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MCS 302

Unit, District, and Council Finance

Course Outline

A Scout is Thrifty – This class provides an overview of the unit budget plan, who pays for Scouting at all levels from the unit to National, successful unit money-earning projects, and how to help units with special financial needs.

1. Who Pays for Scouting
a. The Family
b. The Unit
c. The Chartered Organization
d. The Local Council

2. Unit Money-Earning Projects
a. Money-Earning Application Form
b. Guides to Unit Money-Earning Projects
c. BSA Sponsored Product Sales (Trails End Popcorn)
d. Eagle Scout Fund Raising Application

3. Unit Budget Plan
a. Purpose and Objective
b. What Goes Into It
i. Unit expenses
ii. Boys Life magazine
iii. Accident insurance
c. Commissioner’s Role in Helping Units Establish a Budget


4. District Finance Committee
a. Directs financing within the district. Engages two or more subcommittees
i. Friends of Scouting
ii. Product Sales
b. District Financial Goals

5. Local Council Finances
a. Local Council Income and Expenses
i. Council Income Sources
1. Product sales
2. Special Events
3. Friends of Scouting
4. Supply Sales
5. Foundations
6. Camps & Activities
7. United Ways/Community Chests
8. Investments
9. Other income?
ii. Council Expense Categories
1. Program
2. Fund-raising
3. Management & Office
4. Facilities (Service Center, Camps)
5. Charter & National Services Fee (generally around 1% of total budget)
iii. Council Fund Categories
1. Operating Fund—annual budget expenses
2. Capital Fund—building and facility expenses
3. Endowment Fund—funds held to support both operations and capital (usually restricted) that consist largely of annual interest from a principal sum of funds
b. The true cost of scouting
i. Iceberg Chart. Other hidden costs
ii. Where to find your local council expenses
1. Local council website
2. Local council annual report/annual meeting
3. Guidestar.org or Charitynavigator.org
c. The need for unit FOS
i. District/council unit support
1. Leader Training
2. Communications
3. District Events
4. Scout Camps
ii. Charter Organization support
1. liability insurance
2. charter org. reps are voting members at district annual meeting
d. Communicating the FOS story to units
i. “FOS talking points” sheet
ii. Local council FOS brochure
iii. National BSA’s a place to give statistics: http://aplacetogive.scouting.org/about-us/

6. National Council Finances
a. National Council income sources
i. Registration fees go directly to National Council
ii. Charter and other council support fees
iii. Supply Division uniform and equipment sales
iv. Magazine subscriptions and ads
v. [bookmark: _GoBack]Program Income
vi. Corporate partnerships
vii. Individual donors, bequests, and gifts-in-kind
b. National Council expenses
i. Local council assistance
ii. Program Research and Development
iii. Program materials and literature support
iv. Professional Training
v. Program Delivery (High Adventure Bases, National Jamboree)
vi. Communications and Information Technology
vii. Local Council Insurance and Benefits
c. Differences in how local councils and the National Council are financed are explained here: http://aplacetogive.scouting.org/how-your-gifts-help/

7. Helping Scouts and Units Needing Financial Help
a. Needs – Uniforms, Registration, Equipment, Summer Camp
b. Sources of Funds
i. Unit resources
ii. Uniform Closet
iii. Sponsor support
iv. Local council support (camperships)
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