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DCS 520

Assessing District Health

Teaching Notes

Course Description: Learn about the resources necessary to assess a district’s ability to provide quality unit service. Learn how to use the resources available to the commissioner that can assist in identifying strengths and bring improvements to weaknesses found in the district.

Objectives: 
1. Discuss who is involved with assessing district health.
2. Review the district operations structure.
3. Identify the two primary tools to assess district health.

4. Discuss how goal setting helps in guiding success.

5. Agree to assist in meeting Journey to Excellence and annual district evaluation standards.

6. Identify other resources to help set and meet district goals.

Resources: 

011 - DCS 515 - District Scorecard 2015

012 - DCS 515 - Self-Evaluation Guide for Successful District Operation

013 - DCS 515 - A Handbook for District Operations (No. 34739)

014 - DCS 515 - District Key 3

015 - DCS 515 - District On Line Resource List



http://www.scouting.org/Home/MissionImpact/DistrictResources.aspx 
Training Aids: 
1. District Journey to Excellence Scoresheet

2. Self-Evaluation Guide for District Operations, p. 10

3. White board and markers

4. If using PowerPoint: laptop, video projector, screen, extension cord, power strip 
Primary Teaching Method: Group discussion
Secondary Teaching Method (PPT): PowerPoint DCS 520-010 Assessing District Health, printed materials
Lesson Plan Body

NOTE:  If internet access is available, then display the various documents and explain to learners where to find these resources.
Introduction/Motivation/Discovery: Scouting’s Journey to Excellence (JTE) is based on many of the best practices used in the corporate performance measurement field today. There are many documents and procedures that can be used for an assessment of district operations.

Explain/Teaching-Learning: 

District assessment involves the Key 3 deeply, and should involve all the chairs of the operating committees of the district. Each should evaluate their own operation, and the operation of the district with an eye toward improvement of the whole district operation. Interim assessments should insure there are no surprises.

Having evaluated the district operation, it sets the stage for the district goal setting process that occurs in about January of every year. The goal setting is led by the District Executive, with input from the volunteers.

Many of the assessment documents apply to the whole district’s operation. As we discuss them, we will focus on the Commissioner portion of the documents, but there is value to knowing and understanding the entire document. There is often overlap between the Commissioner service and the district committee that affects the health of the district.

District Journey to Excellence
Journey to Excellence has three levels of performance (Bronze, Silver, and Gold). 

HANDOUT – District Journey to Excellence Score sheet

Seventeen quantifiable items in five measuring categories for districts. Determined or performance improvement standards. The percentage of unit leaders trained in their positions.

The following are directly related Commissioner JTE requirements.  Be alert for future changes.

Gold requires a Commissioner to unit ratio of 1:3 or 1:4 and an increase in Commissioners. 

Gold requires that 25% of units are contacted six times per year. 

Gold requires 70% of units achieve JTE Bronze or above.

Note that unit contacts must be entered into TOOLS for them to count. Commissioner meaningful contacts are critical to success here!

Briefly discuss how district representatives see their district. A number of the other requirements can be affected by good or poor Commissioner service. The district Commissioner staff can help affect advancement and camping statistics, as well as finance goals and more.

A Self-Evaluation Guide for Successful District Operation. Specifically, pages 9–10. 

HANDOUT, pp. 9–10. Go over each of the questions. Point out that it takes some homework and often professional assistance to get some of the figures requested. Compare those figures against the standards. It is desirable that each question can be answered YES. 

Other documents that provide recommended operating procedures. 
http://www.scouting.org/Home/MissionImpact/DistrictResources.aspx 

Demonstrate: The handouts recommended will demonstrate how the evaluation process works.

Guide/Practice: Intermixed with the teaching/learning phase, as students fill out handout information. Of particular importance is experience with the JTE District assessment.

Empower/Evaluate: Intermediate district assessments should occur regularly. Final district assessments normally occur in January, immediately following the close of the membership year. They are a prelude to the goal setting process of the professional staff and then the district volunteers.

Take Home Information/Action: Use the referenced materials to assess your operation and then to improve it. Pass out a list for students to write their email addresses so the instructor can send them attachments such as the JTE for districts. [Save trees and provide students a storable copy they can use and pass on to others, if at all possible.]

Summary: Evaluation is critical to improvement. If you do not look at what you are doing in an organized way, you are unlikely to set goals and make needed improvements. Know what problems, large or small, that your district faces, and work for gradual and incremental improvement.

[Power Point File]: DCS 520-010 Assessing District Health
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