
 

 

MCS 350 - The Five Objectives of Unit Service – Activity  

 What does support of unit growth and retention through Journey to 
Excellence look like? 

 Contacting units and capturing in Commissioner Tools their strengths, 
needs, and a unit service plan that enables continuous improvement. 
What does that look like? 

 How do we link unit needs to district operating committees and other 
resources? 

 Supporting timely unit, district, and council charter renewals. What does 
that look like? 

 How do we support unit leaders by collecting and distributing 
information, enabling program training, and providing networking 
opportunities? 
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