
 

 
 

MCS 356 

Using the ACC for Roundtables in Your Council 
Teaching Notes 

(Estimated Time:  50 minutes) 

 
2 min Introduction 
 

Welcome the class and introduce yourself. 
 

 
3 min Course Description and Learning Objectives 

The ACC-RT works with each district to help them understand the unique position of 
roundtable in the scouting world.  Roundtable provides a different method of unit service, 
but it is just as important.  Roundtable also supplements unit commissioner efforts by the 
program support it provides. 
 
At the end of this training a commissioner will be able to: 
• EXPLAIN position description for the ACC for RT. 
• INTERPRET the specific responsibilities of this position. 
• UNDERSTAND the use of the commissioner recognition plan as a part of the ACC for RT 

responsibilities. 
 
PRIMARY Teaching Methods 
25 min       The ACC for Roundtables 

A. Instructor guided discussion 
B. Notes  
C. Buzz Group Activities 

   
The Administration of Commissioner Service Manual –Roundtables Module and the Council 
Commissioner Manual should serve as instructor references. 
 
  



1. Buzz Group Activity (15 minutes): 
  
 
Buzz Group Activity Reports 
  
Group #1: What the ACC Does for the Council 
 
QUESTION:   
 
DISCUSSION:   
 
Use the ACC for Roundtables Job Description Handout (AFTER THE DISCUSSION) 
 
POSITION CONCEPT: 
  
POSITION RESPONSIBILITIES MAY INCLUDE: 
  
1.  Recruiting:   
 
2.  Talent Management:  

 
3.  Training Support:   
 
4. Advocacy:   
  
5.  Program Planning and Content:  
 
6.  Technology Utilization:   
 
7.  Information Dissemination and Promotion:  
 

  



Group #2: The District Relationship 
 
QUESTION:   
 
DISCUSSION:   
Use the ACC for Roundtables Job Description Handout (AFTER THE DISCUSSION) 
 

Some of the items listed as part of the responsibilities for the ACC-RT will also appear on this 
list. There is a natural overlap.  
 
POSITION RESPONSIBILITIES MAY INCLUDE: 
  
1.  Recruiting:   
 
2.  Talent Management:  

 
3.  Training Support:   
 
4.  Advocacy:   

 
2. Commissioner Tools for Roundtable 
 
PRIMARY Teaching Methods 
5 min       The ACC for RT Responsibilities for Commissioner Recognition 

A. Instructor guided discussion 
B. Notes  
 

   
1.      The ACC and Recognition 
 

It is the responsibility of the ACC for RT, as advocate of roundtable commissioners and assistant 
roundtable commissioners, to make sure every district roundtable team is properly recognized. 

 
The Role of Recognition 

 
2.      Recognition of the District Roundtable Team 
 
 Recognition for the roundtable team  
 

 
BACKUP TEACHING METHOD (PowerPoint)  
 
2 min Introduction  
 
3 min Course Description and Learning Objectives  
 At the end of this training a commissioner will be able to: 

• EXPLAIN position description for the ACC for RT. 
• INTERPRET the specific responsibilities of this position. 



• UNDERSTAND the use of the Commissioner Recognition plan as a part of the ACC 
for RT responsibilities. 

 

40 min SLIDE NOTES in PowerPoint Presentation 
 
2 min Summary and Review of Learning Objectives 
 
2 min Any Questions?  
 
1 min Closing/Commissioner Minute (optional) 

 

 

 


