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ANNUAL BUDGET BUILDING PROCESS

Our annual budget can be thought of as our plan of action, expressed in dollars.  It describes and estimates the expected income from revenue sources and the expenditures we will need to make to achieve our program objectives. 

Our budget is a planning document.  An effective budget is one, which accurately anticipates and projects interplay between program and fiscal activity.  Budgets do not simply mandate an amount of money to be spent by a certain date.  Instead, an effective budget serves as a guideline that reflects management's best estimate of the anticipated income and expenses for operating various program activities.

Budgets will not be developed each year, only to be filed away until the following year.  They will be used to anticipate problems and provide a baseline against which actual program and financial expenses can be monitored.  Budgets can be modified during a fiscal year, if needed.

PLANNED BUDGETING

 "The executive board shall, preceding the commencement of each fiscal year, consider and adopt a budget of estimated expenditure by the corporation for such fiscal year.  No funds shall be expended by the corporation during a fiscal year without the authorization of the executive board or executive committee for any item not covered by, or in excess of the amount authorized by, the budget for such year." (Standard Local Council Articles of Incorporation and Bylaws, article 2, clause 1.)

1.  Preplanning Stage
The initial organization step is critical to the success of the planned budgeting process.  The executive board and council management must buy into the participatory concept of budget building, involving council and district-level volunteers as well as staff.  Preplanning will include the organization of (1) a budgeting structure, and (2) preliminary data.

Planned Budgeting Structure.  A joint volunteer-staff committee will be created with a respected chairperson selected to lead the process.  The structure is flexible, however broad volunteer involvement of the council committees and the districts is crucial.  A sample organization chart is attached.

Preliminary Data Collection.  The purpose is to provide a basic understanding of how to get the group process started.  The data will answer the broad question:  "What does our council have and what have we been doing?"  This outline should include resources such as staff, facilities, equipment, and supplies.  It should also show who the council is serving through community organizations and outreach.  

2.  Council Strategic Planning
Strategic planning provides an opportunity to develop our council's plans that are responsive to social, demographic, financial, governmental, and other trends.  Strategic plans are developed for five years.

3.  Annual Review and Updating
A vital step in keeping the Strategic Plan current, dynamic, and stimulating is the annual review.  The review will be undertaken by a group of council leaders knowledgeable about the progress and needs of the council.  

4. Staff Budget Building 

The staff will prepare draft budgets for the district and council volunteer leadership.  These will be based on detailed studies of past records.  At the conclusion of every council and district activity, volunteers should create a proposed budget for the upcoming year.

5.  Coordinated Volunteer Budget Conference
Each operating committee reviews its budget drafted by the staff, making additions and deletions as needed.  At the conclusion of this meeting, each committee will recommend its portion of the budget to the finance committee.

6.  Adopting a Balanced Budget
The accounting/finance committee will review all individual committee reports and the composite budget showing anticipated expense and income.  The extent of work involved in this phase depends largely on the estimated revenues balancing with the estimated expenses.  It may be necessary for the finance committee to meet with the committee chairman to discuss revising expenses.  All final adjustments to the budget are made and the committee recommends approval to the executive committee for a second-level review.

7.  Executive Board Approval
The full board will receive the proposed operating budget for their approval.  The budget may be revised in January after reviewing year-end results.
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