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BCS 156
Recruiting, Training, and Recognizing the Roundtable Team 

Teaching Notes

1. Primary Method of Instruction

Start the class by welcoming everyone and a brief introduction of yourself and any other instructors.
 The Primary method of instruction is guided discussion.  Most of the discussion will be focused on recruiting as training includes the standard program offerings – Wood Badge, Philmont, EDGE, etc. and the Recognitions available are the same as for other Commissioners.  

RECRUITING THE ROUNDTABLE STAFF
Following the Outline, the first point of discussion is where to search for potential recruits.  Most obvious are the participants themselves but be open to inviting those outside of Scouting if the topic is a specialty like archery, mechanics, aviation, etc.  However a really useful method is Friendstorming.  Read the “012 – BCS 156 Friendstroming” attachment and use some of the ideas presented as discussion topics.  Page 12 has a list of topics to stir discussion. 

Using this information above use the six step recruiting process:

1. Recruit in person if possible, either at the prospect’s home or office. Take another person with you; this creates a more relaxed atmosphere. Never recruit over the telephone.

2. Let the prospect know why you have selected him or her—how the prospect’s particular abilities or skills will help meet your needs. It’s good to feel needed.

3. Tell the prospect what the task involves. Don’t oversell (or undersell) the job or give too many details that will be confusing at this first contact. Give the prospect a copy of the written job description.

4. Let the prospect know with whom he or she will be working and responsible to. Give the prospect a copy of your staff organization chart.

5. Let the prospect know you can be counted on for support in doing the job.
6. Indicate how long the person will be expected to serve—six months, one year, etc. This gives the prospect a definite time commitment. 

Another excellent concept is the “Seven Keys to Recruiting Volunteers” as it takes the concept of recruiting to long term retention. 

In addition familiarize yourself the 013, 014, and 015 attachments.  These may also be used as handouts.  In particular understand the concepts presented in the 013 attachment on why people volunteer, why they stay, and why they leave.  These are excellent discussion points and will facilitate lively discussion.

TRAINING THE ROUNDTABLE STAFF
Training opportunities include:

· Roundtable orientation on the commissioner Web page

· Roundtable commissioner and team basic training

· Council commissioner colleges, conferences, and workshops

· Council trainer development conference

· The Fundamentals of Training

· The Trainer’s EDGE

· Wood Badge courses

· Philmont training conferences

· Other local and special topic training as available

You may have handouts of the Council or District Training Schedule.  You may also have handouts for Wood Badge, Philmont or Sea Base.  Attendance should be encouraged at all available training. 
 RECOGNIZING THE ROUNDTABLE STAFF


All roundtable commissioners are eligible to work toward commissioner service a
wards, including the 

· Arrowhead Honor Award

· Commissioner Key

· Doctorate of Commissioner Science Award

· Distinguished Commissioner Service Award 

Print off and hand out the:

016 – BCS 156 Roundtable Commissioner Progress Record 

017 – BCS 156 Distinguished Commissioner Service Award
018 – BCS 156 The Doctorate of Commissioner Service Knot Requirements

You should review each of the requirements for each award with the students.

2. Secondary Method of Instruction
The PowerPoint slide show may be used to aid in the presentation of the material of this course. The presentation notes of the PowerPoint provide the presenter with the content since the slides are only meant to provide a summary of each concept. Handouts of the slideshow may be useful to the participants. Discussion and engagement of the participants as in the Primary Method of Instruction must still be a major component of the class. 
