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DCS 515

District and Council Journey to Excellence

Course Outline

Course Description: Learn about the elements of District and Council Journey to Excellence and what it takes to ensure success in every area.
Objectives: 
1. Identify the key categories of performance for Journey to Excellence.

2. Tell how the Commissioner staff affects Journey to Excellence performance.

3. Identify resources to help improve Journey to Excellence performance.
Primary Teaching Method: Group discussion.  Pass out the JTE District and Council Requirements to the participants.  Review the Requirements and lead a discussion on how they can be achieved.  Review the District and Council worksheets and workbooks.  Make everyone aware of the Resource Guide
Secondary Teaching Method (PPT): DCS 515-010 
Lesson Plan Body
Introduction/Motivation/Discovery: Ask some of the following questions to set the stage. Which of your districts earned at least Bronze last year? Silver? Gold? Was it difficult? Was it rewarding? How much effect did Journey to Excellence have on the quality of program that we offered youth? At the unit level? At the district level? 
Explain/Teaching-Learning: 
What is the purpose/premise of Journey to Excellence? We start from where we are, and we try to get better. Journey to Excellence provides recognition for either meeting a certain standard or improving from where we are today. If a district’s (or a unit’s) accomplishments are below standard, but improving, they get credit for the improvement. If a district’s accomplishments meet our basic standard, they are recognized. If they are improving from the basic standard, they get recognition for their improvement or meeting the higher standards.
Journey to Excellence focuses on what are called leading indicators, those factors in program that will provide a better experience for our youth. 
Each year, Journey to Excellence will make changes to the criteria, based on the needs of Scouting. In this lesson, we will discuss how the Commissioner staff can assist in meeting the district’s goals. Use the current scorecard, front and back, as needed to insure the participants understand the criteria and how the Commissioner staff can help units and the district achieve Journey to Excellence Bronze or above.
Journey to Excellence Criteria
Finance

Fund Raising – Achieve district fund raising goals as defined by the council. Separate goals will be set for Bronze, Silver and Gold. (Insure you understand your council’s goal-setting process.) Commissioners can assist in meeting these goals by supporting with their units the annual Friends of Scouting/Sustaining Membership Enrollment campaigns and other campaigns such as product sales and ticket sales.
(Commissioners should NOT be making FOS Presentations)

Fundraising manpower: Achieve district goals related to volunteers involved in fundraising as defined by the council.
Membership :     EVERYONE’S RESPONSIBILITY!

Market Share – Increase market share. 
Membership Growth – Increase the number of youth. 
Youth Retention – Increase the youth retention rate. Commissioners help by preparing units to run rallies, encouraging them to have youth-recruiting-youth campaigns, and by having an overall good program that retains youth. Commissioners can run rallies where units need outside expertise to help them do well. The district is the sum of all the units, so unit membership efforts are critical to the district.

Program
Cub Scout Advancement – Increase the percentage of Cub Scouts earning rank advancement. 
Boy Scout Advancement – Increase the percentage of Boy Scouts earning rank advancement. 
Cub Scout Camping – Increase the percentage of Cub Scouts attending day camp, family camp, and/or resident camp. 
Boy Scout Camping – Increase the percentage of Boy/Varsity Scouts attending long-term camp and high adventure program. 
Community Service – Increase the amount of community service provided by Scouts, leaders, and other participants. 
Commissioners should be helping units deliver good program to youth. Good program usually results in advancement for the youth. Commissioners can help by specifically asking about whether the program is resulting in advancement for the boys. They need to insure that the paperwork is completed, and that the boys are recognized at pack meetings and courts of honor.

Commissioners also assist by asking that their units plan ahead for camping opportunities. Units need to think about day camp and long-term camp well in advance, setting up money-earning projects and scheduling adults for leadership of the camps. Commissioners should tell of the benefits of camping, and encourage the long-range planning that facilitates making it happen.

Commissioners encourage participation in unit, district and council service projects, and in recording the results of those projects in the Journey to Excellence web site. Service is a component of advancement and should be recognized.

Unit Service
Chartered Organization Relationships – Conduct a personal visit with a key person in each chartered organization. 
Commissioner Service – Increase the number of registered unit Commissioners over prior year. 
Unit Contacts – Improve units contacts by Commissioners. 
Unit Performance – Improve the performance ratings of units using Journey to Excellence metrics..
Voice of the Scout – Improve response rate and Net Promoter Score on constituent surveys..
Commissioner service directly affects this portion of District Journey to Excellence. Normally, the District Executive visits the chartered organization heads. However, if he/she needs assistance, then key Commissioners may be asked to call on members of the chartered organization to tell the Scouting story and insure the relationship is mutually supportive.
If the current unit Commissioner ratio is not 3:1, then all Commissioners should be trying to recruit more Commissioners. More Commissioners make sharing the workload easier. That also will make meeting the unit visitation goal much easier. Every unit should be visited six times a year by a Commissioner!

Commissioners, through their power of persuasion and their observation of unit performance, can have a major impact on what percentage of the district’s units achieve the Bronze level or higher. Commissioners need to communicate the value of the Journey to Excellence goals to helping to serve youth.

Commissioners can encourage unit membership chairs and unit leaders to collect email addresses on all the new applications during the year. 
Leadership and Governance

 District Leadership – Increase the number of volunteers serving on the district committee. 
District Committee – Increase the effectiveness of the district committee. At least 8 district committee meetings during the past year.
Unit Leadership – Increase the number of direct contact leaders who are trained. Remember, direct contact leaders includes all den leaders as well as all unit leaders (but not assistant leaders). 
Commissioners can help by identifying people whose talents fit into the needs of the district for finance, membership and specialized program people.

Commissioners help here primarily by working with unit leadership to insure that they are properly trained. Remember, Cub Scouting will be the majority of all leaders with the Cubmasters and den leaders. All the training for those positions is on-line.  Cub Scouting is the key to meeting this metric. Other unit leaders must be encouraged to complete their training as well.
Criteria for success—

1) Gain commitment to achieve Journey to Excellence

2) Use the back page to understand the criteria

3) Review frequently asked questions 
4) Implement it and track it regularly

What key ingredients does it take to achieve success? 

1) Attitude

2) Commitment

3) Involvement
4) A listening ear

5) What else? 
6) Finally—a smile and an added thank you!
Demonstrate: As the basic information above is provided, a comparison with current council or district averages will show where you stand and what improvement is needed.
Take Home Information/Action: 
Participants need to realize that this information is normally trackable year around using Commissioner Tools.  
The district should monitor it each month.  

In some cases, intermediate goals should be set and actual performance compared so that it can be corrected.  

One example of this is increasing unit contacts by Commissioners.  

On the other hand, Commissioners will have the most effect on camp attendance by making an effort in late winter or early spring to promote it.

 

Summary: Journey to Excellence is a year-around job, as is serving units for the benefit of the youth involved.  It’s Everyone’s job!
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