MCS 316 - Venturing Detailed Assessment
Crew 2009

Planning and Budget

Have a program plan and budget that is regularly reviewed by the committee following BSA policies and
related to fundraising.

Pay as you go for events.
Chartered Org pays registration fees. No budget has been shared or mentioned.

The unit has no gear.

Membership

Retention: Retains a significant percentage of youth members.

Those who are active are 10 - remaining members are away at college.

Members tend to be juniors and seniors.

Recruit new youth into the crew in order to grow membership.

No new members for 2 years

Program

Conduct regular activities including Tier Il or Tier lll adventure

Meet twice monthly to plan the next 1 or 2 events.

Group is co-ed but often does not have a female leader to accompany the group resulting in
cancelled activities.

Develop youth who will provide leadership to crew meetings and activities.

Group does not take part or seem to know about the activities of the Council VOA until recently
when they have begun to attend District Venturing Roundtable

Crew youth leaders have online Crew Officer Orientation




Participate in service projects, with at least one benefitting the chartered organization.

None reported.

Provide opportunities for achievement and self-actualization.

Work toward the Venturing Awards are not a part of the unit’s program.

A member was inquiring about Powder Horn course

Volunteer Leadership

Have trained and engaged leaders at all levels. All leaders are required to have youth protection
training.

Losing experienced leadership. New Crew Advisor who is position trained-His son is a junior.
Currently there are two male and one female associate advisor plus a committee of 5

Have a proactive approach in recruiting sufficient leaders and communicating with parents.




