
MCS 307 - Serving Newly Formed Units: 

New-Unit Commissioner Bingo Instructions and Phrases  

(10 minutes) 
 

To play: Provide each participant with a printed copy of the Bingo card or email or 

post the cards in advance so they can download and print the card themselves.  

There are 4 versions of the cards which can be located in a separate file. 

 

Print the phrases, cut into strips, fold each strip and place in a container. 

Randomly draw one strip and read the phrase. Participants put an “X” through the 

box if that particular phrase applies to them as a commissioner. Repeat. The 

commissioner who completes a line up and down, across, or diagonally shouts 

Bingo! You can play until several commissioners have a Bingo. Reward the 

winners with a small token such as a piece of candy or a patch if your council has 

a backstock of older patches. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Bingo Phrases 
 

 
Worked with a unit less than 3 years old 
 
 
Assigned to a single new unit 
 
 
Participated in Wood Badge 
 
 
Assisted with unit recharter 
 
 
Discussed JTE with unit leaders 
 
 
Promoted roundtable attendance to new unit leaders 
 
 
Completed a detailed assessment for a new unit 
 
 
Know the phone number and email address for the unit 
leader 
 
 
Participated in a charter presentation ceremony for the new 
unit 
 



 
Visited a new unit at a campout or outdoor activity 
 

 
Know unit’s recharter access code 
 
 
Developed a Unit Service Plan 
 

 
Linked unit to district training resources 
 
 
Completed a Collaborative Assessment with unit leaders 
 

 
Consider myself an expert coach 
 
 
Conducted a short, topic-based training for unit leaders 
 

 
Know who the chartered organization representative is and 
how to contact them 
 
Scheduled coaching session with unit leader or a member of 
the Key 3 
 

 
Communicate with unit on a weekly basis 
 



 
Attended more than one unit committee meeting 
 

 
Served as a commissioner for more than 5 years 
 
 
Downloaded the Unit Roadmap 
 

 
Completed New-unit Commissioner training 
 
 
Assisted with recruitment efforts of a new unit 
 

 

 

 

 

 

 

 


