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Ma-Ka-Ja-Wan Scout Reservation

Commentary

Ma-Ka-Ja-Wan comprises East Camp, West Camp, and an equestrian camp. At 1,560 acres, Ma-Ka-Ja-Wan is

one of the larger properties in this study.

There are four resident camps within 25 miles of this property, and six resident camps are located within

50 miles.

The camp is approximately 300 miles north of Highland Park, where the council service center is located. This

distance is about a five-hour drive which can be a barrier for Cub Scouts.

The reservation completely encircles the 70-acre Lake Killian (also known as Spring Lake). It has a
maximum depth of 20 feet and is stocked with panfish, largemouth bass, and northern pike. Lake water is

moderately clear.

A second lake, Lake Bernard, is located in the Wabiningo Equestrian section of the reservation. This smaller

lake, of about 10 acres, has a maximum depth of 24 feet. Fish include panfish and largemouth bass. Lake water

is moderately clear.

Athird lake, Muskrat Lake, is a 5-acre lake. It has a maximum depth of 6 feet. Lake water is moderately clear.

The reservation scored a C- for brand impact in a CFET evaluation.

SUMMATION:
Programs of note: None

Programs on the edge: Shooting Sports—Archery,
and Handicrafts

Warrant attention: Nature

FACTS:
Northeast lllinois Area Council, No. 129
Serves Boy Scouts, Venturers, and Cub Scouts

Built in 1929; 1,560 acres

Capacity — East: Capacity — West:
Dining hall, 240 Dining hall, 220
Campsites, 350 Campsites, 350
Program, 250 Program, 250

Operates 6 weeks for Boy Scouts, 6 weeks for Venturers,
and 1 week for Cub Scouts




Camp Mach-Kin-0-Siew
Commentary

There are four other resident camps located within 25 miles of this property and six within 50 miles.

This property is located approximately 350 miles, about a 5 1/2 hour drive, from Des Plaines where the council
service center is located.

The camp has shoreline on the 509-acre Lake Enterprise. It has a maximum depth of 27 feet. Fish include

muskie, panfish, largemouth bass, smallmouth bass, northern pike, and walleye. The lake’s water clarity is low.

There is non-Scout encroachment on this lake. Visitors have access to the lake from public boat landings and
from a public area or park within 1,000 feet of the lake (state-owned islands).

Two other lakes, Big and Little Apple (or East and West Apple), are on the property and each is approximately
6 acres or less in size. Big Apple has a maximum depth of 23 feet and has panfish and largemouth bass.

The lake’s water is moderately clear. Little Apple is a 2-acre lake of about 9 feet in depth, and is stocked

with panfish.

A CFET evaluation scored the reservation at F+ for facility brand impact.

Food service is by patrol method. There is no dining hall.

SUMMATION: FACTS:

Programs of note: None Des Plaines Valley Council, No. 147

Serves Boy Scouts
Programs on the edge: None
Built in 1954; 540 acres

Warrant attention: All :
Capacity:
Campsites, 300

Program, 300

No dining hall

Operates 2 weeks for Boy Scouts

Aguatics—Lake

Climbing

Field Sports—Horseshoes

Shooting Sports—Archery

Shooting Sports—Rifle

Shooting Sports—Shotgun
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Napowan Adventure Base

Commentary

There are two resident camps in close proximity to Napowan: Twin Lakes (Bay Lakes Council) is approximately
6 miles north, and Shin-Go-Beek (Des Plaines Valley Council) is approximately 4 miles northeast. Two other

camps are within 50 miles.

The camp has frontage on 52-acre Lake Napowan which has a maximum depth of 18 feet. Fish include panfish,
largemouth bass, and northern pike. The lake water is moderately clear. Visitors have access to the lake from a

public boat landing.

A second lake, Hills Lake, is 125 acres and has a maximum depth of 22 feet. Fish include panfish, largemouth
bass, northern pike, and walleye. The lake water is moderately clear. Visitors have access to the lake from a

public boat landing.

Actor Harrison “Harry” Ford camped here as a youth.

A CFET evaluation gave the reservation a C- for facility brand impact.

SUMMATION:
Programs of note: Flintlock and Indian Village

Programs on the edge: Shooting Sports—Archery
and Rifle

Warrant attention: Handicrafts and Aquatics

FACTS:
Northwest Suburban Council, No. 751
Serves Boy Scouts and Cub Scouts
Built in 1946; 400 acres
Capacity:

Dining hall, 500

Campsites, 300

Program, 300

Operates 7 weeks for Boy Scouts, 1 session for Cub Scouts,
and 2 specialty camps

Additional Program Area
Fine Arts

Additional Program Area
Flintlock/Indian Village

Aquatics—Lake

Handicrafts

Nature Program Area

Shooting Sports—Archery

Shooting Sports—Rifle

Shooting Sports—Shotgun

Napowan Adventure Base
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Robert S. Lyle Scout Reservation

Commentary

There are three resident camps in close proximity to RSL:
* Mach-Kin-0-Siew (Des Plaines Valley Council)
* LeFeber Northwoods (Three Harbors)
* Ma-Ka-Ja-Wan (Northeast lllinois)

Three additional camps are within 50 miles.

The camp has frontage on Aninnan Lake which is 39 acres and has a maximum depth of 22 feet. Fish include
panfish and largemouth bass. The lake water is moderately clear.

A second lake, Perch Lake, is 11 acres in size and has a maximum depth of 15 feet. Fish include panfish and
largemouth bass.
The lake water is moderately clear.

Food service is by patrol method. There is no dining hall. There is an outside pavilion for staff meals.
By comparison to the other camps included in this study, RSL offers few facilities.
This is not a true reservation as the name implies, as there is only one camp.

The camp advertises access to the Wolf River, but no program was in evidence.

SUMMATION: FACTS:

Programs of note: Equestrian Three Harbors Area Council, No. 636

Serves Boy Scouts and Cub Scouts
Programs on the edge: None

Built in 1963; 640 acres
Warrant attention: Nature, Scoutcraft, and

Shooting Sports—Shotgun Capacity:

Campsites, 400
Program, 300

No dining hall

Operates 3 weeks for Boy Scouts and 2 sessions for
Cub Scouts

Robert S. Lyle Scout Reservation
C B A

Additional Program Area
Equestrian

Aquatics—Lake

Handicrafts

Nature Program Area

Scouteraft

Shooting Sports—Archery

Shooting Sports—Shotgun
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Tomahawk Scout Reservation

Commentary

Tomahawk Scout Reservation includes three Boy Scout camps, a high-adventure base, and a Cub Scout camp
called Navaho. The Boy Scout camps are White Pine, Chippewa, and Sioux.

L.E. Phillips Scout Reservation (Chippewa Valley Area Council) is about 8 miles from Tomahawk, and Camp
Newman is approximately 55 miles to the north.

Crystal Lake, Mach-Kin-0-Siew, Lyle Scout Reservation, and Ma-Ka-Ja-Wan all lie between 110 and 135 miles
east.

Tomahawk Scout Reservation features a logging camp where Scouts provide services such as hauling water
for dishes, weed-wacking with hand tools, and splitting firewood. Their work earns them beads which can be
used to purchase program gear for activities—forging small tomahawk heads or candle making, for example—
or to purchase items such as root beer. The area is well used and Scouts are actively engaged in the activities.

The reservation enjoys 15 miles of shoreline along Long Lake. The lake is 3,478 acres and has a maximum
depth of 74 feet. Fish include panfish, largemouth bass, smallmouth bass, northern pike, and walleye. The
lake's water clarity is low. Visitors have access to the lake from public boat landings and one public land or
park within 1,000 feet of the lake (Dory’s Bog and Hunt Hill State Natural Area).

One measure of a lake's health is the trophic state, which indicates the amount of algae in the water. The
average summer trophic state for the last five years was 52 (eutrophic) which is considered Fair.

The reservation’s kitchen is located in the central service area. Meals are heater-stacked to the camps.

SUMMATION: FACTS:

Programs of note: Handicrafts and Nature Northern Star Area Council, No. 250

Serves Boy Scouts and Cub Scouts
Programs on the edge: None
Built in 1953; 3,000 acres

Warrant attention: Shooting Sports—Shotgun

Capacity:
and Rifle pacty

Dining hall, 1,200
Campsites, 1,500
Program, 1,000

Operates 9 weeks for Boy Scouts, 8 sessions for Cub
Scouts, and offers winter camp

Additional Program Area 1

ATV
Additional Program Area
Equestrian

Aguatics—Lake |

COPE and Climbing
Handicrafts

Nature Program Area
Scoutcraft

Shooting Sports—Archery
Shooting Sports—Cub

Shooting Sports—Rifle

Shooting Sports—Shotgun :

Tomahawk Scout Reservation
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Ed Bryant Scout Reservation

Commentary

The Ed Bryant Scout Reservation is located near the middle of the state which provides great access for a
number of troops.

Camp Freeland Leslie, Twin Lake, Shin-Go-Beek, Napowan, and Camp Decorah are all located within 70 miles.

The camp enjoys frontage on Castle Rock Lake, the largest in the study at 12,981 acres. This location translates
into very high program potential as it opens the property up to an expanded aquatics program. The lake has

a maximum depth of 35 feet and is stocked with muskie, panfish, largemouth bass, smallmouth bass, northern
pike, walleye, sturgeon, and catfish. The lake’s water clarity is low. Visitors have access to the lake from public
boat landings, public beaches and public lands, or parks.

The camp has a relatively new dining hall and central showers and latrine (2002), all of which are in excellent
condition. The property has many hard-housing options, although the conditions of the facilities are generally
not brand-positive.

The campwide game trophy is innovative.

This is not a true reservation as the name implies, as there is only one camp.

SUMMATION: FACTS:

Programs of note: None Glacier's Edge Area Council, No. 620

. Serves Boy Scouts and Cub Scouts
Programs on the edge: Scoutcraft/Handicrafts

Built in 1959; 229 acres
Warrant attention: Shooting Sports—Archery

and Rifle Capacity:

Dining hall, 450
Campsites, 300
Program, 300

Operates 5 weeks for Boy Scouts, 1 session for Cub Scouts,
and offers leader training

Aquatics—Lake

Climbing

Mature Program Area

Scoutcraft/Handicrafts

Shooting Sports—Archery

Shooting Sports—Rifle

Shooting Sports—Shotgun

Ed Bryant Scout Reservation
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Camp Indian Trails

Commentary

Camp Indian Trails has two BSA resident camps and three service centers within 50 miles. An additional eight
camps and five service centers are located within 200 miles of this property.

The camp is located on the Rock River which is generally too active and robust for Cub Scouts. Watercraft
availability is marginal at five kayaks, eight canoes, and one rowboat.

A high-voltage power line easement cuts through the property.
The swimming pool is operational, but in need of major repair.

This property enjoys a good strategic location, but is challenged by facility condition and the lack of strong
aquatics facilities for Cub Scouts.

Unrealized potential exists for a Boy Scouts aquatics program at this Rock River location; the program
is undeveloped.

SUMMATION: FACTS:

Programs of note: None Glacier's Edge Area Council, No. 620

Serves Boy Scouts and Cub Scouts
Programs on the edge: None
Built in 1946; 173 acres

Warrant attention: Aquatics—River and Pool Capacity:
Dining hall, 300
Campsites, 225
Program, 225

Operates 2 weeks for Boy Scouts, 5 sessions for Cub
Scouts, and includes 3 weeklong Cub day camps

Agquatics—River

Aguatics—Pool

Climbing

MNature Program Area

Scoutcraft

Shoaoting Sports—Archery

Shooting Sports— Rifle

.......
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Crystal Lake Scout Reservation

Commentary
Crystal Lake Scout Reservation is composed of
e Camp Tesomas—Boy Scouts
* Akela’s World—Cub Scouts (new)
* Hana Adventure Base (HAB)—high adventure
There are four BSA resident camps within 50 miles of Crystal Lake.

The reservation surrounds all but a small portion (200 feet of shoreline) of Crystal Lake. The 54-acre lake has a
maximum depth of 43 feet. Fish include panfish and largemouth bass. The lake water is very clear.

One measure of a lake's health is the trophic state, which indicates the amount of algae in the water. The
average summer trophic state for the last five years was 40, which is considered excellent.

The reservation enjoys a high percentage (60 percent) of out-of-council campers.

In a CFET evaluation, both Tesomas and Akela’s World scored a C+ for facility brand impact.

SUMMATION: FACTS:

Programs of note: None Samoset Area Council, No. 627

Serves Boy Scouts and Cub Scouts
Programs on the edge: Scoutcraft and

Personal Wellness Built in 1935; 1,200 acres

. . C ity:
Warrant attention: Nature and Shooting apacty
Sports—Shotgun Tesomas dining hall, 500
Akela dining hall, 250
Hana dining hall, 100

Campsites, 225

Program, 225

Operates 8 weeks for Boy Scouts, 13 sessions for Cub
Scouts, 9 sessions at Hana Adventure Base. 75 percent
off-site.

Additional Program Area .
Business & Technology |

Additional Program Area

Personal Wellness Area |

Agquatics—Lake

Climbing

First-Year Camper
Handicrafts

Nature Program Area
Scoutcraft

Shooting Sports—Archery
Shooting Sports—Rifle

Shooting Sports—5hotgun

Crystal Lake Scout Reservation
C

Ty

MACH-KIN-O-SIEW

LEFEBER NW CAMPS

ROBERT S. LYLE SR

MA-KA-JA-WAN SC.CAMF
GARDNER DAM SC.CAMF
BEAR PAW SCOUT CAMP

100 MILE RADIUS

50 MILE RADIUS
25 MILE RADIUS
&y #"""} Rivers u;.-lp_::; J:'-': . I’hl

37



38

L.E. Phillips Scout Reservation

Commentary
The L.E. Phillips Scout Reservation is made up of a Boy Scout camp, a Cub World, and an Explorer base.

Tomahawk Scout Reservation (Northern Star Area Council) is located approximately 8 miles from L.E. Phillips.
The next closest camp in Wisconsin is Camp Newman, approximately 55 miles to the north. Crystal Lake,
Mach-Kin-0-Siew, Lyle Scout Reservation, and Ma-Ka-Ja-Wan are all located 110 to 135 miles away.

Six lakes are under the council’s jurisdiction, the largest of which is Mitchell Lake, at 29 acres. It has a
maximum depth of 14 feet and is stocked with panfish and largemouth bass. The lake’s water is moderately
clear. The 19-acre Round Lake has a maximum depth of 16 feet, and it has panfish. The lake's water is
moderately clear.

Crooked Lake is 18 acres and has a maximum depth of 10 feet. Panfish inhabit the lake’s moderately
clear water.

The 30-acre Bass Lake has public access. It has a maximum depth of 21 feet, and its fish include panfish,
largemouth bass, and northern pike. The lake’s water is moderately clear. At 1,348 acres, Bear Lake is the
reservation’s largest and it also has the greatest use by the public. It has a maximum depth of 87 feet and is
stocked with panfish, largemouth bass, smallmouth bass, northern pike, and walleye. The lake’s water clarity
is low. No public records were found for Lake Helena, which appears to be about 5 acres in size. The property
features more than 100 cabins and no tents.

FACTS:
Chippewa Valley Area Council, No. 637

SUMMATION:

Programs of note: None

) Serves Boy Scouts and Cub Scouts
Programs on the edge: Handicrafts
Built in 1935; 1,450 acres

Warrant attention: Outdoor Skills and Shooting

Capacity:
Sports—Shotgun

Dining hall, 300
Campsites, 500+
Program, 350

Operates 7 weeks for Boy Scouts, 8 two-day sessions for
Cub Scouts, and 1 three-day session for Webelos Scouts

L.E. Phillips Scout Reservation
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Outcomes

The assessment team hopes this report provides the impetus for councils to evaluate their programs and those of surrounding
camps, then to think and plan strategically. The team hopes this report will be viewed as a tool whose use will result in excellence in
the outdoor program experience for our Scouts.

Specifically, it is our hope that after considering the data, councils will do one of three things:
a. Share resources and services.
b. Improve their outdoor program with resources available and the guidance of this report.

c. Decide that a quality outdoor program is beyond the council’s reach and partner with another council, thereby
removing the burden of a situation that is draining the council’s resources and providing an unacceptable program to
our Scouts.

The team made a conscious effort to evaluate only what was seen firsthand. Programs that were not observed are most likely not
included in this report.

The team’s observations revealed a number of excellent program offerings and a number of poor ones. Characteristically, the
majority of camps provide a C-rated program. A very clear finding is that almost all of the camps offer the same basic, core program.
Based on the information in this report, it is hoped that the councils will take the opportunity to improve their programs and
properties in collaboration with one another in the pursuit of “excellence in the outdoor experience.”

Another observation made while developing this report is the interdependence of the four elements—quality staff, quality program
equipment, program depth, and brand-positive facilities—and that each can be part of the program solution for a particular camp.

Our analysis of the properties indicates there are a few camps that have limited program offerings, and there is another set of
camps that have fairly extensive offerings. There appears to be a strong correlation between acreage (such as that found at a Scout
reservation) and program variety.

Another significant observation is that the team did not see a great deal of variety in the Cub Scout resident camping program.
This lack of variety could be due to the BSA’s age-bhased program guidelines or to the fact that program offerings tend to focus

on Boy Scouts. Whatever the reason, it is clear that Cub Scouts are our largest customer segment, one that has suffered deep
declines in membership. Further, the Webelos-to-Scout transition is the point at which we lose the most Scouts. If the value of the
outdoor program for the youngest members can be increased, that option should be explored. This is an area that bears further
consideration, not only in Wisconsin but for Scouting in general.

Next Steps

The Outdoor Programs and Properties team will provide notes and commentary to the Scout executives of the individual councils
whose camps were evaluated for this report. You may contact Jennifer Bevis at jennifer.bevis@scouting.org and she will provide you
copies. You may also ask to speak with any of the evaluators. Jennifer can put you in contact with them.

The Outdoor Programs and Properties team is available to assist in taking this information and working with the individual councils
as they turn the data into plans for action. Should this assistance be desired, the council should contact the area director.

Separately, the process used to score the quality and variety of the camp programs will be further developed into an evaluation
process that councils can self-administer. This process will be submitted to the NCAP committee for review, evaluation, and possible
incorporation into the NCAP process. With or without NCAP involvement, the process will be ready for distribution in the first quarter
of 2014,

The tool for this process, called the Program Self-Assessment Tool, or PSAT, will use an A through F scale for measuring quality and
variety. In addition, the variety score will be simplified, and the 1, 2, or 3 choice will be eliminated. Finally, individual programs will not
be scored for variety, but the overall camp will be.
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Properties Evaluated

Camp Property Physical Address

Bear Paw (CFET complete) .....c.cccvvveevecreceeeennee. 14000 Bear Paw Camp, Mountain, W1 54149-0128
Crystal Lake Scout Reservation ..........ccccueueee. 5403 Spider Lake Road, Rhinelander, WI 54501
Mach-Kin-0-SieW......ccocouercrrnrereeieneseennes W11925 Qutlet Drive, Elcho, WI 54428
Ma-Ka-Ja-Wan SR (CFET complete)................ \W6500 Spring Lake Road, Pearson, WI 54462-8133
Robert S. Lyle SR......ooevereeeecteetveseseceesinnis N10571 Clear Lake Road, Elcho, WI 54428
LeFeber Northwoods.......ccocveecevivernececineeniennnns 6875 Boy Scout Road, Laona, WI 54541

Gardner Dam Camp ......ccoceeueeeceeeeereeceecreereeeenes N2940 Gardner Dam Road, White Lake, WI 54491
Twin Lakes (CFET complete) .......cccoveverecreernnen. N7104 County Road K, Waupaca, WI 54981
Shin-G0-BeeK ...c.oeveereereeetreeeeee e N7015 24th Lane, Waupaca, WI 54981

Napowan Adventure Base (CFET complete)...N4789 24th Ave., Wild Rose, WI 54984

Rokilio (CFET complete) ......oceoeeeeeeeeveeeeeeeeeeeerennnee 14404 Rokilio Road, Kiel, WI 53042

LONG LaKE v N4350 Boy Scout Road, St. Cloud, WI 53079
L.E. Phillips SR ..ottt 2900C 16th St., Rice Lake, W1 54368

Indian Mound SR......ccoveeneneneeeerensens 37650 Forest Drive, Oconomowoc, WI 53066
INian TrailS. ..o 5801 North River Road, Janesville, W1 53545
Canyon Camp....eeeseeeeeess s sssssssenans 4856 E. Townsend Road, Stockton, IL 61085
Camp LOWAEN ...ttt sessesesseneeneans 4418 S. Scout Road, Oregon, IL 61061
0h-Da-Ko-Ta ....cccoervrrrrrneerrernsineesssess s sssssssenans 3363 Dyer Road, Burlington, WI 53404

Camp Decorah.....cvveveeeceeeeeseseseeeeseenes W7520 Council Bay Road, Holmen, WI 54636
Freeland Leslie ... 105 Fawn Drive, Oxford, WI 53952

Ed Bryant SR.....ocveeeeeveveseeceeteeve e N6960 County Road G, Mauston, WI 53948
ToMah@WK ...t N1910 Scout Road, Birchwood, W1 54817

Properties Not Evaluated

Camp Property Physical Address

Flambeau Canoe Base .......cccoveeveeerererreiseienenns No camp operation with program
Eau Pleine SIOpes .....ccveeveveneineeeneserseeeeseens Rustic campgrounds

Erv Romansky Family Camp.......ccccccoevververrernnn. Family camp operation only

Four Mile e Rustic campgrounds

Fred C. ANderson.......ooeceeenerverreeeseesenssssssesesens Weekend camping and training only
Camp Barksdale......ccccoouveeevcnerreeecsescseeisnnnns Single lodge on small acreage
Camp Sol R. CroWN ...t Training camp only

Camp 0aKaIT0. ..o sssaessesnes Day camp operation

Lamp Lakota ..o No resident camp operation

Jax Camp s Rustic campgrounds

Camp Maywood Wilderness.........cccoeveereeenenns Rustic campgrounds
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