
MCS 313
District Commissioner Basics
Teaching Notes
Primary Method of Instruction
The primary method of instruction will be to provide a guided discussion on each of the following topics using the Commissioner Fieldbook for Unit Service, Publication #34751, as a reference:
· Introduction  
· District Commissioner Responsibilities
· Commissioner Recruiting – An Overview
· Training Commissioners
· Considerations in Assigning Unit Commissioner
· Monthly Commissioner Staff Meetings
Introduction  
The district commissioner recruits, trains and directs a capable team of commissioners to assure that all packs, troops, teams and crews of the district have a quality program so that young people will remain in the Scouting program.

Responsibilities
Highlight each of the ideas in discussion or on a flip chart. 
Recruiting Commissioners
Review (Administration of Commissioner Service) Section 1 - Chapter  9 - Commissioner Recruiting – starting on page 15.

Training Commissioners
Review (Administration of Commissioner Service) Section 1 - Chapter 10- Commissioner Training and Recognition – starting on page 19.
Assigning Commissioners
Review (Administration of Commissioner Service) Section 1 - Chapter 6—Considerations in Assigning Unit Commissioners– starting on page 11.
Monthly Staff Meetings
Review (Administration of Commissioner Service) Section 1 - Chapter 11—Commissioner Meetings – starting on page 22.
Summarize
Thank everyone for attending and turn in attendance sheets.
Secondary Method of Instruction
The secondary approach to this class is to use the PowerPoint Presentation – MCS 319.  The teaching notes are included in the slides.  Be sure to review the slide and the notes prior to teaching.  As the presenter you should understand the point of each slide and be able to present without reading the slide. 
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