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BCS 156
Recruiting, Training, and Recognizing the Roundtable Team 

Course Outline

Introduction and Learning Objectives
I.  RECRUITING THE ROUNDTABLE STAFF

Potential roundtable staff members are everywhere— all you have to do is look. In recruiting your roundtable staff, be sure to look for people who are creative and innovative, and who have a ‘‘can do’’ attitude. You can build an effective roundtable staff with any of the following resources:
· Roundtable participants

· Roundtable staff members’ recommendations

· District functions—camporees, training sessions, etc.

· Recommendations from district committee, commissioner’s staff, district program chairmen, district and council executives

· Newcomer to the district or relocated Scouter who has had experience in the Scouting program  might have ‘‘burned out’’ in another position yet retains strong interest in Scouting
Before You Begin: Develop a List of Needs 
Before you can recruit new staff, it is important to know what you need. Recruits will

want to know their responsibilities and your expectations for them. Having the answers to

those questions at hand also will help you naturally avoid a common problem. For

example, a group of trainers who are given no specific tasks will do exactly what they are

asked to do—nothing.
Understand why people volunteer, why people stay and why people leave the organization.  

Using this information above use the six step recuriting process:

1. Recruit in person if possible, either at the prospect’s home or office. Take another person with you; this creates a more relaxed atmosphere. Never recruit over the elephone.
2. Let the prospect know why you have selected him or her—how the prospect’s particular abilities or skills will help meet your needs. It’s good to feel needed.
3. Tell the prospect what the task involves. Don’t oversell (or undersell) the job or give too many details that will be confusing at this first contact. Give the prospect a copy of the written job description.
4. Let the prospect know with whom he or she will be working and responsible to. Give the prospect a copy of your staff organization chart.
5. Let the prospect know you can be counted on for support in doing the job.
6. Indicate how long the person will be expected to serve—six months, one year, etc. This gives the prospect a definite time commitment. 
For an excellent focus on recruiting a lot of people in a short time see the attached “Friendstorming” attachment.

For a really excellent focus on long term recruiting see the “7 Keys to Recruiting Volunteers” attachment.

II. TRAINING THE ROUNDTABLE STAFF
Roundtable commissioners and assistants should all be trained so they will be fully qualified to present material and teach skills at roundtables in an interesting way. Training opportunities include:
· Roundtable orientation on the commissioner Web page

· Roundtable commissioner and team basic training

· Council commissioner colleges, conferences, and workshops

· Council trainer development conference

· The Fundamentals of Training

· The Trainer’s EDGE

· Wood Badge courses

· Philmont training conferences

· Other local and special topic training as available
III.  RECOGNIZING THE ROUNDTABLE STAFF

All roundtable commissioners are eligible to work toward commissioner service a
wards, including the 
· Arrowhead Honor Award

· Commissioner Key
· Doctorate of Commissioner Science Award
· Distinguished Commissioner Service Award 

Earning these awards should be encouraged, and those who have fulfilled the requirements should be publicly recognized for their service and dedication to Scouting.
