
 

 
 

MCS 355 

 
Using the ADC for Roundtables in Your District 

Course Outline 
(Estimated Time: 50 Minutes) 

 

2 min I.   Introduction 
 
3 min II.   Course Description and Learning Objectives 

 
An effective roundtable commissioner team is vital to the success of all roundtables. The 
assistant district commissioner for roundtables (ADC-RT) needs to understand the unique 
position of roundtable in the Scouting world.  Roundtable provides a different method of 
unit service, but it is just as important.  Roundtable also supplements unit commissioner 
efforts by the program support it provides. 
 
The assistant district commissioner for roundtables (ADC-RT) position has a vital 
leadership role to perform and when properly used this position can be a great asset to 
the Roundtable Team.    
 

  At the end of this training a commissioner will be able to: 

• EXPLAIN the ADC for RT relationships. 

• EXPLAIN the specific responsibilities of the ADC for RT. 

• UNDERSTAND the use of the commissioner recognition plan as a part of the ADC for 
RT responsibilities. 

 
25 min III.  The ADC for RT Relationships 
 

A. Instructor guided discussion and Buzz Groups.   
1. Buzz Group Activity 
2. Group #1: The ACC Relationship 
3. Group #2: The DC Relationship 
4. Group #3: The RTC Relationship 
5. Group #4: The ARTC Relationship 

  
 
 



 
 
10 min IV.  The ADC for RT Responsibilities 

A. Instructor guided discussion  
1. The ADC for RT responsibilities 
2. Recruiting the roundtable team 
3. Preparing the roundtable team 
4. Training the roundtable team 
5. Purposes of roundtable 
6. Three Types of roundtables 

i. Cub Scout roundtables 
ii. Boy Scout roundtables 

iii. Venturing roundtables 
7. Roundtable team meetings 
8. Commissioner Tools for roundtable 

       
5 min V.  The ADC for RT Responsibilities for Commissioner Recognition 

A. Instructor guided discussion  
1. The ADCs Responsibilities 
2. Recognition of the roundtable team 

 
2 min VI.  Summary and Review of Learning Objectives 
 

In Summary 
 

• We have discussed the ADC for RT Relationships. 

• We have discussed the specific responsibilities of the ADC for RT. 

• You should know understand the use of the commissioner recognition plan as a part of 
the ADC for RT responsibilities. 

 
  
2 min VII.  Any Questions?  
 
1 min VIII.  Closing / Commissioner Minute (optional) 
 


