
 

 
 

MCS 356 

Using the ACC for Roundtables In Your Council 
Teaching Notes 

(Estimated Time:  50 minutes) 

 
2 min Introduction 
 

Welcome the class and introduce yourself. 
 
You only have 50 minutes for the class so make your introduction brief (2 Minutes). 
Review the name of the course and give a brief overview of what you will be covering. 
The assistant council commissioner for roundtables (ACC-RT) is an integral part of the 
council commissioner cabinet and a great resource in helping districts deliver effective 
roundtables.  

 
3 min Course Description and Learning Objectives 

The ACC-RT works with each district to help them understand the unique position of 
roundtable in the scouting world.  Roundtable provides a different method of unit service, 
but it is just as important.  Roundtable also supplements unit commissioner efforts by the 
program support it provides. 
 
At the end of this training a commissioner will be able to: 
• EXPLAIN position description for the ACC for RT. 
• INTERPRET the specific responsibilities of this position. 
• UNDERSTAND the use of the commissioner recognition plan as a part of the ACC for RT 

responsibilities. 
 
PRIMARY Teaching Methods 
25 min       The ACC for Roundtables 

A. Instructor guided discussion 
B. Notes  
C. Buzz Group Activities 

   
The Administration of Commissioner Service Manual –Roundtables Module and the Council 
Commissioner Manual should serve as instructor references. 
 
  



1. Buzz Group Activity (15 minutes): 
  
• Divide the participants into two groups (depending on the number of participants 

attending) with at least 3-4 participants in each group. 
• Assign each group one of the following topics: 

• What does the assistant council commissioner for roundtables (ACC for RT) do and 
for the council?  

• How does the ACC for RT help districts? 
• Give each group eight minutes to complete their buzz group assignment by first 

brainstorming their topic, making a poster listing their ideas, and placing the poster on the 
wall. (Self-stick poster paper works best, but masking tape will work as a substitute if self-
stick poster paper is not available.) 

• Each group will be making a presentation on their assigned topic. 
 
Buzz Group Activity Reports 
  
In the following section of the lesson we will discuss each of the position responsibilities 
and their relationship to the ACC for RT 
Group #1: What the ACC Does for the Council 
 
QUESTION:  What does the assistant council commissioner for roundtables (ACC for RT) do 
and for the council? 
 
DISCUSSION:  Discuss what Group #1 has listed on their poster and then provide them with 
the handout for ACC for RT. Cover any major areas that they may have missed that are listed 
on the handout. 
 
Keep in mind that some of the participants may have attended the other classes where the 
position of the ACC for RT may have been mentioned.  
 
Use the ACC for Roundtables Job Description Handout (AFTER THE DISCUSSION) 
 
The ACC for Roundtables  
 
POSITION CONCEPT: 
  
The assistant council commissioner for roundtables is responsible to the council commissioner 
to ensure that quality scout leader roundtables are being conducted in each district, for all 
levels of the program, in keeping with national BSA guidelines. This position works with the 
roundtable commissioners (Cub Scout, Boy Scout, and Venturing) who have been recruited by 
their respective district commissioners and/or the assistant district commissioners for scout 
leader roundtable, depending on the structure the council has selected.  
 
This volunteer position should ensure that scout leader roundtable commissioners provide 
training from the program-specific national syllabus, have access to the appropriate 
roundtable planning guides, and are executing programs based on national BSA materials, 
while appropriately tailoring a program to serve the council’s geography and other aspects 



that are unique to the council and district.   
  
The council should select the most appropriate volunteer structure for its unique situation.  
By way of example: 
 · The ACC for roundtables could work with district commissioners and/or the assistant 
district commissioner for roundtable.  
  
 · The ACC for roundtables could work with the roundtable commissioners, and/or 
assistant district commissioners for scout leader roundtable for each program level.  
   
 · The ACC for roundtables could work with district roundtablec, and /or ADC’s for 
roundtable, in specific districts or geographical areas as designated by the council 
commissioner.  
  
POSITION RESPONSIBILITIES MAY INCLUDE: 
  
1.  Recruiting:  Helping the district commissioner and the ADC-RT in each district help recruit 
necessary roundtable commissioners as required.  Encourage all assigned roundtable 
commissioners to recruit as many assistant roundtable commissioners as needed to 
effectively accomplish roundtable functions. 
 
2.  Talent Management: Become personally acquainted with, and maintain regular contact 
with, all assigned roundtable related commissioners, including locations, dates, and times for 
all roundtable meetings. Make occasional in-person visits and evaluations of programs 
presented. 

 
3.  Training Support:  Provide/promote training, via national materials, for all roundtable 
related commissioners on a regular basis. 
 
4. Advocacy:  Like a unit commissioner supports unit leaders in the job they are performing, 
the ACC-RT supports the health and effectiveness of district roundtables in each district. They 
work with their fellow ACCs, such as the area ACC or ACC for training to make sure their 
expertise and resources are used to help districts succeed, as poorly run or poorly attended 
roundtables may be the first sign of other unit service issues in a district. 
  
5.  Program Planning and Content: Work with the council commissioner and other key 
volunteers to design a council roundtable that meets the unique needs of the council, while 
taking advantage of national support materials and programs of emphasis.  Conduct an annual 
planning/training gathering for all roundtable related commissioners and conduct quarterly or 
semi-annual follow-up meetings to assess progress and make necessary adjustments. 
 
6.  Technology Utilization:  Promote the use of technology to ensure that roundtable 
meetings are adequately promoted and that the meetings engage and empower the 
volunteers.  Explore the use of technology to support those who are not able to attend the 
meetings in person or to otherwise distribute materials and resources to assist the volunteers.   
 
7.  Information Dissemination and Promotion: Disseminate current BSA news and points of 



interest, including new merit badges, program changes, upcoming literature, etc., so the 
district roundtable provides valuable and timely information for the volunteer base. Crate a 
presence at council events by promoting scout leaders’ roundtable as THE place to go for 
Leaders who want to be in the know, share Scouting Fellowship, and have FUN!  
 

 
Group #2: The DC Relationship 
 
QUESTION:  How does the ACC-RT help districts? 

 
DISCUSSION:  Discuss what Group #2 has listed on their poster. Cover any major areas that 
they may have missed that are listed on the handout. 
 
Keep in mind that some of the participants may have attended the other classes where the 
position of the ACC for RT may have been mentioned.  
 
Use the ACC for Roundtables Job Description Handout (AFTER THE DISCUSSION) 
 

Some of the items listed as part of the responsibilities for the ACC-RT will also appear on this 
list. There is a natural overlap.  
 
Most of the participants are only aware of what they see – for example, do they see the ACC-
RT visiting their district roundtable, or have they attended training conducted by the ACC-RT. 
 
POSITION RESPONSIBILITIES MAY INCLUDE: 
  
1.  Recruiting:  Helping the district commissioner and the ADC-RT in each district help recruit 
necessary roundtable commissioners as required.  Encourage all assigned roundtable 
commissioners to recruit as many assistant roundtable commissioners as needed to 
effectively accomplish roundtable functions. 
 
2.  Talent Management: Become personally acquainted with, and maintain regular contact 
with, all assigned roundtable related commissioners, including locations, dates, and times for 
all roundtable meetings. Make occasional in-person visits and evaluations of programs 
presented. 

 
3.  Training Support:  Provide/promote training, via national materials, for all roundtable 
related commissioners on a regular basis 
 
4.  Advocacy:  Like a unit commissioner supports unit leaders in the job they are performing, 
the ACC-RT supports the roundtable commissioners and assistant roundtable commissioners 
in each district. They work to make sure their concerns are reported to the rest of the district 
commissioner corps either through their ADC-RT, or as part of a roundtable report at the 
monthly district commissioner’s staff meeting. 
 
District commissioners and ADC’s for roundtables provide direct support for the roundtable 
program within their district. 
 



The district commissioner is overall responsible for all district roundtables.  They must be 
involved with supporting roundtable if they expect their roundtable commissioner’s to be 
successful. 
 

 
2. Commissioner Tools for Roundtable 
 

Commissioner Tools is an important part of tracking roundtable attendance in each district.  
 
In many councils, roundtable attendance numbers are used to satisfy participation 
requirements as part of the council Journey to Excellence indicators. 
 
The ACC-RT thus serves as an advocate for each district to enter correct roundtable 
attendance into Commissioner Tools.  
 
The ACC-RT should be conversant enough with Commissioner Tools to know how to use their 
access to create unit health reports and generate power pivots that shows the data to 
demonstrate the effectiveness of their council’s program and help address unit problems. 
 
The basics of using Commissioner Tools some of the courses covered as part of the 
onboarding process for each Commissioner.  

 
 
PRIMARY Teaching Methods 
5 min       The ACC for RT Responsibilities for Commissioner Recognition 

A. Instructor guided discussion 
B. Notes  
 

   
1.      The ACC and Recognition 
 

It is the Responsibility of the ACC for RT, as advocate of roundtable commissioners and 
assistant roundtable commissioners, to make sure every district roundtable team is 
properly recognized. 
 
The Role of Recognition 
 
Recognition has been a fundamental part of scouting from its beginning. Done well, it is a 
powerful tool that can help leaders set goals, define accomplishments, encourage skill 
development, celebrate commitment and achievement, and inspire others to strive for 
similar success. 
 
Effective recruiting is essential to effective unit service and recognition can help us 
identify and recruit the volunteers to serve as commissioners. Recognition criteria should 
provide a clear definition of success: the attitude, skills, training and behavior needed to 
perform effectively in a position. 
 



For commissioners, effective recognition supports recruiting and developing a team that 
will help unit leaders start and build strong, sustainable units that will enable them to 
better serve more youth through Scouting. 

  
 
3.      Recognition of the District Roundtable Team 
 
 Recognition for the Roundtable Team  
 

A key point to keep in mind is that our revised awards requirements are a tool that you 
can use effectively in recruiting.  They will help you define what success looks like for 
many positions. 

 
The most important recognition for the District Roundtable Team is a genuine Thank You.  
Everyone wants to feel appreciated. 

 
Letters of Appreciation and Certificates of Commendation are the simplest awards but 
they still mean a lot to the individual being recognized. It can be used as a tool or an 
excuse for the ACC-RT to visit a district roundtable to perform a recognition ceremony. 
That ceremony can serve as a model for units to use in their meetings. 

 
All roundtable commissioners are eligible to work toward commissioner service awards, 
including the Arrowhead Honor Award, Commissioner Key, Doctorate of Commissioner 
Science Award, the Commissioner Award of Excellence in Unit Service and Distinguished 
Commissioner Service Award.  

  
BACKUP TEACHING METHOD (PowerPoint)  
 
2 min Introduction  
 
3 min Course Description and Learning Objectives  
 At the end of this training a commissioner will be able to: 

• EXPLAIN position description for the ACC for RT. 
• INTERPRET the specific responsibilities of this position. 
• UNDERSTAND the use of the commissioner recognition plan as a part of the ACC 

for RT responsibilities. 
 

40 min SLIDE NOTES  
 
2 min Summary and Review of Learning Objectives 
 
2 min Any Questions?  
 
1 min Closing/Commissioner Minute (optional) 

 

 


