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MCS 316
Effective Unit Service in Remote Rural Areas
Course Outline

Introduction
 
Today there is a great variety of rural communities.  Some are quite stable, some are experiencing high growth, some have somewhat depressed or static economies and minimal social services and some are geographically remote.  In some, conventional Scouting methods work well yet others aren’t responsive to all of the conventional Scouting methods.  This course discusses how to implement a Scouting program in remote rural areas.

Tailoring Scouting to rural areas is a part of our Scouting heritage. Lord Baden-Powell taught that, “What suits one particular troop or one kind of boy in one kind of place, will not suit another within a mile of it, much less those scattered over the world and existing under totally different conditions.”

What Is Rural America?
The federal government defines rural as all places of less than 2,500 in population.  The U.S. Census Bureau counted nearly 17 percent of the U.S. population as rural in 2007.  That means there are millions of young people in rural areas available for Scouting.

A Different Approach may be needed

The rural areas that pose the greatest challenge to normal Scouting operation are those with a static or depressed economy and remote areas—those with a very decentralized and low-density population.

Isolated areas are farthest from metropolitan areas.  Most have very low population density. They may be isolated because of geography or climate.  People there may have less contact with the rest of the world than residents of other rural areas.  Resources for adequate community services may be limited because of the distances involved.  Providing Scouting for the young people in isolated areas may be difficult for the same reason and may require a great deal of creativity.

You are more likely to gain communitywide acceptance if you take care to deal with people individually and on a personal basis; get to know them and let them learn about you, not by being pushy but by being caring and interested in them.  You don’t have to meet every single person in the community but only meeting and dealing with a few “community leaders” could hurt your cause.

In some rural communities, organizations may operate fairly informally and with a straightforward approach.  Other rural communities may value formal organization.  You will do well to find out and suit your style to the style that predominates in the community.

Many rural communities have a history of people helping each other in time of need or crisis and a well-developed way of organizing volunteer work, whether they call it that or not.  If you encounter this, count yourself lucky!  Provide guidelines then step back and be ready to lend a hand, but let them do much of the volunteer coordination for Scouting.

Recruiting Unit Adults

Ideas for Targeting Prospects:
· Learn about prospects from local opinion leaders;
· With local helpers, go door-to-door to talk with local residents;
· Help a group of young people select and recruit a leader;
· Arrange to visit school classrooms to interest children in Scouting, followed the same night, or the next night, with a get-acquainted-with-Scouting meeting;
· Give old unit field sheets to a knowledgeable person in the organization or   neighborhood to identify former Scouts or committee members who might be good prospects.

People Considerations in Commissioner Service with Rural Units

You may find it is more effective if you first ask a person to help out with one task rather than asking for a commitment to be a leader.  Many people who don’t initially feel comfortable with formal leadership structures are willing to help kids but need to gain confidence in their ability to lead and become comfortable with the program.

Beware of recruiter stereotypes about who is qualified to be a leader.  People with little education; people from the most disadvantaged community; people who have never lead before can still be effective leaders of youth.  Don’t forget retired people, they have leisure time and valuable talents.  Many senior citizens want to feel needed and Scouting can give them a worthwhile activity, help overcome their feelings of loneliness, and offer them an opportunity to work with young people or with other adults.

Practice patience, persistence, and flexibility.  Be willing to meet and accept failure—but don’t give up! When you’ve made the “sale”, give the new recruit a specific task immediately and offer training as soon as possible.  Be prepared with step-by-step instructions about the job or tasks they are being asked to do.

Who Provides Rural Unit Service?

Though unit service is most often provided by Unit Commissioners, in some rural districts, a small community committee may be organized by the Council to provide all unit service needs for 8 to 10 units in an area separated from the rest of the district by considerable distance—geographic or social. 

Some units will be best served by the district assigning the best person to help the unit, regardless of that person’s title.  The best person may be the one with the best understanding of the community or unit situation; it may be the one who can best relate to the adults of a particular unit.  It’s important to remember, though, that one aspect of unit service in which the district executive should always be directly involved is working with leaders of chartered organizations.  When units are extremely isolated, two other kinds of people may be essential to the district’s unit service plan: “circuit riders” and “local contacts.”

Don’t forget to appoint a Lone Scout Commissioner or committee person to implement the Lone Scout Plan and act as liaison between the council and Lone Scouts and their counselors.  He or she re-registers Lone Scouts; promotes summer camp; consults with Lone Scout counselors and conducts an annual gathering of Lone Scouts and counselors of the district.  The Lone Scout Commissioner also watches for opportunities to organize a small unit around a Lone Scout and his counselor.

See page 26 and 27 of the Scouting in Rural Communities publication for more information.

Rural Options

Present a variety of refinements for adapting Scouting to sparsely populated rural areas.
• Den Aides instead of Den Chiefs;
• Lone Cub Scouts/Lone Boy Scouts;
• Wagon-wheel troops—weekly patrol meetings and monthly troop meetings (extended 
Saturday or Sunday meeting which includes an outdoor activity, community Good Turn, or family activity);
• School bus dens or school bus patrols;
• Unit “mailboxes” at Roundtables (folders or envelopes for each unit in milk crates);
• “Circuit riders”—using people who travel throughout a remote rural area on a regular  
		basis usually because of their jobs to perform selected unit service tasks.

Advantages of Serving a Rural District
• It is a privilege to serve a rural district.
• Rural people are often very warm, personable, and responsive.
• Rural services provide the opportunity to develop a wider range of professional skills.
• There may be greater opportunity for creativity.
• There may be more freedom to manage one’s own time.
• Many rural districts have a unique quality of life: good outdoor recreation and a more comfortable pace.
• There may be easier access to top community resources.
• In many rural areas, the cost of living is lower than in most urban and suburban areas.
• Well-done work is more quickly appreciated.

The primary reference for this material is the “Scouting in Rural Areas” Literature Piece – 
[bookmark: _GoBack]Bin Item - # 523-235 (2011 Printing).
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