Pack Meeting Planner
Pack Meeting Theme / Adventure – Swimming
Pack Meeting Date:_________________   Time:___________  Location:_________________________________
	Before the Meeting

	Action
	Description
	Assignment Accepted By

	Confirm location
	Confirm the meeting location and access
	

	Meeting Reminders
	Meeting reminders to families, 7 days, 3 days, and the day of the meeting.
	

	Purchase Adventures
	Purchase the Adventure loops and pins, and any other recognition
	

	Gathering Supplies
	Purchase or gather the supplies needed for the pack meeting
Secure a swimming location and lifeguard, collect medical forms and activity permission slips
	

	At Home Requirements
	Remind everyone to bring their towels, bathing suits, and sunscreen
Webelos Den Meeting – Req. 3
AOL Den Meeting – Req. 1
	

	During the Meeting

	Action
	Description
	Assignment Accepted By

	Gathering activity

	Swimming safety relay
	

	Opening Flag Ceremony
	Opening Ceremony (needs to be published)

	

	Opening Remarks

	Opening Remarks (needs to be published)

	

	Den Break Outs or Den Meetings

	
	No den breakouts
	

	Activity Stations

	Station 1
	Swim Test Station
	

	Station 2
	Swim Relay Race
	

	Station 3
	Free Swim Station
	

	

	Fun and Games
	No game
	

	Presentations and Ceremonies
	Swimming Awards Ceremony (needs to be published)
	

	Cubmaster Minute 
	Cubmaster Minute for Swimming (needs to be published)
	

	Closing Ceremony
	Traditional Flag Ceremony (Is there an Outdoors Closing Ceremony?)
	

	After the Meeting

	Clean Up Meeting Space
	Do a sweep of the area to make sure nothing was left behind.
	



