How many Commissioners do you need?


Commissioner Calculation Sheet
						

[bookmark: _GoBack]Total Number of Units in your District   				= 	_________


Divide number of units by 3 to determine the number of UC          =	_________


Divide number of UCs by 5 to determine the number of ADC          =	_________


Add 3 for Cub Roundtable – 1 RT Commissioner, 2 RT Assistants	=	_______3_
(Suggested minimum – may be more!)

Add 3 for BS Roundtable – 1 RT Commissioner, 2 RT Assistants	=	_______3_
(Suggested minimum – may be more!)

Add 3 for Venturing Forum – 1 RT Commissioner, 2 RT Assistants	=	_______3_
(Suggested minimum – may be more!)

							
Add the number s in the column for a Grand Total    = 	_________


		How many active Commissioners do you have	=	_________

		
		How many Commissioners do you have to recruit	=	_________



How will you recruit that many Commissioners?  You can’t do it alone!
