The District Commissioner and Roundtables

The District Commissioner is responsible for all aspects of Unit Service, including roundtable. The
district commissioner works directly with the district chair and the district professional as part of the
district key 3. District commissioners take ownership of the district team of commissioners to ensure
that all units are well cared for throughout the year.

e Roundtable commissioners and assistant roundtable commissioners are part of the District
Commissioner’s Staff and should attend and provide a Roundtable report at the Monthly District
Commissioner’s Staff Meeting.

e District Commissioners and ADC’s for Roundtable provide direct support for the Roundtable
Program within their District.

e The District Commissioner is overall responsible for all District Roundtables. They must be
involved with supporting Roundtable if they expect their Roundtable Commissioner’s to be
successful.

e |tis recommended that District Commissioners assign an ADC for Roundtable to support all of
their program specific Roundtable Commissioners.

e The District can assist in supporting all aspects of Roundtable and Roundtable Commissioners
should be encouraged to participate in the monthly District Commissioner’s Staff Meetings.

e The three National program committees (Cub Scout Committee, Boy Scout Committee, and
Venturing Committee) are responsible for creating the National program content of materials
presented at roundtable, but the roundtable commissioners can also use other BSA approved
materials too.

e Roundtable commissioners and their team are responsible for the execution of roundtable and
creating an atmosphere that encourages relationship development among units of the district.

e Roundtable Commissioners are best suited for determining the needs of the district and using
program content to meet those needs.

Neither the District Committee or the District Training Committee have jurisdiction over roundtables,
but they can provide information on local district training and events for the Midway or provide the
information to the Roundtable Commissioners.



