
MCS 316 - Venturing Detailed Assessment 

Crew ____________________________ 

Planning and Budget       

Have a program plan and budget that is regularly reviewed by the committee following BSA policies and 

related to fundraising. 

 

Membership  

Retention:  Retains a significant percentage of youth members.  

 

Recruit new youth into the crew in order to grow membership. 

 

Program 

Conduct regular activities including Tier II or Tier III adventure 

 

Develop youth who will provide leadership to crew meetings and activities 

 

 

 

 

 

 

 



Participate in service projects, with at least one benefitting the chartered organization. 

 

Provide opportunities for achievement and self-actualization. 

 

Volunteer Leadership 

Have trained and engaged leaders at all levels.  All leaders are required to have youth protection 

training. 

 

Have a proactive approach in recruiting sufficient leaders and communicating with parents. 

 

 

 

 

 


