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MCS 308

Venturing and the Commissioner

Teaching Notes

Since Venturing, a co-ed program comprised of young adults, is the fastest growing program in Scouting the commissioner must learn to relate more closely to the Scouts rather than the Scouters as they have in other programs.  In Cubbing and Scouting the commissioner observes the scouts working within the Scouting programs planned by the scouts with input from their leaders.  In Venturing, the scouts plan and implement their own programs with encouragement rather than input from their advisors.

Commissioners Support the Venturing Crew Program

Some of the things a commissioner can do to help the unit succeed:

· Encourage the youth to elect their own officers, not adults, to plan and run activities and meetings.

· Help the crew plan a yearly program that includes each of the six experience areas; citizenship, fitness, leadership, outdoor programs, service, and social.

· Help the crew brainstorm for ideas to fulfill these experiences.

· Facilitate communication.  Give crew leaders information program resources, scholarships, training courses, and council and national level activities.

· Encourage the youth officers and adult leaders to participate in the council’s activities and meetings for crew leaders.

· Take the Venturing Leaders Specific Training course with one of your advisors. (This will ensure that the advisor realizes that he/she is a consultant to the crew rather than its leader.)

· Be sure that the youth officers receive the crew officers briefing.
Be Sure the Crew Renews Their Charter on time

   Guide the participants through the charter renewal process.
   Make the participants aware of the membership and inventory process.

   Discuss how to help the crew committee chair conduct their charter renewal meeting.
    Review the presentation ceremony of the crew charter to the charter organization.

Commissioner Helps

Use Commissioner Helps for packs, Troops, Troops, and Crews, No. 33618, which provides crew program standards along with specific action for commissioners and service team members to take in helping the crew.  Walk the participants through the book and point out specific references to the Venturing program and commissioner action.

Review the Unit Commissioner Worksheet (crew), No. 33660.  Discuss its use.  Review each item.

Review the Unit Self-Assessment tool to understand the quality program indicators important to providing a quality program experience.

Note:  Make the participants aware that Venturing crews do not always meet on a regular basis.  Some crews have one business meeting a month, one social meeting a month, and an outdoor program or service project during the month.  It helps to keep an accurate calendar of when, where, and what!
Questions and Answers about Venturing

