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MCS 309

Good Commissioners Need Both Head and Heart

12 Service Ideas
1. Unit service must be unit-oriented.
2. Be a good listener.
3. Commissioner’s attitude drives the perception of unit leaders’ of unit service.

4. Good unit service means exceeding leaders’ expectations.
5. Commissioners provide feedback to units.

6. Caring is a habit

7. Commissioners must be available to unit people

8. Service providers know and use their resources
9. Unit service is an interpersonal event.  Many people today strive for high-touch, not hi-tech.

10. Commissioners are problem solvers
11. Commissioners take ownership of service responsibility

12. Commissioners appreciate good humor
