NATION’S BEST COUNCIL



      BOY SCOUTS OF AMERICA

2006 OPERATING BUDGET 

HIGHLIGHTS


REVENUE

· Friends of Scouting (Net) will increase by $35,000 (+5.1%).  In 2005, the pledge goal was $1,000,000 and had budgeted collection rate of 87.5% resulting in $875,000 in collections.  On November 1, 2005, $863,000 of $946,000 had been collected.  The collection rate is projected to exceed 93% in 2005.  In 2006, the pledge goal will remain at $1,000,000 with a collection rate of 92% resulting in a net of $920,000.   

· Special Events (Net) will remain at $275,000.  

· Foundations and Trusts will increase by $357,650 (+576.8%) to total $432,650.  As of November 1, 2005, $357,650 of the budgeted amount of $432,650 has been received and is restricted for specific purposes primarily consisting of to add three new staff positions, Scoutreach, and marketing.

· Other Direct will increase from $0 to $59,500.  As of November 1, 2005, $7,500 of the budgeted amount of $59,500 has been received and is restricted for Scoutreach.  The balance of $52,000 is gift-in kind contributions for services primarily related to marketing that will only be utilized and expensed only if and when the gift-in-kind is received. 

· Revenue from the United Way will decrease by $88,700 (-51.0%) due to the change in relationship with the United Way.  Effective July 1, 2004, the Nations’ Best Council, Boy Scouts of America no longer is a partner agency of the United Way  and qualifies for funding from their Community Investment Fund.  The only funding from the United Way comes from donor designated contributions.

· Other Indirect will increase from $0 to $9,500.  As a result of the Nation’s Best Council, Boy Scouts of America no longer being a partner agency of the United Way in order for the Council to participate in the City Combined Campaign, Combined Federal Campaign, and the State Employee Campaign it has become a member of the Local Independent Charities.

· Investment Revenue will increase by $32,500 (+11.6%) because the average market value of the Scott & Wooten Trusts and the Council Scout Trust has increased.

· Activity Revenue will decrease by $235,450 (-35.5%) primarily because the 2005 Operating Budget included $290,100 in revenue for the 2005 National Scout Jamboree, which is held once every four years.

EXPENSES

· Salaries will increase by $195,100 (+12.0%) primarily because of the addition of three new positions including a full-time controller, director of support service and a public relations/marketing director.  

· Employee Benefits will increase by $22,950 (+7.7%) primarily because of the addition of three new positions including a full-time controller, director of support service and a public relations/marketing director.  

· Professional Fees will increase by $40,875 (+93.5%) primarily because of anticipated gift-in-kind of services to assist with marketing.  This expense will only be incurred if the gift-in-kind contribution of services is received.

· Telephone will decrease by $4,050 (-13.2%) by having selected a new provider that has reduced costs. 

· Occupancy will decrease by $48,200 (+14.2%) primarily because of the following expense line item:

· Facilities Rental: National Jamboree - The 2005 budget included $95,800 for the National Scout Jamboree, which is held once every four years.   This was the total of the participants’ fees payable to the National Council, Boy Scouts of America to participate at the National Scout Jamboree. 

· Rental & Maintenance of Equipment will increase by $21,300 (+53.2%) primarily because of the following expense line items:

· Service – Marketing will increase by $17,500 to develop and have hosted a new website that has multiple capabilities.

· Printing & Publications will increase by $13,975 (+61.8%) primarily because of the following expense line items:

· Outside Printing  – Council Office will increase by $4,500 to print the bimonthly publication ScoutTalk, which had been discontinued as a printed newsletter. 

· Recording/Production – Marketing will increase from $0 to $6,000 for the production costs of public service announcements to market Scouting and the Council.

· Travel will decrease by $111,025 (-40.3%) primarily because of the following expense line items:  

· Auto Allowance – Field Service will increase by $9,500 (+11.8%) because of the increase in the cost of fuel and the addition of three new staff positions.

EXPENSES (continued)

· Transportation: National Jamboree - The 2005 budget included $133,625 for the National Scout Jamboree, which is held once every four years.  This was the total of the participants’ fees for their transportation to the 2005 National Scout Jamboree and tour of Washington D.C. 

· Conferences and Meetings will increase by $6,275 (+24.9%) primarily because of the following expense line items:

· National will increase by $4,100 (+37.9%) for entry level and advance training of field staff and the to have the director of support service attend the annual National Top Hands Meeting. 

· Activities will increase by $1,300 (+30.9%) for mandatory training of volunteer camp and program directors for Cub Scout Day Camp.

· Specific Assistance to Individuals will increase by $9,900 (+36.6%) to increase the number of youth served in the programs of Scoutreach and because the United Way of ABC County has instructed the Council to use all of the funding from them as specific assistance to help youth and adult leaders in ABC County.

· Other Expense will increase by $30,150 (+863.2%) primarily because of the following expense line item:

· Advertising - Marketing will increase from $0 to $30,000 to have electronic and print ads to promote Scouting. 
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