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MCS 302

Unit, District, and Council Finance

Teaching Notes


A Scout is Thrifty

1. Who Pays for Scouting
a. The Family – registration, uniforms, Boys Life, dues, campouts and outings. Ask the class for other examples.
b. The Unit – advancement recognition items, merit badges, belt loops, and other recognition items, some or all Blue and Gold Banquet and troop banquet expenses. Supplies, camping equipment, troop administration expense (software). Ask class for examples.
c. The Chartered Organization – support level varies greatly. Some pay little or nothing whiles others assist with recharter expenses, assistance to scouts with financial needs, troop equipment and supplies. Note that LDS scouting pays essentially all fees and expenses.
d. The Local Council – Trained professional staff, council service center, awards, program materials, publications, training event support, administrative record keeping. New-unit organization and membership recruitment support. Insurance and liability coverage for youth and adults. Training aids and literature, audio visual equipment for use in training youth and adults. Council operated camps. Communication via council website, council originated email, and hard copy publications.
2. Unit Money-Earning Projects
a. Money-Earning Application Form – Most projects require the submission of the Unit Money-Earning Application, No. 34427B, to the local council service center. Distribute the form in hard copy and go over the form with the class. Explain why council approval is necessary.
b. Guides to Unit Money-Earning Projects. On the back of the Money-Earning Application form. Discuss in some detail.
i. Do you really need a fund raising project?
ii. Special considerations if contracts need to be signed
iii. The fund-raising activity must prevent promoters from trading on the name and goodwill of the BSA
iv. The fund-raising activity must uphold the good name of the BSA. Gambling and games of chance are prohibited
v. Commercial products must be sold on the own merits without suggesting support or endorsement by the BSA
vi. Discuss the uniform policy when selling commercial products
vii. The fund raising activity must not involve soliciting money or gifts
viii. Competition with neighboring units, the chartered organization, the local council and the United Way must be avoided
c. BSA Sponsored Product Sales (Popcorn, Camp Cards, etc.)
i. Sales of BSA or local council sponsored products eliminate most if not all of the concerns raised above.
ii. A Unit Money-Earning Application is not required
iii. Profits are shared between the unit and the council thereby providing financial support to both
d. Eagle Scout Service Project Fundraising Application - The Eagle Scout Service Project Fundraising Application must be used in obtaining approval for service project fundraising or securing donations of materials. Approval is not necessary for contributions from the candidate, his parents or relatives, his unit or its chartered organization, members of his unit, or the beneficiary. The fundraising application form and details on what is acceptable fundraising are found in the Eagle Scout Service Project Workbook.
3. Unit Budget Plan
a. If your job is the management of funds for a scout unit, basics should be planned and budgeted FIRST. Once you develop a sound budgeting plan for basics, you can add other things such as your individual programming or equipment needs. The total is a well-managed, well-financed unit. The Boy Scouts of America recommends a basic unit budget plan divided into three categories: basic expenses, other expenses, and sources of income.
i. Basic Expenses
1. Unit Charter Fee
2. Registration
3. Boys’ Life
4. Unit Accident Insurance
5. Reserve Fund
6. Other basic expenses include insignia of membership and rank and literature required by unit adult and youth leaders. 
ii. Other Expenses
1. Program Materials
2. Activities
iii. Sources of Income
1. Dues – Encourage regular dues payments by scouts instead of annual payments by parents. Paying dues regularly is not easy, but it does help develop character in an individual. It teaches responsibility and a wholesome attitude toward earning their own way.
2. Money Earning Projects - To ensure conformity with all Scouting standards on money earning, leaders should be familiar with the eight guides listed on the back of the application and in the financial record books.
b. Commissioner’s Role in Helping Units Establish a Budget. Commissioners should encourage the use of the Unit Budget Plan. They can inform unit leadership of BSA policies regarding unit budgets and money earning and point unit leadership to forms and documents the leaders may not be aware exist.
4. District Finance Committee
a. The district finance committee using council plans, policies and procedures directs financing within the district. The district committee chairman establishes and engages at least two subcommittees: 1) Friends of Scouting and 2) Product Sales (often popcorn). Other subcommittees may be established as needed.
b. District Financial Goals. Each district has finance goals based on a fair-share formula, taking into consideration the potential of the district and the needs of the council. Fund-raising within the district is by participation in the campaigns developed and conducted by the finance committee of the council. 
5. Local Council Income and Expenses
a. Discuss council income sources. These include: product sales, special events, Friends of Scouting, supply sales, foundations, camps and activities, United Ways/Community Chests, investments, and other income
b. Discuss council expense categories. These include: program, fund-raising, management and office, facilities (service center, camps), charter & National services fee (generally around 1% of total budget), 
c. Discuss the council fund categories. These include: Operating Fund—annual budget expenses, Capital Fund—building and facility expenses, Endowment Fund—funds held to support both operations and capital (usually restricted) that consist largely of annual interest from a principal sum of funds.
d. The true cost of scouting
i. Hand out copies of the Iceberg Chart and discuss some of the hidden costs of operating a scout program.  Identify other hidden costs, seek input from the students
ii. For those wanting know more about their local council expenses sources may be the local council website, annual report, and annual meeting. Additional information may be found at Guidestar.org or Charitynavigator.org
iii. The need for unit FOS. A substantial part of a local council’s income comes from Friends of Scouting campaigns operated by units. Scout families are the most invested in the scout program and are often the most willing to support the scout program through donations to Family Friends of Scouting campaigns. In conducting such campaigns it is important to note what the council provides back to the units and their adult and youth members. 
1. District and council support to units includes leader training, communications, youth recruiting, district and council events, and scout camps.
2. Chartered Organization support includes liability insurance and the ability for chartered organization representatives to have a voice in the operation of the program through their voice as participating members at district meetings and voting members at the district annual meeting.
iv. Discuss ways that volunteers can communicate the FOS story to units. These include FOS Presentations using the “FOS talking points” sheet and the local council FOS brochure. Additional information and statistics can be found at the National BSA website http://aplacetogive.scouting.org/about-us/.
6. National Council 
a. Briefly discuss National Council income sources
i. Registration fees (go directly to National Council)
ii. Charter and other council support fees
iii. Supply Division uniform and equipment sales
iv. Magazine subscriptions and ads.
v. Corporate partnerships
vi. Individual donors, bequests, and gifts-in-kind
b. Briefly discuss National Council expenses
i. Local council assistance
ii. Program Research and Development
iii. Program materials and literature support
iv. Professional Training
v. Communications and Information Technology
vi. Local Council Insurance and Benefits
c. Note that differences in how local councils and the National Council are financed are explained here: http://aplacetogive.scouting.org/how-your-gifts-help/
7. Helping Scouts and Units Needing Financial Help
a. Needs – Uniforms, Registration, Equipment, Summer Camp. Scouting can get expensive and some families do not feel they do not have the resources to participate. The goal needs to be that every family that wants to participate in scouting can do so regardless of their financial situation. It is important that leaders recognize families that are struggling financially and offer to provide assistance in meeting scouting expenses in a way that keeps the matter private and without embarrassment to the family needing help. 
b. Sources of Funds. There are many places scout leaders can turn to for assistance in covering scouting expenses for families in need of help. Some of those include:
i. Unit resources. Units may have extra books, uniforms, or supplies that can be donated to those needing them. Payments for activities can be stretched out or reduced for families in need.
ii. Uniform Closet. Many units establish a uniform closet where surplus, outgrown, or otherwise unneeded, uniform items are donated.
iii. Sponsor support. Sponsors are often willing to assist with meeting the cost of scouting for families with financial needs. It is well for the key unit leadership to discuss this in advance with the sponsors charted organization representative to know how much support the sponsor is willing to provide.
iv. [bookmark: _GoBack]Local council support (camperships). Local councils often can provide camperships and other financial assistance to youth in need. Questions about the level of support that can be expected should be addressed to the district level scouting professional, usually a District Executive.
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