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MCS 321

Service to New Units

Course Outline


Introduction

New units are a tremendous factor in membership growth.  New units will enable more young people to grow in character and in personal fitness.  The commissioner plays a vital role not only in the creation of new units, but in their continued growth and success.

What is a New Unit?

A new unit is a chartered unit that has not reached its first recharter and are novices at the scouting game. A unit that has expired and is being restarted can also be described as a new unit.

Hard Facts
Only one out of every 3 new units makes it to their 3rd re-charter.


New Unit – Commissioner

The new unit-commissioner holds a special place in the formation of a new unit. The new-unit commissioner’s role begins at the very beginning of the new-unit organization process (step 1) by working closely with the district executive, supporting the new-unit organizer, and becoming a familiar and consistent liaison between the chartered organization representative and the district. The New Unit -Commissioner will need to put in place at the beginning of the organizational process a functional succession plan of leadership while providing support to the newly recruited key leaders. In many cases, the NUC will be the go-to person serving as a coach, mentor, and consultant by laying a strong foundation around which the new unit can form and, it is hoped, continue for a long time. As described in the Journey to Excellence recognition program, being a New Unit -Commissioner is a worthwhile long-term volunteer commitment that will generally last at least three years. The New Unit -Commissioner will need to serve longer than most other volunteer district leaders (with at least two years’ tenure). The reason is the new unit will need careful watching, support, guidance, mentoring, and assistance through several re-chartering cycles to ensure unit sustainability.
While it is typical and acceptable for most unit commissioners to be assigned several units and have a longer tenure, the length and intensity of service given by the New Unit –Commissioner adds to the importance of this position. They are also asked to be assigned to only one unit.  With this in mind, what motivates a volunteer to become a New Unit -Commissioner and serve only one unit for two or three full years? Because they truly believe that when a new unit is organized, the BSA made a promise to those families that their sons (or daughters in Venturing) would have a real Scouting experience. It is a promise that really needs to be kept.
 
Experienced unit commissioners often say it would be much more exciting to “raise a unit in the way it should go” than to monitor an existing unit.   New Unit -Commissioners may derive even greater satisfaction from their new role than other unit commissioners simply because they can take pride in the creation process and watch the unit grow and be sustained over many years.

 The New-Unit Organizer and New Unit -Commissioner Work Hand-in-hand.

[bookmark: _GoBack]During unit formation, the new-unit organizer (NUO) and the New Unit -Commissioner (NUC) work closely together.

Market research and determining who to approach to become a chartered organization are membership decisions. The district executive and district commissioner will work with the membership committee as they go through this process. Once a decision is made to start a new unit, a New Unit -Commissioner is immediately assigned to that potential unit and begins to work closely with the new-unit organizer. The district commissioner then signs off on the New-Unit Application.

When calling on the prospective chartered organization, the NUC may go along on this call, but it is the NUO’s meeting. The NUO could be an influential Scouter, an individual experienced in sales, a key volunteer, or an individual that knows the prospective organization and community.

So, who would make a good New Unit -Commissioner?

A New Unit -Commissioner can be an experienced commissioner who specializes in new-unit service and has had some specialized training. Ideally, this commissioner will have a reduced unit workload and is committed to serving this one unit for the full three years the unit will be considered “new.” The role the New Unit -Commissioner plays is much like that of troop guide—not a member of the unit but a mentor who helps the unit leadership become a high-performing team. Once the unit becomes independent, the New Unit -Commissioner should be replaced with a traditional unit commissioner, freeing the New Unit -Commissioner to begin again with another unit. The New Unit -Commissioner will need to give this unit extra service in addition to the annual service plan.

That service is described in “New-Unit Service Plan.” The New Unit -Commissioner can also be a 21-year-old or older volunteer such as an Arrowman, former camp staff member, or Eagle Scout who serves under the mentoring and guidance of an experienced commissioner such as an assistant district commissioner or district commissioner. Such an individual can be an excellent candidate to start with one new unit. We believe any Scouter who fits this description and is willing to make this commitment would make a good New Unit -Commissioner.

Chartered Organizations

New Unit -Commissioners:
• The New Unit -Commissioner serves as a coach, mentor, and consultant by laying a strong foundation of support around the new unit. The NUC also serves as the adviser to the unit Key 3, which consists of the unit leader, the committee chair, and the chartered organization representative.
• The New Unit -Commissioner should be involved from the beginning until the unit has completed its second charter renewal cycle and 36 months.
• The New Unit -Commissioner and new-unit organizer or influential Scouter work together throughout the process of new-unit organization.



Conclusion

  Utilizing the Unit Performance Guide, the commissioner plays an integral role in the formation and growth of the new unit.
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