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CED 714

Special Needs Scouting --- AD/HD

Course Outline


Introduction
 
A 2007 AMA study showed that the cumulative incidence of definite ADHD based on DSM-IV criteria was 7.4% by age 19 years. Virtually every unit will experience having a youth who has Special Needs (Attention Deficit/Hyperactivity Disorder (AD/HD)). This course will provide Commissioners with knowledge to share with unit leaders so they can provide a Scouting program which provides these youth with the Scouting opportunities to succeed.
 
Participants of this course will become familiar with the multiple characteristics common to individuals who have AD/HD and with easy tips to help them to get the most out of the Scouting program.

I. Scouting is valuable for youth who have Special needs/Disabilities
a. Scout leaders can fully expect that at least 7% of their Scouts may have ADHD.  
b. It is important for leaders to be aware of this incidence and strategies they can use that will help facilitate a successful Scouting experience for these youth (not to mention their contemporaries and the adult leadership!)  
c. This course will identify the characteristics of ADHD and a number of useful tips that leaders can apply.
II. What is ADD/ADHD?
a. “We all know kids who can’t sit still, who never seem to listen, who don’t follow instructions no matter how clearly you present them, or who blurt out inappropriate comments at inappropriate times. Sometimes these children are labeled as troublemakers, or criticized for being lazy and undisciplined. However, they may have ADD/ADHD.”
b. “The signs and symptoms of ADD/ADHD typically appear before the age of seven. “
c. “However, it can be difficult to distinguish between attention deficit disorder and normal “kid behavior.” 
d. “If you spot just a few signs, or the symptoms appear only in some situations, it’s probably not ADD/ADHD. On the other hand, if the child shows a number of ADD/ADHD signs and symptoms that are present across all situations—at home, at school, and at play— he may have ADD/ADHD.”
e. Source of above quotes: http://www.helpguide.org/mental/adhd_add_signs_symptoms.htm#what (emphasis added)
III. A more complete definition of ADD and ADHD:
a. Attention Deficit Disorder (ADD)-A severe difficulty in focusing and maintaining attention. Often leads to learning and behavior problems at home, school, and work.
b. Attention Deficit Hyperactivity Disorder (ADHD)-Any of a range of behavioral disorders in children characterized by symptoms that include poor concentration, an inability to focus on tasks, difficulty in paying attention, and impulsivity. A person can be predominantly inattentive (often referred to as ADD), predominantly hyperactive-impulsive, or a combination of these two.
c. Show ADHD video (2:41 minutes. End at 1:20 minutes)
d. NOTE:  Share the handout, “ADHD Symptoms and Diagnosis” (from AMA) which shows that the diagnosis is based upon having multiple (at least 6 of the 9 traits) strongly demonstrated and over a protracted amount of time. Also note that these traits are common among all youth, but usually sporadically and usually not persistently.  There is some evidence that ADHD is also hereditary (no, you don’t get it from your kids!).  ADD/ADHD is a LIFETIME disorder, it doesn’t go away, but symptoms can be controlled --- sometimes to the extent that they can become STRENGTHS!
IV.  Characteristics of ADD/ADHD
a.  Obvious: hyperactivity, impulsivity, and/or inattention
b. Hidden:  physiological factors, impaired sense of time (procrastination), weak “executive functioning” (organization), delayed maturity, low frustration tolerance, sleep disturbance (can’t sleep, then sleep for extended time), learning difficulties, not learning easily from rewards and punishment, and coexisting conditions (other disorders)
V. Scouts with ADHD have great attributes too!
a. These include: Energetic, Engaging, Dramatic, Clever, Bright, Excited, Happy-go-lucky, Creative, Eager, Enthusiastic, Easy-going, Unique, Carefree, Exceptional, Inquisitive, and Spontaneous
b. NOTE:  These are strengths that you can focus on!
VI. Tips for Parents
a. Tip #1  If your Scout has ADHD, let your Scout leader know. Tell him what works well AND what does not help.
b. Tip #2  If your Scout takes medication to help him focus at school, it may help him focus better during Scout activities as well. You may want to discuss this issue with your Scout’s physician.
c. Important Note:  Prescription medication is the responsibility of the Scout taking the medication and/or his parent or guardian. A Scout leader, after obtaining all necessary information, can agree to accept the responsibility of making sure a Scout takes the necessary medication at the appropriate time, but BSA policy does not mandate nor necessarily encourage the Scout leader to do so. Also, if state laws are more limiting, they must be followed.
d. Tip #3  Make sure your Scout knows that his medication is meant to help him focus, not to make him behave or “be good.” 
e. Tip #4  Be sure to tell the Scout leader what your son’s needs are if he is going on a day trip a weekend camping trip, or a week at summer camp. There are many things the leader can do to help your Scout be successful and have fun—if he is informed. 
f. Tip #5  Consider getting trained to be a Scout leader yourself. 
VII. Tips for Scout Leaders
a. Tip #1   Try to let the ADHD Scout know ahead of time what is expected. When activities are long or complicated, it may help to write down a list of smaller steps.
b. Tip #2   Repeat directions one-on-one when necessary, or assign a more mature buddy to help him get organized.
c. Tip #3  Compliment the Scout whenever you find a genuine opportunity.  Ignore minor  inappropriate behavior if it is not dangerous or disruptive.
d. Tip #4  Provide frequent breaks and opportunities for Scouts to move around actively but purposefully. It is NOT helpful to keep Scouts with ADHD so active that they are exhausted, however. 
e. Tip #5  When you must redirect a Scout, 
1) Do so in private, in a calm voice, unless safety is at risk.
2) Avoid yelling.  
3) Never publicly humiliate a Scout. 
4) Whenever possible, “sandwich correction between two positive comments.
f. Tip #6   Be aware of early warning signs, such as fidgety behavior, that may indicate the Scout is losing impulse control.  When this happens, try a Private, nonverbal signal or Proximity control (move close to the Scout) to alert him that he needs to focus. 
g. Tip #7  During active games and transition times, be aware when a Scout is starting to become more impulsive or aggressive. 
h. Tip #8  Expect the Scout with ADHD to follow the same rules as other Scouts. ADHD is NOT an excuse for uncontrolled behavior.
i. Tip #9  If it has not been possible to intervene proactively and you must impose consequences for out-of-control behavior, use time-out or “cooling off.”
j. Tip #10  Offer feedback and redirection in a way that is respectful and that allows the Scout to save face. When Scouts are treated with respect, they are more likely to respect the authority of the Scout leader.
k. Tip #11   Keep cool!  Don’t take challenges personally. Scouts with ADHD want to be successful, but they need support, positive feedback, and clear limits.
l. Tip #12  	Find out about medical needs. Make sure you have what your council requires to ensure the Scout’s medical needs can be met, Or have the parent come along.
m. Tip #13  If you must administer medication, don’t tell the Scout that it is a “smart pill,” or that it will make him “behave.”
n. Tip #14  Offer opportunities for purposeful movement, such as leading cheers, performing in skits, assisting with demonstrations, or teaching outdoor skills to younger Scouts. This may improve focus, increase self-confidence, and benefit the pack/troop as a whole
o. Tip #15  Scouts with ADHD are generally energetic, enthusiastic, and bright.  Many have unique talents as well. Help them use their strengths to become leaders in your troop. 
VIII. Techniques that Backfire
a. Raising your voice/Yelling
b. Saying “I’m the boss here”
c. Insisting on having the last word
d. Using tense body language, rigid posture/clenched hands
e. Using Degrading, insulting, humiliating, or embarrassing put-downs
f. Sarcasm
g. Attacking the scout’s character
h. Acting Superior
i. Double Standard--- do what I say, not what I do
j. Physical Force
k. Preaching
l. Insisting I am right
m. Making Assumptions
n. Backing the scout into a corner
o. Pleading or bribing
p. Holding a Grudge
q. Nagging
r. Mimicking a student
s. Making comparisons with other scouts or siblings
t. Commanding, demanding, domination
IX. Why Scouting Is a Great Program for Youth With ADHD
a. Scouting is a well-thought-out, highly structured program that provides a step-by-step sequence of skills for Scouts to master.
b. Scouting promises fun, friendship, and adventure.
c. Scouting offers frequent positive recognition.
d. Scouting develops social skills and leadership skills. 
e. [bookmark: _GoBack]Through systematic Explanation, interactive Demonstration, and Guided practice, Scouting  Enables Scouts with ADHD to discover and develop their unique strengths and interests. 
X. Resources:
a. Working with Scouts with Disabilities website  http://wwswd.org/downloads/Training_ADHD_skit.pdf
b. Coping With A Hyperactive Boy Scout At Summer Camp   http://wwswd.org/downloads/coping.pdf 
c. Children and Adults with Attention Deficit/Hyperactivity Disorder   http://chadd.org
d. World Organization of the Scouting Movement  http://scout.org/
XI. Small acts can have  great consequences!
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