Pack Meeting Planner
Pack Meeting Theme / Adventure:___Race Time – Raingutter Regatta____________________
Pack Meeting Date:_________________   Time:___________  Location:_________________________________
	Before the Meeting

	Action
	Description
	Assignment Accepted By

	Confirm location
	Confirm the meeting location and access
	

	Meeting Reminders
	Meeting reminders to families, 7 days, 3 days, and the day of the Raingutter Regatta.
	

	Purchase Adventures
	Purchase the Adventure loops and pins, and any other recognition
	

	Gathering Supplies
	Purchase or gather the supplies needed for the Raingutter Regatta
	

	At Home Requirements
	Remind parents to bring their boats and of check-in procedures for the race
	

	Set up and Decorations
	Set up the location, including the Raingutter Regatta raceway and check-in stations.  Decorate the location. 
	

	During the Meeting

	Action
	Description
	Assignment Accepted By

	Check In Boats

	Check boats for correct dimensions.  
Assign a position in the race system.
	

	Opening Falg Ceremony
	Traditional Flag Ceremony
	

	Opening Remarks

	
	

	Race Official
	An adult who oversees all aspects of the race and ensures rules are followed.  Makes the official decision on awards.
	

	Master of Ceremonies
	Makes announcements between races, informs who is racing next, and announces the results of each race.
	

	Race Coordinator
	Responsible for the software or creating the tournament brackets.  Informs the master of ceremonies which cars are to race next.	Comment by aideon: boats
	

	RINGUTTER REGATTA


	Presentations and Ceremonies
	
	

	Cubmaster Minute 
	
	

	Closing Ceremony
	Traditional Closing Ceremony
	

	After the Meeting

	Clean Up Meeting Space
	Put the meeting space back in the proper order.  Clean up activity stations. Check bathrooms.  Take out trash.  
	

	Meeting Space Lock Up
	Check all rooms in the meeting location to make sure everyone has left the building.  Secure the meeting space.
	



