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Mr. Jack B. Nimble


President


The XYZ Foundation


1776 West American Way


Anytown, QA   87654





Dear Mr. Nimble:





For 80 years, the Boy Scouts of America has served the needs of American young people and their families.  During this period of time, many social and economic changes have occurred.  Through these periods of change, the Boy Scout organization has remained a major influence in the development of character, citizenship training, and mental and physical fitness among youth.





Of the various programs developed in recent years, none will have been as successful in meeting the needs of society as the "Ethics in Action" emphasis recently developed by the Boy Scouts of America.  This program emphasis is designed to help young people develop positive values while learning to make ethical decisions pertaining to the diversity of challenges facing them every day.  It utilizes the concept of active participation and reflection on the actions and decisions made.





Enclosed with this letter is a brief proposal regarding Ethics in Action.  We would be grateful if you would give it careful consideration as your generous participation is extremely important to the ultimate success of this program.  We will be happy to provide any additional information you may require, either in writing or in person.





Sincerely,











Jack B. Quick


Scout Executive





�
Enclosure


�
History





�
In the early years of this century, a program that became known as the Boy Scouts of America was created.  It became synonymous with camping, hiking, and outdoor fun.  These, however, were the methods and not the purposes of the Scouting movement.  Personal fitness, citizenship training, and the development of outstanding character became both the founding principles and central purpose of Scouting.





Scouting is intended to be a transfer system for the kind of values which have enabled America and other nations to prosper economically and socially.  The Scout Oath and Scout Law remain the centerpiece of the Scouting movement.  Their principles of duty to God, service to others, and personal conduct according to a life code of common values have often been regarded as quaint abstractions from a previous time.  However, the incidents and occasions of the last two decades have caused most Americans to rethink the concept of values and ethics in their lives.





The chairman emeritus of the McDonnell Douglas Corporation, Mr. Sanford McDonnell, wrote a recent article titled "Making Ethical Decisions."  McDonnell, an executive board member and past president of the Boy Scouts of America, identifies in this article a need to prepare a generation of leaders who have both a sound concept of values and the moral courage to live by those values.  Many believe the best way to accomplish this is to provide an opportunity for young people to explore the concept of ethics and ethical decision making.  Therein lies a unique opportunity for Scouting.





Recognizing that the future of this nation depends on the moral character of its youth and that Scouting plays a major role in the development of personal values, Scouting developed an exciting and innovative project.  Ethics in Action was designed to assist young people in decision making for service to society.  The effective development of lifelong values, which are fundamental to personal character and service today, are the goals of this project.








Statement of Needs





Ethics in Action was field tested in the greater Minneapolis area.  The project has met with tremendous success and the Boy Scouts of America would like to expand the project on a nationwide basis.





Administratively, the Boy Scouts of America delivers the Scouting program through 407 local councils.  The Takeany Council is your local council, delivering the Scouting program in the tri-county area.  The council is locally incorporated, funded, and staffed.  The National Council provides support in the areas of program development, training, personnel, and administrative services.





To make this program fully available in the Takeany Council, we gratefully request a gift of $24,000, payable over the next two years, from the XYZ Foundation.  This funding will provide the program materials to be used by local Scout leaders, training for volunteers, limited staff support, and evaluation of the program's effectiveness.





�
Procedures





Few organizations have the experience and organizational scope of the Boy Scouts of America in the area of non-formal education.  Moreover, Scouting's long-standing cooperative relationship with schools and churches makes it a natural, non-threatening source of new insights for today's youth.  Scouting is an exemplary organization and one perfectly suited to establish a program designed to enhance and encourage the social consciousness of values among the youth of America.





Preceded by training for adult Scout leaders and volunteers, Ethics in Action is a series of service learning projects.  These are oriented around people, their concerns and relationships, and the responsibilities that the individual or group may have to them.





At appropriately different levels of ethical development, the program will be offered to Cub Scouts (7 and 8 year olds), Webelos (9 and 10 year olds), Boy Scouts (ages 11 to 14), and those in the coeducational Explorer program (ages 14 to 20).








Plans, Goals, and Objectives





The Ethics in Action program identifies service projects and special activities for participants that are designed to teach the foundations of ethical decision making.  This includes:





 		The capacity to appreciate and assume the place and perspective of another (role playing)





 		The ability to be open to, and engage in, the thoughts and feelings of others (communication)





 		The sense of self-esteem





By focusing on these attributes, a sense of responsibility for service to others can be built and measurably defined in subsequent projects and Scouting experiences.





The primary goals of the Ethics in Action project are to:





 		enhance the ethical development of participating youth


 		provide a foundation for responsible citizenship


 		enhance the development of Scouting leaders


 		increase meaningful participation in worthwhile projects and issues and raise the levels of parental understanding





Secondary goals are to develop a program model that is replicable and easily implemented, and to refine the measurement of moral value development.





In relation to each goal, objectives have been defined and will be carried out.  These are objectives that will involve Scouts and leaders in the selection of community service projects, teach them the essential skills for working with others, and provide them with challenging growth-related experiences.





What the Takeany Council Will Do





1.	Train local council youth development teams;


2.	Use these teams to implement programs in Scouting units;


3.	Work closely with the National Council, Boy Scouts of America, to establish a monitoring system to identify and verify successes or problems, and to refine the programs as required;


4.	Provide public relations, communications, and evaluation;


5.	Keep defining the objectives of the program;  and,


6.	Provide in 1997 a comprehensive evaluation of the program.








Budget





The scope, substance, time, and expertise required to carry out the project's training, program, and evaluation phases will require $24,000 over a two-year period.  The total budget follows:





	Program development and training			$6,000


	Program evaluation						$2,000


	Literature and audio-visual materials			16,000





�
TOTAL for two years				$24,000
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