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Introduction





The Takeany Council, Boy Scouts of America, conducts special programs designed to challenge and hold the interest of its youth members through its Camp Big Lake.  These High Adventure programs have experienced dramatic growth in participation over the past several years, which has placed a strain on the existing facilities.





The Takeany Council owns and operates Camp Big Lake in Othertown for the year-round use of its Boy Scout and Explorer membership.  Camp Big Lake is located 100 miles south of Anytown and offers a wide array of aquatic activities including sailing, fishing, and snorkeling.  The camp also offers rock climbing and other camping-related opportunities.  This camp was acquired with monies raised in an initial capital campaign conducted in 1965.





Currently, the Takeany Council is conducting a second phase of the capital campaign to finance a number of improvements and new additions required to better serve the constituency  of the camp.  Among the projects are a seasonal staff housing facility, a maintenance building, and an administration building.  The Takeany Council would like the XYZ Foundation to consider financing the construction of the Administration Building which will require funding in the amount of $500,000.





The following proposal contains information related to the history of Camp Big Lake, the current camp programs and facilities, the future needs of the camp, and the details of our request to the XYZ Foundation.





History





Founded in 1910, the Boy Scouts of America has become an integral part of the American character.  In our nation's history, few historic events or forces have directly touched the lives of so many in so positive a way.  The popular image of the Boy Scout on the street corner doing a Good Turn has become as much a part of the American scene as the minuteman or the astronaut.





�
Scouting is a catalyst for personal fitness, active citizenship participation, and positive character development.  The program has become synonymous with camping, hiking, and outdoor fun, which are the methods used by Scouting to reach young people.  The Scout program is administered locally through the Takeany Council.  Your council owns and operates two camping facilities for Scouts to use.





Camp Big Lake and Camp Little Lake are used to supplement the programming of a local unit.  These camps offer programs that, because of terrain and natural resources,  offer a challenge to Scouts of Anytown.  In early 1965, the Takeany Council envisioned the natural resources near Othertown as a unique camping opportunity for Scouts and Explorers.





During the formative years, the program operated with no established facilities or owned equipment.  The local community provided logistical support, a small warehouse for supply storage, and the use of a canoe base.  Other camping programs were developed through the use of leased equipment.  The success of this pilot program led the Takeany Council to launch a capital �
campaign to raise the necessary funds to purchase equipment for the new Camp Big Lake program.


Camp Big Lake Programs / Facilities





Today, Camp Big Lake is a coeducational aquatic and camping adventure of a lifetime offering a combination of experiences throughout the state.  It is a complex which includes a wide variety of boats, aquatic equipment, study facilities, lodging facilities, a dining area, rock climbing facilities, camping equipment, and an experienced staff.  The camp operates on a full twelve-month schedule and participants may select a preplanned adventure program or plan their own high adventure anytime during the year.





Island Adventure--Here, patrols live as Robinson Crusoe did, combining sailing and marine study program with four days of primitive camping on a secluded island.  This island is a haven for a variety of animals.  Activities available while on the island include small boat sailing, snorkeling, fishing, kayaking, and canoeing.  An experienced program guide accompanies the patrols, instructing them in safe boat operation and primitive island living skills.





Canoeing Adventure--This is perhaps the most varied of all the camp programs and is based up and down the Big Lake River.  A patrol spends seven days with their  experienced program guide in  a wide array of camping adventures.  Everything for the entire trip is carried in canoes . . . the same way as the American pioneer did.





Rock Climbing Adventure--Under the guidance of a certified instructor, participants learn to scale sheer cliffs.  They are instructed in the fine art of climbing and safety.  This has been called the ultimate climbing experience and includes dozens of rock formations.





Outback Adventure--This rugged voyage takes participants to the outback country, a little known wilderness comprised of several thousand acres of the roughest country in the state.  The trip takes six days and will tire even the most adventurous Scout and Explorer.





In addition to these summer programs offered to Scouts and Explorers, Camp Big Lake serves as  a conference center for adult leaders of Scouting and other related not-for-profit agencies.  The camp also serves Scouting's membership living within a 500-mile radius with short-term programs conducted on weekends.  The camp makes an excellent location for this type of year-round activity.  Elementary school children from surrounding communities participate in two-day environmental workshops held at the camp during the school year.  These children are served in addition to the 4,000 Scouts and Explorers attending the seasonal programs offered.





To support these various activities, Camp Big Lake maintains several permanent structures.  The current facilities include a trading post, ranger's residence, dormitory-type housing for seasonal staff, a small maintenance shop, and a warehouse building used for equipment issue and storage.  There is also a dining hall which houses the kitchen, general offices, conference room, dining room, and an adjacent outdoor dining area.  All of these buildings were constructed following the initial capital campaign.




















Capital Needs





As Camp Big Lake entered its third decade of operation, it became apparent that some major capital improvements were needed.  Based on future projected attendance and use, specific capital projects were identified and incorporated into the long-range plan for properties maintained by the Takeany Council.  These plans were reviewed by the program committee and their recommendations were approved by the executive board of the Takeany Council.





The three approved projects slated for Camp Big Lake are:  a seasonal staff/faculty housing facility, a maintenance building, and an administration building.  To date, the maintenance building plans are complete and permits have been issued to begin construction.  Also, plans are complete for the seasonal staff/faculty housing facility, now called the Moto Building, and permits for construction have been issued.  Funding for the administration building has yet to be identified.





The new administration building is the next priority of the capital improvement plan.  This new facility would house camp offices, have a conference center for volunteer adult training, and a registration area for arriving / departing groups.  The building would also enhance our ability to serve as a conference center and educational facility for schools in the off-season.  The current administration center, which serves several purposes, will be enlarged to handle food preparation for on-site feeding, food preparation for off-site use, equipment storage and issue, and dining for youth participants.








Budget





The estimated cost to construct the new administration building is based on the following details:





ITEM


COST


Building Construction


$375,000


Garage Construction


100,000


Barrier-free Ramp


20,000


Engineering


5,000


TOTAL


$500,000�
�



�
The Takeany Council respectfully requests the XYZ Foundation to provide $500,000 for the new administration building to be constructed at Camp Big Lake.  We would be pleased to affix appropriate permanent recognition to the building as a tribute to the financial support of the foundation.
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