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Wreath of Service

The "wreath of service" is located on all commissioner position patches. This wreath is a symbol for the service rendered to units and the continued partnership between volunteers and professionals. The Wreath of Service represents commitment to program and unit service.  Roundtable Commissioners and the entire Roundtable team are Commissioner Servants.


The age-old question

· The fundamental purpose and focus of Roundtable is unit service.  That is giving leaders tools to help them conduct good programs rather than "training" them in a particular subject area.
· It is really a distinction without a difference. But rather than thinking of Roundtables as Training, think about it as other way around.
· Scouting is delivered through units; therefore, anything that assists unit leaders in delivering the Scouting program is unit service. 
· It is important that all members of the Commissioner Roundtable Team understand the unique position of Roundtable in the Scouting world. 
· It has a function every bit as important as a Unit Commissioner. 
· It supplements Unit Commissioner efforts by the program support it provides.

How is this accomplished?

The Roundtable Commissioner Team may be the only Commissioner members and possibly the only District people that Units will see on a regular basis, especially if the Unit Commissioner staff is under-sized.  This means YOU are the BSA to the unit leaders!

“These important Scouters (Roundtable Commissioners) are an invaluable arm of the Unit Service Team.”





Uniforming

The uniform you wear and the way you wear it will be the example. 

If you do not feel it is necessary to wear a proper uniform, chances the leaders that attend RT, will follow your example and not wear a proper uniform either. 
Remember this includes wearing the proper socks, neckerchief, knots, etc. to set the example.  If it is not important to you, it will not be to them, and ultimately not important to their boys and parents.

You are their source of information about new “policy”, Program changes, what is new, and what is coming up.  This requires you to keep abreast of changes in the BSA program, activities, etc.

First Responder

You will hear and see things that are the first signs of trouble in a unit. 

This can come up in casual conversation, in RT discussions, etc. you owe it to your Scouters to ensure this is passed on to the Unit Commissioner, Assistant District Commissioner or District Commissioner if it cannot be handled at the RT meeting.    

You are the best source of recognition for leaders on a regular basis.  
This encouragement can go a long way in supporting the BSA program.

What is the function of the roundtable in providing service and supplemental training in order to help units succeed? 

The Roundtable provides service by helping the leaders provide a better program.  
This is done by teaching the skills needed to the Adults to enable them to pass these skills on to the boys.

This is part of the Roundtable program, in the form of training in: skills, themes, games, songs, ceremonies, and fun activities. 

Allowing a forum where problems can be discussed and pondered in the RT setting provides Service.  This hopefully will help to get needed help and answers. 

Helping to bridge that “us and them gap”, between Council and the units, provides Service.
  
The regular personal contact helps build trust and comradely that is so important in a volunteer organization

Supplemental training is so very important in getting our Leaders current and knowledgeable.  A short training session, in skills, program ideas, or in an area of need as recognized by the BSA, Council, District, or Commissioner staff can make all the difference 

Investigation of new items

Items that show up in the Scouter Magazine, Boys Life, and the new BSA Catalogs need to be investigated and possibly a presentation given at RT. 
Most leaders will not follow-up in these things, but will appreciate being briefed on them at RT.

Mentoring is an important part of what the RT does.

Being a Friend in times of need is as important as the information you pass out.

The relationship of the Roundtable Commissioner Service to commissioner service as a whole

· Each Roundtable Commissioner and Asst. Roundtable Commissioner are members of the District Commissioner Staff. 
· The Roundtable Commissioner works for the District commissioner and is indirectly responsible to the ACC for Roundtables.  
· The Roundtable staffs are now Asst. Roundtable Commissioners and work for the Roundtable Commissioner. 
· The Roundtable is a hybrid element in the District.
· It is concerned about unit service . . . This is shown by the teaching of skills and giving examples and samples of ideas to the leaders to use in their units. 
· It has some elements of a Unit Commissioner in it as it does individual unit service as well as district service to the units. 
· Commissioners are expected to complete Unit Commissioner Basic Training for their position so that they have the essential information they need to provide a safe and successful quality program. Advanced and supplemental training is generally performed at a Commissioners College provided at the local council level.
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Roundtable Commissioners and Asst Roundtable Commissioners

· Roundtable Basic Training as of 2013 Roll out or the previous Training: 
· Basic Leader Training for Boy Scout Roundtable Commissioner is Boy Scout Roundtable Commissioner Training (using training manual No. 34256).
· Basic Leader Training for Cub Scout Roundtable Commissioner is Cub Scout Roundtable Commissioner and Staff Basic Training (using training manual No. 33013).

RT Commissioner Position Descriptions

· Report to the district commissioner.
· Conduct monthly roundtable meetings.
· Develop regular roundtable plans.
· Participate in the annual council roundtable planning conference.
· Meet with the district executive and district commissioner to review the council's master roundtable plan and adapt to the district plans.
· Lead a monthly roundtable planning session.
· Use national aids: Boy Scout, Varsity Scout, Venturer, or Cub Scout Roundtable Planning Guide, Roundtable Planning Sheets, Scouting magazine, Program Helps, Boy's Life, etc.
· Determine what contributions can be made by resource people, and arrange for their participation.
· Recruit roundtable staff, as needed, to handle program elements, projects, physical arrangements, hosting, and participation.
· Coach the chartered organization representative.
· Involve unit adults in training and roundtables.
· Train roundtable staff.
· Use the Boy Scout, Cub Scout, Varsity Scout, or Venturer Roundtable Planning Guide.
· Working well in advance, assign specific roundtable program projects.
· Follow through with those who have accepted assignments.
· Secure help from commissioner staff.
· Report on roundtable plans regularly at each district commissioner staff meeting.
· Enlist the district commissioner's cooperation in getting unit commissioners to attend roundtables.
· Promote roundtable attendance.
· Obtain the unit commissioner's help in bringing new leaders to roundtables.
· Follow up on units not participating.
· Evaluate roundtables.
· At least twice a year appraise the effectiveness of roundtables.
· Seek suggestions from unit leaders.
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