Why People Volunteer

We must understand people's goals and interests and what motivates them to volunteer for additional roles. Many of those factors include the following.

· They desire fun and fellowship. 

· They want to feel like they are belonging to a team. 

· They wish to develop and improve their personal skills. 

· They look forward to making new friends and associating with people not normally found in their career or community life. 

· They seek recognition and fulfillment that they do not get through their career. 

· They believe in Scouting's values and principles. 

· They want to help other people. 

· They want to get away from the drudgery of their work, and do something different and FUN—something they would like to do but do not feel they could earn a living doing.

Why Volunteers Stay

· They appreciate Scouting's role in their child's education. 

· They were given proper orientation. 

· They had adequate training. 

· They enjoy the opportunity to expand their horizons. 

· They enjoy fellowship with other Scouters. 

· They enjoy recognition for their service. 

· They have FUN.

Why Volunteers Leave

· They had no orientation for their position. 

· There was a lack of training. 

· They were not given specific assignments. 

· They were not given sufficient responsibility. 

· There was poor communication with the chairperson. 

· There was a lack of recognition. 

· There was a lack of personal satisfaction. 

· Personal time commitments interfered.
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