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CED 720

Valuing Diversity Introduction

Course Outline
Introduction: The purpose of this course is to increase knowledge and general understanding of diversity issues without making value judgments or calling into question peoples’ religious, culture, or political beliefs and affiliations.
I. Definition of Diversity
a. Diversity is differences
b. Diversity is leaving no one behind
c. Diversity is appreciating differences
d. Diversity is balance
e. Diversity is inclusion and not exclusion
f. Diversity is acknowledging what one brings to the plate or table 
g. Diversity is change and our future . . .
II. The Cornerstones of Diversity
a. Leadership in Scouting - to impact organizational diversity, the push starts with you.
b. Absolute Engagement - diversity is all about inclusion and engagement and leaving no one or no boy behind.
c. Teamwork - success is the ability to work together.
d. Valued Individual - the most important issues is always that of human dignity, total quality and feeling appreciated and included.
e. Risk Management - prejudice is eliminated by developing high performance teams of leaders and boys
f. Right Thing-Right Time-Right Now - Diversity is a readiness imperative for Scouting and its survival in a culture that constantly attacks it and is everyone's responsibility.
g. Our Changing World - Diversity and cultural change and impact are here and now.  The paradigm shift of inclusion and not exclusion and mentoring boys as well as leaders is underway. 
h. All Levels - Diversity is ensuring diversity of thought at all levels of the organization, Tiger Cub on up.
i. Fundamental Fairness - everyone adds talent and value and must be developed and offered full opportunity to achieve their potential and have fun.
j. Strategic Advantage - all diversity solutions must be situation or goal specific
III. Definition  of Diversity Revisited - Diversity is:
· The existence of human differences
· Race, culture, religion, gender, language, family status, economic status, sexual orientation, physical and cognitive ability to name a few.
· All can affect our relationships, institutions and interactions with others on a daily basis.
· Inclusive vs. exclusive
IV. What We Know
What Do Parents want with Scouting?  Parents want:
· A safe place for their child
· Their child to be successful
· Their family values reinforced
· A place where their child can gain self-esteem and confidence
What do boys want from Scouting? Boys want:
· Fun activities
· To be with friends
· To feel part of the group/team
· To be mentored by a role model
· To feel respected
· To want to come back . . .
V. What Challenges do Kids Bring to The Scouting Experience?
· Cultural Differences:  language, eye contact, diet, games, fear of the unknown
· Medical:  ADHD, physical ability, dyslexia and just plain old homesickness!
· Behavioral:  New to Scouting, don’t want to seem stupid, acting out to get attention and bullying. 
· Socio-Economic:  Poverty
· Educational:  Limited Scouting background, processing information in two languages.
· Language: Other English as a second language related problems.
· NOTE:  Our goal and mission is, “How Do We Turn These Challenges into Opportunities” for these boys?

VI. Mentoring Models and Relationship Building
Key components of high quality mentoring include:
· Model - Leaders must lead by example.  
· Empathize - A good measure of interpersonal involvement and caring never hurts.
· Teach - Step by step instruction of skill areas is essential as is correcting mistakes along the way.
· Organize - Lessons and learning must be sequential and 1-2-3 with the target of learning the skill.
· Responsiveness - Communication has to be understood and two-way to be effective.
· Inspire - If we motivate a boy we can unleash future potential for greatness.
· Networking - Inclusion of others who can assist in providing support and resources.
· Goal-setting - Setting realistic and attainable goals can only lead to success

VII. Mentoring Partnerships - How to Make Mentoring Partnerships Work with Diversity:
· Respect - Being considerate and appreciation for another’s beliefs, opinions, and feelings.  Try and discover what others want and respond to accordingly.
· Dignity - Treat all people in a manner that reflects their work as a human being.
· Courage - Have courage to always do the right thing for the right reasons no matter the internal or external pressures to the contrary.  Demonstrate unwavering commitments to the relationship-it can only pay dividends in success.
· Honesty - Always ensure honesty about development needs and the steps to take to grow as a leader.  Be honest about strengths and weaknesses.
· Visitation - Know where you are going, stay focused and motivated to get their as you continue on the on-going paradigm shift to embracing and understanding diversity in Scouting.
· Some questions to ask yourself.  “Who is mentoring you?” and “Who are you in-turn, mentoring?”

VIII. A Changing America
· 317 Million population in 2014
· Our former “Moniker” of a “Melting Pot” in which immigrants came to the USA and assimilated into the customs and language of this country.
· Our new “Moniker” is a “Salad Bowl” in where people mix and mingle but retain much of their  cultural identity and values
· In the decades to follow, we will become a truly diverse society where Hispanic/Latino and Asian/ Americans will triple with African Americans doubling in population.
IX. Reaching Generation X and Millennial Parents 				(BSA Study, 2006-2010)
· Gen Xers were born between 1965-1976
· Millennials were born between 1977-1994
· Both want their boys involved in extra-curricular/after school programs and want to be involved themselves.
· These two generational groups and beyond represent our multicultural diversity target for recruitment into Scouting and 		  mentoring same.

X. A Walk Down Memory Lane
· We have now passed the century mark with Boy Scouting in the World.
· Our efforts continue to be non-complacent or nor resting on our laurels.
· Our Nation becomes more diverse by the day.
· The energies of working with boys and leaders today have to paradigm shift to the demographic changes of the future.
· Embracing the principles of diversity will only enhance our efforts of delivering the Scouting program and ensuring young men           management.
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