s signatures on adult application). 

C. Calculate and prorate fees if necessary. 

D. Keep the pack copy of the boy applications. Turn in other copies and fees to the local council as soon as possible. 

E. Forward adult applications and fees to the local council service center as soon as they have been approved by the chartered organization. Keep the pack copy. 

F. Check to make sure the room is clean and returned to its original order. 

G. Schedule a two-week follow-up for boys and parents who have not joined. 


Roundup Coordinator’s Checklist 
Before You Leave Home 

· Prepare your preopening activity. 

· Wear your complete uniform. 

· Review the agenda and practice your presentation. 

· Take a pocket calculator. 

· Take 20 to 30 pens. 

· Take some money (bills and coins). 

· Take masking tape. 

· Take items new families will want to see immediately: 

Current handbooks for each level, for ref​erence during a program group session. 

Cub Scout Program Helps, to show the fun that boys can have at den meetings. 

Pack information and calendar to assure parents that boys can have fun at den meetings. 

Samples of current uniforms to display.

Displays of den and pack activities. 

Parent Orientation Guide 

When You Arrive at the Roundup Location 
· Organize your materials and set up the room properly. 

· Check with team members (including pack leaders) about their parts of the program. 

· Post your pack organizational chart. 

· Assist pack leaders with their displays. 

· Organize your preopening activity. 

· Station either yourself or another team member at the door to welcome families to the roundup event. 

· Boys and parents should sit together in their assigned rooms by grade and/or neighborhood. 

When You Give the Presentation 

· Begin promptly. 

· Have an opening ceremony presented by the pack or a troop (optional). 

· Introduce yourself and welcome everyone on behalf of your council and the Boy Scouts of America. 

· Introduce other roundup team members and pack leaders. 

· Follow your roundup agenda closely. 

· Be sure to turn in all applications, monies, attendance rosters, and report envelopes at your district report meeting. 

A Boy Recruiting Presentation 
The boy recruiting presentation is a five- to 10-minute talk to Tiger Cub–, Cub Scout–, or Webelos Scout–age boys, in order to tell them about the Cub Scout roundup. It is usually held during the day. In addition to schools, presentations can be given at community centers, youth organizations, etc. A successful presentation creates excitement and enthusiasm among boys about attending the roundup, and the boys leave knowing what to bring to the roundup. 

If you need help understanding how to deliver the message that Cub Scouting is fun and exciting to a group of prospective boys, view the Cub Scout recruiting DVD, No. 13-118, to learn the basics of delivery. 

Presentation Basics 
Boy recruiting presentations are best conducted in small group settings, such as going from one group to another, rather than in a large assembly. In other words, it is better for you to move from one setting to another than to have a mass of boys come to one location. If there must be a large group of boys, separate the grades as much as possible. 

The presenter should be a Scouter, preferably a volunteer who is familiar with the school or orga​nization (and vice versa) and is a member of, or is familiar with, the pack that is recruiting. The presenter should look like the Scouter he or she is, and dress in full uniform. The presenter must plan ahead to avoid topics that might be sensi​tive issues within the organization or in the area. 

The presenter takes along a supply of fliers, post​cards, visual aids (pinewood derby car, mini-tent, fishing rod, etc.)—things that will excite the boys and that represent activities boys like to do. 

Schedule the presentation no less than two and no more than three days before the roundup. 

The presenter should arrive 30 minutes early to be sure the organization is ready and/or reassure them that the presenter is ready. 

The actual presentation to the boys should include:

· A brief description about the fun activities in Cub Scouting 

· The importance of each boy coming to the roundup with the adult who takes care of him 

· A gimmick to get the fliers home, such as hav​ing the boys put them in their sock, book bag, or belt 

· A conclusion that reminds boys about the date, time, and place of the roundup, and has the boys repeat this information back to you 

Preparation 
· Contact the school principal or organization director well in advance to schedule the presen​tation. In case of a school, ask the principal to allow you to go from group to group for a few minutes to meet with all boys in the first through fifth grades. If you cannot go from group to group, ask to meet with the boys as a group in an assembly, at lunchtime, or during recess. Also ask if the school or organization will make an announcement on the public-address system or otherwise publicize the presentation. 

· If you cannot meet with boys only, and girls may be at your presentation, obtain contact information for the local council of Girl Scouts of the USA to give to the teachers. 

· Confirm the presentation with a letter or phone call. 

· Create a promotional flier. 

· Practice your presentation. 

· Secure any necessary props. 

· Plan to wear your uniform. 

Presentation Format 
Any of these presentation formats can be suc​cessful. Use the one that is most convenient for the school or organization: 

All-boy assembly for first- through fifth-graders. 
Keep it between 12 and 15 minutes. Be sure that you can be heard. 

Small-group presentations. This type of presen​tation requires a condensed three- to five-minute talk for each group. 

Lunchtime. Many schools will not let you take education time away from the boys, but if you ask to talk to the boys at lunch, you may meet less resistance. 

Agenda for a Boy Recruiting Presentation 
First, stop at the office and introduce yourself to the secretary and contact person about 15 to 30 minutes before the time you have scheduled to begin. Introduce yourself to the adult leader and say that you are here to talk to the boys about Cub Scouts. 

In your presentation to the boys, it is most effective if at first you are somewhat stern, disciplined, and well-mannered. Then gradually become cheerful, enthusiastic, and even silly. Remember that you are talking to little children, not adults—keep it short. Try to get the boys to participate in your presentation. 

I. Introduce yourself. 
A. Ask the organization leader not to introduce you, as you will take care of that. Merely have him or her quiet the group and introduce you as someone who has something important to say. 

B. Ask if anyone knows what type of uniform you are wearing. You should get a variety of responses: police officer, park ranger, soldier, Boy Scout. 

C. Introduce yourself and tell the boys you are indeed a Cub Scout leader and that you are there to talk to them about becoming a Cub Scout. If girls are present, briefly state that the Girl Scouts of the USA has a program for them and that they can get information on how to join from the leader (teacher, pastor, community director, etc.). 

II. Demonstrate that Cub Scouting is fun. 
A. Ask if anyone is currently enrolled in Cub Scouting, and have a Cub Scout or Webelos Scout tell the group what he enjoys the most. 

B. Share examples of den and pack activities: 

Ask them if anyone knows the kinds of things that Cub Scouts do, and call for hands. Spend some time describing the things that they identify are a part of the program, but deny the things that are not. For example: “Who can tell me what kinds of things they think Cub Scouts do?” Call on a boy with his hand raised. “They make stuff.” “Yes, they do make stuff. Who can tell me the one thing that every Cub Scout gets to do each year? I’ll give you a hint: It has wheels.” Call on another boy whose hand is raised. “They make racing cars!” “Yes, that’s right; they make pinewood derby race cars [prop: pine-wood block of wood]. They take an ordinary block of wood like this. And with their imagi​nation, some basic wood tools, paint, decals, and help from their mom or dad, they turn that block of wood into the world’s fastest pinewood derby car and race it down a track that’s from here to that wall. [Show them.] Who thinks they would like to try and build one of these? [Prop: show the completed car.] What other things do you think that Cub Scouts do?” Call on raised hands; if necessary, lead them to these responses: 

· Earn badges. 

· Go camping, swimming, and fishing. 

· Shoot BB guns, tell stories around campfires, play baseball and soccer, and learn about computers. 

· Perform service projects such as collecting food for needy families and picking up litter in the park. 

· Do project—pinewood derby, space derby, rain gutter regatta, holiday gifts, toys. 

· Explore nature, take hikes to see wildlife (deer, raccoons, skunks, birds), learn about the plants and trees in our area, go on zoo trips, see eagles and hawks, and see rep​tiles (snakes, lizards, frogs). 

· Join in special events such as parades, pack trips, the blue and gold banquet, and district activities.

III. Share information on the roundup event: 

A. Ask the boys, “Who thinks they would like to be a Cub Scout?” Hopefully every boy will raise his hand. 

B. Tell them how to join: “If you want to be a Cub Scout and do all these fun things, there’s going to be a sign-up on ____________________ at ____________________. An adult will need to come with you, so you’re going to have to ask them if you can be a Cub Scout. Take this flier home, and wait for your parents to come home. When they arrive, take your flier out, hold it proudly in front of you [both arms fully extended] and say, ‘Mom, dad, may I please be a Cub Scout? A Cub Scout leader who visited our group today told us all about Cub Scouts, and I want to be a Cub Scout.’ “ 

“Your leader will give you the fliers today. Make sure you say “please” to your parents, and don’t practice asking until you get home.” 

IV. Tell boys what to bring to the roundup event. 
A. The adult who takes care of them 

B. Registration fee 

V. Ask the group leader to distribute information fliers to the boys. 

VI. Summarize.
Finish each presentation with an enthusiastic statement about the fun Cub Scout events scheduled for the next three months. Remind the boys again of the date, time, and place for the roundup, and what they should bring. 

VII. Answer questions. 
If time is available, briefly answer questions. Explain that more information will be avail​able at the meeting. 

VIII. Thank the leader. 
Thank him or her and present recognition items. Leave an extra flier or any other support materials with each teacher, pastor, or community leader. 

IX. Follow up. 
Call the Cub Scout leader(s) listed on the flier and tell them that the presentation was car​ried out successfully. Remind them to keep a log of names and phone numbers from ev​eryone who calls about the flier, paying special attention to those boys who will not be able to attend the event but will be at the next meeting. 
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Sample Letter to Parents of Scouts Who Did Not Reregister in Scouting
Dear parent(s) of a former Scout: 

Recently we completed our annual registration process. In reviewing our records, we see that your son did not register to continue in Scouting! We would like to invite him and you to rejoin the Scouting family. 

We recognize that in a world competing for our children’s time, choices must be made. The values taught in Scouting are invaluable in assisting parents as they raise their children. Children are bombarded continually with complex and mixed messages. Scouting strives to support and assist parents by reinforcing values taught in the home. There are very few places a parent can send a youth to have these values taught. Scouting has never left the values on which Scouting was founded. We invite you to reconsider your involvement and allow us to find the right program or location for your son. 

When we lose someone from our programs, we like to know the reasons why they left. As we work to improve the program, input from parents like you is invaluable to us. Please take a few moments and respond to the short questionnaire we have enclosed. 

If for some reason you feel you have received this letter in error, please call our office and ask for your son’s membership record to be verified (ask for [insert name of registrar] or your district executive). We do apologize if we made an error and will work with you to correct the deficiency. 

Again, we hope you will give us another chance. 

Most sincerely, 

Scout Executive 

Enclosure 

Scouting Participation Questionnaire 
To help us improve, please answer the following: 

1. What problems did you encounter in getting your son involved in Scouting? _________________ __________________________________________________________________________________________________________________________________________________________

2. What might we have done to make his and your involvement easier? ______________________ __________________________________________________________________________________________________________________________________________________________

3. What have we done well to serve you? ______________________________________________ __________________________________________________________________________________________________________________________________________________________ 

4. What have we not done well to serve you? ___________________________________________   __________________________________________________________________________________________________________________________________________________________

5. What additional services would you recommend that we provide to our Scouts and their families? __________________________________________________________________________________________________________________________________________________________
How was your experience? 
    Strongly Somewhat Neither Agree Somewhat Strongly 

    Disagree   Disagree    nor Disagree   Agree         Agree     
6. Meetings were held on a regular basis.


1
2
3
  4
      5 

7. Den meetings were well organized. (If applicable)


1
2
3
  4
      5

8. Pack meetings were well organized. (If applicable)


1
2
3
  4
      5 

9. Leaders encouraged my child to advance in rank.


1
2
3
  4
      5     
10. My child received recognition in Scouts for his achievements.
1
2
3
  4
      5 

11. Leaders encouraged my child to participate in Scouting.

1
2
3
  4
      5     
12. Outdoor activities were held.


1
2
3
  4
      5     
13. My child was encouraged to participate in outdoor activities.
1
2
3
  4
      5 
14. Our den was active during summertime. (If applicable)

1
2
3
  4
      5     
15. Our pack was active during summertime. (If applicable)

1
2
3
  4
      5     
16. Parents were well informed of upcoming activities. 


1
2
3
  4
      5     
17. Den meetings had fun and exciting activities.


1
2
3
  4
      5     
18. I would recommend Scouting to other families.


1
2
3
  4
      5     

If your answer to question 18 was other than “Strongly Agree,” please explain: ________________________________________________________________________________________________________________________________________________________________________

Age of son: ________________ City of residence:____________________________________________ 

Optional: 
Name: ____________________________________________ Phone: ___________________________ 

E-mail address: _______________________________________________________________________

May we contact you if needed? ( Yes ( No  Preferred method of contact: _________________________ Please return this completed questionnaire as soon as possible to: 

(name)

(council name and address)

Fax: (fax number)
Position Descriptions 
Essential assignments for running an 
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effective membership operation 

Council Roundup Chair 
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Position Description 

District Roundup Chair 
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Position Description 

District Roundup Coordinator 
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Position Description 

New Unit Organizer 
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Position Description 

Pack Peer-to-Peer Recruiting Committee Chair 
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Sea Scouts Committee

Vice Commodore Membership Team

* |dentifies and sells Sea Scouts to prospective
chartered organizations and organizes new ships

¢ Assists in conducting annual student interest surveys

¢ When called upon, helps conduct program-planning
conferences

Vice Commodore Program Team

» Coordinates council and district Sea Scouts activities
¢ Helps conduct program-planning conferences

* Helps develop and communicate to Sea Scout ships
new activity ideas

Vice Commodore Service Team

Members at Large
Vice Commodore Training Team

* Trains adult officers, committees, and consultants

¢ |s responsible for the continued training and coaching
of Sea Scout leaders

¢ When called upon, helps conduct program-planning
conferences

¢ |s responsible for the rechartering of ships and
charter presentations

¢ Helps conduct program-planning conferences

¢ Helps promote Venturing and Sea Scout activities on
district, council, and national levels

¢ Helps identify and recruit ship manpower
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Position Description  
Cub Pack Membership Committee 
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Position Description 
Boy Scout Membership Committee 
Position Description 
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Venturing Crew Membership Committee 
Position Description 
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School Night Guide 
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Prepare for and deliver an effective 

school recruiting function 

School Night Guide 

Sample Letter to the Unit Leader 
_________________ Council, Boy Scouts of America 

August 

Dear Unit Leader, 

We are quickly approaching the most important date on the Scouting calendar, September _____________________________, “School Night For Scouting.” Cub Scout Packs throughout the _____________________________Council are focusing their efforts on this evening. To sum it up, this one recruitment session will set the tone for the entire Scouting year! 

We need the help of every leader on School Night—assisting their own unit or another one nearby. It’s a complete team effort! The question is: Will your unit grow significantly (steady growth is the best indicator of a healthy unit), and will positive, helpful, and new parents be recruited to fill every volunteer role? 

The council plan to assure an effective School Night is enclosed. Experienced volunteer and staff leaders have been working for months—laying the foundation of support—to guide you toward success. Now, it is up to you, so follow the plan. Give your kids and their friends—all boys who are interested—the opportunity to join a great program. 

Sincerely, 

____________________
___________________

_______________________

        Council VP, Membership
   Council President 

      Scout Executive

 . . . and your district’s School Night for Scouting team 

School Night Guide 

School Night for Scouting 
Purpose 
To enroll prospective Tiger Cubs, Cub Scouts, and their families into existing Cub Scout packs, and to enlist parent participation in the program; to fill the need for new units for boys who want to join, but have no existing pack available. 

Preparation 
All involved leaders should attend School Night training—if not to help your unit, to help another! 

Promotion 
· Attractive posters will be provided for school bulletin boards. 

· “Save the date” printed invitations (fliers) will be provided to be passed out to all prospects in each school. 

· Councilwide publicity for newspaper, radio, and television outlets will be properly coordinated. 

· Cubs will be asked to wear their uniforms to school throughout the week of School Night. 

· Rallies (in-school, classroom-to-classroom) will be held to personally invite boys to join. 

· Billboards, road signs, and school marquees will keep our “join Scouting” date (September _________________ constantly on their minds. 

· Our School Night will be advertised at intersections, on billboards, on posters in drive-through windows, as well as in grocery and convenience stores. We will cover all the bases. 

Basic Program 
The school coordinator will be in charge in each school. (Coordinators are assigned by the district School Night coordinator—it may not be the Cubmaster.) 

What to do 
· Welcome joining families as they arrive. Have demonstrations and exhibits showing what Scouting does. Make sure everyone signs the attendance sheet. 

· Scouting information—including what Scout​ing is—parent responsibility, and how to enroll will be given to those in attendance. 

· Parents and boys should be organized into dens by grade level, using the “circle up” method; leaders will enroll boys and par​ents, and give additional information about their units. 
· School Night commissioners can assist inexperienced units, or organize new units where none exist. In schools where packs are saturated (have enough youth mem​bers), additional packs will be started— so every boy has the opportunity to join. 
· Training courses are available for new volunteers, and training information could be given to new volunteers that night. Fast Start training will be held for all needed immediately following School Night. All districts will offer one within three weeks of School Night. 

Follow-up 
Unit leaders will submit all of the boys’ applica​tions to the school coordinator that night, with a copy of each adult application as well. Impor​tant: All applications must be turned in to the district School Night headquarters on School Night. This is a requirement for being a school coordinator, and is not an option. 
Den Registration sign-in sheets will be turned in by the School Night coordinator as part of his/her report on September _____________. 

School Night Guide 

Individual School Team Members 
Responsibilities and Timetable 
(Dates are based on the School Night the first week in September) 

School Coordinator 
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School coordinators are selected by the district School Night team. They are not automatically the Cubmaster of the nearest pack. 

School Night Guide 

School Night Helpers Timetable 
(Pack and Troop Unit Leaders) 
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Flier Delivery 
Your role is vitally important! Thank you very much for making sure that each Scout-age boy gets the opportunity to join Scouting! Here are some suggestions for working with your school. Please keep in mind that a good rapport with principals, their secretaries, and school custodial staff is vital to the success of School Night. 

Do’s 
1. Make sure “save the date” fliers go out with the first information folder that goes home during the first week of school. 

2. BE PLEASANT. You are Scouting’s represen​tative for that school! 

3. Make sure that fliers (presorted, 15-18 boys per classroom—unless you know the class​room size) are delivered to the school at the proper time. Surprise the principal’s secre​tary with a Scouting mug filled with candy, a recruiter patch, or other council-friendly thank-you. Ask for space on the marquee in the front of the school and provide the exact wording you want. 

4. Be sure that the principal understands that the fliers are to be distributed only to boys in the first, second, third, fourth, and fifth grades. (That includes ESE and ESOL programs.) 

5. FOLLOW UP! Call the secretary on the day before School Night to be sure that fliers have been distributed. 

6. Be sure to remind the principal that the School Night is NEXT WEEK—September ___________—that’s why these fliers must go home with the boys the week of August 31 or earlier. 

Don’ts 
1. Don’t just leave fliers on the secretary’s desk. (Presorted fliers should go in teachers’ boxes.) 

2. Don’t demand anything. Ask for permission. 

3. Don’t forget to FOLLOW UP, to be sure the fliers were passed out—even teachers forget sometimes! 

School Night Guide 

How to Conduct a Classroom Rally 
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2010 Join us Plan

January - March

April - May

June — July

Cross over Webelos to Boy Scouts during Blue & Gold Banquet.
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Confirm and Finalize Summer Camp Plans

Attend Program Launch

Continue Unit Leadership Inventory

Plan 2010 — 2011 Program Year
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Participate in District Fall Recruiting Training
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Webelos visit Boy Scout Troop

Pack Leaders host neighborhood parents informational meetings
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Attend Fall Recruiting Training

Start Talking to Schools to let them know what your plans are and arrange to have an
informational table at the your School open house

By Sept. 1 recruiting Information to Scout Service Center for Flyers and Boy Talk dates.

Articles in weeklies about your summer time activities

‘Webelos visit Boy Scout Troop

Recruiting Night - Last two Weeks of September

All recruiting information out

Informational materials for parents at your school open house

Evening Program Set

Check with Unit Commissioner or District Executive who will be present from the District
All materials on hand (applications, copies of Boy’s Life, Dens 1™ four meetings)

Set Dates for 1¥" Den and Adult meetings

Make arrangements to carpool to New Leaders Essentials

Report to District Executive success of your Join Us Night (next day)

Articles in weeklies about your activities



Class-to-Class Promotion 
Rally Agenda 
I. Acknowledge girls’ interest in Scouting, and give them a phone number of a Girl Scout council. 

A. Ask boys to tell you what kind of activities they see on the flier. 

B. Show boys creative ways to get the flier home to their parents (Multifold, place their in socks; put in their school bag or in the refrigerator under the milk, etc.). 

C. Show a unique Scouting item or other Scouting prop. 

II. Distribute fliers. Students can help you pass them out (to boys only). 

III. Describe and give examples of what Scouts do. 

A. Day camp (fishing, climbing, sports, and crafts) 

B. Pinewood derby races 

C. Cub Scout and Webelos Olympics 

D. Camping, hiking, cookouts, Scout show, swimming, fishing, seeing wild animals, and making s’mores. 

E. BBs and archery 

IV. School Night for Scouting information 

A. Emphasize to them: “It’s this (day) at this (time), here at your school cafeteria.” 

V. What to bring to School Night for Scouting 

A. Registration fee 

B. Parents 

VI. Incentive 

A. Show the boys what they get when they join on the planned date. (Every boy who joins will receive his OWN Scouting item you showed.) 

VII. Don’t take any questions. Explain that more information will be available on School Night. 

“See you there ... when?”
Have all the kids say _______________ night at ____________!”
Date 


Time

School Night Guide 

School Night Team Roster 

This form is to be filled out as you secure your team. Confirm the 

team members at least one week before School Night. On School

 Night, turn in this list at the district report center.         
School Night team members for ______________________________________Elementary School Principal/secretary is Phone No.: ________________________ 

Total number of boys in the school: __________________________________________________ 

Last year’s number of youth recruited: _______________ This year’s goal: ___________________ 

Rally expert (who is going class to class?): ____________________________________________ 

School coordinator 
Name: __________________________________________________________________________ Phone: __________________________________________________________________________ 

School Night helper—Setup, props, and program 
Name: __________________________________________________________________________ Phone: __________________________________________________________________________ 

School Night helper—registration 
Name: __________________________________________________________________________ Phone: __________________________________________________________________________ 

Cub Scout den coordinator/helper 
Name: __________________________________________________________________________ Phone: __________________________________________________________________________ 

School Night Guide 

School Night Coordinator’s Checklist 
Key Items to Have on School Night 
· Plenty of helpers 

· Your School Night agenda and script 

· Sign-in attendance sheets 

· Unit organization chart/flip chart 

· Plenty of applications (youth and adult) 

· Enough parent guide books for all families who attend 

· Pens, pencils and change 

· Mini Boys’ Life magazines with council or district contact info on the labels 

· Grade-level table markers with position description 

· Program Helps and handbooks 

· Training fliers S Fast Start video/CD 

· Any local pack displays 

Before You Leave Home 
· Rehearse your pre-opening activity. 

· Prepare your pack organization chart/flip chart. 

· Wear your complete uniform (must be full Class A). 

· Review your agenda and practice your presentation. 

· Take a pocket calculator. 

· Take 20 to 30 pens and/or pencils. 

· Take some change (bills and coins). 

· Take masking tape. 

· Take School Night for Scouting materials. 

· Take your agenda and script. 
When You Arrive at the School (45 minutes before School Night) 
· Empty your packet and organize your materials. 

· Set up tables, by grade. 

· Check with other School Night team members on their part of the program. 

· Display your pack organizational chart. 

· Helpers/unit leaders set up displays 20 minutes before School Night. 

· Pre-opening activity is ready to begin as the first families arrive. 

· Station someone at the door to welcome and sign in families; leave out pens. 

· Keep boys and parents in the room—they should stay together for “circle up.” 

· Do not allow uncontrolled running, shouting, and horseplay. 

· Have a helper ready to assist dens at tables. 

General Presentation 
· Begin promptly at the School Night scheduled time. 

· Be confident—you are prepared and have support. 

· Be enthusiastic. You set the tone! 

· Follow the School Night for Scouting agenda. 

· Provide training info and a parent guide for all new joiners 

After the Meeting 
· Meet with new adult leadership, promoting and arranging Fast Start and This Is Scouting training. 

· Collect all applications and money—write on the applications: “Paid, amount, cash/check No.” 

· Review youth applications: 

· Parent signature 

· Cubmaster signature 

· Boys’ Life magazine box (Is it marked?) 

· E-mail address 

· Review adult application: 

· Charter organization representative’s signature 

· Committee chairman’s signature 

· Social Security number 

· Report to district headquarters immediately. District representatives will wait for your arrival. 

· Turn in all applications (even those unsigned or from those who have not paid). 

· Money: Please bring one (1) pack check if possible; there will be plenty of time for the individual checks to clear your pack account! 

· Provide a sign-in sheet (copy). 

· Identify potential new members that are not completely enrolled, missing signatures, short on money, or still need den leadership. (Keep a copy of their applications for follow-up.) 

· Turn in your School Night team roster. 

School Night Guide 

New Leader Information for 

Cub Scout Pack Organization 
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The Narragansett Council is offering an upgraded incentive program to our Cub Scout Packs and their
families. There are two specific programs that we are proud to offer.

L Paw Sox “Bring A Buddy Day”.
Each Scout that recruits a friend into their Cub Scout Pack by October 30th will receive two
tickets to the Pawtucket Red Sox “Bring a Buddy” game (April date TBD) at McCoy Stadium.
The new Cub Scout will also receive two tickets to this game.

2. Cub World Theme Building(s)

A. Drive for TEN or more Cub Scouts —

If you’re Pack registers 10 or more “new” Cub Scouts by November 1st, 2010, you’re Pack
will be entered in a lottery to receive one complimentary Cub World theme building

rental for one weekend during the short-term camping season of 2010 — 2011.

B. Drive for FIFTEEN or more Cub Scouts —

If you’re Pack registers 15 or more “new” Cub Scouts by November 1st, 2010, your Pack
will be entered in a lottery to receive two complimentary Cub World theme buildings
rental for one weekend during the short-term camping season of 2010 — 2011.

C. Drive for TWENTY or more Cub Scouts —

If your Pack registers 20 or more “new” Cub Scouts by November 1st, 2010, your Pack
will be entered in a lottery to receive three complimentary Cub World theme buildings
rental for one weekend during the short-term camping season of 2010 —2011.

For your Pack to qualify:

. Keep the Pack’s copy of the completed BSA Youth Applications with the
required three signatures

. Tum-in the other two completed copies, pro-rated BSA fees for each Cub

Scout and Incentive Program Roster to:
1. One of our two the Scout Shops,
2. Your District Executive,
3. Our Council’s Administrative Office, 10 Risho Drive, E. Providence, OR
4. Mail to Narragansett Council, ATTN: BSA Applications, PO Box 14777,
E. Providence, RI. 02914-0777 {Postal deliveries are NOT made on Sat. or Sun.}

. Accomplish one of the four choices listed above no later than November 1st, 2010 to qualify.

. The winner of the 2010 Cub World Off-Season lottery will be announced
the week of November 9th at your November Roundtable.





UNIT LEADERS CONTINUING FROM LAST YEAR 
(Record addresses and phone numbers for newly recruited leaders.) 

Charter Organization Representative ____________________________________________ 

Committee Chair ____________________________________________________________ 

Committee Members _________________________________________________________ 

Cubmaster _________________________________________________________________ 

Assistant Cubmaster _________________________________________________________ 

Tiger Cub Den Leader ________________________________________________________ 

Wolf Den Leader ____________________________________________________________ 

Bear Den Leader ____________________________________________________________ 

Webelos I Leader ____________________________________________________________ 

Webelos II Leader ___________________________________________________________ 

Note: Each den should include six to eight boys, a den leader, and an assistant den leader. 

Den leaders for Den 1 are: ____________________________________________________ 

There are _________________________ boys active in Den 1. 

Den leaders for Den 2 are: ____________________________________________________ 

There are _________________________ boys active in Den 2. 

Den leaders for Den 3 are: ____________________________________________________ 

There are _________________________ boys active in Den 3. 

School Night Guide 
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Section 1 — Rally Guide
Submit flyer request online, Contact list, Rally Team responsibilities, Rally Night

Timeline

Section 2 — Before the Rally
Advertise your Rally at Open House Newspaper Contact List Press Release Tips, Print
Business Cards and Stickers, Peer-to-Peer Recruiting Promotion Ideas Sample Letters
and Press Releases

Section 3 — Rally Night

Rally Night checklist, Rally Night sign-in roster, Sample Rally Night agenda, Cub Scout
Parent Information Guide, Pre-Opening gathering time activity, Pack Leaders position
responsibilities, Den Roster Form

Section 4 — After the Rally

Applications and Fees submitted, Rally Night sign-in roster, Rally Incentive Program
tosters, Post Rally Coverage

Section 5 — Rally Incentives
2010 Incentive Program description, 2010 Incentive Program Roster

Section 6 — BeAScout.org
Section 7 — Ask Us a Question

www.narragansettbsa.org/cubrally

Please take the time to review and utilize these valuable resources.
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How to Organize and Register (Sample Layout of Room for Cub Scouts) 
STAGE AREA

School Coordinator

Organizational Chart 
Welcome/ 

Registration  
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If Pack’s Re-Charter is due December 31, 2010 ~ Applies to the Netop and 1910 Districts

YOUTH/ADULT REGISTERS IN: YOUTH/ADULT BOYS’ LIFE
SEPTEMBER 2009 $5.00 $4.00
OCTOBER 2009 $37.5 $3.00
If Pack’s Re-Charter is due February 28, 2011 ~ Applies to the Pokanoket and Thunder Valley
Districts

YOUTH/ADULT REGISTERS IN: ~ YOUTH/ADULT BOYS’ LIFE

SEPTEMBER 2009 $7.50 $6.00

OCTOBER 2009 $6.25 $5.00

If Pack’s Re-Charter is due March 31, 2011 ~ applies to the Cachalot, Massasoit,
Quequatuck, and Shawomet Districts

YOUTH/ADULT REGISTERS IN: YOUTH/ADULT BOYS’ LIFE

SEPTEMBER 2009 $8.75 $7.00
OCTOBER 2009 $7.50 $6.00
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Following the Cub Rally Night, the Pack and Den Leaders place the new families and boys in Dens
according to their age and current Grade in school. All the new information is exchanged among the
leaders.

Please, forward the following no later than November 1st:
e The Council copy of Cub Scout and Adult Applications with all required signatures
and Youth Protection Training certification
e Pack check for pro-rated Youth and Adult Membership and Boys’ Life fees payable to Narragansett
Council, BSA
e A copy of the Cub Rally Night sign-in and [ncentive Program rosters

Please forward the Cub Rally Night Report Envelope following your Cub Rally Night as soon as
possible to one of the Scout Shops or directly to your District Executive or to the Council Office.

There are usually a number of parents who were unable to attend your Pack’s Cub Rally Night due
to a scheduling conflict. There may also be parents who attended but were indecisive about joining. You
may also have had phone calls from parents who said they will attend you Cub Rally Night, but failed to do
s0. Use your next Pack meeting following the Cub Rally Night as a follow-up sign-up night.

Before your next Pack Meeting

o Use the phone numbers on the Pack’s copy of the Cub Rally Night sign-in to invite parents who
attended the Rally but did not complete the joining process, or for parents that called after the Rally.

e Produce a second flyer to go home with the boys from school letting parents know they can still
sign up at the next Pack meeting or at an upcoming activity (2nd Chance Opportunity).

o Utilize the “My Best Friend is a Scout” Program.

o  Set aside some time at the Pack meeting to sign-up families and provide a brief orientation for the
new families.
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Before you leave home
e Prepare your pre-opening activity.
e Wear your complete uniform.
e Review the agenda and practice your presentation.
e Take 20 to 30 pens and a calculator.

When you arrive at the round-up location

Organize your materials and set up the room assisted by your Cub Rally Team.

Check with Team Members (including pack leaders) about their parts of the program.

Post your Pack’s organizational chart and pass out nametags to everyone.

Station Unit Commissioner and another Team member at the door welcoming families to
your Pack’s Cub Scout Rally Night.

e Boys and parents should sit together by grade and or neighborhood.

‘When you give the presentation
e Begin promptly and take no longer than 1 hour.
e Have an opening ceremony presented by the Pack.
e Welcome everyone by introducing Pack Team Members and Unit Commissioner.
e Follow your agenda closely.

After the presentation

Organize all BSA Youth and Adult Applications

Check for parent’s signature on each BSA Youth Application

Arrange to have the other two Pack-level approving signatures to be affixed
Compare Cub Scout Rally Night sign-in roster to each BSA Youth Application
Complete Incentive Program roster

Verify the total fees ($8) to accompany your Pack’s'Adult and Youth
Applications to a Scout Shop, District Executive, or Council Office
no later than November 1st, 2010.
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Closing - 10 minutes Assigned to
The groups are brought back together to discuss the following topics:
Pack’s plans for the future, mentioning some of the more exciting features
Unit Commissioner and/or District Executive and ask him/her to speak for a
minute about the Narragansett Council {“You Are Not Alone!}
Discuss the next meeting date
Thank everyone for coming
Close with an inspirational thought, emphasizing the importance of family involvement

After the Meeting

Enjoy the fellowship and refreshments

Verify the applications and registration fees

Remind everyone that Youth Protection Training is required to register as a volunteer

Keep the Pack copy of the applications; turn in other copies and fees to the Scout Shop or
to your District Executive as soon as possible and no later than November 1st

Check to make sure the room is clean and returned to its original order
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L

Before the Meeting - 30 minutes  Assigned to
Set up tables and chairs as needed
Set up Cub Scout project exhibits
Make sure all materials and equipment are on hand
Name tags, registration sheet, and pens
Pre-Opening game material
BSA Youth and Adult application forms
Equipment for opening and closing ceremony

Pre-Opening - 10 Minutes Assigned to
Welcoming Committee greets families as they arrive
Sign-Roster {Youth’s first & last name, D.O.B., address, parent’s name, phone
number, & cmail address}
Provide name tags for parents and youth
Start a pre-opening “Get Acquainted” game
Direct visitors to exhibit area and seats

Rally Night - 25 minutes Assigned to
A. Welcome and Introductions - 5 minute
Cubmaster or Cub Rally Chair introduces leaders and guests
B. Opening - 2 minutes
Teach the Cub Scout Salute
Pledge of Allegiance
Lead a Cub Scout Action Song
Have Assistant Cubmaster or other adult take boys to another room or outdoors
for games and activities during the main part of the meeting.

C. Explain the benefits of Cub Scouting to families - 3 minutes

D. Present the Cub Scout Parent Information Guide and review: - 10 minutes
Why join Scouts?
How does Cub Scouting work?
Pack Meetings
How Can You Help?
Emphasize the importance of a complete uniform
Inform parents of Scout Shops

E. Have parent complete BSA application(s) to join your Pack - 5 minutes

F. Form the Dens - 15 minutes Assigned to
Boys rejoin the group
Divide the families into 5 groups - One for each of the program areas
Den Leaders collect applications, fees from each family and make a list of boys in
each den
Answer any questions the families may have
Discuss a suitable den meeting time and set the next den meeting
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People come to the Cub Rally to sign up. They’ve already decided to join, so they don’t need a
sales pitch. Keep the meeting as brief as possible (under 1 hour) and focus on why you’re there. If
people want to stay afterwards and ask questions, that’s good; but end the formal meeting as quickly as

possible.

Have a sign-in sheet at the door and get everyone’s name and phone number. After the Cub
Rally Night, you can contact people who don’t sign up for whatever reason.

Have a packet for each family that includes your Pack’s year’s calendar, key leader phone
numbers, a page or two of general Cub Scout info, etc. That way they have the key
information in writing, in case they have to leave early or miss something during the
presentation.

Displays arc great because they tell the Scouting story without taking time out from your
meeting. Pictures and pinewood derby cars paint an exciting picture.

Inform people what they should do next (e.g., buy a Wolf book, come to the pack meeting
next Thursday, etc.).

Leave the complicated details for a later time. These people are joining a den and a pack — so
just focus on pack-level terms.

Recruiting den leaders at the Cub Rally Night is a delicate process. Remember, these people
don’t understand (yet) that Scouting is a family activity. To them, signing up for Cub
Scouting is no different than signing up for baseball. They assume you already have leaders
in place and all they need to do is pay. Gently dissolve them of this notion.

Have lots of leaders around in uniform to answer questions and direct traffic.

Remain positive no matter how crazy things get — HAVE FUN!



[image: image34.jpg]PROMOTING YOUR CUB RALLY NIGHT

The following is a list of promotion ideas that can help you be more effective in getting your
message to the boys and families in your community. Be sure to include in all your promotional
materials an invitation to your Cub Rally Night, including date, time, place and a brief but exciting
description of pack activities. Also include the telephone number of a pack leader who can be contacted
for more information. Contact your District Executive for complete details and assistance in selecting the
marketing tools that will have the most effective impact in your community. Also be sure to network with
other local Cub Scout Packs to see what has worked for them.

e Place yard signs in strategic locations such as high traffic areas and lawns of current members.
(Be sure you don’t violate city ordinances.)

o Post flyers, bookmarks, postcards and posters on bulletin boards throughout your area in key
locations (schools, religious institutions, community recreation centers, day care centers,
grocery stores, malls, public libraries, pediatrician centers, etc.).

o Utilize Peer-to-Peer tools to spark sign-up. There are two types of Peer-to-Peer tool:

Parent to Parent
Informal invitation. Parents are looking for effective ways to include their sons in social
settings that will help them learn and grow. When our adult members and parents of our youth
members attend functions such as school open house, “back to school nights” and parent-teacher
meetings, they can invite other families to become part of Scouting.
Direct invitation. Adult-to-adult invitation may also include direct methods such as personal
letters or phone calls. The basis of these conversations should be the benefits of Cub Scouting in
achieving the parents’ goals.

Cub Scout to Cub Scout-Age Boys

Cub Scout-age boys want to be included in the activities of their friends. Current Cub Scouts can
invite their friends to attend meetings with them either by written invitation or verbally.

Cub Scout Business Cards. Your pack could make inexpensive “business cards” available to
scouts. These business cards, with information about the pack’s upcoming Cub Scout Rally Night
have proved to be something that Cub Scouts are eager to pass out during the school day. Also
utilizing the “My Best Friend is a Cub Scout” plan is an excellent way to attract new mcmbers.

Promote the Cub Rally Night with all chartered organizations in your community (religious institutions,
schools, service clubs, youth organizations, etc.). At your Cub Rally Night, set up a sample campsite
and/or Pinewood Derby track in a high-traffic area for boys and parents to show them that Cub Scouts
go family camping and have great activities. Utilize local newspapers with press releases and messages
explaining how to join. Get local advertisers to include your message in their “drop-in flyers.”

Public Service Announcements newspapers, radio, television are also ways to communicate your
invitation to join
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CUB RALLY NIGHT TIMELINE

RESPONSIBILITIES

NARRAGANSETT COUNCIL

Coordinate Cub Rally Night plan for Cub Packs

Provide Join Scouting support materials

Host Cub Rally Roundtable trainings

Print custom flyers for school presentations

Provide updates, incentives, and recognition throughout the “Campaign”

YOUR DISTRICT

Provide a District Cub Rally Coordinator to assist all Packs

Provide Commissioner support at Cub Rally Nights

Schedule and visit local schools to encourage boys to join a local Pack
Provide a special lawn sign blitz day to help market Packs in the District
Provide additional Cub Rally Night training for Pack leaders

YOUR PACK
Plan a dynamic program year
Market your Pack in your local community
Set a “stand alone” Cub Rally Night date
Utilize a 2nd Chance Opportunity and Peer-to-Peer recruiting
Provide a welcoming environment for new families
Follow up with all families interested in joining Scouting
Coordinate training for New Leaders
Cub Scout Fast Start [available online]
Youth Protection Training [available online]
Cub Scout Leader Position Specific [In-Person Classroom Based Training]
This is Scouting [available online]
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Every year over 2,200 local boys join the Cub Scouts to do one thing, HAVE FUN! They
find out about your Pack from a friend, through the media, or at school. They do not
stop to evaluate all the various issues or weigh their choices; they simply go home to
say... "l want to be a Scout!”

A successful Cub Rally Night starts with a sound plan. It continues when the planis
developed through our key volunteers and staff and most importantly, it can only be
successful if our leaders commit to giving every family a chance to become a part of
Scouting.

With that in mind, we are pleased to provide you with your personal “Leader’'s Manual”
of our 2010 Cub Scout Rally Night Campaign Guide.

We are here to support your efforts and provide powerful support materials to market
your Pack to your local community. The key will be to stick to the plan and make sure
that you follow up on all of the details.

Our Council has a passion for membership growth and has been very successful at
supporting our Packs. Please take some time to review this manual as well as our
council web-site www.narragansettbsa.org/cubrally.

Do Your Best to conduct this campaign to the best of your unit's ability. Encourage your
families to help out as leaders in whatever capacity they are comfortable and most
importantly HAVE FUN!

Best wishes,

Dave

Dave Anderson Scout Executive
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2010 CUB SCOUT RALLY
NIGHT
CAMPAIGN GUIDE

BeAScout.org
www.narragansettbsa.org/cubrally

NARRAGANSETT COUNCIL
BOY SCOUTS OF AMERICA
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The above is a sample layout of a typical School Night setting for elementary schools. Be sure all tables are clearly marked by grade. As parents and boys enter the room, have them sign in. Assign them to the appropriate table at this time. Ask them what grade their son is in, and point out the corresponding table and marker. 

Doing this simple task at the beginning will save a tremendous amount of time and organization later. Parents are already “circled up,” and the School Night registration process can begin. 

School Night helpers should: Make parents feel welcome by introducing them to a “host Scout” who can show them the unit display, where to sit, and any other pre-opening activities. 

School Night Guide 

General Presentation 
School Night Coordinator Agenda and Script 
Arrival and setup (one hour before). Everyone signs in 

I. Opening Ceremony—time listed on flier 

A. Briefly state the purpose of the meeting, tell about Scouting’s opportunities in the neighborhood, and inform how everyone may participate. 

B. Explain how Scouting “does business.” 

1. Creates a working relationship with an institution such as the PTA, church, civic group, or group of citizens. 

2. Provides program, literature and other materials, training for leadership (volunteers and professionals), and a major activity schedule including a provision of camping facilities. 

a. Supported by _____________ Council, which serves over ______________ youth. 

C. Introduce unit leaders. The unit leader takes two minutes to tell about his or her unit, including chartered organization, size of unit, day, time, and place of pack meeting and handout flier. (The school coordinator walks around the room, identifying potential den leaders, assistant den leaders, or committee members from the den. Shows flier, council parent guide, Program Helps, and handbooks.) 

II. General Presentation 

A. Parent Participation—“Every adult plays a role in the success of our pack.” 

1. Great emphasis should be placed on giving each parent the opportunity to join Scouting with his or her son. 

2. Families with sons of Scouting age are the major resource of Scouting’s leadership. 

a. Program leadership is totally volunteer. 

b. More than ____________ individuals volunteer here in the _________ Council! 

3. Full support and cooperation of every family is essential to a successful Scouting program for boys. 

4. Scouting is a family program. BSA does not stand for “Baby Sitters of America.” 

B. Review Parent Concerns 

1. “There are two questions I would like to ask you, parents. 

“Do you realize that your son has spent almost half of his life at home already?” (Expand.)

“Next, do you know what influences our youth today in how they think, and what they do?” 

2. “Well, when you and I were growing up, the biggest influence on our lives were: family, school, our religious institution, peers, and/or TV.” 

3. “But for today’s youth, these influences have changed, and not necessarily for the better. They are: peers, family, TV, school, or religious institution.” 

4. “Since ‘peers’ have such a big influence on our kids, a program like Scouting is more important than ever. We must expose our sons to peer groups with the proper ideals and positive objectives.” (Expand.) 

5. “Yes, we all want our sons to grow into good citizens with good character and a respect for them​selves and others. Scouting will certainly help.” 

6. “Now, for your son to join Cub Scouting, he must join a pack.” 

a. Demonstrate how a Pack is organized. 

b. Show the prepared organizational chart. (Explain.) 

7. “Now where do these leaders we’ve talked about come from?” 

a. Get the audience to tell you that (yes, the parents). 

b. Parents run the pack. 

8. “Yes, for your son to be involved in Cub Scouts you, the parents, must be involved. By your presence here, you have already shown that you want to be involved in his life.” 

9. “Now, I know all of you are sitting there thinking of all the reasons why you cannot be a Cub Scout leader. There are really only three objections you may have.” 

a. “FIRST, YOU WORK. Well, there aren’t many people here who don’t work. Seventy-five percent of the den leaders work, but they still find time to hold a den meeting on: 

1. their day off; 

2. early evening after work; or 

3. on Saturday morning or Sunday afternoon . So, this is not a good objection.” 

b. “SECOND, YOU ARE TOO BUSY IN OTHER ACTIVITIES AND ORGANIZATIONS. It’s great that you’re busy—busy people get things done.” 

1. “We realize that there are many worthwhile things you may be involved in, but are they all a benefit to our sons? Cub Scouting is a great benefit, so maybe you have to reset your priorities—as most of us have had to do—and get involved with your son in Cub Scouts .” 

c. “THIRD, YOU DON’T KNOW ANYTHING ABOUT CUB SCOUTS, SO HOW COULD YOU GET INVOLVED.” 
1. “The local council volunteer and staff will see to it that you will have all the training and information you need to be a successful leader.” 

a. “For whatever position you hold, there is a handbook explaining your responsibilities in detail.” (Show.) 

b. “Program Helps spells out exactly what to do at each of your meetings.” (Show and explain.) 

c. “A Cub Scout roundtable is held once a month. Most leaders attend this meeting where the following month’s theme is thoroughly discussed and seen in action. New pack leaders especially learn a lot from other leaders.” 

d. “Most important—WE WILL TRAIN YOU either at a formal course, through personal coaching and video instruction, or online during your scheduled availability. We have a training team made up of former Cub Scout personnel ready, willing, and able to help you be successful. So, not knowing anything about Cub Scouts is not an objection.” 

* If you have pack-level/den-level leadership already, recruit assistants because you will have to rely on them one day; the new assistants could be in training. 

III. Recruiting pack-level leadership and den-level leadership 

A. Use the adult position cards. 

B. Bring volunteers up front as examples (with a brief description of each); also use one boy as a Cub Scout. 

C. Pass down a book as program and pull out volunteers with excuses of why they can’t or won’t volunteer until the book (program) can’t reach the Cub Scout any more. (If time permits, read “Boy’s Eyes.”) 

D. Now start recruiting pack-level leadership, then start with Tiger leaders. After each leader or assistant leader is recruited, call out their name, lead the applause, give an adult application to be filled out, then move on to the next table. 

E. Youth applications should be given to each den only after the den leader and assistant have been recruited. 

F. Remember to recruit a popcorn chair, if it’s a new pack. 

IV. Supply registration application forms only as the den’s leadership is organized. (Ideally, a current leader would assist each new Den.) 

A. Explain the registration and Boys’ Life fees. 

B. Have parents help fill out boys’ applications. 

C. Collect applications and fees with assistance from a current leader. Write notes on the applications: “Paid, amount, cash or check number.” 

D. Front cover of application goes to the parents and boy. 

E. As new leaders complete adult applications, they should immediately get training information, Program Helps, calendars, and Fast Start video. (Or set up a date and time for Fast Start training.) They can also go online for training at www.Scouting.org, then clicking on the Volunteer and Training tabs. 

F. School Night helpers turn in all applications and fees to the unit School Night coordinator. 

G. Ask new leaders to remain for a brief orientation meeting about training and getting started. Provide a new-leader handout with the date and place of the pack leaders’ meeting, the next pack meeting and key contacts, and suggested den meeting locations with key contacts. 

H. Dismiss other parents and boys. 

V. Hold a quick new leader orientation meeting. 

School Night Guide 

Leaders’ Responsibilities 
Committee Chair 
Conducts the monthly pack leaders’ meeting to help plan program. Ensures that adequate support to run program is given to Cubmasters and den leaders by committee members. Helps recruit additional leaders as needed. Attends training. 

Committee Members 
Provides support by taking care of records, finances, advancement, activities, membership, etc. (ideally, one committee member for each function—see the bottom of this page). Attends the monthly pack leaders’ meeting to help plan program. Attends training. 

Cubmaster 
Conducts the monthly pack meeting. Aids den leaders by coordinating monthly program for all leaders. Attends the monthly pack leaders’ meeting. Attends training. 

Den Leaders and Assistants (first to third grades) 
Meets weekly for one hour with a den of six to eight boys. The den meeting can be held in the den leader’s home, a park, a school, or other suitable place. The den leader and assistant determine the time, day, and location of the den meeting that is most convenient for them. Attends training. 

Webelos Den Leader and Assistant (fourth and fifth grades) 
Same description as the den leader, and also encourages periodic father/son overnight campouts. Attends training. 

Other Pack Positions 
Secretary/Treasurer 

Advancement Chair 

Activity Chair 

New-Member Recruitment Chair 

Popcorn Chair 

School Night Guide 

‘A Boy’s Eyes’ 
“I’d like to be a Cub Scout”… 

(His eyes were clear and true) 

“I’d like to learn, and play, and build, 

Like Jim and Freddy do.”

“I know how to use a hammer; 

I can drive a nail if I try … 

I’m eight years old, I’m big and strong 

And I hardly ever cry.”

I gave him the application

 And parent-participation sheet 

(His eyes were filled with sunshine 

As he left on dancing feet.)

Next day my friend was back again, 

A dejected little lad. He said,

“I guess I’ll skip the Cub Scouts.” 

(His eyes were dark and sad.)

“See my Mom is awfully busy,

She has lots of friends, you see, 

She’d never have time for a den, 

She hardly has time for me.”

“And Dad is always working… 

He’s hardly ever there; 

To give them anymore to do 

Just wouldn’t be quite fair.”

He handed me back the papers 

With the dignity of eight years, 

And smiling bravely, he left me. 

(His eyes were filled with tears.)

Do you see your own boy’s eyes 

As other people may? 

How he looks when you’re “too busy” 

Or “just haven’t had time today”?

A boy is such a special gift, 

Why won’t you realize …

It only takes a little time 

to put sunshine in his eyes.

You say, “I’ll start tomorrow” 

But tomorrow is far away. 

He’s a boy for such a short time—

So won’t you start today?

School Night Guide 

Sample Incentives and Recognitions 
Youth Recruiters 
For the Cub Scouts and Boy Scouts who personally recruit a new boy into their pack or troop, the recruiter will receive a council recognition item or a recruiter patch. 

For School Night Coordinator and the Unit 
Any unit achieving its goal will be recognized on the Web site, in the council newsletter, or by council donated items. 

For Youth Joining at School Night For Scouting 
All youth who sign up at School Night for Scouting will receive their VERY OWN cool and unique Scouting item! 

School Night Guide 

What’s In a School Night Packet? 
(One per school) 

· 1 School Night manual (review thoroughly) 

· 1 sample flier (for the district—all locations listed on the back) 

· 20* parent guidebooks 

· 15-20* mini magazines (Boys’ Life) 

· 35 youth/15 adult* applications 

· 5* table tents (grades 1-5 on card stock; leader positions on back) 

· 1 report envelope (to turn in at district headquarters that night) 

· 1 set of position cards to be used with the roundup script 

· 5* new den leader folders and CDs 

· 20* local training information fliers (Fast Start/Cub basic/This Is Scouting—showing dates, times, cost, and locations) 

· 20* first Cub event invitations (councilwide activity for new Scouts) 

· 1 Words to Live By DVD to deliver to media specialist 

· 3 posters (one to post at the school’s entrance, and two for the cafeteria) 

* The numbers shown above are for average-sized schools. More of the marked items (*) should be added for schools with larger potential. 

Bold items must be delivered to schools; underlined items are to be provided by a professional. 

Note: Professionals should bring plenty of pens, paper clips, thousands of fliers (these are rubber-banded by the number of boys in each school), and principal and teacher notes to attach as the fliers are sorted (15 or so per classroom). 
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School Night Timetable 
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Schedule in September 
August staff meeting 
Third week 

Fourth week/first week 

of September 

September 
Next day 
First staff meeting together (what’s been done/what needs to be done). 

· Update each district’s “schools open” list. 

· Update school coordinators list. 

· Check rallies scheduled/who’s doing them. 

· List organizers/commissioner/unattached School Night coordinators. 

· Do headquarters listing/phone numbers for School Night turn-in. 

· Distribute to the staff the news ad, and TV and radio PSAs. 

Take press releases to radio, TV (beta copy), newspaper outlets. 

At program kickoffs, invite all to School Night training next week. 

Update open School Night locations/contact book for the support staff. 

School Night training/New-unit organization training. 

Classroom rallies—deliver all materials the week prior and week of School Night. (Check with schools to ensure a BSA representative showed up and that materials went out.) 

School Night: Host a “telethon-type” party . Get the number of calls on the school coordinator’s machine; arrange to pick up at the September pack meeting. 

12 P.M. lunch: School Night report meeting—FINAL RESULTS. 

Follow up to get “trickle-in” applications; get all in by September 25. 

Announce to units the number needed to make their roundup goals. 

Set second-chance rallies and School Nights for underperforming schools. 

Complete a school-by-school analysis of the results (who did what). 

Hold a Cub family camping event. (Keep the promises we made to them!) 

Make sure new leaders get trained and attend September Cub events. 

Write thank-you notes to principals (include actual results for each school). 

Recognize district roundup personnel. 

[image: image41.jpg]om se alay) subls 1sod ‘)| Moj|e [ uoieziueblo Jayjo 10 J9USd
uonesIo8l ‘yaInyd ‘Jooyds B § “suoljaasisiul Buipnjoul Ajunuwiwos
2y} uIypm suoiesol oibejens Je pue s|qissod se subis Auew se jsod
“subis piek Buipiebal suonenBol Aue Jo sieme aq 0} aIns ag TSd8Ig
‘Buoy resh

Jle pue Jeak jooyas ayl Jo Buuibaq ey o) Joud subis 1504 L
*2AIINSAXT JOUISI INOA WO 1O JJOXIIY SJOLISIP JNok Je m_nm__m>m

2Ie pue 3 dn-punoy |4 soed 1nok jo ped a1e assy| "ofo] INodg
gng pue taquinu auoyd pue uosiad JOBIUOD B UM ‘UCHEIO] PUE Stul)
‘alep WBIN Buluior Buipnjour uonewlojul Yim subls preA TSTEHSIEN

DUO'LAOISYVAL MMM

SL00DS 900 NIOf subig piex

“JoEQ BWOD 0} SPUSLY B} aBEINCOUS [IM

1ey; AAIOE UB Ueld Buieaw Jisy) o} (s)puslly aiow 1o auo sbulq
1N023 yoee usym b Bupnoss o} pusi4 e Buug, e 1SoH sdalg
‘ueo Aoy} se usyo sy TBURMIL

-Bunnoog Aofus Aoy} Moys Jey) solI0)s pue saoualiedxy [STelaIel

Bunnoasg ulof
0} spualy J19Y] SJIAUI 0} SJN09g qng abeinosuy

“||9M SE SINgUISIP 03 198Ys au) 40 so|doo aAeY sjusied pue
[VPIWIWOD YIBd INOA JeY} 81nsS SYE Moed Jnok Buipiebal aalsoal
WBiw Asyy suopsenb Aue jemsue ued Aay) 0s 193Ys au) jo Adoo

e uoleziueBlo BuLiosuods Inok apiaold “sainjoid Buipnioul ‘pSAIoAUl
a1e noA Aym Inoge sjiejep Buioxs 1ayjo pue ‘s;aquinu suoyd pue
SBWEU ,SISCLUBYY S8JIWIWO0D pue sIsapes ua 'sjuaaa Buiwooadn jo
1s1| ‘sBuiesu yoed jo uoljedo| pue Sjep ‘elwi} SE yans sway spnjsu|
“yoed 1noA Jnoge Beig 0) soueyd JnoA si siy] ABAlleQq 03 Sa8)S
“(BIN Buiuior inok oy uoiyppe ur) swiy Aue je uosiad pajsaiaiul Aue
0} (jrew 1o xe} ‘rew-o ‘1oded) salb o} paiedaid joeys eney TBulwiL
“joed INoA Uo uojjewsojul A9y ‘Jojndwod Jo uad ‘isded TS[ELRIEN

199YS uoiewIOU] Yoed € dojarsQg

“1ayoea) au} YUey) usYl pue Jaky JyBIN Buluior sy} Aog yoes anib ‘pays)
-uy ale nok usypp “wiod suy of pue ‘safisod ‘unj ‘Hoys ‘sdwis yoeads
1noA desy 0} aIns ag sysiA asay; sBuelle yoInyo sy yim 3o S8
‘Bunesw soed Jo WYBIN Buluior au) Jo 2i0jeq Aepung ay] TBUROIL
‘sjensia Bunnoog Jayio Jo Jed Aqiag

poomauld ‘Jall uoneyAul jo Adoa ‘wiropun 1no0og TS[EHAIEl

SYSIA [00Y9g ABpuUng Yyainyo

“Rinoe

usp uny & aq pjnod Apuea sy Bupedaid “spws e Yim Apued Bunoag

e wayj aAlb pue Way) awodjem ‘Aq SLW0d SISJEe8l1-I0-3211) Udym pue
‘wioyun Bupnoog Inok up dn ssalp ‘sieq Apued ay) uo sjeqe) soed Ainased
‘Sjaqey au} 0} J0j0D JO YSEP B PpE ‘SISIBL 8SM) "8ARNJaXT joisiq Inok
woyy asay} uIRlqo Jo s1equinu suoyd ypm unnoag uor, Aes jeyl sjeqe|

0 sj193ys 1no juud 'sieq sje|oooyo-lui Jo sBeq [BlaAss BseYIINg TSA8)S
-Aunwiwiod InoA ui Aep Jesi) Jo Yo, TBumary

‘|moq ab1e| e pue sieq 91ej000yd

1W ‘SIEL ‘HOEd JNOA JO IBqUISW € IO [IoUNaD ay) Jo sisgwinu auoyd
pue jBupnoss uior, Yiim s|8qe] 'wiojiun jnoos TSTeHaIeR

! : Apueg usamojjey
p My

-poddns sy 10 uoneziuefiio ay) yuey; o} ains ag jBunnosg uiof of juem
sidoad axep "peau o) Bunsasiul sl ey Buiyiewos sjealy "si uonedlqnd
yoes 10} BUI|PESP B} USUM BUILISISQ "uojedlignd YoBs Ul Juswadunouue
Raoisjuanenaul ue yoB 0 moy uosiad ejendoidde ay) ysy TSdaIS
"SISJ)B|SMaU BSBL) Ul SIIIAINOE YOBd J8U10 pue

PE3YE $}2aM OM] 0} YIIow e Jses] je BN Buluior JnoA stowold TBOnuiL
“yoBd IN0OS qnD INoA BulpieBal uanewioul Jusuad TSTEHSIe

si9)19|SMau
S 19}U93 uoljealdal pue JoLISIp
Jooyas ‘A9 ‘Auedwod uolsIAIpgns ‘pooy

~1oqyBiau ‘Yainys ul JuswdUNOUUY




School Night Guide 

Fall District Roundup 

Position Descriptions 
School Night Guide 

Councilwide Membership Campaign Kickoff Meeting Letter 
Dear ___________________, 

Congratulations! You are on the “ground floor” of one of the most exciting undertakings we’ve ever attempted in the ____________________ Council! On September ____________, we are planning to have every public and private elementary school across our ____________________, and many churches as well, open to accept new Cub Scouts into our Scouting family. Think of it—____________________ locations—each overflowing with excited boys looking at action-oriented Scouting displays and parents being welcomed in by inspiring, informed, trained Scout volunteers! 

The “inner circle”—four or five key volunteers from each district across our council—will come together this ____________________ night to get the ins and outs of this fall’s Words to Live By recruitment campaign . Together, we’ll recruit ____________________ new families into our life-changing program. 

The meeting will be June ____________________ at 7 P.M. at _________________________. The address is ______________________________. But don’t drive there yourself—your district executive is providing a carpool for your convenience. He’ll call you and arrange a time to pick you up. (Yes, it’s that important!) We’ll even serve FREE food so you won’t have to stop along the way. 

Thank you for all you’re about to do for the youth in your community. And again, congratulations on your selection to the team that will get the ball rolling. The fun is just beginning. We’ll see you on ________________________. 

_________________________


_________________________

VP, Membership 



Scout Executive 
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School Night Marketing/ Communications Plan 
Principals (3 “hits”) 
1. Scout executive letter to all superintendents request​ing allowed access to elementary schools (sent May ____________________). 

2. Individual school follow-up by district executives (before June ____________________). 

3. District executives attend August principals meeting (confirm in June for August meeting). 

a. Present a thank-you gift (coffee mug or council recognition item) to each principal, principal secretary, and head custodian. 

Parents (6 “hits” beyond school) 
1. “Words to Live By” billboards 

2. Yard signs . . . not at schools! Our focus is every major intersection! 

3. Newspaper ads in all small community papers (and pay for large-paper ads)—or sticker on Sunday papers. 

4. Radio PSAs (try for TV stations . . . and the Internet, too!). 

5. Place fliers at supermarket checkouts. 

6. Tray liners (printed with our message) at fast-food restaurants. 

Potential Scouts (7 “hits” at school) 
1. Three “Join Scouting” fliers targeting specific grades this year: first (Tigers); second to fifth (Cub Scouts); and sixth (Boy Scouts). 

a. In take-home folder the first week of school. 

b. Sorted by classroom (delivered_______________). 

2. Classroom rally (boy talk)* 

a. Provide stickers and/or one final flier for each boy. 

b. Show an action poster (3’x3’) and the council-donated item they receive when they join. 

3. Media center announcements (each morning, up to School Night). 

4. Posters at the front-door entrance and in the cafeteria. 

5. Current Cub Scouts wear uniform (on School Night). 

6. School marquee message (up to School Night). 

7. School’s open house sign-up (only if all leaders are in place). 

*If no classroom access is allowed: 
a. Set up a camping display outside, “recess rally,” cafeteria talk, or assembly by grade. 

b. Find creative ways to get into classrooms. Schedule yourself as a guest reader, or teach flag etiquette or citizenship. Wear the Tiger suit! 

Spring Recruitment Plan for Troops 
Plan your open house, and organize activities for new Scouts 

Join today.  
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scouting.org 
Spring Recruitment 

Troop Open House 
The Boy Scout troop open house allows a troop to swing open its doors and roll out the red carpet to welcome guests. It provides a forum to show off Scouting activities and the troop’s accomplishments. It is an effective tool to reach youth who have never tried Scouting. 

Hosting a troop open house is a five-step process that has been tried and proven in troops throughout the nation. Each of the following five steps is vital to the event’s success: 

1. Present a school rally to fifth- and sixth-graders. 

2. E-mail or mail the parents of interested youth a personal invitation to the troop open house. 

3. Follow the invitation with a telephone call to the parents. 

4. Host the troop open house for youth and their parents. 

5. Organize a troop or district activity to involve new Scouts right away. 

Youth join Scouting for the fun and outdoor adventure. Parents want them to join for completely different reasons—character building and leadership training. Following this plan for conducting a troop open house will help you address the wants and needs of youth and their parents. 

Spring Recruitment 

Troop Open House Timetable 
February 
· Set a date and plan a troop open house for March. 

March 
· Conduct a school rally introducing fifth- and sixth-grade boys to Scouting. Have them complete the High Adventure Survey, No. 34241. 

· Follow up with interested youth by sending them a personal invitation to the troop open house and making a personal phone call to their parents. 

· Hold the troop open house to welcome potential Boy Scouts and their parents. 

· Plan a troop activity to get new Scouts involved with the troop shortly after they join. 

April 
· Sponsor a troop activity for new Scouts. 

· Encourage each troop member to attend summer camp. Conduct summer camp orientation to encourage full troop involvement. 

May 
· Work closely with new Scouts and parents during their transition to the Boy Scout troop, ensuring their needs are met and that their move has been natural and fun. 

· Work on rank advancement with new Scouts. 

Spring Recruitment 

Troop Open House Rally 
Cooperation of schools is essential to gain access to Scout-age youth. Contact school administra​tion to schedule presentation time during school with small groups of boys. 

Plan the presentation to highlight Scouting’s activities, high adventure, and outdoor experiences. Display hands-on visuals such as backpacks, canoes, and tents, and allow the youth to check them out up close. Dress in outdoor wear to complete the setting. Allowing some experienced Scouts to assist in the presentation could help the youth visualize themselves as Scout. The presentation should be no more than five minutes. 

Following the introductory presentation, give each youth a High Adventure Survey, No. 34241. Ask them to check the high-adventure experiences that interest them. Explain that Scout troops do the kinds of activities listed on the survey. 

While the youth are working on their surveys, announce that you would like to invite them to join a Scout troop. Explain that they will receive an invitation to join a Scout troop in their community if they mark that they are interested in joining. Collect every survey, and check to ensure that each is complete with the youth’s full name and contact information. 

If the school cannot allow assemblies with youth, suggest the alternative plan of having the school distribute the High Adventure Survey. Be sure to pick up the completed surveys soon after their distribution. 

Spring Recruitment 

Sample Email Invitation for Boy Scouts 
Located at www.scouting.org/WordstoLiveBy/BoyScout/Email 
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Mountain Man 
Hit the trail of adventure 
Pack up the knobby tires, sleeping bag, climbing rope, flash​light, swim trunks, and an intense desire to get outside and explore. See how far you can go in Scouting. 

______________________________________
Join us at the next meeting. 
Date: Month xx 

Time: xx P.M. 

Where: Address Line 1 

Address Line 2 
______________________________________
Contact for more information: 
Troop No. ____________

First and last name, position Contactemail@contact.com 

http://troopurl.url 

Spring Recruitment 

Sample Invitation Letter for New Scouts 
Dear parent, 

Your son has taken a step toward building a solid future; are you willing to support his growth? 

Recently, your son indicated his desire to try his hand at such high-adventure activities as backpacking, cycling, camping, swimming, canoeing, rock climbing, and horseback riding. Our Scout troop will participate in these activities and even more in the coming year, and we would like to invite him to join the Boy Scouts of America. 

Scouting has a reputation for helping youth develop self-reliance, strong character, respect for others, good citizenship skills, and physical and mental fitness. For a century, our programs have instilled in young men the values and knowledge that they need to become leaders in their communities and in their countries. 

Please join our troop for our open house at _____________________ (time) on _______________ (date) at ____________________ (place). You’ll get a firsthand look at some of our troop activities, and you can visit with our Scouts and their adult leaders. Take some time to look over the enclosed brochure, and bring any questions or concerns to the meeting. 

I look forward to meeting you! 

Sincerely, 

Scoutmaster, Troop ____________________ 

Telephone No. ____________________ 

Spring Recruitment 

Follow Up with a Call 
On the day or evening before the open house, each prospective Scout’s household should receive a phone call from a member of the troop, ideally the Scoutmaster, who sent the letter or e-mail. As you make the call, keep in mind that the youth has already expressed his interest, so direct the call to a parent. 

To help put the parents at ease, ask the following questions: 

1. Did the family receive the Scoutmaster’s letter or e-mail? 

2. Does anyone in the family have previous Scouting experience? 

3. Do they have any questions about Scouting or the troop open house? 

4. Do they know the time and location of the troop open house? 

Ensure parents that you look forward to meeting them and will greet them at the door. 

Spring Recruitment 
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Sample Troop Open House Agenda 
Spring Recruitment 

Organize a Troop or District Activity 
During the initial contact with Scout-age youth, we promised that Scouting is action-packed. Youth will expect that adventure soon after they become Scouts, so schedule an exciting activity soon after the troop open house. Here are a few suggestions: 

Troop Campout 
New Scouts joined with the expectation of going camping, and they should be given this opportunity for outdoor activity as soon as possible following the troop open house. Begin planning the activity well before the troop open house so that the event is in place when the new Scouts join. 

Districtwide Overnighter 
Some districts may choose to host all their troops for an overnighter at an area camp. The program could include basic Scouting skills, a campfire, and preparing a simple meal. The experience will quickly give new Scouts a sense of belonging and fulfill their expectations of an exciting adventure. 

Lock-Ins 
Lock-in events also have proven successful in some districts. Lock-ins, which are especially effective in colder climates, are more like “camp-ins” rather than the usual campout. They can be set up at the local YMCA or school gymnasium. Program possibilities could include swimming, sports, movies, refresh​ments, and a little sleeping.

Two-Deep Leadership 
According to BSA Youth Protection policies, every BSA trip or outing involving Scout-age youth should be supervised by two BSA-registered adult leaders or one registered adult leader and a parent or guardian of a participant, one of whom must be at least 21 years of age. The chartered organization is responsible for ensuring that sufficient leader​ship is provided for all activities. 

For more information on BSA Youth Protection, consult the Guide to Safe Scouting at www .scouting.org. 

Get New Scouts Involved 
New Scouts should be introduced into the mainstream of troop activities as soon as possible after they join the troop. Assign them to a new Scout patrol and get them started on earning advancement. The Scoutmaster, assistant Scoutmaster, or troop guide should take responsibility for helping new Scouts get a good start. 

Spring Recruitment 

Troop Open House Planning Sheet 
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District ____________________ 

Webelos to Scout Transition Plan 
Discover ways to make the move 

for new Boy Scouts natural and fun 

Join today.  

scouting.org 
[image: image45.jpg]Jaquiadaq Aleg
JaquianoN

pala]sibal a1e yoed JO SlaquisW &
ey} ansuj 0} }92Y2 13350y e ul sjedioied

Jaquiaaop Alieg

UGHENAY|
10 spoyjap Jayjo pue BupInIISy Jaad 0} 13ad

]12q0300 ybBnouy) siaquisw mau sajsiBal o} anunuo)
saijIAloe Jo sbunaaw papuajpe }af jou aAey

1940)20 1ng pawol Jey) safjiwe} mau yyim dn mojjo4
3[qE}PUNCY PUSHE 0} PajIAUl

19q0)30 aJe pue paules) 21e SI9pEa] MaU || aInssy
ayediomed o) syuaied pue sfoq pajiniaal

1390190 | Aimau ajaul pue AIAROY J00pINQ UE JONPUCH
sajouesea diysiapes)

1aquiajdag papaau [|ij 0 sjuased Mau JNIDAI pue S)IAU|
3oed 1ok Jo ped e pue swd[om |29}

Jaquaydag wayj djay o} saijiwej mau jre ypim dn-mojjo4
[12unoY) 0} 93} pue suonedijdde Juqns

Jaquiajdag pue jaed inok Joj JybiN Suluior e Jonpuocy
1390J30 SUOIOWOoId AJIUNuWuios
—1snBny pue ‘pooysoqybia ‘eIpaly 19npuoy
Jsnbny ue|d uoioulold S, )3ed N0, dojsasg
10391y dn-punoy

jsnbny 11e4 1095 qn2 S,19UISIP INOA & puany
ysnbny pajinioal si Jojeu|piood JBIN Bululor yoed

INITINIL dN-ANNOY TV MOVd

INHINTY

NYSTD Fvue ALHHL  NEEFEHO INSIO3E0

AQ oAl 0] spiom

any SNOI1HN0D AIONSME INSTEH WAOT  AHLHOMLSTML

iNN4 IAVH — 196 sbuiyy Azero moy ssjjew ou aalisod ulewsy

“dygen oalp
pue suosanb Jamsue O ULIOJUN Ul PUnoJe S19pes| Jo Sjo] aneH

‘ainjord Bunioxs ue juled sies
Aquap poomauid pue sainpld Buiesw Jnok woly Jno auny Bunie;
noyym AIojs Bupnoog au |9} AaU) asneoaq Jealb ale she|dsig

"UOIOU SIY} JO WSY) SA|OSSIP
Auao “Aed s1 op 0} pesu Aay} [[e pue aoe|d Ul Siopes| aAey
Apeaije nok swnsse Aay| ‘jeqsseq Joy dn Buiubis uey) jusiayip
ou s1 Bunoog gng Joy dn Buiubis ‘wayl o AlAnoe Ajiwe;

e s| Bupnoag jey) (124) puejssepun 1,.uop ajdoad asay) tequswiay
‘ssaooid sjealep e st JyBIN Bululor 8yl je siepea| uap Bumniosy

‘('03e ‘Aepsiny | xsu Bunasw xoed oy o} awod
ooq JIop B Anq “B9) 1xau op pinoys Aay) Jeym sjdoad wuou|

‘uoseal Jardjeym 1o} dn ubls juop oym
ajdoad joejuoo ueds nok YBIN Bululor sy} Jeyy "I00p U} I8 sAllE
Aay} usym 13150y dn-punoy sy} sy8|dwiod sYNpe aAeY 0} 8INs ag

‘uonejussaid

ay3 Buunp Buiyjawios ssiw 1o Aliee anes| 0} aney Aalj} aseds

un ‘Buijum U uopewoul Asy ayl aaey Asyy Aem jey] -oje ‘ojul
1n0og qno |essuab jo omy 1o abed e ‘sisquinu suoyd Japes| Asy
‘Jepus|es s Jeak auy sapnjoul jey) Ajiwe; yoes Joj jasoed e saeH

“sug) |aAaf-yoed uo snooy jsnf os —~ yoed e pue usp e Bujuiof
ale ajdoad asay] "aun) Jeje| e Ioj sjiejep pajealidwod sy snesT

-g|qissod se Apjoinb se Buesw |ewloy sy} pus

ng ‘Yo sJeyl suonsanb xse pue spremsaye Aeys o} juem sidoad y
“aIsy} 21,n0A Aym uo snooy pue (Unoy | Jnoge) siqissod se jauq se
punesw ay) dasy "youd ss|es e psou j,uop Ay 0s ‘ulof 0} papio

-ap Apeaije aa fay) -dn ubis o3 ybiN Butuior ayj 0} awod ajdosad

S$S320NS 04 SdIL




Webelos to Scout 

Webelos to Scout Transition Timetable 
August 
· Get names, addresses, and telephone numbers of second-year Webelos. 

· Plan a joint Boy Scout troop/Webelos den camping trip for October. 

· Plan a program of upcoming events to present at a Webelos den meeting visit in November. 

· Select a den chief for each Webelos den. 

September 
· Mail a letter of introduction from the Boy Scout troop to second-year Webelos Scouts to introduce them to the troop. 

· Put second-year Webelos Scouts on the mailing list to receive the troop newsletter. 

· Continue planning the joint camping trip for October. 

October 
· Conduct the joint camping trip with the Webelos den. 

November 
· Attend a Webelos den meeting to teach the Webelos Scouts how the Boy Scout troop works. 

· Have den chiefs attend a local council or district training course. 

December 
· Set a date for Webelos Scouts and their par​ents to visit a Boy Scout troop meeting in January. 

· Send a form of information or greeting, letting Webelos you look forward to them joining the troop. 

January 
· Host Webelos Scouts and their parents at a Boy Scout troop meeting. 

· Plan a bridging ceremony for the blue and gold banquets in February to welcome gradu​ating Webelos Scouts to their new troop. 

· Attend a meeting for first-year Webelos Scouts to introduce them to Boy Scouting. 
February 
· Hold the bridging ceremony at the blue and gold banquet. 

· Get new Scouts actively involved with the troop through troop activities. 

· Recruit parents of new Scouts to become assistant Scoutmasters or troop committee members. 

March 

· Plan a troop activity for new Scouts to get them involved with their new troop.

April 
· Conduct summer camp orientation to encourage troop involvement. 

· Attend a meeting of Bear Cub Scouts to introduce them to Boy Scouting. 

· Sponsor a troop activity for new Scouts. 

May 
· Work closely with new Scouts and parents during their transition to the Boy Scout troop, ensuring their needs are met and that their move has been natural and fun. 

· Work on rank advancement with new Scouts. 

June 
· Ensure that all new Scouts attend summer camp. 

July 
· Work closely with new Scouts and parents during their transition to the Boy Scout troop, ensuring their needs are met and that their move has been natural and fun. 

· Work on rank advancement with new Scouts. 

Webelos to Scout 

District Webelos Transition Chair 
· Contact all packs in early fall to update a list of all fifth-grade Webelos Scouts. 

· Coach Cubmasters and Webelos den leaders in the transition process at roundtables, training courses, and through personal contact. 

· Report to the membership committee chair, and keep the district committee informed. 

· Track and maintain records of Webelos graduation by using a wall chart that lists the transition record of each pack. 

· Work with unit commissioners to follow up on Webelos Scouts who have not joined a troop. 

· Work toward 100 percent Webelos transition. 

· Contact all troops in the spring and encourage older boys to stay involved. 

· Coach Scoutmasters and chartering organization to establish troop. 

· Track Boy Scouts who did not reregister to invite to Venturing. 

· Work toward increasing the amount of Venturers in Districts. 

Webelos to Scout 

Troop Responsibilities 
· Select Scouts to serve as den chiefs for each Webelos Scout den and Cub Scout den. Arrange for Den Chief Training. 

· Serve as a resource for overnight activities. The troop can be of service to provide equipment, leadership, and logistics for Webelos parent-son campouts. 

· Conduct an orientation in the Bear Cub Scout dens to explain the changing role as boys become Webelos Scouts, and then again as they become Boy Scouts . Explain how being a Webelos Scout will help prepare them for Boy Scouting. 

· Webelos den/Scout troop campouts should show Webelos Scouts and their parents what to expect when they move into the troop. The troop should cook and camp by patrol, and use skills in which the Webelos Scouts can participate. 

· Arrange for Webelos dens to visit a troop meeting. This should be planned several weeks in advance. 

· Provide each Webelos Scout a copy of the troop’s activities for the upcoming year. 

· Work with Webelos den leaders to encourage them to plan to move into the troop with their Webelos Scouts and to serve either as committee members or assistant Scoutmasters. 

· Conduct a Scoutmaster conference under the guidance of the Scoutmaster or the assistant designated by the Scoutmaster. This conference should cover the meaning of the Scout Oath and Scout Law, the advancement program, troop camping, the patrol method, summer camp, and personal equipment. 

· Work with the Cubmaster in planning a meaningful crossover ceremony at the pack’s blue and gold banquet. Coordinate the ceremony and arrange for each Webelos Scout to receive a troop neckerchief and Boy Scout Handbook along with his Arrow of Light Award. Members of the Order of the Arrow may assist in the ceremony. 
Webelos to Scout 

Unit Commissioner Responsibilities 
· Be a catalyst in developing good relationships between troop and pack leaders. 

· Promote communication by scheduling a meeting of key volunteers. 

· Help plan a Webelos den visit to a troop meeting and other joint activities. 

· Keep the pack and troop on schedule as plans develop for the crossover ceremony at the blue and gold banquet. 

· Attend the crossover ceremony. 

· Be sure new Scouts have completed a Boy Scout application, that they have a copy of the troop’s activities, and that they know when and where the troop meets. 

· Work with the pack and troop in their charter renewal process to help ensure Webelos Scouts are moved from pack rosters to troop rosters. 

· Work with the Webelos transition chair to follow up on boys who have not yet joined a troop. Make sure they are invited to join a troop. 

· Be sure Webelos Scouts join a troop in time to prepare for Boy Scout summer camp. 

Webelos to Scout 

Pack Responsibilities 
· Develop a working relationship with the leadership of a Boy Scout troop or troops in the community. Most troops should have either an assistant Scoutmaster or a committee member assigned to new Scouts. Your unit commissioner can help put you in contact with troop leaders. 

· Compare calendars of troop and pack activities to coordinate the activities. Community events can be done together, and planning can help prevent conflicts in the use of equipment and facilities. 

· Work with troop leaders to secure den chiefs for each Webelos den and Cub Scout den. 

· Work with troop leaders to plan and conduct Webelos overnight activities. 

· Work with troop leaders to plan visits to troop meetings. Never show up without first calling in advance. 

· Invite the Scoutmaster and troop youth leaders to special pack activities. This will help create familiarity and a level of comfort for the Webelos Scouts and their parents as they ease into the troop. 

· Plan a meaningful crossover ceremony at the pack’s blue and gold banquet. Have troop lead​ership be present to accept the Webelos Scouts as they graduate to Boy Scouting. The local Order of the Arrow lodge can often be a valuable resource in conducting ceremonies. 

· Webelos leaders should be strongly encouraged to move into the troop with the boys, either as assistant Scoutmasters or troop committee members. This will give the new Scouts a familiar face at troop meetings and a connecting link to Boy Scouting. 

· If a troop does not exist in your community, discuss with the head of the pack’s chartered organization the possibility of organizing a troop. A graduating Webelos den can form the nucleus of a new troop. 

Webelos to Scout 

Webelos Scout Tracking Form 
Pack No.: __________________________________ 
E-mail: _______________________________

[image: image46.jpg]e} MSU ay] 10} UoNeIUSLO JaLiq e apiaosd
pue saiwey dn-ubis o} Buiesiu joed 3y} Je BWi) SWOS BPISE 1og

BN Buuior sy Jsye pajjes ey sjuased 1oy Jo ‘ssaooid
Buiurof syj e1e|dwiod Jou pip Ing papuaje oym sjualed a)iaul o)
13150y dn-punoy sy Jo Adoo s 3joBd aU) Uo siaquinu auoyd sy; esn)

‘ujof 0} saywiey 104 Apunuoddo dn-mojo) e se BN Buluior
8y} Buimol|o) Bunsa yoed Jaqusidas Inok asn "0s op o} pajey Inq
YBIN Buwior sy pusye [m A3y} pres oym sjuared woly sjiea suoyd

pey aney osje few noA Buiuiol INoge saisiospul 819M NG pepus)
-Je oym sjualed eq osfe Aew S1ay L 1ONUOD Bulnpayss e 0} snp
Puape o} 3|qeun a1am oym sjualed o Jequinu e Ajlensn aie siay|

18)s0y dn-punoy ayy jo Ados y e
sa9) 817 ,sAog pue uonens|bai psjer-oid 10y yooya yoed e
suoneanddy ynpy pue 1noag qng jo Adoos Ipunog ay] e

:papnaul aJe sway Buimoyfoy sy
ulelad aq ases|d YBIN Buluior ay) Je Jojeulpiooy dn-punoy
191sIp 1nok o} adojeau] poday pajejdwos ay) Jwqgns ases)q

LNVLYOdWI

“pajatdwos s1ybiN Buluior ayy Joye
2|qissod se uoos se weibosd ay; u paissiBal oq skog mau s 1ey)
juepodwi A1oA s1 1 pue Bunnoag ul psjjoiua Ajsjeipsiuwi aq o} usip

-Ily2 118y} Joadxa ulof Jey; saliwe “sispes| sy} ussmiaq pabueyaxs
S1 uoneuLIOUI AliLUE) MBU BY) |l ‘Sua( Ul SAOq pue sa
sy 8oe|d s1apes ueq pue oed syl ‘WBIN Buwior sy; Bumoljo

dN-MOT104

wf

‘saysim isag

ille} Jea1b e aneH 3wo05 0] s1eak Joy Bupnoag u
PaAJOAUL ||&} SIY} HNIoa) nOA saljiwe) mau oyl daay [Im
wesboud Aijenb e Aq pamojjoy JybiN Buiuiop e Apjenb
e Buponpuog “pual siy) snupuos diay o3 sHoye Jnok
uo JUNOD 0 Paau am pue Jeak siy) [1I2UNoY 10}SqOM
|e1ueq ayy uj Buimoab usaq sey diysiaqueaw Buynoog

*ssaooud sy

ul paajoAul way) 186 pue ysed 1nok ul siapes| 1930 ayy
yum ued siyy aseys aseold "ubledwes Jusuiniosl ny
-s8009ns A1aA & Aofus yoed anof djay o} dn-punoy (je4
8y} Jo Joadse L1243 Jnoge uonewloul [ERUSSSS Sule)
~uo3 ) *Aunwuwiod [eso] Jnok uj sjqissod se sjnoog
qnD ojul saljiwey mau Auew se Jinios) pue Joeipe yoed
inof djey o3 a2inosal e s| aping Bujuueld yoeq syl

‘ubredwed Juswiyinioaa Bunioxa siyy ul uonedionsed
s{9ed INoA 0) pieMIO) YOO] | "SJNOIS N2 JO SINJUSAPE
pue uny ay} aduspiadxa 0} wibaq pue |jey siy) Bugnoog
qng uiof |im suysdwey MmN ul saljjwe; Mau 000°z
13AQ jdn-punoy je41n03g qnd OLOZ dY} O} SWO[SM

4apeaT yoed Jeag

010z 31snbny

AINYNOCT IHL ONINNILNOD * TININIAQY IHL ONILYEEIT1ID

ONILNOIS 40 SYVIA OOL X YIIYIWY 40 SLNODS A09



Webelos Leader: ____________________________ 
Phone number: ________________________
Webelos to Scout 

Samples of Transition Ceremonies 
Webelos Scouts to Boy Scouts 

Colors of the Wind 
Materials: Holder with four candles or lights (blue, yellow, white, and red). Webelos den leader lights the candles. Have a trail ready if you are using one in this ceremony. 

NARRATOR: Tonight, we are honoring some Webelos Scouts who are moving forward along the Scouting trail. Will the following boys please come forward? (Call the names) 

Today, you are making a giant step—that from Cub Scouting to Boy Scouting. As we present to you the colors of the four winds, remember them, and let them continue to guide you along the Scouting trail. 

(Light the blue candle or light.) Blue stands for the Cub Scout spirit and the north wind. You are a true blue Cub Scout and live up to the Law of the Pack. It brings you only the warmest of winds. 

(Light the yellow candle or light.) Yellow stands for the south wind that carries the story of your achievements far and wide. As a Cub Scout you have been eager, fair, and a credit to your den and pack. 

(Light the white candle or light.) White stands for the east wind and the spirit of Scouting. The east wind carries the story of your fun and happiness to your Scout troop and tells others how you live up to the Cub Scout Promise. 

(Light the red candle or light.) Red stands for the west wind and represents the families of these Webelos Scouts. It tells of the help and guidance that these Webelos Scouts receive from their families. Continue to help your boy go and grow as he continues to walk the Scouting trail in Boy Scouting. 

As you cross into Boy Scouting, we’ll give you the Cub Scout handshake one last time. (The Cubmaster and Webelos leader shake hands with the Webelos Scout. The boy walks to the Scoutmaster, giving him and the senior patrol leader the Scout handclasp) 

Seven Virtues of Life 
Materials: Holder with seven candles or lights, graduation certificates, troop neckerchief (if one is going to be presented; if the neckerchief is not going to be presented, reword the ending of the ceremony). 

NARRATOR: Will the following Webelos Scouts please come forward. (Call the names.) Today, we are honoring these boys who have brought honor to our pack as they climbed the Cub Scout trail. They are now ready to go into Boy Scouting. With the help of their families, they will soon start walking the Boy Scout trail. 

WEBELOS LEADER: The seven candles (lights) before you represent the rays in the Arrow of Light. As they are lighted, you will hear how they stand for the seven great virtues of life. (The narrator lights the candles or lights) 

1. Wisdom doesn’t mean that you are smarter than others. It means that you use what you know to lead a better life. 

2. Courage doesn’t mean that you have no fear of danger. It means that you can face danger despite your fear. 

3. Self-control means being able to stop when you have had enough of something, such as eating, playing, or even working too much. 

4. Justice means being fair with others as you play and work with them. 

5. Faith is belief in God and things you cannot see but feel are true. 

6. Hope means to look forward to good things you believe will happen and work hard today to make them happen. 

7. Many kinds of love are important: love of family, fellow humans, God, and our country. 

NARRATOR: If you live by these virtues, you will be a happier person. It is my pleasure to present to you your graduation certificates. Scoutmaster [Name] is here to receive you into your troop. (Scoutmaster says a few words of welcome) 

SENIOR PATROL LEADER: As you remove your Cub Scout neckerchief, remember the things you learned in Cub Scouting. And as you wear this Boy Scout neckerchief, remember that it represents the members of our troop who always try to do their best and be prepared. Welcome to our troop. (He gives each boy a Scout handclasp) 

Cub Scout Trail 
Preparation: A Tiger Cub holds a Tiger Cub badge; a Wolf Cub Scout holds a Wolf badge; a Bear Cub Scout holds a Bear badge; a Webelos leader holds a Webelos badge; a den chief holds an Arrow of Light Award; a Scoutmaster or senior patrol leader holds a Boy Scout badge. Space the badges apart so that they form a trail. This ceremony can be done inside or outside (arrange them around the edge of a clearing. 

NARRATOR: Tonight, we are honoring some Webelos Scouts who are moving forward along the Scouting trail. Will the following boys please come forward? (Call the names) 

You are taking a giant step—that from Cub Scouting to Boy Scouting. We would like to think back on some of the steps you have taken along the way.

(Walk with the boys to the Bobcat station.) Remember when you first joined Cub Scouts? The Cub Scout motto, Law of the Pack, and the Cub Scout Promise were new to you then. 

(Walk with the boys to the Wolf station.) At this stop, you worked on achievements that included knowledge about the flag, fitness, tools, safety, and feats of skill. 

(Walk with the boys to the Bear station.) While working on the Bear badge, you completed achievements in four areas: God, country, family, and self. You were able to choose which achievements to complete. 

(Walk with the boys to the Webelos station.) As Webelos Scouts, you worked on activity badges. You learned the different parts of the Webelos uniform, the Outdoor Code, and furthered your knowledge about your duty to God. You began to discover the meaning behind the Scout Oath and Scout Law. 

(Walk with the boys to the Arrow of Light statio.) To earn the highest award in Cub Scouting, you committed yourself to living the Scout Oath and Scout Law. You learned about the Boy Scout uniform and the parts of the Scout badge. You participated in a Webelos overnight campout [or day hike] and visited a Boy Scout troop meeting [or activity]. 

(Walk with boys to the Boy Scout station.) And now you have reached the beginning of a new trail. I would like to introduce your new Scoutmaster and senior patrol leader. (The Scoutmaster and senior patrol leader take a few moments to welcome the new Boy Scouts.) 
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Venturing Recruitment Plan 
Venturing Recruitment 

Venturing Recruiting in Schools 
Some councils and districts have an opportunity to market and recruit in high schools, private high schools, community colleges, universities, and other schools. Here are some helpful hints for school-based recruiting: 

· Make sure the school leadership (principal, district superintendent, president, etc.) understand what Venturing is and what it offers their teens and young adults. 

· Build a relationship with that leadership. Let them know about the successes of existing crews—such as a teen earning the Silver Award, doing a valuable service project in the community, mentoring a boys and girls club, teaching, receiving a scholarship, and learn​ing a new skill (such as becoming a trainer for the U .S . Anti-Doping Agency to educate others about drug-free sports as part of the Quest Award or going on a challenging trip). School leaders like to hear successes related to their students. Draw a connection between that success and Venturing. Do this regularly and consistently. It works. Pictures work well, too. 

· Demonstrate Venturing’s value and oppor​tunities by having crews do demonstrations or projects for schools. For example, a crew could teach several American Red Cross courses at a school or demonstrate a unique sport they learned in Quest, such as fencing. 

· Invite school leaders to Venturing activities so they can see their students in action. 

· Have Venturers present testimonials you can share with school leaders. 

Once you have approached a school and prepared the way, you can ask for the following: 

· Print a flier with information that students can pick up at the office, library, cafeteria, or other location. 

· Have Venturers set up a recruiting table in the cafeteria or other location or on club days. 

· Have a crew do the flag ceremony at a school sporting event. 

· Start a crew as a school club. 

· Start a crew in junior ROTC classes, sports trainers group, etc. 

· Put up Venturing posters announcing crew open houses. 

· Present noteworthy Venturing advancement, such as the Venturing Silver and the Ranger, TRUST, and Quest awards at student assemblies. 

· Invite school leadership to take part in council- or district- level boards of review for students who have earned the Eagle Scout Award. 

· Invoice youth in the relationship building by having the members of a Venturing crew carry out a service project for a local school. 

Venturing Recruitment 

Other Recruiting Approaches 
Recruiting starts from a simple place: Recruit teens wherever they gather. Look at church youth groups or Sunday school classes, sports teams, clubs, shopping malls, a student union, soccer fields, movie theaters. Current Ventur​ers could set up a table at any of these loca​tions to tell their story. 

Your approach will vary depending on the op​portunity and location. For instance, at a mall or movie theater, you might have only a few minutes to talk to interested teens, whereas at a youth group, you will have a captive audi​ence with more time. Your location will define whether you have to find a way to attract young adults, to interest them in coming to talk to you. Remember that teens are visual and hands-on, so consider presenting colorful images of Venturers doing challenging and in​teresting things and hands-on activities where youth can try a new skill. 

As you learn more about Venturing, you can get more creative with your sales and market​ing approaches. Just remember: The bottom line is that the main reason teens don’t join Venturing is because no one asked them to!

Working with Crew Vice Presidents 

of Administration 

One of the best ways to get young adults in​volved in Venturing is by having their Venturer friends invite them. In Cub Scouting, Boy Scouting, and Venturing, we like to see our units involved in regular, monthly recruiting. In Venturing, we even have a youth position with this as a priority: the crew vice president of administration. This is a key youth position, and your council or district can work directly with this youth on recruiting. 

Venturing Recruitment 

Crew Vice President of Administration Position Description 
· Serves as administrative officer of the crew. 

· Assumes the responsibilities of the crew president in his or her absence. 

· Leads the recruiting and admission of new members during the year. 

· Organizes and recognizes the achievements of crew members. 

· Maintains crew advancement chart and reviews individual progress at each meeting. 

· Conducts opening and closing ceremonies for special occasions as scheduled. 

· Attends all crew activities. 

· Participates in the council VOA program planning conference. 

· Approaches Venturing in a spirit of fun, and seeks to reflect this spirit in the recruiting of new members and through recognizing the achievements of crew members. 

Two key responsibilities characterize your position: (1) leading the recruiting efforts for new crew members, and (2) managing the recognition of members. 

First, you provide leadership for the recruiting of new members into your crew by ensuring that prospective members are made aware of your crew and are invited to your crew’s open house, and by encouraging members to bring friends to crew meetings. You follow up with any members who seem to be losing interest. Find out why, so that their needs can be ad​dressed in officers’ meetings and in the plan​ning of program activities. 

Second, you are responsible for recognizing members and making them feel a part of your crew. When prospective members come to your crew’s open house or to meetings, it is your responsibility to welcome each one. It is also your job to stage the installation ceremony admitting new members if such a ceremony is a tradition of your crew. 

It is your responsibility to recognize the achievements of individual crew members, honoring members who win scholarships, win awards, or gain other achievements in or out of Venturing. You may also conduct open​ing and closing ceremonies to add color and meaning to crew meetings. 

Like every officer, you are responsible for maintaining the crew’s code and bylaws. 

Points for Successful Work 
To work successfully with this youth officer, it’s important that you pay attention to the follow​ing points: 

· Make sure crew officers and Advisors know how important this position is so that at each election, capable and motivated youth run for the office. 

· Make sure crew presidents and Advisors un​derstand the recruiting responsibility of this position. Regular monthly recruiting brings new life to the crew. 

· Make sure all of your crew vice presidents of administration are trained. Even though this is primarily the responsibility of the Advisor, the council or district could offer supplemen​tal training related to this function. Once a year, invite crew vice presidents of adminis​tration to a special training session at your district or council Teen Leaders’ Council or Venturing monthly program forum. 

· Consider recruiting a sharp young person who was successful in this role to serve on your committee responsible for calling each vice president each month to offer assis​tance and to check progress. 

· Post a chart on your Web site or publish it in your newsletter showing monthly recruiting progress. 

· Every month, recognize crews and vice presi​dents of administration who do well in their recruiting efforts. 

· Establish a recruiting benchmark, such as asking each crew to recruit at least one (or two, or three) new members each month. 

· Help crews in their recruiting efforts by pro​viding good district and/or council market​ing to youth. 

· Regularly teach these vice presidents new approaches to recruiting. 

· Establish a crew recruiting award for your district or council. 

· Send letters to successful vice presidents of administrations’ principals or college deans, telling them what a good job their students are doing as leaders. 

· Publish recruiting success stories in your newsletter and post them on your website. Even send them to the BSA national office to be recognized on the national website. 

Venturing Recruitment 

Successful Crew Open Houses 
The primary way we do recruiting in Venturing is through crew open houses, so training and motivating crew leadership to plan and run quality open houses could be one of the most important things your committee does. Here is a list of things you need to know and do before you can prepare your crews: 

· Know why we do open houses. 

· Know what a great open house looks like. 

· Be motivated and enthusiastic about open houses yourself. 

· Believe that teens can successfully run great open houses. 

· Start planning early. 

· Have all the necessary support materials. 

· Be able to convey to the crews’ leadership what an open house is and how to do one. 

· Be able to motivate your crews’ leadership to attend your open house training so you only have to do it once and you can take advantage of synergy. 

· Be able to train and motivate everyone to achieve success. 

· Support your crews when they do their open houses. 

· Follow through. 

· Recognize your crews for their successes. 

· Help them build on one year’s experience to improve for the next year. 

Why Hold a Crew Open House? 
· It is how a crew recruits. 

· It can be the annual crew program kickoff for a new year, rejuvenating existing mem​bers and therefore keeping them involved for another year. 

· It provides an opportunity for leadership within a crew if youth run the event. 

· It provides a review of the crew’s past pro​gram and hints of future programs so crew members feel good about themselves and their crew. It can give Venturers a new per​spective on their involvement in Venturing. 

· Youth recruiting other youth is the best kind of recruiting. 

· Crews take ownership of their recruiting; friends recruit friends. 

What Is the District’s Role in an Open House? 
Training and motivation. Since the open house is the primary method of recruiting in Ventur​ing, it is extremely important that the council or district be involved. The district should train and motivate every crew to run the best open house possible. Take this role seriously; don’t leave your fate in someone else’s hands. If you are serious and committed, your fall Venturing recruiting will be a success and you will have healthy and happy crews. 

You should provide an exciting, can’t-afford-to​-miss-it training session/open house kickoff, or whatever you want to call your training and motivation session, in June or July (since crews should plan and prepare for the open house in August). Send a reminder to crews in May or June to appoint an open house youth chair and adult staff adviser. Invite to your training session the youth open house chair, adult staff adviser, and anybody else from the crew who wants to help with the open house. 

Direct the training session toward youth; it should be fun and motivational. Involve youth who have previously run successful open houses. Challenge these crew open house leaders to be successful. Set high standards for them. Training can be done by the district executive, a volunteer, or even Venturers. Here are some points to cover during your training session/open house kickoff: 

· Explain why we do open houses, giving real and good reasons and emphasizing the importance of a quality job and success. 

· Explain each person’s role in achieving that success (provide job descriptions). 

· Explain how to plan and backdate (provide calendars). 

· Get the phone numbers and e-mail address​es of youth so you can get regular updates on the planning progress (don’t be afraid to give them check points). 

· Get them pumped up and motivated to do a great job. 

Keys to a Successful Crew Open House 
· Plan early (you start in April or May; youth start in June or July) and make your plan​ning high quality. 

· Have trained and motivated council/district trainers. 

· Have trained and motivated crew open house chairs and Advisors. 

· The open house should be led and run by youth (emphasize their responsibility for success). 

· Involve adults who want to help youth be successful rather than run it themselves. 

· Write a good invitation-to-join letter from the crew. 

· Provide good, detailed directions to the open house so attendees won’t get lost or discouraged from attending. 

· Have friendly and welcoming faces at every turn. Eliminate the fear factor. Place plenty of welcoming and directional signs. 

· Make potential members believe they made the right decision to attend the meeting. 

· Provide hands-on activities instead of just a lot of talking (for example: 30 minutes of activity and fellowship, 20 minutes of talk​ing, and 10 minutes to register). The Advisor should limit his/her talking, as well. 

· Plan a getting-oriented-to-our-crew weekend or activity right away. 

· Make parents, families, and friends feel welcome. 

· Send reminders to crew members to ask their friends to attend (this is where most new members should come from). 

· Get everyone in the crew involved in the open house. 

· Keep it short: no more than one hour. 

· Show pictures and videos of crew activities. 

· Give a folder to new members that include a crew calendar, application, pen, and any​thing else of interest. Make it easy for them to join. 

· Have someone from the district visit as an observer. 

· Recognize open house chairs for their suc​cesses by giving them movie tickets, gift certificates, products, etc. Send thank-you letters. Invite all crew open house chairs to a district committee meeting or council board meeting to recognize them publicly. 

· Create an atmosphere in which crews and youth can’t wait to do the next open house. 

· Include all open house dates in your council newsletter or on your website. 

· Work to use social media such as Facebook and You Tube as part of the communication promotion process. 

Keys to an Awesome Open House from a District Executive’s Point of View 
· Make sure that your district committee is committed, and be thoroughly committed yourself. 

· Persuade your crew leadership that they will have a great time following your plan and they will be successful. 

· Work carefully with the youth. If trained, motivated, and given the correct support, they can be very successful. 

· Start early, in April. 

· Work hard to get all crew open house chairs and their Advisors to your district open house training meeting. Make it an event they can’t afford to miss. 

· Check on their progress regularly. 

· Make sure chairs energize the entire crew. 

· Help the crews prepare a good invitation-to-join letter. 

· Encourage crew members to invite their friends. 

· Make all information readily available. 

· Train crews to be welcoming and friendly in their open house approach. 

· Encourage crews to plan and offer open houses that are short and sweet. 

· Follow up; get new members involved right away. 

· Recognize successes. 

· Learn from your mistakes and improve each year. 

Venturing Recruitment 

Sample District Venturing Activity/Fall 
Recruitment Calendar 
January 
· District Venturing monthly program forum 

· Venturing officers’ association 

· Specialized training 

February 
· District Venturing monthly program forum 

· Basic training 

March 
· District Venturing monthly program forum 

· Council activity—Venturing age specific 

April 
· District Venturing monthly program forum 

· Venturing officers’ association 

· Specialized training 

· Remind crews you need the name and con​tact information for their open house chair​man and Advisor. 

May 
· District Venturing monthly program forum 

· District activity—Venturing age specific 

· Invite the open house chairman and Advisor to a “how to plan an awesome open house” meeting to be held in June. 

June 
· District Venturing monthly program forum 

· Semiannual crew health review 

· Basic training for Advisors 

· Host a “how to plan an awesome open house” meeting. 

July 
· District Venturing monthly program forum 

· Kodiak course 
· District trip 

· Venturing officers’ association 

· Newly trained and motivated open house chairman recruits and trains (and motivates) the crew open house committee and sets the date for the first crew open house plan​ning meeting. 
August 
· District Venturing monthly program forum 

· Council activity—Venturing age specific 

· Specialized training for Advisors 

· Crew plans an open house that will excite potential members 

September 
· District Venturing monthly program forum 

· Crew plans an open house that will excite potential members. 

· Open house chair holds any needed com​mittee meetings and prepares the crew for open house. 

October 
· District Venturing monthly program forum 

· District activity specific for Venturers 

· Venturing officers’ association 

· Basic training for Advisors 

· Open house chair holds any needed com​mittee meetings and prepares the crew for open house. 

· The open house committee and crew of​ficers conduct debrief sessions on open house. They also have a plan to ensure new members get involved. 

November 
· District Venturing monthly program forum 

· Council activity specific for Venturers 

December 
· District Venturing monthly program forum 

· Semiannual crew health review 

Venturing Recruitment 

Sample Open House Agenda 
1. Before the Meeting 
The open house committee arrives at least one hour before the open house. All other crew members arrive at least half an hour before the open house. All hands-on activities are set up at least half an hour before the open house. All equipment such as a DVD player/TV, welcome kit, name badges, sign-in roster, registration table, etc., are set up at least half an hour before the open house . 
2. Greeting 
Have signs in the parking lot directing guests to the entrance. Have greeters outside the entrance and just inside the entrance. Have greeters at all turns and at the door to where your open house is held. Once guests are inside, all crew members are greeters. 

3. Hands-On Activity/Icebreaker 
Ask everyone to take a seat. 

4. Welcome 
The crew president welcomes everyone and introduces crew officers and Advisors. 

5. What Is Venturing and the Purpose of a Crew? 
Consider creative ways to have your crew officers and/or members explain what Venturing is and what a crew does. Tell about program planning, officers, leadership opportunities, the Venturer/Advisor relationship, etc. 

6. About Our Crew 
Share, in a creative way, what you think your crew is and some of the activities your crew has done. This could be accomplished with slides or a video. Share your future plans for trips, activities, and your super activity. 

7. Questions and Answers 
Give potential members and their parents an opportunity to ask questions. 

8. Advisor’s Comments (Short) 
The crew Advisor wraps up any area not properly addressed earlier and talks about adult supervision and adults’ roles in the crew. He or she invites parents to talk further during the registration process. 

9. Invitation to Join 
Invite visitors to join. Explain registration costs, insurance, the code of conduct, crew policies and bylaws, and other pertinent crew information. Explain line by line how to complete the registration form.            
Greeters 

Hands-On Committee 

Open House Chair or Crew President 

Crew President 
Crew Officer 
Crew Officer 
Crew President 

Crew Advisor 
Crew President 
Tell new members to turn in registration forms and fees to the crew secretary at the registration table during the hands-on activities. 

10. Hands-On Activities Again and Registration Process 
This is another opportunity for potential members to experience a little of what you do. At the same time, they can register at the registration table. 

11. Refreshments 
Refreshments are optional, but often popular. They could be pizza, ice cream, cookies, soft drinks, etc. Have them at the same time as the hands-on activities or whenever else you want. 

12. Cleanup

Crew Members, 

Crew Secretary

All 

Cleanup Committe

Venturing Recruitment 

Sample Open House Countdown 
	Days         Task 

	-84          Open house chair appointed 

	-70          Open house chair and adult Advisor are trained by your district 

	-60          Open house committee members appointed 

	-45          First open house committee meeting 

	· Brief members 

	· Plan open house 

	· Make assignments 

	· Begin promotion through web, including social networking websites 

	

	-15          Call to remind open house committee members 

	-14          Final open house committee meeting 

	-12          Send special invitation letter (see sample letter) 

	-5           Call prospective members 

	-1           Call prospective members Final check of meeting details 

Q.    What is the purpose of an open house? 

A.    1. To invite new members to join 

      2. To help your existing members feel good about your crew 

Q.    Who is responsible? 

A.    Crew officers 

Q.    When should you start planning? 

A.    The first planning meeting should be four to six weeks before your open house. 

      Appoint your committee eight weeks before the open house. 

      The open house chair should be trained 10 weeks prior to the open house. 

      The chair should be assigned 12 weeks before the open house.




Venturing Recruitment 

Sample Invitation-to-Join Letter 
Venturing Crew 425 
(Crew Open House-Sample Invitation Letter) 
September 

Jeremy Price 

7503 Windsor Place 

Take-any City, TX 75000 

Dear Jeremy: 

Can you picture you and your friends scuba diving on a shipwreck in the clear, warm waters of the Caribbean during spring break next year? That would just be a sample of the kind of exciting activities we do in Venturing Crew 425. 

You and your friends are invited to a brief meeting to hear more about how you can be doing these challenging high-adventure activities. The meeting will be next Tuesday, September 15, from 7 to 8 p.m. at the First Church (see detailed map enclosed). 

Venturing is the teenage, coed program of the Boy Scouts of America. We teenagers choose, plan, and run all of our activities. I have enclosed a brochure that explains more about the program. You can also check out our crew’s Facebook page. Please bring $15, which will cover your registration and insurance for all the things we do. If you need more information or directions, please call me at 555-2020 or Lois Wilkerson at 555-2222, or e-mail me at _________________. 
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Greater Alabama Council
Boy Scouts of America
September 1, 2010

Summary of Membership “Best Practices”

Summary Notes:

o Letters of request for support mailed on July 26, 2010

e Councils solicited with response for membership best practices were:

o

o o0 o0 oo

Black Warrior / copy of strategic membership plan and fall round-up plan
Flint River /copy of membership long range plan and current plan

Central Georgia / Garrett Williams called, no information received to-date
Capital Area / J.T. Dabbs called with information

Northeast Georgia / long range plan provided

Sam Houston / Tom Varnell called, no information received to-date

e A summary of major components of the combined information follows:

o

[}

o 0o o0 0 o

Serve more youth in Scouting by developing a successful retention and recruitment
strategy.
Monitor changes in Total Available Youth and focus on growth areas
Review district alignment to ensure effective and efficient support of local unit
operations
Coordinate overall program delivery using the volunteer manpower of the Membership
committee at the council and district levels
Break the overall strategy into a delivery plan to be implemented in the field
Focus on steady growth with an average target of two percent annual growth
= Include positive school access as a key to success
= Target quality school night round-up efforts (building and training recruiting
teams)
Include unit growth in the overall plan for membership growth to include a unit
retention and growth plan
= Include full family of Scouting
Focus on year-round recruitment for units and membership
Measure progress monthly at staff, Key 3, district committee and district commissioner
meetings
Focus on a five-year trend rather than one year results
Provide adequate support material for optimal required resources
Follow the BSA’s nominating process at the council and district level
Recruit the best possible Membership committee volunteer leaders
Maintain the Membership standards of the Boy Scouts of America



Feel free to bring your friends! If your parents want to come too, they’re welcome. 

Sincerely, 

Travis Michaels 

Crew president

Venturing Recruitment 

Open House Planning 

Meeting Agenda 
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Note: The above agenda is just a suggested guideline. How you plan your open house could be affected by your crew’s program emphasis, where and when you meet, or other factors. The key is to plan an ex​citing, effective program and to make the necessary assignments to make it happen. The chair must be prepared to effectively run this meeting, work with the committee, and follow up to ensure that the open house is done well. Also, feel free to change the name of this event. Call it whatever you like. 

Venturing Recruitment 

Starting New Crews 
Venturing offers huge opportunities for youth to grow while providing an additional way to accomplish the mission of the Boy Scouts of America. Some would even argue that by having a teen Scouting program built on values and ethics, we are providing a lifeline to an age group that can be at great risk—more so than the other age groups we serve. 

These young people experience tremendous pressures, and Venturing can help them through these tough times. We can help them learn and grow—and have a safe place to do it. We can give them an opportunity to interact and work with and learn from quality, knowledgeable adults who care about them. We can make a difference, so let’s start organizing crews! 

First, let’s talk about some of the ways crews are different from Cub Scout packs and Boy Scout troops. Generally, when we organize packs and troops, we do basically the same things each time; that is, the program we establish in one chartered organization is pretty much the same as that in another. There can be some differences: One religious organization might include different religious emphases in its program than another; one troop might empha​size advancement or camping more than another. In Venturing, this opportunity for different programs is even greater. 

At the same time, you need to remember that Venturing is still Venturing no matter what the crew emphasizes or builds their program around. They all have the Venturing Oath, the Venturing handshake, the Venturing salute, the advancement program, adult and youth training programs, shared council and district activities, and award programs. They all use the same Venturing methods and share the resources you provide. 

As organizers—or a kind of salesperson—we obviously need to know our “product,” but we need to sell that product from the buyer’s point of view. We have to ask the question: “What do they want?” or “What can Venturing provide them?” Venturing was designed to be flexible to meet the needs of every potential chartered organization; there is no standardized program or box that every chartered organization needs to fit into. Any chartered organization has the potential to offer any kind of program. For instance, a religious organization could have a crew that primarily does scuba diving, or a bike shop could have a crew that mostly does mentoring. Don’t prejudge or automatically put chartered organizations into a box; ask them what is important to them. 

As an organizer, you have to be ready to answer the question most potential chartered organiza​tions will ask: “What will we do?” You have to find out what is important to that organization. You have to be prepared with your answer and be confident that the district or council can help the chartered organization do what it wants. Selling Venturing and organizing crews can be one of the most fun and rewarding experiences you can have. You just need to be prepared, know what you are selling, be able to find out what potential chartered organizations need and want, and then paint them a picture of what their crew might look like. 

Venturing Recruitment 

Sea Scouts 
Sea Scouts is a specialized segment of Venturing organized to address members’ boating skills and to promote knowledge of our maritime heritage. Its purpose is to provide a maritime character-building, citizenship-training, and fitness program to the youth of America. 

Sea Scout ships are organized by churches, civic clubs, schools, maritime organizations, businesses, unions, and other community organizations, which provide adult volunteer leaders, program resources, and meeting facilities. These ships plan programs related to maritime careers, seamanship, and service. 

Sea Scouts started in the United States in 1912 and has a long and colorful tradition. Thousands of young men and women have had the opportunity to follow the traditions of the sea while learning what the future holds in a career related to the sea or a lifelong hobby of recre​ational boating. Many Sea Scout ships maintain sail or power vessels, follow a challenging rank advancement program, and have nautical uniforming, customs, and ceremonies. 

The program of a Sea Scout ship is based on matching the interests of its members with the skills, equipment, and resources of the chartered organization. Most ships follow the traditional advancement program found in the Sea Scout Manual, No. 33239. The ship’s program follows the customs and traditions of the sea and encourages members to earn the ranks of Apprentice, Ordinary, Able, and Quartermaster (equivalent to the BSA Eagle rank). 

Sea Scout advancement includes learning about uniforms, safety, customs, swimming, boating, marlinspike seamanship, piloting, signaling, drill, cruising, galley, sailing, boats, tackle, first aid, navigation, boat maintenance, engines, sea history, lifesaving, equipment, weather, radio, customs, and ideals. 

Some Sea Scout ships prefer to plan their program around a specialty, such as sailing, scuba diving, or an aquatic sport. 
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Venturing Recruitment 

Council Sea Scouts Committee 
and Area/Region Structure 
Councils with a number of Sea Scout ships may organize them into a cluster, with a council Sea Scouts committee to provide training, service, and program help to the ships. Its chair, often called the council commodore, is recruited and approved by the Scout executive and council president. 

This is a council option; many councils find that adequate support is provided by the district committee. For those councils interested in a council Sea Scouts committee, the following information might be helpful: 

Option 1. The council Sea Scouts committee has a support role and assists with the planning of activities, leader meetings, and training as needed. The district provides the organization and service of ships. A council staff member coordinates their efforts. 

Option 2. The council Sea Scouts committee is responsible for the organization of new ships, the renewing of charters of existing ships, leader training, activities, and unit service. A council staff member coordinates its efforts and may be accountable for Sea Scout ships and membership. 

Councils may add additional subcommittees as needed for a sea base, boats and gear, etc. Councils may use the term commodore for chair and vice commodore for members of the various subcommittees. 

The council Sea Scouts committee might wish to appoint or organize an election for a Sea Scout to serve on the committee. 

Each region determines the organization of a volunteer structure for Sea Scouts on an area or regional basis. This group can organize regattas, training courses, activities, or confer​ences if councils in the area or region desire such events. 

Venturing Recruitment 

National Sea Scouts Committee 
The National Sea Scouts Committee is responsible for the literature, training, insignia, advancement, policies, and activities related to Sea Scouts. The chair is appointed by the national vice president, Outdoor Adventures Group. He or she appoints committee members with the approval of the individual’s council and region. 

Council Support of Sea Scouts 
The Skipper, mates, and ship committee members should become familiar with the administrative and program support available to their ship from the council and the district. Ship adult leaders should not wait for service but should request help as they see the need. The organizational structure and services available to Sea Scouts are described on the following pages. 

Method A 
The commodore (council chair for Sea Scouts) is selected and appointed by the Scout executive and council president. The commodore is charged with producing and supporting a healthy and progressive Sea Scouts program. The commodore, as chair of this committee, sets up the follow​ing organization and meets monthly with his or her vice commodores to provide the essential service . It is usual to find the commodore serving as a member of the council executive board. He or she appoints vice commodores to assist in the overall administration of Sea Scouts. The Sea Scouts committee is made up of five teams— membership, training, program, service, and boat and gear—with each team headed by a vice commodore.

Method A—With Sea Scouts Committee
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· Is responsible for assignment and control of boats and gear, and for screening of donated and surplus boats and gear 

· Is responsible for the maintenance and dockage of council-assigned boats 

· Disposal of excess or undesirable boats and gear 

· Cooperation with the U.S. Coast Guard, U .S. Coast Guard Auxiliary, and U.S. Power Squadrons for boat inspection and boat-handler certification 

 Marketing 
Use proven methods and tools to 
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generate widespread publicity 

Marketing 

Overview 
Marketing isn’t just something we do—it’s everything we do. Persuasive marketing methods and campaigns positively affect every aspect of Scouting including recruitment and retention. Good widespread publicity is necessary. The following marketing information will assist you in identifying promotion concepts and methods to obtain widespread publicity. 

Resources Timetable 
Recruitment Marketing Back-Dater 

Eight to nine months before membership event 
Review results from the previous year’s campaign. 

· What worked? 

· What did not work? 

· How can you improve your marketing efforts? 

Seven months before membership event 
Determine the media mix your council will use in this year’s membership marketing campaign. 

Five to six months before membership event 
Place a council order for: 

· Yard signs 

· Banners 

· Posters 

· Postcards 

· Fliers 

Four to five months before membership event 

Secure a local printer to print marketing collateral. Start printing. 

Three to four months before membership event 
Send promotional materials to school superin​tendents, principals, community organizations, and religious institutions and ask permission to recruit at these locations. 

Three months before membership event 
Secure locations to post signage (posters, yard signs, banners). Check city codes for regula​tions on posting signs. 

Two months before membership event 
Place: 

· Billboards 

· TV public service announcements (PSAs) 

· Radio PSAs 

One month before membership event 
Mail postcards to the parents of Cub Scout-age boys in your community
At least two weeks before membership event 
Deliver news releases to the local media. Put up posters, yard signs, fliers, etc. 

District Marketing/PR Chair Position Description 
Reports to: ____________________ Council Marketing Chair 

Professional adviser: ____________________ District executive 

Position Summary: Works with the council vice president of marketing to determine the council marketing plan that will be implemented for the membership campaign. 

Responsibilities: 
· Use marketing tools produced by the National Council in support of district membership. 

· Develop additional marketing tools to promote the district recruitment events. 

· Promote the district recruitment events through community newspapers; include dates and times. 

· Promote the success of the recruitment events at the conclusion of the events. 

· Communicate Scouting’s mission to the community. 

Information about the BSA Brand Identity 
The Boy Scouts of America’s brand identity represents the essence of a movement that has been part of American culture for almost 100 years. It represents the commitment of more than 50 million alumni and countless volunteers who embody the numerous experi​ences we call American life. In short, our brand is an expression of all that we stand for. 

A carefully managed and strategically imple​mented brand identity program is vital for any competitive organization. In the Brand Identity Guide, you will find the graphic and style elements necessary to help you manage your communications projects. These guidelines are in place to ensure the correct and consistent use of the BSA brand. 

By accurately implementing these guidelines, you will protect decades of brand equity and help position the BSA for the next 100 years of success. 

The Brand Identity Guide may be found on www.scouting.org/marketing. 

Return on Investment Measurements 
With any campaign or strategic effort, it is critically important to work from a point of knowledge regarding the context of the situation. This begins with a situation analysis that specifically provides insight—either quantitative, qualitative, or both—so as to discern how to move forward. But equally important is to understand the results in juxtaposition to the investment. As such, dedi​cated measurements are vital to establishing a return on investment (ROI). This begins with identifying the core objectives and indicators that will highlight incremental growth, aware​ness, or other specific critical achievements. The resulting data—if done correctly—should provide a clear way forward so as to improve efficiency. 

Marketing 

Traditional Media 
Print Media 
The most popular media are newspaper, radio, television, and direct mail. Your Membership Campaign Council Guide will provide you with items to target each of these media. Remember that print media can be magazines, fliers, brochures, and newsletters. 

Don’t discount the effect of print media choices, because memory cannot be trusted, and prospective volunteers and members can’t get from television or radio spots hard-copy clippings of your local council’s telephone number and address to tuck in their pocket or address book. By “putting it in writing,” you have an opportunity to invite prospective members to share the Scouting experience. You also can collect stories for your local council bulletin board, as well as have historical information of the event for future Scouters. 

The fill-in-the-bank releases that are provided in this kit can be used in: 

· Community magazines 

· Trade publications 

· Local educational journals/publications 

· Local business newsletters 

· Community and computer bulletin boards 

· Community newspapers 

· Chartered organization newsletters 
· Local community magazines 

· Local school newspapers 

· Local daily and/or weekly newspapers 

Complete the fill-in-the-blank news releases; possibly utilizing your local council president, membership chairperson, local celebrated Scouter, etc., to “spice up” the community interest level of your release. 

We also have several print ads available. These print ads can be utilized in your local newspaper, magazines, newsletters, bulletin boards, etc. Consider the audience of the media when choosing which ad to use. 

Media Kit 
Building and sending out media kits will maxi​mize the exposure of your council’s recruitment events. Each council must reach out to its audiences in as many ways as possible. This will increase visibility and awareness of the Scouting program. 

· Prepare a list of reporters to contact. You may already have a media list, but it is a good idea to update the list periodically as reporters change frequently.
· First, talk to board members who may be members of the media or who work with the media regularly. They should be able to provide you with good contact names. 

· As you develop your media list, be sure to include smaller, weekly newspapers in the outlying areas of your council, as well as local radio and television stations and cable operations. 

· You should call the stations and newspa​pers to verify the contact names. If you do not have a contact name already, ask the receptionist for the name of the reporter who covers community organizations and events. 
· Develop a media kit that includes a news re​lease, Scouting fact sheet, and information about your council. Note upcoming events that might be of interest to members of the media, especially those with good visual activities. Invite them to join you. 

· When you send the media kit, include your business card so reporters can call you with questions. 

· After you send your materials to the media, make a follow-up phone call to the reporter, editor, radio/television producer, or news director. However, beware that as the day goes on, media deadlines draw near. The best time to reach members of the media is in the morning. 
· Check your local community calendar for possible events that can provide a tie-in, i.e., a literacy event. Develop a separate media kit focused on how the Scouting program helps fight illiteracy. 

· Check your local media schedules to see if there is a major media event with which to tie-in. 

Media Tip Sheet 
· Find out what reporters, photographers, and other news professionals need to put a story together, and what the BSA can do to make that task easier. 

· Examine the media in your area regularly to determine what types of stories and photos they use. 

· Before sending a news release, check with local media to learn their lead times. 

· Invite local reporters to BSA activities to experience Scouting firsthand. Remember to brief youth so that they can answer a report​er’s questions with confidence. 

· Ensure that the news media knows how to reach you. Be sure to respond promptly to reporters’ inquiries. 
· Don’t be afraid to thank or compliment reporters on a well-written story. You may want to mail holiday thank-you messages to all media that have written about or visited your council, or have a youth or unit send a note. You may want to consider giving awards to reporters and news outlets that go above and beyond the norm in their coverage of BSA events and activities. 

· Don’t forget to send releases to nontraditional media outlets such as church, educational, community, or corporate newsletters. 

Press Release Strategies 
The media can be very helpful in building awareness of your recruitment efforts. In this section, you’ll find tips and ideas for build​ing coverage of your event, guidelines for developing press releases, and customizable templates for unit, district, or council recruiting events. 

Tips and Ideas for

Building Media Coverage
1. Target your audience. Make a list of the best media outlets to help you reach the parents of Scout–age youth in your community. 

2. Develop a media contact list. Always send your media releases to a specific person. Develop a list of reporters and editors who cover events like yours. Find the best contact person by reading the newspaper or paying attention to radio and television broadcasts. Make a note of the reporters who cover Scouting-, youth-, family-, or community-related issues. If you are still unsure of the appropriate contact person, call and ask. 

Include the following information for your media list: 

· Name of assignment editor(s) 

· Name of reporter(s) 

· Phone number 

· Fax number 

· Email address 

3. Develop a news release. Remember that reporters are busy people; therefore, a one-page press release about your roundup would be ideal. 

4. Grab their attention. Choose a catchy, easy-to-read headline for your news release. 

5. Include all the pertinent details. Be sure your release includes the who, what, where, why, when, and how of your event. Practice the inverted pyramid style by detailing the most important information at the beginning. 

6. Tell them who to call. Include the name and phone number of the contact person so the reporter can follow up. 

7. Proofread your release. It is important that at least two pairs of eyes look over the advisory to ensure it’s accurate and free of grammatical errors.

8. Timing is everything. Your release should be distributed to local media outlets at least a week before your event. Releases for weekly publications should be sent at least two weeks early. If you are unsure of how much time your local newspaper or radio or television station will need, simply call and ask.
9. A picture is worth a thousand words. Photos are an excellent way to tell your story. Choose fun action shots that best depict Scouting in your community. 
10. Always say thank you. Always send a brief thank-you note to the reporters and editors, telling them how much you enjoyed working with them. 

Press Release Templates 
Use the following format and sample templates to develop press releases for your community. 

General Press Release Format 
For Immediate Release 
Headline — One sentence. Be creative. Use proper title case, capitalizing every word except for “of,” “it,” “the,” “a,” “an,” and “from.” 

Grab their attention with a strong introductory paragraph that includes who, what, when, where, why, and how. 

Put the body of your press release here. Expound on the information in your introductory paragraph. 

Include quotes from volunteers, parents, and youth. 

The body of your press release should contain more than one paragraph. The final paragraph should restate and summarize the key points of your news release. You can also include details on your rally. 

Include a short background on Scouting and your council. 

For additional information, contact ____________________. 

Press Release Template No. 1 
For Immediate Release 

Join the Fun! Join Cub Scouting! 
Cub Scouting wants you! Now is the time to join the fun and excitement of America’s foremost youth program for boys—Cub Scouting. Sign-up nights will be held throughout the week of ____________________. 

Designed for boys ages 7 to 10, Cub Scouting combines outdoor activities, sports, academics, and more in a fun and exciting program that helps families teach ideals such as honesty, good citizenship, and respect. 

Cub Scout packs will hold roundups for Scouting at elementary schools and other locations throughout the area during the next ____________________. Fliers with additional details will be distributed at schools before the scheduled roundups. Interested boys and parents are encouraged to attend a meeting in their neighborhood. 

Cub Scout roundups are scheduled at the following locations: 

• 

•

• 

• 

The Boy Scouts of America is comprised of more than one million volunteers working together for the sole purpose of helping its nearly three million youth succeed in life. 

For more information, contact ____________________. 

Press Release Template No. 2 
For Immediate Release 

Cub Scouts Sponsor Sign-Up Nights in XX Locations 
The Boy Scouts of America wants to make it easy to join Cub Scouting. On __________________, boys and their families will be able to sign up for Scouting in a number of locations across ____________________. 

Cub Scouting is for boys in the first through fifth grades. The program combines outdoor activities, sports, academics, and more in a fun and exciting program that helps families teach ideals such as honesty, good citizen​ship, and respect. Last year, more than ____________________ youth participated in Scouting programs across ____________________. 

Cub Scouting roundups, or sign-up events, will be held at schools and other locations during the next

____________________. Fliers will be distributed in schools before the scheduled roundups. Interested boys and parents are encouraged to attend a meeting in their neighborhood.

 Cub Scout roundups are scheduled at the following locations: 

• 

• 

• 

• 

The Boy Scouts of America is comprised of more than one million volunteers working together for the sole purpose of helping its nearly three million youth succeed in life. 

For more information, contact ____________________. 

Press Release Template No. 3 
(For pack use) 

For Immediate Release 

Join the Fun! Join Cub Scouting! 
Cub Scouting wants you! Now is the time to join the fun and excitement of America’s foremost youth program for boys—Cub Scouting. A sign-up night will be held on ____________________ at ____________________. Fliers with additional details will be distributed at school. 

Designed for boys ages 7 to 10, Cub Scouting combines outdoor activities, sports, academics, and more in a fun and exciting program that helps families teach ideals such as honesty, good citizenship, and respect. 

The Boy Scouts of America is comprised of more than one million volunteers working together for the sole purpose of helping its nearly three million youth succeed in life. 

For more information, contact ____________________. 

Press Release Template No. 4 
For Immediate Release Test your limits! Join the Boy Scouts! 
The Boy Scouts want you! Now is the time to join the fun and excitement of America’s foremost youth program for boys—Boy Scouts. Sign-up nights will be held throughout the week of ____________________. 

Designed for boys ages 11 to 18, Boy Scouting combines outdoor activities, sports, academics, and more in a fun and exciting program that helps boys test their limits! 

Boy Scout troops will hold recruitment events throughout the area during the next ____________________. Fliers with additional details will be distributed at schools before the scheduled events. Interested boys and parents are encouraged to attend a meeting in their neighborhood. 

Boy Scout roundups are scheduled at the following locations: 

• 

• 

• 

• 

The Boy Scouts of America is comprised of more than one million volunteers working together for the sole purpose of helping its nearly three million youth succeed in life. 

For more information, contact ____________________. 

Press Release Template No. 5 
For Immediate Release Experience the thrill of adventure! Join the Boy Scouts! 
The Boy Scouts want you! Now is the time to experience the thrill of adventure as a part of America’s foremost youth program for boys—Boy Scouts. Sign-up nights will be held throughout the week of ____________________. 

Designed for boys ages 11 to 18, Boy Scouting combines outdoor activities, sports, academics, and more in a fun and exciting program that helps boys experience adventure they never thought possible! 

Boy Scout troops will hold recruitment events throughout the area during the next ____________________. Fliers with additional details will be distributed at schools before the scheduled events. Interested boys and parents are encouraged to attend a meeting in their neighborhood. 

Boy Scout roundups are scheduled at the following locations: 

• 

•

• 

• 

The Boy Scouts of America is comprised of more than one million volunteers working together for the sole purpose of helping its nearly three million youth succeed in life. 

For more information, contact ____________________. 

Press Release Template No. 6 
For Immediate Release Experience High Adventure! Join Venturing! 
Venturing crews want you! Now is the time to experience the thrill of adventure as a part of America’s fore​most youth program for young men and women—Venturing. Sign-up nights will be held throughout the week of ____________________. 

Designed for young men and women ages 14 to 20, or 13 and completed eighth grade, Venturing combines high-adventure activities within a social atmosphere! 

Venturing crews will hold recruitment events throughout the area during the next ____________________. Fliers with additional details will be distributed at schools before the scheduled events. Interested young men and women are encouraged to attend a meeting in their neighborhood. 

Venturing events are scheduled at the following locations: 

• 

• 

• 

• 

The Boy Scouts of America is comprised of more than one million volunteers working together for the sole purpose of helping its nearly three million youth succeed in life. 

For more information, contact ____________________. 

Radio/Television Media 
Start developing a relationship with the public service directors of your local radio and televi​sion stations. For television, inquire about the format each station requires (DVD/Beta). Then order the proper format tape for each station. 

Remember cable TV, too. Local community talk shows are usually accessible and are logi​cal channels for presenting the Scouting story. Does the station have a youth reporter? Could a local Scout become a spokesperson? 

Contact assignment editors in TV and radio newsrooms to invite them to your recruitment even if you will have a good visual activity such as shopping center demonstrations or a dem​onstration that depicts the emphasis of the Scouting programs. Provide them with a list of the VIPs who will be heading up or attending the event as special guests. 

The difference between a newsworthy activity and a run-of-the-mill event may be a prominent speaker, a noted Scouter, an unusual demon​stration, or an all-out service project. The one thing to keep in mind is that to youngsters, Scouting is fun—period. But to the public, it is important to convey the basic objectives of Scouting: character-building, citizenship, and fitness. 

Parent-Oriented Radio PSAs 
Live-Read Examples 
If you’re a parent of a young boy in first through fifth grade, the days between [fill in recruitment dates] are important to you. That’s when [coun​cil name] will be conducting a major Cub Scout recruitment program. Cub Scouting combines fun with educational activities and lifelong values. Cub Scouting also helps parents to help their boys strengthen character, develop good citizenship, and enhance both mental and physical fitness. For more information on where to sign up, please visit [Web address] or call [phone number]. 

[Council] invites families to find out more infor​mation about Cub Scouting. Call [contact and phone number] or visit [Web address]. Today’s youth are tomorrow’s leaders. Make a differ​ence in your son’s life; start him on the right path. [Tag line.] 

Young boys grow up fast. Give your son a valuable gift by encouraging him to join Cub Scouting today. The time you invest in him today will make a dif​ference in the person he becomes tomorrow. Call your local Boy Scouts of America council today! 

Do Boy Scouts still love to go camping and hiking? Sure they do, but today’s Scouts learn a lot more, such as taking responsibility, being a leader, and protecting our environment. And they still have a lot of fun doing it. If there’s a young man in your life, give him the gift of Scouting. 

Sports are great, but few boys get to play every minute of the game. Boy Scouts are never confined to warming the bench. Scouts are doers. Find out more about Boy Scouting. Call [contact and phone number] or visit [Web address]. Make sure your boy gets to make every play. 

Venturers are boys and girls ages 14 to 20, or 13 and completed eighth grade. Venturing means high adventure, meeting new challenges in the outdoors, and making good friends along the way. Find out more about Venturing’s potential for you! Call [contact and phone number] or visit [Web address]. Venture forth! 

Outdoor Advertising (Billboards) 
Outdoor advertising reaches people whenever and wherever they travel outside of their homes. Over time, outdoor advertising can consistently reinforce a message with crisp immediacy. 

There are several billboard designs to support the Words to Live By recruitment campaign. 
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NEW UNIT ORGANIZER NYLON JACKETS

A FALL* New Unit Organizer Jacket will be awarded to the volunteer organizer of

a new or S/R (charter expired at least 4 months) Pack, Troop, Team, Crew or Post.
(*Note---The jackets will be awarded to only units chartered after August 1, 2010)

FALL ROUNDUP TEAM POLO SHIRT

Volunteers who assist in 6 Join Scouting Nights, Troop Open House Nights, First
Nighters or School-Boy Talks will be eligible to receive a special Fall Roundup Polo
Shirt. (a Troop Open House held in conjunction with a Join Scouting night for a
Pack counts as only one). Fall Roundup team members may count any combination
of the above efforts

UNIT RIBBONS AND CERTIFICATES

Every unit will be asked to set a unit goal for youth recruiting after taking into
consideration the needs of youth in the community to participate in Scouting, It is
assumed that at a minimum each unit will set a goal that is no less than the average
years' fall recruiting over the past 2 years. Each unit should be looking to add a
patrol or a den in the Fall Roundup.

Units that set and make their recruiting goal will receive a Fall Roundup ribbon for
their flag.

NEW CUB/SCOUT INCENTIVE

e Each new Tiger/Cub Scout that joins will receive a Cab Scout/New Orleans
Hornet’s Dog Tag.
Each new Webelos/Boy Scout who joins will be awarded a Hot Spark kit.
Each new Cub or Scout will be given the opportunity to attend a Hornets
game free with an accompanying paid adult

e Each current Tiger/ Cub/ Webelos/ Boy Scout who recruits a new boy to join
their unit will receive a recruiter’s patch

e Troops who recruit a new patrol (8 or more new scouts) will receive a 100™
Anniversary cast iron skillet for their troop

e Senior Patrol Leaders whose troop recruits at least 5 new scouts from August
until December 15™ will be invited to a free Hornet’s game and a special tour
of the behind the scenes of the team locker room and arena operations and
recognition at mid-court during or before the game!



You may download the high-resolution images from www.scouting.org/wordstoliveby. 

A customizable version is available through BSA’s Brand on Demand. For more informa​tion, visit www.scouting.org/marketing. 

These graphics may be used to print your bill​boards or signs. There are many different ven​dors that have the capability of printing this size. In addition to using these as traditional billboards, you could print them for use as backdrops, bus wraps, bus stop signage, taxi signage banners, signs on trucks, and movie theater advertising. 
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Additional Marketing Resources 
Brand on Demand: Customizable Marketing Tools on Your Desktop! 
Brand on Demand is a simple-to-use online re​source designed to help councils create great-looking marketing materials quickly and easily. It’s available online, and it’s free to councils! 

The convenient system features marketing templates for fliers, brochures, and even bill​boards that can be customized for your market. 

There are limited licenses available for BSA professionals. Every council has designated a user for the Brand on Demand system. 

Get started with five easy steps: 

· Log into MyBSA; select Resources, and look for Brand on Demand under Business Tools. 

· Select a template (for example, a Words to Live By flier). 

· Customize the flier with your council informa​tion, including uploading your own photos. 

· Download the template to your desktop and send it to a printer. 

· Save the file and use it again. 

Spring Forward: Words to Live By 2.0 
Building on the 2009 national recruitment cam​paign, Words to Live By, fresh, new materials targeted at all levels of Scouting—Cub Scouting, Boy Scouting, and Venturing in English and Spanish—are available on Brand on Demand. A sample kit of the new materials will be mailed to councils and will include fliers, billboards, and television PSAs. 

Additional featured resources on Brand on Demand include: 

· Friends of Scouting (FOS) Words to Live By brochures 

· Customizable ads 

· Race to Cub Scouting 

For more information about the Brand on Demand system, please contact the Brand Management department at the national office. 
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Digital Media 
Social Media 
Many of your volunteers are a part of a social network. By creating a council social networking page, you will open a new communication chan​nel to your key internal audience. You can use your council page to promote recruitment events and get your volunteers talking about Scouting. These conversations will then show on their page, which provides the viral sharing to their friends who may not know about Scouting. 

Also, the majority of your Boy Scouts and Ven​turers probably are a part of social network. Get them involved in promoting Scouting and their unit recruitment events on their page— they can also send invitations for events such as their troop open house. 

Scouting, on the national level, has several pages that you can connect to: 

Boy Scouts of America Facebook page 
(www.facebook.com/pages/Boy-Scouts-of​America/113441755297)—The official Boy Scout of America Facebook page. Accept no substitutes. 

Boys’ Life Facebook page 
(www.facebook.com/boyslife)—Follow what’s going on with Boys’ Life on Facebook. 

BSA Licensing Facebook page 
(www.facebook.com/bsalicensing)—The official Facebook home for BSA Licensing. 

National Scouting Museum Facebook page 
(www.facebook.com/pages/Irving-TX/National​Scouting-Museum)—The official Facebook home for the National Scouting Museum. 
Facebook Defined 
Facebook is a social-networking website that was originally designed for college students, but is now open to anyone 13 years of age or older. Facebook users can create and custom​ize their own profiles with photos, videos, and information about themselves. Friends can browse the profiles of other friends and write messages on their pages. 

Each Facebook profile has a “wall,” where friends can post comments. Since the wall is viewable by the user’s friends, wall postings are basically a public conversation. Therefore, it is usually best not to write personal mes​sages on your friends’ walls. Instead, you can send a person a private message, which will show up in his or her private Inbox, similar to an email message. 

Facebook allows each user to set privacy set​tings, which by default are pretty strict. For example, if you have not added a certain per​son as a friend, that person will not be able to view your profile. However, you can adjust the privacy settings to allow users within your net​work (such as your college or the area you live) to view part or all of your profile. You can also create a “limited profile,” which allows you to hide certain parts of your profile from a list of users that you select. If you don’t want certain friends to be able to view your full profile, you can add them to your “limited profile” list. 

Facebook provides an easy way for friends to keep in touch and for individuals to have a presence on the Web without needing to build a website. Since Facebook makes it easy to upload pictures and videos, nearly anyone can publish a multimedia profile. Of course, if you are a Facebook member or decide to sign up one day, remember to use discretion in what you publish or what you post on other users’ pages. After all, your information is only as public as you choose to make it! 

MySpace Defined 
MySpace is an online community that allows friends to keep in touch and meet new people as well. It started out as a website that bands could use to promote their music, but it has since grown into a more general community of friends. Anyone who is at least 14 years old can sign up for a MySpace account at no cost. Once you sign up, you can customize your profile by adding information about yourself— listing your interests, hobbies, and educational background, and uploading photos of yourself and your friends. You can also create your own blog for others to read. 

Once you have created a profile on MySpace, you can search or browse other users’ profiles. If you want to add someone as a friend, just click the “Add to Friends” link on that person’s profile page. If the person approves your friend request, he or she will be added to your list of friends. Some users have only a few friends, while others have several thousand. You can send a private message to a user by clicking the “Send Message” link or post a comment on his or her page by clicking “Add Comment.” Comments can be seen by all visitors to that person’s profile, so be careful what you post! 

The “friends” concept is the heart and soul of MySpace. By building a list of friends, you have your own network of people readily ac​cessible from your profile page. When you click on a friend’s image, you can view his or her profile and all their friends. This makes is easy to meet friends of friends, and their friends, and so on. The number of people you can meet on MySpace is practically endless, which may be a part of the reason there are so many “MySpace addicts” out there. 

In order to create a MySpace account, you need to choose a username and password, which is used for logging into your account. This gives you control over what appears on your profile page. The only way others can add content to your page is through comments, which you can choose to delete once you have logged into your account. 

Web banner ads 
A Web banner or banner ad is the digital equivalent to advertising in a newspaper or magazine. This form of online advertising entails embedding an advertisement into a Web page. It is intended to attract traffic to a particular website. Images are usually either wide and short, or tall and narrow, hence the reference to banners. These images are usu​ally placed on Web pages that have interest​ing content, such as a newspaper article or an opinion piece. 

Work with your local media, as well as your council board members, to place a Scouting banner ad on their website. The ad would then link to either your council recruitment Web page or the national recruiting site (www.scouting.org). Visitors will then find more information about the benefits of Scouting as well as how to join. 

Web banners are available in support of the Words to Live By campaign. Visit www.scout​ing.org/wordstoliveby. You will find a banner in each of the Cub Scout, Boy Scout, and Venturing sections. Through these banners, you have the opportunity to provide a specific Web address. The HTML code will be populated accordingly. Simply copy the HTML, and provide it to the Webmaster. He or she will know how to embed the banner code. 

Email 
Outlook template 
An email template is an easy way to share the message of your Scouting recruitment events with other parents in your community. Engage the parents of current Scouts to become ambassadors of Scouting. Suggest that they send the email to everyone in their contact list: sports teams families, school/PTA fami​lies, etc. An engaged and enthusiastic Scouting parent is one of the keys to recruitment. An email template has been created in support of the Words to Live By recruitment campaign. This template was created for use in Microsoft Outlook. After you download the template, it will open in your Outlook mail window. Simply add your distribution list, the details of your recruit​ment event, and click send. 

E-vite 
Many councils have utilized the services of an outside social-planning website for creating, sending, and managing online invitations (e-vites). Through an e-vite, prospective guests receive an e-mail with information pertaining to the recruitment event. The guests have the opportunity to respond as “Attending,” “Not Attending,” and “Maybe,” and have the oppor​tunity to write additional comments. 

The e-vite differs from the email template in that you can track who will be attending, not attending, or thinking about it. This allows you to follow up accordingly after the event. 

Texting 
Texting is a great way to have our youth engaged in inviting their friends to join Scouting. Suggest that Scouts and Venturers text the invitation to their unit’s recruitment event. Many phones support MMS texting (texting that includes photos). These MMS messages can include graphics to support the campaign and demonstrate the excite​ment of Scouting. We suggest your council develop a competition within troops and crews to see how many youth can be recruit​ed via text messaging—be sure to ask new youth how they heard about the event. 

The key is to have the text sent from a youth; no adults should be involved. Encourage your youth leaders to start the messages, and see how viral they can become.
Marketing 

Parent-to-Parent Marketing 
Informal Invitation
Parents are looking for effective ways to include their sons in social settings that will help them learn and grow. When our adult members and parents of our youth members attend functions, such as school nights, sign-ups, and parent-teacher meetings, they can invite other families to become a part of Scouting.

Formal invitation
Adult-to-adult invitation may also include direct methods such as personal letters, phone calls, or e-invites. The basis of these conversations should be the benefits of Cub Scouting in achieving the parents' goals. 
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Cub Scout-to-prospective Scout Marketing 

Scout recruiting other Scouts
Scout-age boys want to be included in the activities of their friends. Current Scouts can invite their friends (who meet the specific joining requirements) to attend meetings or outdoor activities either by written or verbal invitation.

Scout business cards
Packs can make inexpensive "business cards," or peer-to-peer recruitment cards, available to Scouts. Business cards with information about the unit's upcoming activities or sign-ups have proven to be something that Cub Scouts are eager to pass out during the school day.
[image: image5.emf]
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Final Thoughts 
Start early with your local council promotions of recruiting events. In turn, districts and units can begin planning local promotions. Remember that one of the best methods of communication is word of mouth. Enthusiastic volunteers attract and sustain positive attention at civic, social, and industry functions. Create positive energy and people inside and outside of the organization will feel it.

Council- and District-Level Ideas 

for Increasing Awareness

· Schedule a press conference. 

· Work with your local newspaper to produce an insert promoting Scouting and the recruitment events. 

· Distribute recruiting fliers with annual telephone book distribution. 

· Distribute fliers and door hangers with annual food-drive bags. 

· Work with your local cable company. The PSAs may be aired on cable channels such as USA, The History Channel, and Discovery Channel. 

· Include the Words to Live By tagline on all council communications, including newsletters and posters. 

· Have a media event—breakfast, lunch, or dinner—to gain commitment for PSAs, news releases, and editorials. This will assist in raising awareness of Scouting and building relationships with your local media. 

· Work with local carry-out restaurants to attach a special postcard promoting your recruitment events. This could also be printed on the backside of local restaurant coupons. 

· Send a letter to the editor: a simple, straightforward statement written to the editor of your local newspaper. 

· Op-ed page: Some newspapers use this page to print reader opinions and articles by columnists. 

· Send releases to local business newsletters and community bulletin boards. 

· Speak formally at your chartered organization, as well as informally with parents, friends, and coworkers on behalf of your council. 
· Decorate a float for Scouts to ride on in your local parade. 

· Set up booths at trade shows or fairs. Provide informa​tion that visitors can take home with them. 

· Hang posters and fliers in places where boys and young adults will see them. 

· Deliver pancakes to local radio personalities on a chosen day. The radio personalities could talk about Scouting. Give the personalities a flier listing details of the recruiting program or coming event. 

· Word of mouth can be the best marketing tool. It is a free and effective method to spread positive mes​sages. So how do you do it? 

· The best place to start word-of-mouth marketing is inside the unit. Sparkle originates internally; enthusi​asm starts in your council. 

· Enthusiastic volunteers attract and sustain positive attention at civic, social, and industry functions. Create positive energy, and people inside and outside of the organization will feel it. Enthusiasm is very persuasive. 

· Share your excitement with people. They will want to know what you are so excited about and will want to learn more. 

· Encourage everyone associated with the BSA to be informed, enthusiastic, and ready to tell people about the fun and benefits associated with Scouting. A good unit meeting question to ask is: “Who have you told about scouting this week?” 

· Ask everyone you know to pass along the good word. 

· Smile! 
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Recruitment Ideas for Sharing with Units 
Invitation Methods for Cub Scouting  

Top Ideas 
The most important methods for recruiting. All packs should consider them. 

1. Pack Information Sheet 
· Every pack should develop and distribute a Pack Information Sheet that includes meet​ing dates, times, and places; a pack calen​dar; a list of leaders’ contact information; and other exciting information about events and activities. 

· Give copies to your chartered partner, pack families, local schools, churches, and other organizations—then they can answer ques​tions and help people get in touch with you. 

· It’s your chance to brag on your pack! Make it look smart. Keep a supply on hand. 

2. Chartered Partner Organization Visit 
· Before school begins, schedule a face-to​face meeting with your chartered partner. This important meeting gives you the oppor​tunity to thank the organization for its sup​port, and to outline ideas and requests for your recruitment effort. 

· Take your Pack Information Sheet and per​haps a yearbook-style photo album of activi​ties. Be prepared to explain how Cub Scout​ing benefits the organization. 

· A can of popcorn or other appropriate gift for the head of the chartered partner, and his or her assistant, can go a long way. 

3. Meeting with the Principal 
· Just like a PTA presentation, a meeting with the principal will strengthen relationships and may foster support for your recruitment efforts. 

· Share exciting news and successes regarding your pack and upcoming events. Be sure to in​clude school and community service projects. 

· The pack is a resource and an asset to the school. Explain the benefits for the boys and for the school. Schools should be the sites of many pack service projects. And, Cub Scouting is educational: It has been established that active Scouting programs improve grades and study habits, and lead to better jobs and more successful lives. 

· Remember, a principal will appreciate a pack that is a source of school volunteers. 

· Take a can of popcorn or other gift to thank the principal for support. Be sure to make the meeting brief. Don’t waste this impor​tant administrator’s valuable time. 

4. Fliers 
· A pack can produce its own Cub Scouting promotional fliers, but often the local district or council will provide them at no charge. 

· Order or produce fliers well in advance, and include the date, time, and place of the recruitment night; add the unit leadership contact information. Many flier designs also have space for information about your up​coming events. 

· Joining nights should be held the first few weeks of school and fliers sent home with all boys. It might help if you offer to count out the fliers by classroom. Counts need not be exact. Ask for an average, divide by two for number of boys, and add a cushion! 

· If teachers distribute them, attach a half-sheet with directions for each classroom-package of fliers. Your note should also thank the teacher for his or her assistance. 

5. Wear the Uniform 
· What a simple way to market Cub Scouting. The uniform is a walking billboard! 

· Ask Cub Scouts to wear their uniforms not only on the days of den and pack meetings, but also on those of joining nights and other school events such as back-to-school night. 

· At your meetings, provide recognition for every boy who wore his uniform that day. 

· Leaders should also consider wearing their uniforms at school events. 

· Design a cool pack T-shirt for Cub Scouts to wear on a more regular basis. 

6. School Visits 
· Visits to classrooms, the lunchroom, and even on school busses, are highly effective at getting boys excited about Cub Scouting— a great opportunity to talk up your pack activities and to offer a personal invitation to the recruitment night. 

· Be sure to take visual aids, “stickers,” dis​play boards, and simple props to make the presentation lively and memorable. 

· The visit can be done up to three days be​fore the event. Stress that the boys must take a parent or guardian, or other adult partner with them to the joining night! 

· After your visit, be sure to send the school a thank-you note. 

· Set up a sample campsite in front of the school—think carpool lane. 

7. Stickers and Tyvek Wristbands 
· “Stickers” that go on a boy’s shirt (think peel-off name tags printed with joining infor​mation) may be more likely to make it home than a flier . 

· Boys can also put the stickers on their lunch boxes, notebooks, or anything else that goes home, and that a parent might see. 

· An alternative to stickers is identification wristbands made of Tyvek such as those used in hospitals. They can be printed with recruitment night and pack contact informa​tion and then distributed to boys at schools or other venues. 

· Many councils provide stickers free of charge. They might do the same for wristbands. 

· Stickers or wristbands should include the date, time, and place for joining night, along with contact information and instructions for a parent or adult partner to also attend. 

· Distribute at school visits, back-to-school events, and other such functions. 

8. Yard Signs 
· Before joining night, put signs at school entrances and exits, and high-traffic areas. 

· Distribute signs to parents to post at their homes and perhaps places of business. 

· Use council-provided signs or create your own. 

· Include date, time, and place for joining night, plus a phone number and Web site address. If you design your own sign, use LARGE, DARK print. 

9. Picture Boards 
· Display boards speak louder than words! Get permission to set them up at back-to​school nights, recruitments, church/school activities, and other places families will see them. 

· Creating these boards may be a great den activity. Be sure to include contact informa​tion, website address, and any joining night information. 

· Be sure to use exciting photos from the previous year’s activities. 

10. Back-to-School Nights 
· Your pack is part of the fiber of the school, and people need to know it. Being present at back-to-school nights and other school activities is an important way to increase awareness of what we have to offer youth and families. 

· Set up a table with fliers, a sign-in sheet, stickers, picture board, and other visuals; speak with all families attending. Be sure to have a supply of your Pack Information Sheet, and pack “business cards.” 

· Take names and contact information of interested families so you can personally call and remind them to attend the recruit​ment night. 

· All pack leaders should be in uniform for this event. 

· Encourage pack leaders and parents to volunteer at back-to-school nights. They can help with set-up, take-down, and other duties. Support the school and PTA, and they will support you. 

Pack Families 
The families of the pack are your most important resource. They know people; their sons have friends; and getting everyone— especially parents—involved in marketing your program can be an easy way to introduce the idea of volunteering. Don’t be shy! Working with other adults is fun, and many will thank you. Just remind them we’re looking for our nation’s future leaders. Our parents are our ambassadors! 

“Business” or “Buddy” Cards 
· Design and print attractive “business cards” for parents and Cub Scouts to distribute to friends and other families. The cards also work well as a “takeaway” at school, church, and community functions. 

· Perhaps use a child-oriented version—a “buddy card”—for the Cub Scouts to use with their friends. 

· Think about creating a special version to pass out with candy on Halloween. 

· Include pack meeting date, time, and place; leadership contact information; and perhaps a catchy slogan that alludes to the fun new families will enjoy. Print upcoming activities on the reverse side. 

· Use a commercial print shop or a business card template on your home computer. 

Customized Invitation Letters 
· Produce and email a letter to parents that they can customize as from their family, and then send to friends and acquaintances. 

· Include information on the benefits of Cub Scouting, your pack’s activities, and why your families are involved. 

· It is important that any letters invite families to a specific gathering, indicate how to learn more, and what to do if they cannot attend. 

Personal Phone Calls/Email Invitations 
· Ask each family to brainstorm other families they could personally call or email with an invitation to join. 

· The pack should provide each family with copies of the Pack Information Sheet, yard sign, business card, and other items to help spread the excitement of Cub Scouting. 

· Pack leadership could also create an email “newsletter” or other promotional copy for families to forward to others on their brain​stormed list. 

· Have an incentive for the family inviting the most new members. 

Promotions Through Family Affiliations 
· Most families, of course, are affiliated with other organizations and businesses: place of employment; customers or clients; church; musical groups; various clubs; sports; etc. These contacts can also be avenues to spread the word about Cub Scouting. 

· The Boy Scouts of America publishes a Family Talent Survey Sheet, or you can create your own “family resource questionnaire.” Be sure it asks for information about family affiliations outside of Scouting. 

· The Pack Information Sheet and business or buddy cards also come in handy with this invitation method. 

Halloween Candy 
· Halloween represents an opportunity where often parades of children actually stop by the homes of Cub Scouting families. Why not take advantage of the opportunity? 

· Provide a sticker or label that your pack families can affix to candy they give to out. 

· Sheets of labels with invitations can be printed from your computer. 

Pack website 
· Check with your parents and find talent to set up and maintain your own pack website. This is getting to be the “norm” these days; most packs seem to have them. 

· The site should be designed for members of your pack, as well as for the community to learn about what we have to offer and that we are developing tomorrow’s leaders. Limit what the public can see—to informa​tion about joining nights and pack activities in general. Provide a link to the National Council (www.BeAScout.org) for information about Cub Scouting and the Boy Scouts of America. 

· Provide password-protected access that allows pack families to see the more detailed informa​tion about activities and events. 

· Think logically about youth-protection issues. For example, refer to boys only by their first names. Check with your local council about the rules for a pack website. 

· Check with your council, your school, and other community organizations to see if they will provide links from their sites to yours. 

· Include your Web site address on all pack promotional materials. 

Schools 
The greatest potential for Cub Scout member​ship growth is in the schools. Boys who would benefit from what we have to offer spend more time there than almost anywhere else. Pack leaders should develop strong relation​ships with principals, teachers, and parent orga​nizations. This will go a long way—especially in those areas where the local Scouting council or district has limited access. Don’t forget to research and include local private schools and “home-school” associations. 
PTA/PTO Presentations 
· At the beginning of each school year, it is a good idea to schedule a brief presentation to your school’s parent-teacher organization. 

· Share information about the number of families in your pack, recent and planned activities, and the benefits of Cub Scouting for both boys and families. 

· Distribute Pack Information Sheets and business cards. 

· Take a few cans of popcorn to pass around in appreciation for their ongoing support. 

· Offer the pack’s assistance and involvement in PTA/PTO events and projects. 

· It is extremely helpful if several pack leaders and parents are active in the PTA/PTO. 

Involvement in School Activities 
· Back-to-school nights, carnivals, fund-raisers, and other school activities represent excellent opportunities for pack parents and leaders to volunteer, and thus pay the school back for its support—or sew goodwill toward developing it. 

· The pack’s participation will help the school see the pack as a positive resource and committed ally, for they too are developing future leaders. 
· If parents cannot volunteer, they should at least attend and otherwise support school functions, and be on the lookout for prospec​tive new families. 

· Be sure to be available for flag ceremonies throughout the year. 

Intercom Announcement 
· Obtain permission to use the school’s pub​lic-address system or intercom to make an​nouncements regarding pack meetings and activities, and to promote joining nights. 

· The announcements must be brief, upbeat, and well-rehearsed. 

· Seek a parent to handle this—one with a strong a “broadcast” voice. 

Video Announcement 
· If your school has a closed-circuit television system, ask if one of your articulate, well-uniformed Cub Scouts or leaders could read a joining night announcement on-camera. 

· Make sure the reader is well-rehearsed. You can point to your favorite television anchor as an example for how your “news” should be read. 

· Your school may also allow you to show one of the Boy Scouts of America’s membership promotional videos, either over their TV system, at an assembly, or in a classroom. Work with your district executive to obtain a copy. 

· Have the boys in the pack create a commer​cial for their pack. Boys appeal to boys! 

Textbook Covers 
· Create and distribute a textbook cover that promotes Cub Scouting and your pack. 

· These can be easily created on a computer. 

· Perhaps design it as a template that dens and families can personalize. 

Personal Letters of Invitation 
· Use a formal invitation letter or card to invite all families in the school to your joining night. 

· Work with pack families to gather names and addresses, or use a school directory if available. 

· Invitations should be mailed two weeks ahead. 

Display Case 
· Use a school display case or bulletin board to show the excitement in your pack. 

· Include action pictures to catch attention and motivate boys to attend the joining night. 

· Consider purchasing an electronic “picture frame” that loops through a number of photos. 

· Include a poster with the date, time, and place of the recruitment night, and with other information that will help families make the decision to join. 

· Some schools will let you keep up the display year-round, but do this ONLY if you are able to update it from time to time with upcoming pack activities. 

Phone Calls 
· Personally call each family at the school, and any additional prospects you might have listed through discussions with others in the pack. Share a few details about your activi​ties, and invite them to the joining night. 

· This is a great opportunity to answer ques​tions and share stories about the program. 

· Calls should be made at least one week in advance. 

· Ask other pack families to help with the calls. 

Silicone Wristbands 
· If ordered in quantities of 100 or more, these embossed promotional wristbands can be purchased for as little as $1 each, or even less. Try an Internet search on “promotional wristbands” to check out different sources. 

· Customize the wristbands with your pack’s Web site address so people can learn more about your activities. 

· Distribute to boys at the school or award them to new members and their recruiters. 

· It is even possible in some markets to sell them for a small return. 

· School Reader-board
· Ask at your school if you can display a message on the outdoor marquee to promote your recruitment night or other pack activity. 

· Give lots of notice and make your message short so it can be read as people drive by. 

Lunch Tray Liners 
· You’ve seen them at McDonald’s and other places—a promotional piece that fits the food tray! Provide information about your pack and its activities, and how to join. 

· Tray liners should include pictures, puzzles, and other exciting visuals in order to attract attention and motivate children to even take them home. 

· To make the idea more attractive to the school, you could also coordinate the message to include information about girls youth organizations. 

Assist and Be an Asset to the School 
· Have uniformed pack leaders volunteer to serve lunch and/or serve as lunch monitors on the day of your joining night. 

· On the day of your joining night, have uni​formed pack leaders volunteer to 

· Serve lunch 

· Be lunch room monitors 

· Serve as crossing guard 

· Assist with drop-off and pick-up 

· Be sure to take a picture board, stickers, and fliers to build interest and attention. 

After-School Promotional Activity 
· Work with the school administration to set up an activity on school grounds. 

· If you have volunteers willing to get food-handler permits and meet other regulations, make it a hot dog barbeque! Nothing attracts attention like free food. 

· Have uniformed Cub Scouts participating along with other children. Make it coed and allow all ages to join in. The younger boys will soon be ready for Tiger Cubs. 

· Take the games and activities straight out of Cub Scouting literature. 

· Have a picture board, displays, stickers, fliers, and copies of your Pack Information Sheet; watch for parents stopping to pick up their sons. 
School Service Projects 
· If the pack supports the school, the school is more likely to support the pack. 

· Make sure service projects are based on what the school needs. 

· Boys and leaders should be in uniform as they work. 

· Do projects at times when a maximum of boys and parents will see the action. 

· Seek coverage in the school newsletter and the local newspaper. 

· Ask to have pictures and a description displayed on a bulletin board in a hallway. 

· The pack can offer to manage the school’s recycling program, which produces a win-win. The pack has an ongoing service project; the school benefits by working toward a “green” designation; and the earth benefits. 

Follow-Up Joining Nights 
· It is highly unlikely that all the boys who want to join will make it to one recruitment night. There is just too much going on these days for both boys and parents. As a result many packs hold two or more joining nights per year. 

· Help families understand that if they missed the first meeting they can still join at a subse​quent night, or at any other time of the year! 

Churches 
There is a reason so many churches serve as Scouting chartered partners. Most appreciate our family values and our stand on duty to God. Contact the local minister, priest, bishop, rabbi, or other pastor, and establish a mutu​ally beneficial relationship! 
Bulletin Inserts, Articles, and Calendars 
· Create an attractive insert, and encourage churches in your pack’s drawing area to include it with their weekly bulletin. Handle all the printing, and offer to help with the inserting process as well. 

· Submit regular articles for churches to in​clude within the text of their bulletins. 

· Include pack leader contact information and details about your joining nights and upcom​ing activities. 

· Make articles brief with no long paragraphs. Bold and underline all contact information and activity dates so they will stand out. In​serts should look like an advertisement that guides the eye to critical information. 

· If the church produces a weekly or annual calendar, be sure to get all your pack activi​ties listed in it. 

Church Service Projects 
· The same suggestions apply here as with the already covered school service projects. 

· If we support the church in this way, then while our Cub Scouts are learning the valu​able lessons of service, the pack will be earning the respect of the church. 

Sunday School Presentations 
· Ask to make a brief presentation at local re​ligious education classes (“Sunday school”) . 

· Take a few Cub Scouts with you, and be sure to be in uniform. 

· Promote and explain the religious awards program for that faith. 

· Participate in Scout Sunday services; wear the uniform; set up an information table. 

Messages from the Pulpit 
· Though this is especially appropriate for Scout Sunday, many pastors are willing to promote Cub Scouting at other times as well. Our values are an important factor. 

· Schedule a meeting with the pastor and follow the same guidelines indicated for a meeting with a principal. Pay special atten​tion to the appropriate Religious Awards Program. 

· Ask if he or she would be willing to deliver a message along with the sermon and to preach about the values of Cub Scouting. 

· Provide a brief summary of important points that might be covered. 

· Investigate the possibility of a pack leader delivering a brief message during the part of a service reserved for announcements; cover the joining night or other pack event. 

‘Welcome to Cub Scouts’ Table 
· Secure permission to set up a display that boys and parents can visit as they enter or exit the church. Perhaps it will make a future leader feel welcome! 

· Use some of the same ideas indicated previ​ously for a school display: lots of pictures, the Pack Information Sheet, and so forth. 

· Have the table staffed by uniformed pack leaders and Cub Scouts. 

· Do this the day messages are delivered from the pulpit, and yes, on Scout Sunday. 

After-Church Promotional Activity
· This would be similar to covering the after-school promotional activity. 

· It could be done in a “fellowship hall” or on church grounds, depending on the weather, facilities, and available space. 

Community 
The following ideas can help market your pack’s program throughout your community. Try not to keep your pack a secret! Build awareness that Cub Scouting is alive, healthy, and relevant. You will reach not only addi​tional families, but may well develop general support for Scouting aims and objectives. 
Community Events and Parades 
· Do some research! The local chambers of commerce are good places to begin. Make a list of all the local carnivals, parades, and other events in the area around your pack. Then contact organizers to learn how you can be part of them. 

· Set up a display board or booth at commu​nity events such as carnivals and parades. Have uniformed leaders and Cub Scouts there to answer questions, along with plenty of fliers and your Pack Information Sheet to distribute. 

· Encourage pack families to volunteer to as​sist with the set-up, clean-up, or activities at community events. 

· Look for opportunities for your Cub Scouts to present flag ceremonies—especially for patri​otic celebrations and 9/11 remembrances. Get them in their best uniforms, and prac​tice, practice, practice! 
· Parades are great fun for the entire Scouting family. Build a float, march, or volunteer to carry banners! Again, have plenty of informa​tion available to distribute. 

Pack Special Events in the Community 
· Hold a special event such as a “Kite Day,” bike rodeo, or carnival. Invite the entire community. Get the local paper to cover it! Community service projects are good too. 

· Negotiate a special price at the zoo and offer “Cub Scouting at the Zoo.” Publicize it through newspapers, schools, and churches. A science center or museum works too. 

· Secure a partner for the event, perhaps the local fire or police department, a school, or a church. This can lead to increased exposure and credibility. 

· Have a schedule of events and activities planned for children of all ages. Consider setting it up for just part of a day so people will leave wanting more. 

Sporting Events and Recreation Centers 
· Sports are a major activity for many fami​lies; be on the lookout for their marketing possibilities. 

· Work with youth sports associations to set up information tables at games. 

· Get permission from local sports venues to hang banners or posters, or to set up informa​tion tables during games and tournaments. 

· Host an activity at a local recreation center. These are often very popular places where kids of all ages hang out. An example might be a basketball skills clinic for children. 

Popcorn and Fund-raising Opportunities 
· Selling popcorn or conducting other fund-raisers represents an opportunity to do more than just generate revenue. 

· For each item sold, attach information or give the customer a thank-you card that also pro​motes your pack activities and successes. 

Community Reader-boards 
· Use marquees at businesses, churches, and neighborhood or recreation centers to pro​mote joining nights and pack activities. 

· Contact organizations well in advance, in order to plan the message and its timing.

· Look especially for “scrolling” signs; the moving message attracts more attention. 

· Be sure to thank the organization for its support. 

Local Libraries 
· Ask the local library if you can hang posters there and leave a supply of your Pack Infor​mation Sheets on the counter for interested patrons. 

· Design and print Cub Scouting promotional bookmarks for libraries to distribute. 

· Libraries also have events; your pack’s in​volvement could lead to more exposure. 

· Encourage pack leaders to volunteer to read (in uniform) for story time. 

Promotion Through Businesses and Offices
· Visit local businesses and post offices to seek permission to set up a window or coun​tertop display, or to leave information about your pack activities. 

· Ask grocery stores or drug stores if they will insert your Pack Information Sheet or busi​ness card into each shopping bag. 

· Family-friendly businesses are the best bet. And they will be especially interested if the display might bring in or increase business. 

· The best time to use these methods may be during the Scout Week celebration. 

Door hangers 
· Create attractive door hangers with pack contact information and joining night details. 

· Target specific areas within your community, and assign them to dens for distribution of door hangers. Use the same rules that you would for door-to-door sales, with full involve​ment from accompanying parents and leaders. 

· Door hangers work especially well in apart​ment complexes and subsidized housing, but be sure to first obtain permission from building management. 

· Blanket key areas in your community on a specific day. Make this a pack activity and give the Cub Scouts special participation recognition. 

The Media 
The media is all about communications and marketing; it’s what they do. Every news story about Scouting helps generate support; every public-service announcement draws a level of interest. There is always somebody out there watching, listening, or reading. Let’s help them see and hear about Cub Scouting! 
Local Newspaper “News Stories” 
· Community newspapers are always interest​ed in what’s going on in their neighborhoods. Usually, they are looking for stories to write. 

· Every pack meeting or activity represents an opportunity for a story: Who earned what, who won the race, what families are involved? They are all of interest. 

· Develop a relationship with the publisher and editors. Look for a parent with good writing skills who might be willing to prepare and submit news releases. 

· Alert the paper several weeks before any of your major activities. You never know; they might send a reporter/photographer. 

· Make sure your pack meetings and activities are included in the community events section or calendar that most papers publish. This is a good method to consider for the larger papers as well. 

Newspaper or Newsletter Advertising 
· Sometimes it pays to purchase small ads in newspapers and in the newsletters pub​lished by schools, churches, and even large business that realize they have employees with families. 

· An ad might be a one-time purchase for a joining night or major activity, but some newsletters—especially those from churches— will also print low-cost business card-sized ads that become permanent fixtures on the back page. 

Community Access Television 
· Most communities and local cable compa​nies have community access channels.

· They may run public service announce​ments, feature live guests, and cover various community events. 

· Become familiar with the station in your community and contact management to learn about the possibilities. 

· If you have the talent and interest among pack families, try filming a 30-second spot based on your activities and plans for the coming year. Of course, you might want to check with channel management—just to make sure they will run it. 

Drive-time Radio PSAs 
· Make your own public service announce​ment! To get ideas, listen to advertising on the radio. Then plan what will be said, write it out, and rehearse and record! 

· If you can recruit someone with a voice recog​nized in the community, then all the better! 

· Some stations—especially talk-radio and sports stations—may have radio hosts or per​sonalities willing to do the recording for you. 

Sign spinner 
· Maybe you’ve seen them on street corners. They’re the latest thing. Instead of someone just standing there wearing a sandwich-board, young people hire out as “sign spin​ners.” They use large—usually cardboard or vinyl—signs that they twirl over and around themselves like a basketball player might show off his ball-handling skills. It involves a combination of acrobatics, baton-tossing, and martial arts movements to attract the attention of passing motorists. 

· OK, so maybe this one’s a long shot, but having a sign spinner spinning a Cub Scouting message would certainly attract attention. You never know, one of your Cub Scout’s older siblings may already be skilled in the art! 

Invitation Methods for Boy Scouting 

Top Ideas 
The most important methods for recruiting. All troops should consider them. 

1. Troop Information Sheet 
· Every troop should develop and distribute a Troop Information Sheet that includes meet​ing dates, times, and places; a troop calen​dar; a list of leaders’ contact information; and other exciting information about events and activities. 

· Give copies to your chartered partner, troop families, local schools, churches, and other organizations—then they can answer ques​tions and help people get in touch with you. 

· It’s your chance to brag on your troop! Make it look smart. Keep a supply on hand. 

2. Chartered Partner Organization Visit 
· Before school begins, schedule a face-to​-face meeting with your chartered partner. This important meeting gives you the oppor​tunity to thank the organization for its sup​port, and to outline ideas and requests for your recruitment effort. 

· Take your Troop Information Sheet and per​haps a yearbook-style photo album of activi​ties. Be prepared to explain how Boy Scout​ing benefits the organization. 

· A can of popcorn or other appropriate gift for the head of the chartered partner, and his or her assistant, can go a long way. 

3. Meeting with the Principal 
· Just like a PTA presentation, a meeting with the principal will strengthen relationships and may foster support for your recruitment efforts. 

· Share exciting news and successes regard​ing your troop and upcoming events. Be sure to include school and community service projects. 

· The troop is a resource and an asset to the school. Explain the benefits for the boys and for the school. Schools should be the sites of many troop service projects. And, Boy Scouting is educational: It has been established that active Scouting programs improve grades and study habits, and lead to better jobs and more successful lives. 

· Remember, a principal will appreciate a troop that is a source of school volunteers. 

· Take a can of popcorn or other gift to thank the principal for support. Be sure to make the meeting brief. Don’t waste this impor​tant administrator’s valuable time. 

4. Fliers 
· A troop can produce its own Boy Scouting promotional fliers, but often the local district or council will provide them at no charge. 

· Order or produce fliers well in advance, and include the date, time, and place of the recruitment night; add the unit leadership contact information. Many flier designs also have space for information about your up​coming events. 

· Joining nights should be held the first few weeks of school and fliers sent home with all boys. It might help if you offer to count out the fliers by classroom. Counts need not be exact. Ask for an average, divide by two for number of boys, and add a cushion! 

· If teachers distribute them, attach a half-sheet with directions for each classroom-package of fliers. Your note should also thank the teacher for his or her assistance. 

5. School Visits 
· Visits to classrooms, the lunchroom, and even on school busses, are highly effective at getting boys excited about Boy Scouting— a great opportunity to talk up your troop activities and to offer a personal invitation to the recruitment night . 

· Be sure to take visual aids, “stickers,” dis​play boards, and simple props to make the presentation lively and memorable. 

· The visit can be done up to three days be​fore the event. Stress that the boys must take a parent or guardian, or other adult partner with them to the joining night! 

· After your visit, be sure to send the school a thank-you note. 

· Set up a sample campsite in front of the school. 

6. Yard Signs 
· Before joining night, put signs at school en​trances and exits, and high-traffic areas. 

· Distribute signs to parents to post at their homes and perhaps places of business. 

· Use council-provided signs or create your own. 

· Include date, time, and place for joining night, plus a phone number and Web site address. If you design your own sign, use LARGE, DARK print. 

7. Picture Boards 
· Display boards speak louder than words! Get permission to set them up at back-to-school nights, recruitments, church/school activi​ties, and other places families will see them. 

· Creating these boards may be a great troop activity. Be sure to include contact informa​tion, website address, and any joining night information. 

· Be sure to use exciting photos from the pre​vious year’s activities. 

8. Back-to-School Nights 
· Your troop is part of the fiber of the school, and people need to know it. Being present at back-to-school nights and other school activities is an important way to increase awareness of what we have to offer youth and families. 

· Set up a table with fliers, a sign-in sheet, stickers, picture board, and other visuals; speak with all families attending. Be sure to have a supply of your Troop Information Sheet, and troop “business cards.” 

· Take names and contact information of interested families so you can personally call and remind them to attend the recruitment night. 

· All troop leaders should be in uniform for this event. 

· Encourage troop leaders and parents to volunteer at back-to-school nights. They can help with set-up, take-down, and other duties. Support the school and PTA, and they will support you. 

Troop Families 
The families of the troop are your most impor​tant resource. They know people; their sons have friends; and getting everyone—especially parents—involved in marketing your program can be an easy way to introduce the idea of volunteering. Don’t be shy! Working with other adults is fun, and many will thank you. Just re​mind them we’re looking for our nation’s future leaders. Our parents are our ambassadors! 
“Business” or “Buddy” Cards 
· Design and print attractive “business cards” for parents and Boy Scouts to distribute to friends and other families. The cards also work well as a “takeaway” at school, church, and community functions. 

· Perhaps use a child-oriented version—a “buddy card”—for the Boy Scouts to use with their friends. 

· Include troop meeting date, time, and place; leadership contact information; and perhaps a catchy slogan that alludes to the fun new families will enjoy. Print upcoming activities on the reverse side. 

· Use a commercial print shop or a business card template on your home computer. 

Customized Invitation Letters 
· Produce and email a letter to parents that they can customize as from their family, and then send to friends and acquaintances. 

· Include information on the benefits of Boy Scouting, your troop’s activities, and why your families are involved. 

· It is important that any letters invite families to a specific gathering, indicate how to learn more, and what to do if they cannot attend. 

Personal Phone Calls/E-mail Invitations 
· Ask each family to brainstorm other families they could personally call or email with an invitation to join. 

· The troop should provide each family with copies of the Troop Information Sheet, yard sign, business card, and other items to help spread the excitement of Boy Scouting. 

· Troop leadership could also create an email “newsletter” or other promotional copy for families to forward to others on their brain​stormed list. 

· Have an incentive for the family inviting the most new members. 

Promotions Through Family Affiliations 
· Most families, of course, are affiliated with other organizations and businesses: place of employment; customers or clients; church; musical groups; various clubs; sports; etc. These contacts can also be avenues to spread the word about Boy Scouting. 

· The Boy Scouts of America publishes a Fam​ily Talent Survey Sheet, or you can create your own “family resource questionnaire.” Be sure it asks for information about family affiliations outside of Scouting. 

· The Troop Information Sheet and business or buddy cards also come in handy with this invitation method. 

Troop website 
· Check with your parents and find talent to set up and maintain your own troop website. This is getting to be the “norm” these days; most troops seem to have them. 

· The site should be designed for members of your troop, as well as for the community to learn about what we have to offer and that we are developing tomorrow’s leaders. 

· Limit what the public can see—to information about joining nights and troop activities in general. Provide a link to the National Coun​cil (www.Scouting.org) for information about Boy Scouting and the Boy Scouts of America. 

· Provide password-protected access that allows troop families to see the more de​tailed information about activities and events. 

· Think logically about youth-protection issues. For example, refer to boys only by their first names. Check with your local council about the rules for a troop website. 

· Check with your council, your school, and other community organizations to see if they will provide links from their sites to yours. 

· Include your website address on all troop promotional materials. 

Schools 
The greatest potential for Boy Scout member​ship growth is in the schools. Boys who would benefit from what we have to offer spend more time there than almost anywhere else. Troop leaders should develop strong relation​ships with principals, teachers, and parent organizations. This will go a long way—espe​cially in those areas where the local Scouting council or district has limited access. Don’t forget to research and include local private schools and “home-school” associations. 
PTA/PTO Presentations 
· At the beginning of each school year, it is a good idea to schedule a brief presentation to your school’s parent-teacher organization. 

· Share information about the number of families in your troop, recent and planned activities, and the benefits of Boy Scouting for both boys and families. 

· Distribute Troop Information Sheets and business cards. 

· Take a few cans of popcorn to pass around in appreciation for their ongoing support. 

· Offer the troop’s assistance and involve​ment in PTA/PTO events and projects. 

· It is extremely helpful if several troop leaders and parents are active in the PTA/PTO. 

Involvement in School Activities 
· Back-to-school nights, carnivals, fund-raisers, and other school activities represent excellent opportunities for troop parents and leaders to volunteer, and thus pay the school back for its support—or sew goodwill toward developing it. 

· The troop’s participation will help the school see the troop as a positive resource and committed ally, for they too are developing future leaders. 

· If parents cannot volunteer, they should at least attend and otherwise support school functions, and be on the lookout for pro​spective new families. 

· Be sure to be available for flag ceremonies throughout the year. 

Intercom Announcement
· Obtain permission to use the school’s pub​lic-address system or intercom to make an​nouncements regarding troop meetings and activities, and to promote joining nights. 

· The announcements must be brief, upbeat, and well-rehearsed. 

· Seek a parent to handle this—one with a strong a “broadcast” voice. 

Video Announcement 
· If your school has a closed-circuit television system, ask if one of your articulate, well-uniformed Boy Scouts or leaders could read a joining night announcement on-camera. 

· Make sure the reader is well-rehearsed. You can point to your favorite television anchor as an example for how your “news” should be read. 

· Your school may also allow you to show one of the Boy Scouts of America’s membership promotional videos, either over their TV system, at an assembly, or in a classroom. Work with your district executive to obtain a copy. 

· Have the boys in the troop create a commer​cial for their troop. Boys appeal to boys! 

Textbook Covers 
· Create and distribute a textbook cover that promotes Boy Scouting and your troop. 

· These can be easily created on a computer. 

· Perhaps design it as a template that others can personalize. 

Personal Letters of Invitation 
· Use a formal invitation letter or card to invite all families in the school to your join​ing night. 

· Work with troop families to gather names and addresses, or use a school directory if available. 

· Invitations should be mailed two weeks ahead. 

Display Case 
· Use a school display case or bulletin board to show the excitement in your troop. 

· Include action pictures to catch attention and motivate boys to attend the joining night. 

· Consider purchasing an electronic “picture frame” that loops through a number of photos. 

· Include a poster with the date, time, and place of the recruitment night, and with other information that will help families make the decision to join. 

· Some schools will let you keep up the display year-round, but do this ONLY if you are able to update it from time to time with upcoming troop activities. 

Phone Calls 
· Personally call each family at the school, and any additional prospects you might have listed through discussions with others in the troop. Share a few details about your activi​ties, and invite them to the joining night. 

· This is a great opportunity to answer ques​tions and share stories about the program. 

· Calls should be made at least one week in advance. 

· Ask other troop families to help with the calls. 

Silicone Wristbands 
· If ordered in quantities of 100 or more, these embossed promotional wristbands can be purchased for as little as $1 each, or even less. Try an Internet search on “promotional wristbands” to check out different sources. 

· Customize the wristbands with your troop’s Web site address so people can learn more about your activities. 

· Distribute to boys at the school or award them to new members and their recruiters. 

· It is even possible in some markets to sell them for a small return. 

School Reader-board 
· Ask at your school if you can display a mes​sage on the outdoor marquee to promote your recruitment night or other troop activity. 

· Give lots of notice and make your message short so it can be read as people drive by. 

After-School Promotional Activity
· Work with the school administration to set up an activity on school grounds. 

· If you have volunteers willing to get food-handler permits and meet other regulations, make it a hot dog barbecue! Nothing attracts attention like free food. 

· Have uniformed Boy Scouts participating along with other children. Make it coed and allow all ages to join in. 

· Have a picture board, displays, stickers, fliers, and copies of your Troop Information Sheet; watch for parents stopping to pick up their sons. 

School Service Projects 
· If the troop supports the school, the school is more likely to support the troop. 

· Make sure service projects are based on what the school needs. 

· Boys and leaders should be in uniform as they work. 

· Do projects at times when a maximum of boys and parents will see the action. 

· Seek coverage in the school newsletter and the local newspaper. 

· Ask to have pictures and a description dis​played on a bulletin board in a hallway. 

· The troop can offer to manage the school’s recycling program, which produces a win-win. The troop has an ongoing service project; the school benefits by working toward a “green” designation; and the earth benefits. 

Follow-Up Joining Nights 
· It is highly unlikely that all the boys who want to join will make it to one recruitment night. There is just too much going on these days for both boys and parents. As a result, many troops hold two or more joining nights per year. 

· Help families understand that if they missed the first meeting they can still join at a subse​quent night, or at any other time of the year! 

Churches 

There is a reason so many churches serve as Scouting chartered partners. Most appreciate our family values and our stand on duty to God. Contact the local minister, priest, bishop, rabbi, or other pastor, and establish a mutu​ally beneficial relationship! 
Bulletin Inserts, Articles, and Calendars 
· Create an attractive insert, and encourage churches in your troop’s drawing area to include it with their weekly bulletin. Handle all the printing, and offer to help with the inserting process as well. 

· Submit regular articles for churches to in​clude within the text of their bulletins. 

· Include troop leader contact information and details about your joining nights and upcoming activities. 

· Make articles brief with no long paragraphs. Bold and underline all contact information and activity dates so they will stand out. In​serts should look like an advertisement that guides the eye to critical information. 

· If the church produces a weekly or annual calendar, be sure to get all your troop activi​ties listed in it. 

Church Service Projects 
· The same suggestions apply here as with the already covered school service projects. 

· If we support the church in this way, then while our Boy Scouts are learning the valu​able lessons of service, the troop will be earning the respect of the church. 

Sunday School Presentations 
· Ask to make a brief presentation at local re​ligious education classes (“Sunday school”). 

· Take a few Boy Scouts with you, and be sure to be in uniform. 

· Promote and explain the religious awards program for that faith. 

· Participate in Scout Sunday services; wear the uniform; set up an information table. 

Messages from the Pulpit 
· Though this is especially appropriate for Scout Sunday, many pastors are willing to promote Boy Scouting at other times as well. Our values are an important factor. 

· Schedule a meeting with the pastor and fol​low the same guidelines indicated for a meet​ing with a principal. Pay special attention to the appropriate Religious Awards Program. 

· Ask if he or she would be willing to deliver a message along with the sermon and to preach about the values of Boy Scouting. 

· Provide a brief summary of important points that might be covered. 

· Investigate the possibility of a troop leader delivering a brief message during the part of a service reserved for announcements; cover the joining night or other troop event. 

‘Welcome to Boy Scouts’ Table 
· Secure permission to set up a display that boys and parents can visit as they enter or exit the church. Perhaps it will make a future leader feel welcome! 

· Use some of the same ideas indicated previ​ously for a school display: lots of pictures, the Troop Information Sheet, and so forth. 

· Have the table staffed by uniformed troop leaders and Boy Scouts. 

· Do this the day messages are delivered from the pulpit, and yes, on Scout Sunday. 

After-Church Promotional Activity 
· This would be similar to covering the after-school promotional activity. 

· It could be done in a “fellowship hall” or on church grounds, depending on the weather, facilities, and available space. 

Community 
The following ideas can help market your troop’s program throughout your community. Try not to keep your troop a secret! Build awareness that Boy Scouting is alive, healthy, and relevant. You will reach not only addi​tional families, but may well develop general support for Scouting aims and objectives. 
Community Events and Parades 
· Do some research! The local chambers of commerce are good places to begin. Make a list of all the local carnivals, parades, and other events in the area around your troop. Then contact organizers to learn how you can be part of them. 

· Set up a display board or booth at commu​nity events such as carnivals and parades. Have uniformed leaders and Boy Scouts there to answer questions, along with plenty of fliers and your Troop Information Sheet to distribute. 

· Encourage troop families to volunteer to as​sist with the set-up, clean-up, or activities at community events. 

· Look for opportunities for your Boy Scouts to present flag ceremonies—especially for patriotic celebrations and 9/11 remembrances. Get them in their best uniforms, and practice, practice, practice! 

· Parades are great fun for the entire Scouting family. Build a float, march, or volunteer to carry banners! Again, have plenty of informa​tion available to distribute. 

Sporting Events and Recreation Centers 
· Sports are a major activity for many families; be on the lookout for their marketing possibilities. 

· Work with youth sports associations to set up information tables at games. 

· Get permission from local sports venues to hang banners or posters, or to set up informa​tion tables during games and tournaments. 

· Host an activity at a local recreation center. These are often very popular places where kids of all ages hang out . An example might be a basketball skills clinic for children. 

Popcorn and Fund-raising Opportunities 
· Selling popcorn or conducting other fund-raisers represents an opportunity to do more than just generate revenue. 

· For each item sold, attach information or give the customer a thank-you card that also pro​motes your troop activities and successes. 

Community Reader-boards 
· Use marquees at businesses, churches, and neighborhood or recreation centers to pro​mote joining nights and troop activities. 

· Contact organizations well in advance, in order to plan the message and its timing . 

· Look especially for “scrolling” signs; the moving message attracts more attention. 

· Be sure to thank the organization for its support. 

Local Libraries 
· Ask the local library if you can hang posters there and leave a supply of your Troop Infor​mation Sheets on the counter for interested patrons. 

· Design and print Boy Scouting promotional bookmarks for libraries to distribute. 

· Libraries also have events; your troop’s in​volvement could lead to more exposure. 

· Encourage troop leaders to volunteer to read (in uniform) for story time. 

Promotion Through Businesses and Offices
· Visit local businesses and post offices to seek permission to set up a window or coun​tertop display, or to leave information about your troop activities. 

· Ask grocery stores or drug stores if they will insert your Troop Information Sheet or busi​ness card into each shopping bag. 

· Family-friendly businesses are the best bet. And they will be especially interested if the display might bring in or increase business. 

· The best time to use these methods may be during the Scout Week celebration. 

Door hangers 
· Create attractive door hangers with troop contact information and joining night details. 

· Target specific areas within your community for distribution of door hangers. Use the same rules that you would for door-to-door sales, with full involvement from accompa​nying parents and leaders. 

· Door hangers work especially well in apart​ment complexes and subsidized housing, but be sure to first obtain permission from building management. 

· Blanket key areas in your community on a specific day. Make this a troop activity and give the Boy Scouts a special participation recognition. 

The Media 
The media is all about communications and marketing; it’s what they do. Every news story about Scouting helps generate support; every public-service announcement draws a level of interest. There is always somebody out there watching, listening, or reading. Let’s help them see and hear about Boy Scouting! 
Local Newspaper “News Stories” 
· Community newspapers are always inter​ested in what’s going on in their neighbor​hoods. Usually, they are looking for stories to write. 

· Every troop meeting or activity represents an opportunity for a story: Who earned what, who won the race, what families are involved? They are all of interest. 

· Develop a relationship with the publisher and editors. Look for a parent with good writing skills who might be willing to prepare and submit news releases. 

· Alert the paper several weeks before any of your major activities. You never know; they might send a reporter/photographer. 

· Make sure your troop meetings and activi​ties are included in the community events section or calendar that most papers pub​lish. This is a good method to consider for the larger papers as well. 

Newspaper or Newsletter Advertising 
· Sometimes it pays to purchase small ads in newspapers and in the newsletters pub​lished by schools, churches, and even large business that realize they have employees with families. 

· An ad might be a one-time purchase for a joining night or major activity, but some newsletters—especially those from churches— will also print low-cost business card-sized ads that become permanent fixtures on the back page. 

Community Access Television 
· Most communities and local cable compa​nies have community access channels. 

· They may run public service announce​ments, feature live guests, and cover various community events. 

· Become familiar with the station in your community and contact management to learn about the possibilities. 

· If you have the talent and interest among troop families, try filming a 30-second spot based on your activities and plans for the coming year. Of course, you might want to check with channel management—just to make sure they will run it. 

Drive-time Radio PSAs 
· Make your own public service announce​ment! To get ideas, listen to advertising on the radio. Then plan what will be said, write it out, and rehearse and record! 

· If you can recruit someone with a voice recognized in the community, then all the better! 

· Some stations—especially talk-radio and sports stations—may have radio hosts or per​sonalities willing to do the recording for you. 

Sign spinner 
· Maybe you’ve seen them on street corners. They’re the latest thing. Instead of someone just standing there wearing a sandwich-board, young people hire out as “sign spin​ners.” They use large—usually cardboard or vinyl—signs that they twirl over and around themselves like a basketball player might show off his ball-handling skills. It involves a combination of acrobatics, baton-tossing, and martial arts movements to attract the attention of passing motorists. 

· OK, so maybe this one’s a long shot, but having a sign spinner spinning a Boy Scout​ing message would certainly attract at​tention. You never know, one of your Boy Scout’s older siblings may already be skilled in the art! 

Invitation Methods for Venturing 

Top Ideas 
The most important methods for recruiting. All crews should consider them. 

1. Crew Information Sheet 
· Every crew should develop and distribute a Crew Information Sheet that includes meet​ing dates, times, and places; a crew calen​dar; a list of leaders’ contact information; and other exciting information about events and activities. 

· Give copies to your chartered partner, crew families, local schools, churches, and other organizations—then they can answer ques​tions and help people get in touch with you. 

· It’s your chance to brag on your crew! Make it look smart. Keep a supply on hand. 

2. Chartered Partner Organization Visit 
· Before school begins, schedule a face-to​-face meeting with your chartered partner. This important meeting gives you the oppor​tunity to thank the organization for its sup​port, and to outline ideas and requests for your recruitment effort. 

· Take your Crew Information Sheet and per​haps a yearbook-style photo album of activi​ties. Be prepared to explain how Venturing benefits the organization. 

· A can of popcorn or other appropriate gift for the head of the chartered partner, and his or her assistant, can go a long way. 

3. Meeting with the Principal 
· Just like a PTA presentation, a meeting with the principal will strengthen relationships and may foster support for your recruitment efforts. 

· Share exciting news and successes regard​ing your crew and upcoming events. Be sure to include school and community service projects. 

· The crew is a resource and an asset to the school. Explain the benefits for the youth and for the school. Schools should be the sites of many crew service projects. And, Venturing is educational: It has been estab​lished that active Scouting programs im​prove grades and study habits, and lead to better jobs and more successful lives. 

· Remember, a principal will appreciate a crew that is a source of school volunteers. 

· Take a can of popcorn or other gift to thank the principal for support. Be sure to make the meeting brief. Don’t waste this impor​tant administrator’s valuable time. 

4. Fliers 
· A crew can produce its own Venturing pro​motional fliers, but often the local district or council will provide them at no charge. 

· Order or produce fliers well in advance, and include the date, time, and place of the recruitment night; add contact information. Many flier designs also have space for infor​mation about your upcoming events. 

· Joining nights should be held the first few weeks of school and fliers sent home with all youth. It might help if you offer to count out the fliers by classroom. Counts need not be exact. Ask for an average, but leave a cushion! 

5. Yard Signs 
· Before joining night, put signs at school en​trances and exits, and high-traffic areas. 

· Distribute signs to parents to post at their homes and perhaps places of business. 

· Use council-provided signs or create your own. 

· Include date, time, and place for joining night, plus a phone number and website address. If you design your own sign, use LARGE, DARK print. 

6. Picture Boards 
· Display boards speak louder than words! Get permission to set them up at back-to-school nights, recruitments, church/school activi​ties, and other places families will see them. 

· Creating these boards may be a great group activity. Be sure to include contact informa​tion, website address, and any joining night information. 

· Be sure to use exciting photos from the previous year’s activities. 

7. Back-to-School Nights 
· Your crew is part of the fiber of the school, and people need to know it. Being present at back-to-school nights and other school activities is an important way to increase awareness of what we have to offer youth and families. 

· Set up a table with fliers, a sign-in sheet, stickers, picture board, and other visuals; speak with all families attending. Be sure to have a supply of your Crew Information Sheet, and troop “business cards.” 

· Take names and contact information of inter​ested families so you can personally call and remind them to attend the recruitment night. 

· Encourage crew leaders and parents to volunteer at back-to-school nights. They can help with set-up, take-down, and other duties. Support the school and PTA, and they will support you. 

Crew Families 
The families of the crew are your most important resource. They know people; their sons and daughters have friends; and getting everyone—especially parents—involved in marketing your program can be an easy way to introduce the idea of volunteering. Don’t be shy! Working with other adults is fun, and many will thank you. Just remind them we’re looking for our nation’s future leaders. Our parents are our ambassadors! 
“Business” or “Buddy” Cards 
· Design and print attractive “business cards” for parents and Venturers to distribute to friends and other families. The cards also work well as a “takeaway” at school, church, and community functions. 

· Perhaps use a youth-oriented version—a “buddy card”—for the Venturers to use with their friends. 

· Include crew meeting date, time, and place; leadership contact information; and perhaps a catchy slogan that alludes to the fun new Venturers will enjoy. Print upcoming activities on the reverse side. 

· Use a commercial print shop or a business card template on your home computer. 

Customized Invitation Letters 
· Produce and email a letter to parents that they can customize as from their family, and then send to friends and acquaintances. 

· Include information on the benefits of Venturing, your crew’s activities, and why your families are involved. 

· It is important that any letters invite families to a specific gathering, indicate how to learn more, and what to do if they cannot attend. 

Personal Phone Calls/Email Invitations 
· Ask each Venturer to brainstorm other fami​lies they could personally call or email with an invitation to join. 

· The crew should provide each family with copies of the Crew Information Sheet, yard sign, business card, and other items to help spread the excitement of Venturing. 

· Crew leadership could also create an email “newsletter” or other promotional copy for youth to forward to others on their brain​stormed list. 

· Have an incentive for the Venturer inviting the most new members. 

Promotions Through Family Affiliations 
· Most families, of course, are affiliated with other organizations and businesses: place of employment; customers or clients; church; musical groups; various clubs; sports; etc. These contacts can also be av​enues to spread the word about Venturing. 

· The Boy Scouts of America publishes a Fam​ily Talent Survey Sheet, or you can create your own “family resource questionnaire.” Be sure it asks for information about family affiliations outside of Scouting. 

· The Crew Information Sheet and business or buddy cards also come in handy with this invitation method. 

Crew website 
· Check with your members and find talent to set up and maintain your own crew website. This is getting to be the “norm” these days; most crews seem to have them. 

· The site should be designed for members of your crew, as well as for the community to learn about what we have to offer and that we are developing tomorrow’s leaders. 

· Limit what the public can see—to information about joining nights and crew activities in general. Provide a link to the National Coun​cil (www.Scouting.org) for information about Venturing and the Boy Scouts of America. 

· Provide password-protected access that al​lows crew members to see the more detailed information about activities and events. 

· Think logically about youth-protection issues. For example, refer to youth only by their first names. Know the rules for having a crew website. 

· Check with your school and other commu​nity organizations to see if they will provide links from their sites to yours. 

· Include your website address on all crew promotional materials. 

Schools 
The greatest potential for Venturing member​ship growth is in the schools. Youth who would benefit from what we have to offer spend more time there than almost anywhere else. Crew leaders should develop strong relation​ships with principals, teachers, and parent organizations. This will go a long way—espe​cially in those areas where the local Scouting council or district has limited access. Don’t forget to research and include local private schools and “home-school” associations. 
PTA/PTO Presentations 
· At the beginning of each school year, it is a good idea to schedule a brief presentation to your school’s parent-teacher organization. 

· Share information about the number of families in your crew, recent and planned activities, and the benefits of Venturing for both youth and families. 

· Distribute Crew Information Sheets and business cards. 

· Take a few cans of popcorn to pass around in appreciation for their ongoing support. 

· Offer the crews assistance and involvement in PTA/PTO events and projects. 

· It is extremely helpful if several crew leaders and parents are active in the PTA/PTO. 

Involvement in School Activities 
· Back-to-school nights, carnivals, fund-rais​ers, and other school activities represent excellent opportunities for crew members and leaders to volunteer, and thus pay the school back for its support—or sew goodwill toward developing it. 

· The crew’s participation will help the school see the crew as a positive resource and committed ally, for they too are developing future leaders. 

· If parents cannot volunteer, they should at least attend and otherwise support school functions, and be on the lookout for pro​spective new families. 

· Be sure to be available for flag ceremonies throughout the year. 

Intercom Announcement 
· Obtain permission to use the school’s pub​lic-address system or intercom to make an​nouncements regarding crew meetings and activities, and to promote joining nights. 

· The announcements must be brief, upbeat, and well-rehearsed. 

· Seek a parent to handle this—one with a strong a “broadcast” voice. 

Video Announcement 
· If your school has a closed-circuit television system, ask if one of your articulate Venturers could read a joining night announcement on-camera. 

· Make sure the reader is well-rehearsed. You can point to your favorite television anchor as an example for how your “news” should be read. 

· Your school may also allow you to show one of the Boy Scouts of America’s membership promotional videos, either over their TV sys​tem, at an assembly, or in a classroom. Work with your district executive to obtain a copy. 

· Have the youth in the crew create a commer​cial for their crew. Youth appeal to youth! 

Textbook Covers 
· Create and distribute a textbook cover that promotes Venturing and your crew. 

· These can be easily created on a computer. 

· Perhaps design it as a template that others can personalize. 

Personal Letters of Invitation 
· Use a formal invitation letter or card to invite all families in the school to your joining night. 

· Work with crew families to gather names and addresses, or use a school directory if available. 

· Invitations should be mailed two weeks ahead. 

Display Case 
· Use a school display case or bulletin board to show the excitement in your crew. 

· Include action pictures to catch attention and motivate youth to attend the joining night. 

· Consider purchasing an electronic “picture frame” that loops through a number of photos. 

· Include a poster with the date, time, and place of the recruitment night, and with other information that will help youth make the decision to join. 

· Some schools will let you keep up the display year-round, but do this ONLY if you are able to update it from time to time with upcoming crew activities. 

Phone Calls 
· Personally call youth at the school, and any additional prospects you might have listed through discussions with others in the crew. Share a few details about your activities, and invite them to the joining night. 

· This is a great opportunity to answer ques​tions and share stories about the program. 

· Calls should be made at least one week in advance. 

· Ask other crew members to help with the calls. 

Silicone Wristbands 
· If ordered in quantities of 100 or more, these debossed promotional wristbands can be purchased for as little as $1 each, or even less. Try an Internet search on “promotional wristbands” to check out different sources. 

· Customize the wristbands with your crew’s Web site address so people can learn more about your activities. 

· Distribute to youth at the school or award them to new members and their recruiters. 

· It is even possible in some markets to sell them for a small return. 

School Reader-board 
· Ask at your school if you can display a mes​sage on the outdoor marquee to promote your recruitment night or other crew activity. 

· Give lots of notice and make your message short so it can be read as people drive by. 

After-School Promotional Activity 
· Work with the school administration to set up an activity on school grounds. 

· If you have volunteers willing to get food-handler permits and meet other regulations, make it a hot dog barbeque! Nothing at​tracts attention like free food. 

· Have uniformed Venturers participating along with other children. Allow all ages to join in. 

· Have a picture board, displays, stickers, fliers, and copies of your Crew Information Sheet. 

School Service projects 
· If the crew supports the school, the school is more likely to support the crew. 

· Make sure service projects are based on what the school needs. 

· Members should be in uniform as they work. 

· Do projects at times when a maximum of youth and parents will see the action. 

· Seek coverage in the school newsletter and the local newspaper. 

· Ask to have pictures and a description dis​played on a bulletin board in a hallway. 

· The crew can offer to manage the school’s recycling program, which produces a win-win. The crew has an ongoing service project; the school benefits by working toward a “green” designation; and the earth benefits. 

Follow-Up Joining Nights 
· It is highly unlikely that all the youth who want to join will make it to one recruitment night. There is just too much going on these days for youth. As a result, many crews hold two or more joining nights per year. 

· Help youth understand that if they missed the first meeting they can still join at a subse​quent night, or at any other time of the year! 

Churches 
There is a reason so many churches serve as Scouting chartered partners. Most appreciate our family values and our stand on duty to God. Contact the local minister, priest, bishop, rabbi, or other pastor, and establish a mutually beneficial relationship! 
Bulletin Inserts, Articles, and Calendars 
· Create an attractive insert, and encourage churches in your crew’s drawing area to include it with their weekly bulletin. Handle all the printing, and offer to help with the inserting process as well. 

· Submit regular articles for churches to in​clude within the text of their bulletins. 

· Include crew leader contact information and details about your joining nights and upcoming activities. 

· Make articles brief with no long paragraphs. Bold and underline all contact information and activity dates so they will stand out. Inserts should look like an advertisement that guides the eye to critical information. 

· If the church produces a weekly or annual calendar, be sure to get all your crew activities listed in it. 

Church Service Projects 
· The same suggestions apply here as with the already covered school service projects. 

· If we support the church in this way, then while our Venturers are learning the valuable lessons of service, the crew will be earning the respect of the church. 

Sunday School Presentations 
· Ask to make a brief presentation at local reli​gious education classes (“Sunday school”). 

· Promote and explain the religious awards program for that faith. 

· Participate in Scout Sunday services; wear the uniform; set up an information table. 

Messages from the Pulpit 
· Though this is especially appropriate for Scout Sunday, many pastors are willing to promote Venturing at other times as well. Our values are an important factor. 
· Schedule a meeting with the pastor and fol​low the same guidelines indicated for a meet​ing with a principal. Pay special attention to the appropriate Religious Awards Program. 

· Ask if he or she would be willing to deliver a message along with the sermon and to preach about the values of Scouting. 

· Provide a brief summary of important points that might be covered. 

· Investigate the possibility of a crew leader delivering a brief message during the part of a service reserved for announcements; cover the joining night or other crew event. 

‘Welcome to Venturing’ Table 
· Secure permission to set up a display that youth and parents can visit as they enter or exit the church. Perhaps it will make a future leader feel welcome! 

· Use some of the same ideas indicated previ​ously for a school display: lots of pictures, the Crew Information Sheet, and so forth. 

· Have the table staffed by uniformed Venturers. 

· Do this the day messages are delivered from the pulpit, and yes, on Scout Sunday. 

After-Church Promotional Activity 
· This would be similar to covering the after-school promotional activity. 

· It could be done in a “fellowship hall” or on church grounds, depending on the weather, facilities, and available space. 

Community 
The following ideas can help market your crew’s program throughout your community. Try not to keep your crew a secret! Build awareness that Venturing is alive, healthy, and relevant. You will reach not only addi​tional families, but may well develop general support for Scouting aims and objectives. 
Community Events and Parades 
· Do some research! The local chambers of commerce are good places to begin. Make a list of all the local carnivals, parades, and other events in the area around your crew. Then contact organizers to learn how you can be part of them. 

· Set up a display board or booth at community events such as carnivals and parades. Have uniformed leaders and Venturers there to an​swer questions, along with plenty of fliers and your Crew Information Sheet to distribute. 

· Encourage crew families to volunteer to as​sist with the set-up, clean-up, or activities at community events. 

· Look for opportunities for your Venturers to present flag ceremonies—especially for patri​otic celebrations and 9/11 remembrances. Get them in their best uniforms, and prac​tice, practice, practice! 

· Parades are great fun for the entire Scouting family. Build a float, march, or volunteer to carry banners! Again, have plenty of informa​tion available to distribute. 

Sporting Events and Recreation Centers 
· Sports are a major activity for many families; be on the lookout for their marketing possibilities. 

· Work with youth sports associations to set up information tables at games. 

· Get permission from local sports venues to hang banners or posters, or to set up informa​tion tables during games and tournaments. 

· Host an activity at a local recreation center. These are often very popular places where youth of all ages hang out. An example might be a basketball skills clinic for children. 

Popcorn and Fund-raising Opportunities 
· Selling popcorn or conducting other fund-raisers represents an opportunity to do more than just generate revenue. 

· For each item sold, attach information or give the customer a thank-you card that also promotes your crew activities and successes. 
Community Reader-boards 
· Use marquees at businesses, churches, and neighborhood or recreation centers to pro​mote joining nights and crew activities. 

· Contact organizations well in advance, in order to plan the message and its timing. 

· Look especially for “scrolling” signs; the moving message attracts more attention. 

· Be sure to thank the organization for its support. 

Local Libraries 
· Ask the local library if you can hang posters there and leave a supply of your Crew Information Sheets on the counter for interested patrons. 

· Design and print Venturing promotional bookmarks for libraries to distribute. 

· Libraries also have events; your crews’ involvement could lead to more exposure. 

· Encourage crew leaders to volunteer to read (in uniform) for story time. 

Promotion Through Businesses and Offices
· Visit local businesses and post offices to seek permission to set up a window or coun​tertop display, or to leave information about your crew activities. 

· Ask grocery stores or drug stores if they will insert your Crew Information Sheet or busi​ness card into each shopping bag. 

· Family-friendly businesses are the best bet. And they will be especially interested if the display might bring in or increase business. 

· The best time to use these methods may be during the Scout Week celebration. 

Door hangers 
· Create attractive door hangers with crew con​tact information and joining night details. 

· Target specific areas within your community for distribution of door hangers. Use the same rules that you would for door-to-door sales, with full involvement from accompa​nying parents and leaders. 

· Door hangers work especially well in apart​ment complexes and subsidized housing, but be sure to first obtain permission from building management. 

· Blanket key areas in your community on a specific day. Make this a crew activity and give Venturing special participation recognition. 

The Media 
The media is all about communications and marketing; it’s what they do. Every news story about Scouting helps generate support; every public-service announcement draws a level of interest. There is always somebody out there watching, listening, or reading. Let’s help them see and hear about Venturing! 
Local Newspaper “News Stories” 
· Community newspapers are always inter​ested in what’s going on in their neighbor​hoods. Usually, they are looking for stories to write. 

· Every crew meeting or activity represents an opportunity for a story: Who earned what, who won the race, what families are in​volved? They are all of interest. 

· Develop a relationship with the publisher and editors. Look for a parent with good writing skills who might be willing to prepare and submit news releases. 

· Alert the paper several weeks before any of your major activities. You never know; they might send a reporter/photographer. 

· Make sure your crew meetings and activities are included in the community events sec​tion or calendar that most papers publish. This is a good method to consider for the larger papers as well. 

Newspaper or Newsletter Advertising 
· Sometimes it pays to purchase small ads in newspapers and in the newsletters pub​lished by schools, churches, and even large business that realize they have employees with families. 

· An ad might be a one-time purchase for a joining night or major activity, but some newsletters—especially those from churches— will also print low-cost business card-sized ads that become permanent fixtures on the back page. 

Community Access Television 
· Most communities and local cable compa​nies have community access channels. 

· They may run public service announce​ments, feature live guests, and cover various community events. 

· Become familiar with the station in your community and contact management to learn about the possibilities. 

· If you have the talent and interest among crew members, try filming a 30-second spot based on your activities and plans for the coming year. Of course, you might want to check with channel management—just to make sure they will run it. 

Drive-time Radio PSAs 
· Make your own public service announce​ment! To get ideas, listen to advertising on the radio. Then plan what will be said, write it out, and rehearse and record! 

· If you can recruit someone with a voice recognized in the community, then all the better! 

· Some stations—especially talk-radio and sports stations—may have radio hosts or personalities willing to do the recording for you. 

Sign spinner 
· Maybe you’ve seen them on street corners. They’re the latest thing. Instead of someone just standing there wearing a sandwich-board, young people hire out as “sign spin​ners.” They use large—usually cardboard or vinyl—signs that they twirl over and around themselves like a basketball player might show off his ball-handling skills. It involves a combination of acrobatics, baton-tossing, and martial arts movements to attract the attention of passing motorists. 

· OK, so maybe this one’s a long shot, but having a sign spinner spinning a Venturing message would certainly attract attention. You never know, one of your Venturer’s older siblings may already be skilled in the art! 

William D. Boyce 

New-Unit Organizer 

Award  
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Pack: Scheol Area:
Recruitment Chair: District:
Phone No.: Recruiting Goal:

The Pack and the Council agree to the following items to create the best recruitment campaign possible to recruit new families into the Scouting program:

THE PACK AGREES TO:
Conduct annual Pack program planning conference. Determine program for upcoming school year. Our Pack Program Planning Conference is

(date}
9 Appaint a unit recruitment chairman and attend the Council Kick off for Scouting recruitment workshop on August 18"
6 Schedule a recruitment night and work to achieve the agreed upon recruiting goal. Date
9 Participate in incentive program to motivate boys to invite friends and all families to participate in promoting Scouting

THE COUNCIL WILL PROVIDE THE MARKETING MATERIALS LISTED BELOW AND SUPPORT THE PACK'S RECRUITMENT NIGHT.
THE PACK AND THE COUNCIL/ DISTRICT AGREE TO USE THE FOLLOWING MARKETING METHODS:

WHO'’S RESPONSTBLE:

Pack  CounciL

FLYERS. The pack will complete the order form by (date) and the council will provide the fiyers

ScHooL Bay TALKs The school will be contacted to schedule a boy-talk and {person responsible} will
talk to the boys about Cub Scouting during a __ Classroom visit, __assembly, __lunch talk, __ after school presentation.

Yaro S1GNs Pack will place yard signs around the school/community to promote the join night.

STICKERS. Stickers should include the date and time of the recruitment night.

PACK INFORMATION SHEET. Pack will create a one-page sheet that highlights meeting times, contact information and major activities
that the Pack conducts throughout the year.

PEER-TO-PEER RECRUITING. Pack will ask Cub Scouts to identify friends that they can invite to join Scouting. Cub Scouts can earn
advancement recognition.

OTHER METHODS. The Pack will use the following marketing methods:

DO D DDD DD
DO O DD D

___School Newsletter ___ School Website ____Parents call other families __ utilize “BeAScout.org” website
___ Boys make invitation cards to give to friends ___ School automated phone message ___ Participation in community event(s)
Agreed to by:
Pack Recruitment Coordinator District Executive District Recruitment Chalr

White copy — Pack; Yellow copy — District Executive; Pink Copy — Scout Office
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Recognition for growing your Scouting program with new boys

Youth membership fees PAID (S5 value) for all new youth registered from August 20" - September 30"

Turn in the applications and fees (membership, Boys® Life if included, and insurance) for any new youth joining a pack, troop, or crew
from August 20 to September 30 to the Scout Service Center (970 West Julian Street, San Jose) by 5:00 pm on September 30 and the
council will rebate to your unit account $5.00 for every new youth application submitted.

This offer is not available for youth transferring between local units or from Cub Scouts to Boy Scouts or Boy Scouts to Venturing... this
offer is for new Scouts to our council.

The council will send your committee chairperson a letter in October and credit your unit account for four months of membership for every
new youth application you submit... that’s a $5.00 value.

Monthly Prize Drawings:

Any Cub Scout pack that brings in 8 new youth (starting from August 20) will be cligible for entry in monthly drawings for a variety of
give-aways (often including 49er game tickets, 49er “swag” and Scouting memorabilia & materials). For every additional 8 new Cub
Scouts, a Pack will be eligible for an additional entry into the drawings.

Any Boy Scout Troop, Varsity Team, Venturing Crew or Exploring Post that brings in 4 new youth (starting from August 20) will be
eligible for a separate drawing. For every additional 4 new youth, a unit will be eligible for an additional entry into the drawing.

Local unit/council youth transfer and multiple youth registration do not count as new registered youth. Additional entries to the drawing
will give the unit more chances to win!

Prize Drawing Schedule: One drawing per district, per month

Applications submitted by: Eligible for a drawing at your district Roundiable on:
September 3rd Sept. 8 (Pioneer), Sept. 9 (Coyote Creek), Sept. 14 (Polaris & Quicksilver)
September 30™ Oct. 5 (Polaris & Quicksilver), Oct. 6 (Pioneer), Oct. 7 (Coyote Creek)
October 30" Nov. 9 (Polaris & Quicksilver), Nov. 10 (Pioneer), Nov. 11 (Coyote Creek)

o The earlier a unit is eligible for a drawing, the more chances they will have to win. For example: by Sept 3%, if only 2 units
per district recruit enough youth to be eligible for the drawing, they have 50/50 chance of winning.
® Units still remain in the drawing for the next month if they are not picked yet.
® Once a unit gets picked, they are out of the next drawing unless they have additional eniries to stay in the drawing.
e Prizes for the drawings will be announced 1 week in advance via Scouter weekly emails and at www.sceebsa.org
® Prizes* will be available directly following the drawing at Roundtable meetings,
* 49er tickets may not be available immediately, but a voucher will be awarded with instructions on ticket pick up.

“Year of the Tiger” Recruiter Patch:
= Unique patch only available for every new youth who joins in 2010

» Same patch for every current Scout who recruits a friend in 2010

Unit Flag Ribbon:
@ Every Pack, Troop or Crew that increases membership 2% over 12/31/2009 will receive a Recruiting Achievement Ribbon for

the Unit flag.

GRAND PRIZES:
By December 15" — 4 sets of 18 49er tickets in the Red & Gold Zone for the January 2™ will be awarded to the following groups:
Cub Scout Pack with the largest gain of new Cub Scouts from August 20™ — December 15™
Cub Scout Pack with the largest percent gain in youth registered from December 31, 2009 to December 15, 2010
Boy Scout Troop, Varsity Team or Venture Crew with the largest gain of new youth from August 20" — December 15"
Boy Scout Troop, Varsity Team or Venture Crew with the largest percent gain in youth registered from 12/31/2009 to 12/15/201¢




scouting.org 
New-Unit Award 

Introduction 
In a heavy London fog in 1909, American businessman William D. Boyce became lost. He was approached by a youth who took Mr. Boyce to his destination. When offered a tip by Boyce, this unknown Scout refused to accept it, saying that he could not accept money for a good turn. This “Good Turn” gave birth to the Scouting movement in America. William D. Boyce was one of those organizing individuals who could see thousands of American youth exhibiting similar values.

Description 
The William D. Boyce New-Unit Organizer Award will be presented to volunteers who exemplify Boyce’s organizing spirit. It is presented to recognize volunteers who organize one or more traditional Scouting units. The award may be worn on the adult uniform. The award is a square knot placed over the three colors (gold, green, and red) representing the three phases of our program—Cub Scouting, Boy Scouting, and Venturing. 

A volunteer can earn the knot by organizing one traditional unit, and a program device can be earned for up to three additional units organized. 

The award recognizes volunteers for organizing traditional units after March 1, 2005. The award will be presented by the local council. 

Requirements 
1. With the approval of the district committee chair, the volunteer serves as the organizer and completes the successful organization of one new traditional unit (Cub Scout pack, Boy Scout troop, Varsity team, or Venturing crew). 

2. The volunteer organizes the unit by follow​ing all procedures as published in the “New Unit Organization Process” (No. 34196), particularly ensuring that new-unit leader​ship is trained, a program for the new unit is organized and in operation, the new unit committee is functioning, a unit commis​sioner is assigned, all paperwork for the new unit is completed and processed, and the unit charter is presented to the char​tered organization. 

3. The Boy Scouts of America realizes that quite often several individuals help to organize a new unit. However, for this award, only one volunteer can be recognized as the organizer for a new unit. 

4. To further recognize the volunteer’s effort for organizing additional new units, a program device can be earned and worn on the new-unit organizer knot. The program device represents the type of unit organized (a Cub Scout pack, Boy Scout troop, Varsity team, or Venturing crew.) The knot and up to three program devices may be worn in recognition for organizing up to four new traditional units. Multiple program devices for organizing units in the same program may be earned and worn. 

5. The new-unit organization award recognizes volunteers for organizing traditional units after March 1, 2005. 

Recognition Items 
· New-Unit Organizer Award Certificate 

· New-Unit Organizer Award Uniform Insignia Square Knot 

· Program devices to recognize additional new units organized 

· “Organizer” lapel pin for civilian wear 

New-Unit Award 

Volunteer Scorecard 
William D. Boyce New-Unit Award
Complete these 12 steps . 

Date 

Step 

Completed

​​___________
1. Be assigned a new-unit prospect. Determine if the organization’s values are compatible with BSA values. 

___________
2. Make an appointment with the head of the organization to talk about Scouting. 

___________
3. Promote the benefits of Scouting during a presentation to the head of the organization. This meeting should result in the organizational leader agreeing to charter a Scouting unit. 

___________
4. The organization officially adopts the Scouting program and appoints a chartered organization representative. 

___________
5. The organization representative appoints an organizing committee of three to five individuals. A BSA unit commissioner and district trainer are assigned to the committee. 

___________
6. The unit leadership is selected, approved, and recruited by the organization. 

___________
7. The unit leadership is trained with fast start and new leader essentials. 

___________
8. The BSA district trainer helps the unit committee and unit leader plan three to six months of programs. 

___________
9. The unit committee and unit leader hold an organizational meeting(s) to collect applications and fees. 

___________
10. The unit leader completes the paperwork and transmits the fees to the local council office. 

___________
11. Boys attend the new unit’s first meeting. 

___________
12. The BSA district trainer helps the unit commissioner conduct a charter presentation ceremony at a meeting of the organization. 

New-Unit Award 

Certification of Completion 
William D. Boyce New-Unit Organizer Award 
Organizer’s name______________________________________________________________________________ Address______________________________________________________________________________________  City _____________________________________________ State ___________ Zip ___________________       Phone ______________________________________ E-mail ________________________________________    District ______________________________________________________________________________________ Council ______________________________________________________________________________________ Position______________________________________________________________________________________ 

1. Complete this section before proceeding. 

The _______________________________________________________________________________________ 

Organization name

Has been assigned to________________________________________________________________________ 

Organizer name

To organize a _______________________________________________________________________________ 

Pack, Troop/Team, Crew

____________________________________

____________________________________
District Chairman’s signature





 Date assigned
2. Complete this section when all steps are completed and the unit is organized and officially registered. 

____________________________________ was organized by _____________________________________ 

Unit type and number






Organizer’s name

and a charter was presented to________________________________________________________________

Organization’s name

on _____________________ by the _________________________________________________ Council, BSA 

Date 





Council Name 

____________________________________

____________________________________

Scout Executive’s Designee
District Chairman’s signature 

____________________________________

____________________________________
Date
 Date 

Council Record 

Certificate prepared by ______________________________________________________________________ 

Name

Knot Award presented by ____________________________________________________________________
Name 

Device presented:__________ Cub Scout __________ Boy Scout __________ Varsity __________ Venturing 
Commissioner 

Support 
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Join today.  
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in the 1* through 5" grades!

Scouting is Fun!

Your Neighborhood
Cub Scout Pack
will be at your
Cleveland Public

Library Branch to tell
you about their
activities and how you
can join the fun.

* K kK
Come and meet them on
Thursday,
September 25, 2008
6:00 p.m. - 7:00 p.m.

Check out these
websites to learn more:

Boys:
www.joincubscouting.org

Parents and Caregivers:
www.thescoutzone.org
www.scouting.org

Greater Cleveland Council
Boy Scouts of America
www.gccbsa.org

ﬁ Cleveland
Public L
: Library A

www.cpl.org

Cleveland Public Library Branches hosting the
Greater Cleveland Council, BSA on September 25, 2008

ADDISON
6901 Superior Ave. 216-623-6906

BROADWAY
5417 Broadway Ave. 216-623-6913

BROOKLYN
3706 Pearl Rd. 216-623-6920

CARNEGIE WEST
1900 Fulton Rd. 216-623-6927

COLLINWOOD
856 Last 152nd St. 216-623-6934

EAST 1318T
3830 East 131st St. 216-623-6941

EASTMAN
11602 Lorain Ave. 216-623-6955

FLEET
7224 Broadway Ave. 216-623-6962

FULTON
3545 Fulton Rd. 216-623-6969

GARDEN VALLEY
7201 Kinsman Rd. Suite 101
216-623-6976

GLENVILLE
11900 St. Clair Ave. 216-623-6983

HARVARD-LEF
16918 Harvard Ave. 216-623-6990

HOUGH
1566 Crawford Rd. 216-623-6997

JEFFERSON
850 Jefferson Ave. 216-623-7004

LANGSTON HUGHES
10200 Superior Ave. 216-623-6975

LORAIN
8216 Lorain Ave. 216-623-7011

MARTIN LUTHER KING, JR.
1962 Stokes Blvd. 216-623-7018

MEMORIAL-NOTTINGHAM
17109 Lake Shore Blvd. 216-623-7039

MT. PLEASANT
14000 Kinsman Rd. 216-623-7032

RICE
2820 East 116th St. 216-623-7046

ROCKPORT
4421 West 140th St. 216-623-7053

SOUTH
3096 Scranton Rd. 216-623-7060

SOUTH BROOKLYN
4303 Pearl Rd. 216-623-7067

STERLING
2200 East 30th St. 216-623-7074

UNION
3463 East 93rd St. 216-623-7088

WALZ
7910 Detroit Ave. 216-623-7095

WEST PARK
3805 West 157th St. 216-623-7102

WOODLAND
5806 Woodland Ave. 216-623-7109




Commissioner Support 

Commissioner Support 
Commissioner Service 
Commissioners are the heart and soul of the BSA’s volunteer movement and have been involved in Scouting since its very beginning in 1910. They were the first commissioned volunteers, and later became our professional Scouters. That is why both commissioners and professionals still wear the wreath of service position patch on their field uniforms, even today. This strong bond continues as district executive/district commissioner and Scout executive/council commissioner serve together as members of their district Key 3 and council Key 3. 

Role of the Commissioner in Unit Service 
The most important role of the commissioner is to provide unit service to Cub Scout packs, Boy Scout troops, Venturing crews, and Sea Scout ships by: 

· Serving as a consultant in unit and youth recruitment and retention 

· Serving as a program specialist 

· Serving as a resource person 

· Serving as a liaison to the district and council 

· Assisting units in new mandatory training (basic and online) 

· Working with chartered organization representatives 

Role of the Commissioner in Membership 
· Support units to achieve the Journey of Excellence Performance Recognition. 

· Work closely with district executives to help organize all new units. 

· Support spring and fall unit membership recruitment programs. 

· Promote the full Scouting family with chartered organizations (pack, troop, crew, and ship). 

Role of the Professional in Membership 
· Work closely with DC/ADCs in the recruitment of unit commissioners to serve all units. 

· Monitor progress in the Journey of Excellence Performance Recognition program. 

· Help recruit new-unit organizers (volunteers) on the district membership committee. 

· Work closely with commissioners to help orga​nize and serve all new units. 

Role of the Commissioner in Unit Retention 
· Provide needed support for proper unit rechar​tering (Internet rechartering as well). 

· Make regular monthly unit visits. 

· Input unit visit reports in Unit Visit Tracking System 2.0. 

· Assign experienced commissioners to all new units (minimum service two to three years). 

The Role of the Council Commissioner in Unit Retention 
· The council commissioner, vice president of operations/vice president of membership, director of field service, and Scout executive meet together to discuss the new-unit orga​nization plan to be introduced at the annual membership growth conference. 

· The council commissioner provides leader​ship by encouraging collaboration between the district Key 3’s, the district membership com​mittees, and commissioner staff. Together, all make commitments to support and serve new units for a minimum of 24 to 36 months. 

· The council commissioner appoints an assistant council commissioner of new-unit service (ACC) (see Administration of Com​missioner Service Manual, No. 34501, pages 53 and 54, for a position description) to work closely with the vice president of membership to provide guidance and resources to new-unit organization at the council and district levels. 

· The assistant council commissioner of new-unit service introduces the new-unit service plan at the council administrative commis​sioner cabinet meeting, explains the need for unit retention, and strongly encourages district commissioners to begin recruiting new ADCs of new-unit service in every district. 

· The assistant council commissioner of new-unit service and all district commissioners review the status of new units organized through monthly reports, and also through viewed unit visits on UTVS 2.0. 

· The council commissioner and district commissioners can maintain volunteer accountability for newly organized units through needed checkpoints at regular intervals for 24 to 36 months, and recognize districts that successfully rechartered their new units on time. 

· Before the spring and fall membership campaigns begin, evaluate the council new-unit organization plan and identify improve​ments if needed. 

The Role of the District Commissioner in Unit Retention 
· The district commissioner creates a new dis​trict position called ADC of new-unit service. This individual will meet with the district Key 3 and district membership chair to understand the new-unit organization plan to start new units within each district. The new-unit focus would be on the full Scouting family in each chartered organization and in neighborhoods underserved by Scouting. 

· Work closely with the ADC of new-unit service in identifying experienced Scouters within the district in each of our different programs and recruiting them as unit commissioners, matching their expertise with the needed as​signments. These unit commissioners could be experienced Cub Scout, Boy Scout, or Ventur​ing leaders. Each will serve as a unit commis​sioner and mentor a new unit for a minimum six months from the existence of a new unit. 
· Conduct an introductory orientation session for new-unit commissioners who have not served as commissioners before. Encourage them to take Fast Start Training online and attend Commissioner Basic Training, earn their Arrowhead Award and Commissioner Key, and attend a College of Commissioner Science in their council or area. 

· Identify a unit commissioner to be assigned to each new unit after the minimum six-month mentoring period. 

· Monitor the progress of the ADC of new-unit service, and all new-unit commissioners as well. Facilitate the transition from new-unit commissioner to unit commissioner in each new unit. Working with the ADC of new-unit service and new-unit commissioners, evaluate the progress of new units to determine the best time to transfer service to a unit commissioner. 

· Recognize the accomplishments of the ADC of new-unit service, new-unit commis​sioners, and unit commissioners at intervals through two complete rechartering cycles (24 to 36 months). 

· Evaluate the success of the new-unit service support program within your district and discuss possible improvements if needed. Communicate results to the council commissioner. 

The Role of the Assistant District Commissioner in Unit Retention 
· Meet with the district Key 3 and district mem​bership chair to discuss the new-unit organiza​tion plan in each district. 
· Work closely with the district commissioner in identifying experienced Scouters within the district in each of our different programs and recruiting them as unit commissioners, matching their expertise with the needed assignments. These unit commissioners could be experienced Cub Scout, Boy Scout, or Venturing leaders. Each will serve as a unit commissioner and mentor a new unit for a minimum of six months from the existence of a new unit. 
· Discuss with the new-unit commissioners the importance of communication with a new unit. Develop a working collaboration between each new-unit commissioner and the district membership committee. Provide counseling and support to each new-unit commissioner as well. 

· Assist in the training of new-unit commissioners and provide mentoring as needed. 

· Develop a good working relationship between the new-unit commissioners and the unit commissioners who will transition to serve the unit. 

· Assess the viability of each unit and the ap​propriate time for the transitioning of the new-unit commissioner to transfer service to the unit commissioner. Use the Self- Assessment Form, the Unit Journey of Excellence Form, and Checklist for New-Unit Growth. 
The Role of the Unit Commis​sioner in Unit Retention 
· Meet with the district membership chair and the assistant district commissioner of new-unit service to discuss the new-unit organization plan in your area. 

· Become accountable for your new unit during its first six months. Then, mentor a unit com​missioner to replace you with a commitment of two years of service. Ensure it is properly rechartering on time for two to three years (24 to 36 months). 

· Attend ongoing council/district training for your position and be familiar with the latest council “best methods” to serve new units and their chartered organizations. 

· Work closely with the new-unit organizer or district membership team member assigned to your new unit. Attend spring and fall member​ship campaigns to promote new members. 

· Assist in identifying possible new unit leaders, and promote Fast Start online and Basic Training. 

· Make monthly unit visits. Be available to attend leader meetings and unit meetings. Add unit visit reports using the Unit Visit Tracking System, UVTS 2.0. 

· Orient new units on the Journey of Excellence Performance Recognition program. 
· Network with leaders in your new unit with other support and resources in the area. Encourage them to attend roundtables, council and district events, and outdoor activities. 

Resources for Commissioner Service 
· Administration of Commissioner Service Manual, No. 34501 

· National BSA Commissioner Service website: www.scouting.org/commissioners 

· Unit Visit Tracking System (UVTS 2.0) help support. The Unit Visit Tracking System online help provides personal assistance from a BSA Help Desk operator. The phone number for commissioners only is 972-672-4389. The operator is on call to answer questions from 8 a.m. to 10 p.m. Monday through Saturday. (Leave a message and they will call you back.) 

· UVTS Training Support includes a PowerPoint presentation, a FAQ, instructions, and a video: 
—For professionals, go to MyBSA, click on the Knowledge Base tab, and then go to MyTrain​ing and Unit Visit Tracking System. 

—For volunteers, go to www.scouting.org/ commissioners, and then click on Unit Visit Tracking System 2.0—NEW. 

· MyScouting Support. Volunteers who have questions about MyScouting access or UVTS 2.0 access through MyScouting should send an email to MyScouting@scouting.org with their user name, email address, contact information, council name and headquarters city, and question. 

Successful Techniques in Membership Recruitment From 
the Field 
Join today.  
scouting.org 
[image: image57.jpg]Scouting’s Library Connection
2008 Coordinated Recruitment Night
Thursday, September 25
6:00pm-7:00pm

Overview: During the Fall of 2008 over 2,000 new youth will join the
Scouting program. By making contact with every elementary school
throughout the Greater Cleveland area ,every boy and a parent or
guardian will be provided with an information flier on how and where to
sign up to be a scout. The majority of these new youth will be grades 1%
through 5.

Scouting is a neighborhood based program that creates a natural
connector for the youth and adult leadership. With a focused effort on
recruitment this fall, the Greater Cleveland Council, BSA will conduct a one
night recruitment for the entire city of Cleveland on Thursday, September
25", This concentrated approach will allow us to target market this effort
during the first two week in September leading up to this event, creating
awareness via the local media as well as each elementary school and
library branch within the city of Cleveland.

For the fifth year in a row the Greater Cleveland Council is excited to
continue the established partnership with the Cleveland Public Library
through our * Scoutings Library Connection” Over the past four years
this campaign has introduced over 800 youth and families to the values of
Scouting.

Local Branch Support:

« A one night joining opportunity at each library branch on Thursday,
September 257 from 6:00pm — 7:00pm

e Provide a meeting room that would hold 25 people

o Assist with marketing the one night recruitment through promotional
displays, information flyers, book marks, and any other additional
means to get the word out.

* Boy Scout professional staff to support all efforts
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Boy Scouts oF AMERICA

Dear Parent or Guardian, April 2009

The 2009 registration papers for the Scouting unit that your child was previously registered with
have recently been turned in. Your child has been dropped from the unit’s membership roster.
Many, times this is an oversight by the unit. If your child is still part of the Scouting program,
we have several convenient options to get him registered. One of these must be done to keep
your child active.

e Go to www.danbeard.org and click on Re sign up for Scouts

e Call 513-961-2336 extension 300

e Send email to jludwig@danbeard.org
.

Mail in the below form

If your child has decided to drop out of the Scouting program, we understand how other
programs such as sports come up, but we thought you would be interested to know that only 8%
of the boys in High School make the varsity team while 100% of the boys in scouting get to play
in every game. We firmly and passionately believe in the value of Scouting.

As an example, boys who have been scouts have had these positive experiences according to a
Louis Harris & Associates study

e 95% learned social skills

e 96% developed a sense of belonging

®  90% became involved in community service

e 89% learned to stay away from drugs

We hope to have your son active in Scouting once again. If you have any questions or concerns
please do not hesitate to contact the Dan Beard Council at 513-961-2336

Thank you!

Karl Zimmer
Council Cub Scout Recruiting Chairman

TO REGISTRA

We want our child, , registered with Pack/Troop/Crew #
(First Name — Last Name) (Circle One)

Address

City State Zip

Birthday Age Grade_ Home Phone

Parent Signature (Required)

Mail or email to: Dan Beard Council
Bay Scouts of America
2331 Victory Parkway
Cincinnati, Ohio 45206
Colonel James T. Hatfield

Service Center

www.danbeard.org
Passionate for Scouting




Item 


Welcome �
Subject 


Introductions �
Responsibility


____________________ Council President �
�
Unit Growth �
Emphasis 


a. Our best opportunity for growth 


b. Game plan for emphasis �



____________________ Scout Executive �
�
�
Purpose 


a. Analyze performance compared to national standards and other councils. �



____________________ Council President �
�
�
b. Approve district objectives and action plans to achieve objectives. �
�
�
�
District Reports 


a. Membership Growth Opportunity 


b. Plan of action to achieve objectives �






____________________ District Key 3 �
�
Council Support of Districts �
�
____________________ Council Key 3 �
�
Adjournment �
�
____________________ Council President �
�






I. �
Welcome and introductions �
�
II. �
Purpose �
�
�
Give an overview of roundup preparation and district/unit roundup training preparation. �
�
�
Review any materials supplied by the National Council. �
�
�
Outline a plan for local use of materials and promotions. �
�
III. �
Discuss outreach strategies �
�
�
Identify access barriers, e.g., school access. �
�
�
Develop plans to overcome barriers. �
�
�
Provide a list containing a variety of program materials to be used in overcoming school access limitations, if this problem exists.�
�
IV. �
Overview of Council Roundup Support �
�
�
Review and approve council and district roundup goals. �
�
�
Review roundup leadership needs and ensure that all key roundup leaders are recruited and trained.�
�
�
Outline the council roundup plan, including support materials and the public relations package that will be available to support the plan.�
�
�
Ensure that there is sufficient roundup training events for all roundup volunteers. �
�
�
Follow up with school superintendents and principals and other chartered organizations to secure their cooperation and support of the roundup. ��
�
�
Promote the roundup at the council program planning kickoff for the leaders. �
�
�
Ensure that all schools and sign-up sites are assigned a Join Cub Scouting trained recruitment team.  �
�
�
Contact local media outlets to secure their cooperation and support. �
�
�
Outline plans for a council wide victory celebration to include a public relations/media program to highlight success of the roundup.  �
�
�
�
�






I. �
Welcome and introductions �
�
II. �
Purpose �
�
�
A. Share new materials developed. �
�
�
B. Check plans to train district and unit roundup volunteers. �
�
�
C. Discuss tracking and record keeping. �
�
�
D. Report on unit sign-up progress. �
�
�
E. Promote the roundup. �
�
III. �
Outreach Strategies �
�
�
A. Review plans to help packs overcome access barriers. �
�
�
B. Determine the best way to use roundup program materials to overcome access limitations and market to all eligible families in the community.�
�
IV. �
Training �
�
�
A. Share the dates and location of training or “directions” to online training at www.scouting.org.  �
�
�
B. Promote the importance of attending training sessions. �
�
�
C. Prepare for training sessions. �
�
�
D. Review all materials needed, including: �
�
�
1. Packets (roundup support contents) �
�
�
2. Yard sign use �
�
�
3. Orientation guides (parents and new leaders) �
�
�
4. Applications �
�
�
5. Materials display �
�
V. �
Tracking and record keeping �
�
�
A. Roundup tracking form �
�
�
B. Roundup report form �
�






Pre-opening 


Sign in. 


Distribute name tags. 


Show Scouters to “team tables.” 


Distribute materials. 


Opening 


Invocation/Pledge of Allegiance 


Welcome and introductions (Express appreciation to those present.) 


Purpose, plan, promotion, and program follow-up for a roundup 


Outreach strategies 


Review individual pack plans to overcome access barriers. 


Determine how to implement each outreach strategy. 


Roundup positions (review of job descriptions) 


Roundup coordinator 


Roundup commissioner 


Pack leaders 


Schedule 


Review key dates remaining. 


Review what needs to be done between now and the Cub Scout roundup. 


Discuss materials. 


Distribute packets, including registration forms, envelopes, attendance rosters, and reporting procedures.


Preview promotional plans for the council and its units and districts. 


Role-play a mock roundup. 


Roundup team members’ meeting and follow-up 


Roundup coordinator, roundup commissioner, and pack leaders meet together at this time. 


Team members review all materials and delegate assignments. 


Questions 


Closing remarks 


Final school and chartered organization contacts


Personal preparation for the roundup


Adjourn �
�






Reports to: �
____________________ Council vice president of membership �
�
Professional adviser: �
____________________ Scout executive/council representative �
�
Position summary: �
Recruit, train, and lead the council roundup committee, which implements a year-round council roundup plan. �
�
Responsibilities: �
• Create a year-round council roundup plan. Recruit and train enough volunteers through the districts to implement the plan in order for each to achieve roundup objectives. �
�
�
• Use local council and National Council resources to help districts and packs design a marketing approach that secures youth and adult participation. �
�
�
• Supply districts with resources needed to welcome and orient new members at the unit level. Highlight council benefits and resources. �
�
�
• Provide appropriate resources and opportunities to ensure that all new members are actively involved in the program. �
�






Reports to: �
____________________ Council roundup chair �
�
Professional adviser: �
____________________ District executive �
�
Position summary: �
Train unit leaders for fall roundup. Serve on the council roundup committee.


�
�
Responsibilities: �
Recruit area roundup coordinators. �
�
�
Ensure that all unit leaders are contacted and agree to participate in the fall roundup. �
�
�
Hold a district roundup committee briefing for roundup coordinators, roundup commissioners, and unit leaders. �
�
�
Create a year-round district unit membership development plan; recruit and train enough people to implement the plan. �
�
�
Lead and conduct a unit roundup fall committee briefing. �
�
�
Ensure that every Join Cub Scouting event has a trained coordinator. �
�
Marketing: �
Use local council and National Council resources to help units design an approach that secures youth and adult participation. 


�
�






Reports to: �
____________________ District roundup chair �
�
Professional adviser: �
____________________ District executive �
�
Position summary: �
Recruit and train a roundup coordinator for each location— number depends on the size of the district. Recruit and train unit leaders to participate in the roundup. Serve on the district round�up committee. �
�
Responsibilities: �
• Ensure that all pack leaders are contacted and agree to partici�pate in the fall roundup in their area. �
�
�
• Ensure that every roundup location has a trained unit leader participating. �
�
�
• Ensure that every school principal, chartered organization head, unit leader, and potential prospect is contacted for a recruitment presentation. �
�
�
• Attend all district roundup meetings. �
�
�
• Ensure that all new leaders in the area are trained. �
�
�
• Attend the Join Cub Scouting roundup event(s) in the district. �
�
Marketing: �
Use local council and National Council resources to help units design a marketing approach that secures youth and adult participation in their area. �
�






Reports to: �
____________________________________________________�
�
Professional adviser: �
____________________________________________________  �
�
Responsibilities: �
• Attend the district membership chair's meeting with the roundup coordinator and commissioner. �
�
�
• Help the district membership committee approach the prospective institutions to secure needed sponsorship or sponsors for designated school area(s). 


• Conduct new-unit organization, including the recruitment of needed adults and registration of youth at assigned location(s).�
�
�
• Turn in a report to the district membership chairman on the results of the new-unit organization meeting. �
�
�
• Take the necessary steps to follow up organization of the 


new unit. �
�






Reports to: �
____________________________________________________ �
�
Professional adviser: �
____________________________________________________  �
�
Responsibilities: �
• Coordinate the pack "bring-a-buddy" event and/or den 


rally nights�
�
�
• Support new leaders in flyer needs/distribution, follow-up calls or visits, and registration collection and turn-in�
�
�
• Work with rally team or district round-up members�
�
�
• Track rally night progress


• Promote/track incentive programs with youth and adults�
�






Reports to: �
____________________________________________________ �
�
Professional adviser: �
____________________________________________________  �
�
Responsibilities: �
• Parents orientation—Boy Talks�
�
�
• BeAScout.org


• Scout-Parent coordination�
�
�
• New Youth Special event/recognition 


• Boy Talks Coordinator�
�












Reports to: �
____________________________________________________ �
�
Professional adviser: �
____________________________________________________  �
�
Responsibilities: �
• Parents orientation—Boy Talks�
�
�
• BeAScout.org


• Scout-Parent coordination�
�
�
• New Youth Special event/recognition


• Webelos-to-Scout transition chair�
�












Reports to: �
____________________________________________________ �
�
Professional adviser: �
____________________________________________________  �
�
Responsibilities: �
• Boy Scout-to-Venture transition chair�
�
�
• New-unit organizations


• New members orientation�
�









Third week in August �
Attend district School Night for Scouting training. Confirm your School Night team (three to four helpers—bigger schools require additional helpers). �
�
1••• to 2 weeks before School Night �
Contact your school’s principal (or secretary) to confirm details. Ask him or her to: �
�
�
Make sure the school will be open, and check the facilities to be used. �
�
�
Check arrangements with the custodian. �
�
�
Distribute fliers, and allow you to put up posters and deliver a short video. �
�
�
Put your “Join Scouting, ____________ _______ message on the marquee. 


  Date           Time �
�
One week before (must be on or before August 31) �
Take (presorted) fliers to school (and thank your principal). Put up posters. Bring a candy-filled Scouting mug or popcorn to the secretary. Confirm the classroom rally date and time. Take the video to the media specialist, and ask her to play it every day next week! �
�
Week of School Night �
Do CLASSROOM RALLIES (your district executive will often do this for you, or go with you). Make sure the video is playing each morning. �
�
Day before School Night �
Call the school principal to: �
�
�
Make sure promotional materials have been distributed to boys. �
�
�
Make sure the school will be open (and custodian is reminded to open the cafeteria). �
�
On School Night �
Preside at School Night to cover the Scouting program. An agenda is pro�vided. Collect all applications following the meeting. Then, immediately take report envelopes and sign-in sheets to the district reporting location. People there will help you sort through it all. It doesn’t have to be perfect—just bring it in. �
�
The week following School Night �
Get your copy of adult applications signed by the head of the institution. Make sure all adult applications have a Social Security number. �
�
�
Remind all new leaders to take Fast Start training and This Is Scouting. �
�






Third week in August �
Attend district School Night for Scouting training. �
�
On School Night �
Attend School Night for Scouting. Arrive early. �
�
�
a. Set up the display and sign-in sheets; organize a “gathering period” activity or song. �
�
�
b. Assist with the opening ceremony; make sure everyone signs in. �
�
�
c. Present a brief description on a pack’s or troop’s program. (Why troop? Many Cub Scouts have older brothers ready to join, or have already turned 11.) �
�
�
d. Assist the School Night coordinator with “circle up” and registration. They need your help—School Night is not a one-person responsibility! �
�
After organizing dens �
Arrange a parent orientation and Fast Start training; usually, holding it at the same place (school cafeteria) one week later works best. Promote This Is Scouting training for all new unit leaders and parents. Follow up with unregistered Scouts by calling them (those who signed in but did not join, for whatever reason). �
�






When: �
The week before and week of School Night. �
�
Who: �
Only trained rally experts. �
�
Purpose: �
To create excitement and inform boys of School Night for Scouting. �
�
Preparation: �
Ask the principal for two minutes to talk to the boys in each classroom. The school’s staff should announce (over the PA system) that you will be coming by. �
�
Note: �
If only an assembly-type rally is allowed, it is best to meet separately with Tiger Cubs (first grade), Cub Scouts (second and third grades), and Webelos (fourth and fifth grades)—not all grades at once. �
�






Leadership Positions �
Pack Number: _________________________ �
�
POSITION �
CODE ON ADULT APPLICATION  �
NUMBER NEEDED �
�
* Committee Members Chairperson �
CC �
1 �
�
* Committee Members �
MC �
2 [mini] �
�
* Cubmaster �
CM �
1 �
�
Assistant Cubmaster �
CA �
1 �
�
* Den Leader �
DL �
1 per 6-8 boys �
�
* Assistant Den Leader �
DA �
1 per 6-8 boys �
�
* Charter Organization Representative CR �
�
�
(Note: * required position) �
�
�
�






Unit Display





1st Grade Table





2nd Grade Table





4th Grade Table





5th Grade Table





3rd Grade Table





Done By �
�
October (previous year) �
Make sure School Night is in the superintendent’s districtwide calendar. Secure help (board members) to assure school and classroom access. �
�
March and April �
Briefing meeting for staff School Night adviser. �
�
�
Backdate roundup; recruit council School Night chair/sponsor. �
�
�
Place flier and poster order. �
�
�
Send superintendent letters for School Night approval and lease. �
�
May �
Confirm superintendent’s support and school/classroom access. �
�
�
Reserve the location for a School Night training meeting. �
�
�
Staff planning conference rollout; present redone book and plan. �
�
�
Plan School Night training meeting; order support materials. Recruit district School Night teams; provide addresses for all (invitation letter to be sent by June 2 for meeting on __________________. �
�
June �
Set agenda and recruit presenters for the School Night training meeting. �
�
�
Brief presenters for the School Night training meeting. �
�
�
Update the parents guide. �
�
�
Order roundup cups or items for the kickoff. �
�
�
Order roundup items for principals and school volunteers. �
�
�
Order yard signs. �
�
�
Order roundup streamers for leaders achieving goals (Scout shop). �
�
�
Order billboards (BSA national). �
�
�
Secure roundup sponsors. Get on the principals’ summer meeting agenda (August). Bring your whole team to School Night training. �
�
July �
Gather all “back of flier” info (school coordinator’s name and phone number) for all schools and other locations (churches) to be open on School Night. Recruit School Night teams for uncovered schools—advertise that 30 days prior to School Night (absolute deadline)—then we assign commissioner (or organizer) teams. �
�
�
Place newspaper ads, other video PSAs (:30) for schools—use national format. �
�
�
Copy Words to Live By TV PSA (DVD/Beta). �
�
�
Order all in-house materials for School Night (unit) kits (include training and family fun day/family campout fliers). �
�
�
Order national bin items (Y&A applications, mini Boys’ Life magazines, etc.). �
�






Responsibility �
Time Commitment �
�



Fall Roundup Chair �



July-November �
�
• Attends June ______________ council wide training. �
�
�
• Oversees all phases of the youth recruiting campaign. �
�
�
• Achieves Cub Scout recruiting goal (School Night). �
�
�
• Achieves Boy Scout recruiting goal (open houses). �
�
�
• Achieves Venturing recruiting goal (open houses). �
�
�
• Hosts meetings and directs others as needed. �
�
�



School Coordinator Chair �



July and August �
�
• Attends June ______________ council wide training. �
�
�
• Helps the Scouting professional select, and then contact, school coordinators; this should be completed in July.�
�
�
• Confirms all school coordinators, assuring that they will attend the �
�
�
August training and recruit a full team of helpers for School Night. �
�
�
• Trains school coordinators (for all open School Night locations �
�
�
around August 20) on their responsibilities . �
�
�
(Note: The Scouting professional will schedule the classroom rallies.) �
�
�



School Night Promotion Chair �



Late July-August �
�
• Attends June ______________ council wide training. �
�
�
• Makes sure all forms of media are utilized in the promoting of this event. �
�
�
This includes distribution of PSAs, and informing and following up with �
�
�
the best media contacts . (Needs to develop a media contact list.) �
�
�



Support Chair �



August �
�
• Attends June ______________ council wide training. �
�
�
• Confirms the participation of many additional helpers (beyond the �
�
�
school coordinator) to assist at schools on September ______________ . �
�
�
(Needs leaders’ listing from all units.) �
�
�









1. �
Preopening �
_______________________ �
�
�
• Conduct a simple action game for early arrivals. �
�
�
2. �
Opening �
�
�
�
• Hold the flag ceremony. �
_______________________�
�
�
• Welcome the guests. �
_______________________�
�
3. �
Activity Time �
�
�
�
a. Skill time for youth �
_______________________�
�
�
• Hot spark �
�
�
�
• Knot relay �
�
�
�
• Tent pitching �
�
�
�
b. Parent orientation �
_______________________�
�
�
• Explain the ideals and values of Scouting. �
�
�
�
• Introduce the troop leadership and its organization. �
�
�
�
• Distribute the troop calendar. �
�
�
�
• Explain the summer camp opportunity. �
�
�
�
• Thoroughly explain the costs of troop membership. �
�
�
4. �
Joining process �
_______________________�
�
�
• Youth and parents complete applications to join Scouting. �
�
�
�
• Announce information about the next troop meeting. �
�
�
5. �
Closing �
�
�
�
• Scoutmaster’s minute �
_______________________�
�
�
• Closing ceremony �
_______________________�
�
6. �
Refreshments (optional) �
_______________________�
�
�
�
�
�






Troop No.�
School�
Date of School Rally�
Surveys Yes/No�
Date Invitation Mailed�
Date Phone Call Made�
Date of Open House�
No. of New Scouts�
No. of New Adults�
No. of 


Boys’ Life Subscriptions�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�






Name�
Still Active (Yes/No)�



Not Active (Indicate Why)�






Transitioning (Yes/No)�
Troop Visited�
Earned Arrow of Light�
�
�
�
No Scouting Interest�
Other Interest�
Leadership Relationship�
Lack of Program�
Other�
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Key points in writing the letter: 





Personalized. 


Comes from youth. 


First paragraph paints the picture of what the potential member can do. 


Emphasizes the one-hour meeting, time, place, bringing friends and family, bringing registration money, and for what the money is used. 


Briefly explains who we are: Venturing is youth-planned and run. 


Invite them to visit the crew website. 


Enclose a detailed map and Venturing brochure. 


Give a source to get more information. 


Emphasize friends more. 


Send with a stamp, never bulk. 








Purpose of an open house 


Ask the question: “Why should we do an open house?” 


Answer: To recruit new members and to make our existing crew members feel good about what we do as we start our new program year. �
Chair �
�
What are the key parts of the open house? 


Answer: Greeting, activity/icebreaker, what Venturing is, about our crew, past programs, upcoming programs, questions and answers, Advisor’s comments, invitation to join, registration, refreshments (optional), more hands-on activities (optional), closing comments, cleanup. �
Chair �
�
Planning the agenda �
Chair �
�
Making assignments �
Chair �
�
Next meeting �
Chair �
�
Closing comments �
Crew president, administrative vice president, and/or open house adult Advisor �
�






The terminology used in Sea Scouts �
Venturing �
Sea Scouts �
�
differs somewhat from that used in the �
Venturing �
Sea Scouting �
�
rest of Venturing . The top elected youth �
Crew �
Ship �
�
leader of a Sea Scout ship is called a �
Advisor �
Skipper �
�
boatswain (pronounced BO-sun), which �
Associate Advisor �
mate �
�
is equivalent to the president of a �
Secretary �
yeoman �
�
Venturing crew. Other equivalent terms: �
Treasurer �
purser �
�
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