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[Date]











[Name]


[Title]


[Name of Foundation]


[Address]


[City, State, Zip]





A Proposal for the [Name] Foundation





One of Scouting’s most critical needs is to make sure its leaders are properly prepared and trained in the methods and aims of the Scouting program.  This type of training assures the leader has good experience in Scouting while making sure the boys enjoy Scouting and are given the opportunity to advance and develop skills to become better and productive citizens.





One of the principal aims of Scouting has always been education.  Teaching young people about careers and career opportunities is a major part of our Exploring program.  Our charter directs us to “teach young people to be informed and be participating citizens.”  It is the plan of the [name] Council to provide a facility for educational training and advancement at the [name].  Such a facility would be an ideal setting for learning, both for boys and leaders.  Located in a camp, these young men and adults would have a real opportunity to develop the hands-on skills which is the trademark of Scouting.





The [name] Council of the Boy Scouts of America would like to submit a proposal to the [name] Foundation to provide such a quality learning center.  This facility would also serve as a commissary during the lunch hour and be named the ___________ Training Center in honor of  [name(s)].





The total cost of the __________ Training Center would be [amount].  The actual construction could be completed in phases allowing the gift to be spread over a five-year period.  The accompanying specifications and designs are for a sample of this type of facility only.  We would invite representatives of the foundation to participate in the design and development of the facility.  The Swanson Training Center would be a tribute to the Swanson name and would provide a much needed opportunity for youth and leaders to develop Scouting and leadership skills.





Thank you for considering this proposal.





Sincerely,











[name]


[title]





Enclosures























[Date]











[Name]


[Title]


[Name of Foundation]


[Address]


[City, State, Zip]





Dear [Name]:





In 19__ the [name] Council served over  [number] youths because of the dedicated efforts of [number] volunteers.  Volunteers are the backbone of the Scouting movement because that is how the Scouting program is delivered – through volunteers.  That is why the training of our volunteer leaders is so crucial.





We are inviting you to consider a grant of [amount] this year for the provision of training courses and materials to our volunteer leaders for the 199__ to 199__ program year.





Your positive consideration of this invitation will help the Council train and develop an estimated [number[ adults and [number] youth leaders not only in their responsibilities as Scout leaders, but also to assist them in reaching their fullest  potential as individuals.





Attached is a detailed budget as well as a grant request form which we hope will be signed and returned as soon as possible.





Sincerely,











[name]


[title]





Enclosures


























A Proposal for Training Scout Leaders








Scouting’s Aims and Objectives


The purpose of Scouting is to instill values and otherwise educate youth in the life skills that they will need to reach their fullest potential.





Scouting’s mission reflects the fact that Scouting has always been, first and foremost, an educational movement, a movement that supplements and compliments other educational institutions, a movement that enhances what a youth learns elsewhere, be it school, church, or home.  Scouting’s mission also reflects Scouting’s interest in the total development of a young person.  This is spelled out in its aims, motto, oath, and law.





Because Scouting believes in the total development of the person, this theory is not only applied to youth but also to the leaders who serve them.  Why?  To ensure that all who are involved in Scouting receive the training, development, and support they need to reach their fullest potential, not only as leaders but as individuals.





Purpose


Boy Scouting is a volunteer-delivered program.  Given this fact, how does a Boy Scout council ensure its mission is carried out?  The integrity of the program maintained?  The quality of experience ensured?  The answer:  throughout the training and development of its leaders.





Program Methods


Through a specially designed series of courses, leaders in each age-appropriate program of Boy Scouting are trained to perform their duties as leaders as well as in the leadership and group interaction skills necessary to be successful and ensure a quality experience for all those involved.  In 199__ , over [number] adults and [number] youth were trained in their responsibilities.  Potentially, [number] adults and [number] youth could be reached annually if enough training courses and materials were made available to leverage this valuable volunteer resource.





Request


In order to appropriately train the [number] adults and over [number] youth expected to participate in leadership roles in the coming program year, training materials are needed.  The total cost for these training materials is [amount].  A detailed budget is attached.





With these facts in place and hopes in mind, the [name] Council requests consideration for funding the provision of training materials to its adult and youth leaders for the 199__ program year.








Accepted By:  _________________________	





Amount:  _____________________________	By date of:  ___________________________________





�
[Name] Council


Boy Scouts of America








Training Budget


199__ Program Year








Adult Visual Training Materials


Cub Scout Basic Training Package		20 @ $20	[amount]


Boy Scout Basic Training Package		20 @ $35	[amount]


Boy Scout Program Overview Package		20 @ $35	[amount]


Venturing Basic Training Package		10 @ $45	[amount]


Youth Protection Training Package		10 @ $45	[amount]


District Operation Training Package		10 @ $35	[amount]


						Subtotal	[amount]


Training Manuals and Handouts


Cub Scout					20 @ $15	[amount]


Boy Scout 					20 @ $15	[amount]


Venturing					20 @ $15	[amount]


Den Chief (Youth)				20 @ $  5	[amount]


Junior Leader (Youth)				20 @ $  5	[amount]


						Subtotal	[amount]





Recognition and Awards			


Certificate, knot, progress card			800 @ $2	[amount]


						Subtotal	[amount]





						TOTAL	[amount]

















