PROPOSALS FOR PROFESSIONAL SCOUTERS

[Foundation Name]

[Foundation Address]

Attention:  [Name]

REQUEST FOR GRANT OF FUNDS

From

[Council Name]

[Council Address]

[Council Phone No.]

[Date]

Contact:  [Scout Executive Name]

PRINCIPAL SERVICES AND PURPOSES

Purpose – To provide an educational program to community organizations for boys and young men, first grade through age twenty, and young women, ninth grade through age twenty, to build character, train in the responsibilities of participating American citizenship, and develop personal and moral fitness.

Services – The Council, through two district committees, provides such services as recruiting and enrolling youth, activities, summer and year-round camping facilities, and a service center for support of adult volunteer leaders and staff.

AMOUNT REQUESTED, PURPOSE, AND TERM

To employ a full-time professional Planned  Giving Director who will, with the Endowment Development Committee, develop an endowment of [amount] over a [number]-year period.  A percentage of the investment earnings, as determined by the investment committee, would support the program budget of the Council.  The balance would be reinvested.

Amount requested: 
[amount] over a [number]-year period.

EXPECTED BENEFITS FROM GRANT

The employment of a Planned Giving Director will enable the endowment Committee to achieve its objective of [amount] in [no. of years], [amount] in [no. of  years], and [amount] in [no. of years].  With United Way support of the total program budget of the Council decreasing annually, additional sources of funds need to be developed in order to maintain and expand the Scouting programs for future generations of youth.

The investment income from the endowment fund will also improve the effectiveness of support services to those community organizations chartered to conduct Scouting’s comprehensive youth development program.

AN INVITATION TO PROVIDE A [NUMBER]-YEAR GRANT TO SUPPORT A NEW STAFF POSITION, PLANNED GIVING DIRECTOR

[Name] Council, Boy Scouts of America, requests the [name] Foundation to provide a [number]-year grant of [amount] to employ a Planned  Giving Director.  The remainder of the funds would come from the Council’s operating budget.  The entire cost beginning with the [number] year will be borne by the Council’s operating budget.

SCOUTING IN THE [NAME] COUNCIL – WHAT IT IS AND WHO IT SERVES

In its [number] years of service to [cities], the [name]  Council, Boy Scouts of America, a part of the largest private youth organization in the world, is as much a part of the area’s vitality as at any time in its history.  With [number] active members registered in 199__, reflecting a density served of [percentage] of available youth, the Council ranked in the [number] percentile nationally.  These youth are led and supervised by approximately [number] adult volunteer leaders.  The Council provides a small, trained and supervised professional staff to serve these volunteers at a ratio of [number] to [number] adult volunteer leaders.

The officers of the council who are responsible for the current and future management of the Council are:

President:



[List name, position, and company for each position]


Vice Presidents:



Council Commissioner:

Treasurer:

Scout Executive:


[Name and Council]

Scouting, like the community it serves, has changed to respond to the needs of youth in today’s complex society.  AT the same time, its overriding goal remains the same.  Scouting aims to make a positive difference in the type of adult a child grows up to be.  It teaches self-respect and self-reliance, develops leadership, teamwork and responsibility, encourages physical fitness, and fosters patriotism, citizenship and brotherhood.  Scouting builds character, and in an era of rapid social transformation, its emphasis on the sustaining values of the American experience has never been more necessary.

A key to Scouting’s time-honored commitment to youth lies in its camping program.  The [name] Council maintains the [size] [name of camp] located in [location] for [type of camps] for daytime use by Scouts, the local community, and schools and educational institutions, and for our summertime Cub Scout Day Camp.  Cub Scout Day Camp provides a complete variety of Cub outdoor experiences which assist Cub Scouts in their personal development.  For any Cub or Scout, a week or more at Scout camp is a truly memorable experience.  The [name] Camp is a priceless asset to the youth the Council serves.

CURRENT SOURCES OF INCOME

The Council’s current income is derived from four primary sources:

Annual Campaign – including United Way [list others]

Rental Properties – [List if applicable]

Planned Gifts – outright gifts, bequests, trusts, insurance policies, pooled income fund, etc.

Endowment Income – interest income derived from the Council’s Endowment Trust Fund [if applicable].

Of the Council’s [amount] operating budget, approximately [percentage] of the Council’s annual income is derived from United Way (we project [percentage] for [year]), [percentage] is derived from individuals through [list],and [percentage] is derived from endowment income [if applicable].  The percentage of United Way support of the total program budget is decreasing annually [if applicable].   The United Way of [state] is encouraging the Council to develop programs to increase substantially its endowment [if applicable].

Although the Council is doing more fundraising in the corporate sector, corporate executives do not have available discretionary funds sufficient to support the increasing number and types of fundraising activities the Council and other charitable organizations are undertaking.

RATIONAL FOR INCREASING ENDOWMENT

It is the long-term objective of the Council to develop a level of endowment sufficient to provide from investment earnings [percentage] of the Council’s annual operating budget.  The Council’s endowment is currently at [amount].  It is projected that in the next [number] years the Council will need to have an endowment fund in excess of [amount] to achieve its endowment investment earnings goal..  The Council’s short-term objective is to secure additional gifts of [amount] during the 199__ program year.   Any planned gifts not restricted by donors will be placed in a non-invadable endowment trust fund.  A percentage of the investment earnings thereon as determined by the investment committee of the Council would be used to support the operating budget of the Council.  The balance would be reinvested.

The Council has recruited an Endowment Development Committee consisting of:

[List names, positions, companies]

RATIONALE FOR PLANNED GIVING DIRECTORS

If any Council is to accomplish its endowment objective, it will have to identify and cultivate many potential donors.  The Council believes that many potential donors exist in the ranks of former Scouts living in our area for whom Scouting make an important contribution to their lives.  This belief is base don the fact that during its 80+ years of service to the United States, the Boy Scouts of America has developed an alumni of over 80,000,000 former members, second only to the military services.  There are over [number] [name] Council Scouting alumni, and we presume that many thousands of these alumni retain their Scouting affiliation in our area.

The undertaking needed to create a [amount] endowment requires the employment of a full-time Planned Giving  Director show responsibilities would include the identification, cultivation and visitation on an ongoing basis of prospective giving donors.  This individual needs to be totally separated from the ongoing annual campaigns and needs to spend at least [percentage] of his or her time visiting with prospective donors (position profile and staff position description attached).

OTHER SCOUT COUNCILS

The National Council of the Boy Scouts of America recommends that a local council have an endowment which can provide enough annual earnings to support [amount] of its operating budget.  Among those Scout councils in the [area] of the Boy Scouts of America which have substantial endowment development program in process at this time are:
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Year 
        Year

[List]

BUDGET

PLANNED GIVING DIRECTOR

ITEM



YEAR 1

YEAR 2

YEAR 3

Salaries


   Planned Giving

   Director

   Secretary

Total

Employee Benefits

   Group Accident Ins.

   Group Life Ins.

   Major Medical

   Retirement

   Dental Ins.

Total

FICA

Field/Travel Expense

Office Operations

   Occupancy

   Utilities

   Phone Installation

   Telephone

   Office Equipment

   Office Supplies/Postage

Total

Professional Training

Employment Expenses

   Interview

   Relocation Expenses

   Miscellaneous

Total

TOTAL BUDGET

GRANT REQUEST


[amount]
[amount]

[amount]

 [total dollar amount]


[list %]

[list %]


[list %]

POSITION PROFILE

PLANNED GIVING DIRECTOR

I. BASIC

A tenured career Scouter who has had extensive field, program and fundraising experience and who understands the purpose, aims and methods of the Boy Scouts of America.

II. QUALIFICATIONS

A. Planning and Organizing – Must have the ability to structure his or her time for the best productivity, have the capability to set objectives, measure results, and document information in a consistent manner.

B. Human Relations Skills – Must have the ability to know how to deal with people in a sensitive and sincere manner.

C. Self-Starter – Must have the ability to discipline himself or herself in terms of time and responsibilities.  Must have the motivation and initiative to give the extra effort when required to get the job done.

D. Oral Communication Skills – Must know how to make himself or herself understood in both personal and formal settings.  Must be a good listener and project an image of sincerity and credibility.

E. Written Communication Skills – Must have the ability to write in a manner that is clear and effective.

F. Mental Capacity – Must have the ability to acquire and apply the technical knowledge related to planned giving.  Need not be a tax expert, but must understand the concepts and meaning of estate planning and tax laws.

G. Salesmanship – Must know how to persuade, motivate and influence people without using high pressure methods.

H. Materials – Must have the capacity to understand that his or her job may not have immediate gratification or short-term rewards.

I. Commitment – Must be loyal to Scouting and have a belief in and value its objectives.

J. Follow-Through – Must have the skill of following up on commitments and exhibit the self-assurance that commands the respect of others.

III. TRAINING REQUIRED

The Planned Giving Director should have or receive adequate training of both a formal and informal nature, with the Council assuming the responsibility for that training.  This training should include the Boy Scouts of America Basic and Advanced Endowment Seminars as well as planned giving training offered periodically by other organizations.  He or she should have or acquire BSA Fundraising Practitioner Certification or become a Certified Fundraising Executive (CFRE) of the National Society of Fundraising Executives.

IV. MEMBERSHIP

The Planned Giving Director should be or become a member of the National Society of Fundraising Executives and the Planned Giving Group of [area] with the costs of such membership to be assumed by the Council.

V. CLASSIFICATION

Class 5 of the Boy Scouts of America employment system.  Such system classifies employees in classes 1 to 12.

STAFF POSITION DESCRIPTION

TITLE:  PLANNED GIVING DIRECTOR


TITLE CODE:

98

POSITION REPORTS TO




CLASSIFICATION:
  5

TITLE:  SCOUT EXECUTIVE

Position Concept

Responsible and accountable for the development and execution of effective planned giving program including, but not limited to the planning, organization, execution and control of same.  Maintain current knowledge and effective methodology of estate planning, prospect research, linkage identification, presentation development and administration of a year-round program of promotion and sales.

Principal Responsibilities

1. Develop a planned giving program including the promotion of gifts to the Council’s Endowment Trust Fund through bequests, gifts of cash and property, insurance, life income agreements, unitrusts, pooled income fund, etc.

2. With and without volunteers make personal visits on planned giving prospects.  Maintain records on each planned giving prospect, including results of initial contact, follow-up, telephone calls, letters, etc.

3. Keep current in layman’s understanding and interpretation of the current and changing tax laws as they apply to planned giving and philanthropy in general.

Special Responsibilities

1. Personally responsible for timely visitation of planned giving prospects.

2. Personally responsible for the establishment and maintenance of records on all planned giving prospects.

3. Assist in identification and recruitment of individuals with social and/or political association in support of a Council Planned Giving Committee.

Responsibility for Supervision of Council Employees

A. Directly

Staff:  0

Non-Staff:  1

B. Indirectly

Staff:  0

Non-Staff:  0

Responsibility for Volunteer Relations

A. Council Officers

Direct:  1
Indirect:  10

B. Executive Board

Direct:  0
Indirect:  50

C. Committee Leadership

Direct:  0
Indirect:  20

Position Qualifications

A bachelor’s degree (or equivalent) preferably in the field of  Sales & Marketing, a thorough knowledge of Scouting administration and programming with success in previous positions, in good health, fundraiser and community organizer (prior experience in planned giving effort preferred), a well-disciplined individual, attention to details, good manager of personal affairs and a mature individual sensitive to the needs of people, and personal appearance and personal habits beyond reproach.

PLANNED GIVING ADVISORY COMMITTEE

BASIC MISSION

The mission of the Planned Giving Committee is to lay the foundation for the establishment of a comprehensive long-range endowment program to ensure the [name] Council future fiscal stability and its continued ability to serve youth with a multi-purpose Scouting program.

It is anticipated that this will require an endowment effort that will ultimately produce a [amount] permanent trust fund which should generate no less than [percentage] of the Council’s annual operating income.

COMMITTEE RESPONSIBILITIES

· Serve as the key policy-making group in the development and approval of a comprehensive Planned Giving Program for the Council.

· Provide assistance in identifying, cultivating, recognizing and soliciting planned giving prospects and contributors.

· Inform and educate the Executive Board, key Council Scouters and prospects on the mission and methods of making planned gifts.

· Provide and/or secure the technical expertise to properly administer and close planned gifts.

· Serve as the catalyst for seeing that the Council’s program is properly developed, administered and evaluated in achieving the Council’s planned giving objectives.

PLANNED GIVING

TECHNICAL RESOURCE COMMITTEE

Because the field of planned giving is highly technical, involving complex and constantly changing tax laws, it is important to identify a number of qualified resources to advise and assist the Council in this area of fundraising.

Although ultimately it will be up to a prospective donor to consult his or her own attorney or tax advisor, valuable assistance can be provided to the Council, the committee, and prospective donors by  having these resources available.

Members of this committee could include the following types of resources:

· Attorneys

· Estate Planners

· Certified Public Accountants

· Certified Life Insurance Underwriters

· Investment Specialists

· Bank Trust Officers

· College/University Development Directors

· Hospital Development Directors

· Marketing Specialists

· Public Relations Specialists

[Date]

[Name]

[Title]

[Name of Foundation]

[Address]

[City, State, Zip]

Dear [Name]:

It is the purpose of the [name] Council of the Boy Scouts of America to bring a program which will train its members for leadership in their community and our nation, endow them with a love of nature and country, develop their skills and talents, teach them self-reliance and respect for themselves, their fellow man, their home, their community, their country and their God.

The [name] Council employs a District Director who serves the needs of the Scouts and Scouters in the [area].  This individual works with all the volunteers and youth members providing the needed resources to ensure that a quality Scouting program is available to all those who participate.  This grant request to the [name] Foundation is the [amount] to cover the support cost incurred by the District Director while serving the needs of the local Scouters.

In the past, the [name] Foundation has funded the District Aide program for the [name] Council and the final report of the expenditures of the funds for the District Aide program in 199__ is attached.  Enclosed is a breakdown of the support cost for the District Director position for 19__.  The service of the District Director to the volunteer Scouters in the [area] is imperative for the [name] Council to achieve its mission.

In lieu of the hardened economic times expressed in our area and with the funds received from the United Way decreasing from [percentage] of our revenues to an estimated [percentage] in 199​​ necessitates that we have the support of organizations and foundations within the area covered by the [name] Council for us to maintain the Scouting program.

We thank the [name] Foundation for your consideration of our request.  We are looking forward with anticipation to your response.  If additional information is needed, please contact us.

Sincerely,

[name]

[title]

ADDENDUM NO. 1

DISTRICT DIRECTOR SUPPORT COST BUDGET
Automobile Expenses



[amount]

Automobile Insurance



[amount]

Meals and Lodging



[amount]

Professional Training Fees (PM III)

[amount]

Airfare to Training



[amount]

TOTAL




[amount]

The District Director provides the resources necessary for the Scouts and Scouters in the [area] to be successful in their volunteer involvement.  The above-mentioned budgeted expense items are needed to support the District Director in serving the Scouting needs in our area.

The district works with over [number] youth and [number] adult volunteers who work with the various Cub Scout Packs, Boy Scout Troops, and Explorer Posts in the [area].

ADDENDUM NO. 2

REQUIRED INFORMATION

I. Applicant Agency

A. The [name] Council, Boy Scouts of America, [council address].

B. To promote and administer the Scouting program for young men and women throughout the [area] an to develop these young people through the program stressing citizenship training, character development, and physical and mental fitness.

C. Executive Board listing is attached.

D. The Boy Scouts of America is a private organization open to all who meet its membership criteria of age and sex.  We are not a private foundation.  IRS letter is attached.

E. The request is for [amount].  Budget is attached.

F. The 199__ IRS Form 990 is attached.  199__ IRS Form 990 will be available in a few weeks.

II. Purpose of the Proposal

A. The District Director’s responsibility to the Scouters of the [area] is to provide assistance to all those who work with the Cub Scout packs, Boy Scout Troops, and Explorer Posts.  This position ensures that these volunteers how work with the youth have the availability of all the Scouting resources needed to ensure that those who participate have a quality Scouting program.

B. The Scouts and Scouters of the [area] are able to participate in a total Scouting program.  The District Director coordinates this program and makes available to them the resources of the council.  These resources include opportunities to participate in local, regional, and national camping events, makes available training opportunities for adult Cub Scout, Boy Scout, and Explorer Leaders, and training for junior leaders, is responsible for monthly and district newsletters, promotes district Camporees, conservation good turns, Scout shows, district recognition dinners, Explorer Super Activities.  He also informs Scouters of national projects such as Scouting for Food, “Drugs:  A Deadly Game,” and the Prepared for Today program.  By delivering these services to the adult Scout leaders of our community, it will help ensure that those youth who participate are better able to become the leaders of our community tomorrow.

C. Scouting has long been a mainstay in non-formal education for those youth who participate.  It has had a most positive effect on teaching them citizenship training, character development, and physical and mental fitness training.  There are no other services available in the community at present that addresses these needs.

D. The District Director will administer the Scouting program following the direction of the National Council of the Boy Scouts of America criteria for successful implementation.  He is evaluated with the quality district worksheet and the quality unit worksheet.  Copies are attached.

E. The District Director is supervised by the Assistant Scout Executive who has over [number] years of experience with the Boy Scouts of America and has completed all the necessary training relevant to his position with the [name] Council.

F. The District Director has the availability of all the facilities of the [name] Council to administer the Scouting program to his area of responsibility.  This includes all facets of training, recordkeeping, advancements, camping, fundraising, and public relations.

G. The [name] Council has membership in the [name of fundraising group] in [county] and is also incorporated with the state of [name].

III. Financial Resources

A. The [name] Council is funded through Friends of Scouting which includes foundation support, the United Way, the sale of supplies, investment income, camping and activity fees, and popcorn product sales.

B. The funding of this program is part of the general operating budget of the [name] Council.  At present no other source has been approached to directly fund these specific expenses related to providing the Scouting program to the [area].

C. We anticipate that the District Director will be able to increase the amount of participation within [area].  Future sources of funding will be from the general operating budget of the [name] Council.  Membership increased from [month, year] compared with [month, year].  This reflects a [number]-youth growth.  The major reason for this growth is the employment of the District Director.

D. Budget is attached.

IV. Evaluation

A. The Boy Scouts of America operates on a management by objective plan.  Monthly monitoring and quarterly reviews of the District Director are established by his supervisor.  Find attached a copy of the Quality District Worksheet.”

B. Any external evaluation of this program can be conducted by those organizations providing funds.

C. There are no similar programs at this time in our immediate area.

ADDENDUM NO. 3

[Name]

[Title]

[Name of Foundation]

[Address]

[City, State, Zip]

Dear [Name]:

The [name] Council, Boy Scouts of America respectfully submits the enclosed proposal for consideration of a grant from the [name] Foundation.

The proposal is for the District Executive position which serves [county].  This position has been vacant for [time] and has been covered by a neighboring District Executive.  We strongly believe the employment of a full-time District executive for the [name] District will lead to the enhancement and growth of the traditional Cub Scout, Boy Scout, and Exploring programs, additional growth in the recruitment of quality adult leadership and the improvement of Scouting’s image in the community and relationship with the United Way.

Your favorable approval of the first [name] Foundation for the [name] Council would be most appreciated.

Sincerely,

[Name]

[Title]

ADDENDUM NO. 4

[Name] Council







Boy Scouts of America

PROPOSAL TO [FOUNDATION]

The Executive Board of the [name] Council requests a three-year grant of approximately [amount] per year from the [foundation name] for the employment of a professional staff member.

The [name] Council proposes to add to its staff an entry-level District Executive at a salary of [amount] to serve the vacant [name] district.  The district serves most of [county].  The ethnic makeup of the district is [percentage] black, [percentage] Hispanic, and [percentage] other.  Demographically, the district is [percentage] rural, [percentage] urban, and [percentage] suburban.

THE NEED:
Presently the [name] District serves only [percentage] of available youth in the traditional Cub Scout and Boy Scout programs.   With the assistance of a neighboring District Executive currently providing professional leadership, the represent ability to have a major impact in the Cub Scout and Exploring age market is limited.  With the addition of a professional whose duties are dedicated to this district, we would expect to increase our market penetration to national standard membership levels in Cub Scouts, Boy Scouts, and Explorers.

PLAN OF ACTION:
With the approval of this proposal, a District Executive will be hired to commence serving [name] District in [county] on [date].  The new District Executive would be trained by and work with the Scout Executive.

The funding for employee costs beyond those provided by the grant would be raised by a combination of the following:  Friends of Scouting campaign, special events, [name of foundation], and product sales.  The personnel costs beyond the grant are estimated at approximately [amount].

THE ANTICPATED 

RESULTS:
An immediate and major impact would be in membership.  There would be a marked change in the number of packs, troops, and posts (minimum goal of a total of [n umber] new units) and an increase in traditional youth membership of at least [number] registered youth.

INTERMEDIATE

(SECOND YEAR)
The trend toward increased membership, units, community involvement in Scouting and finance would all continue to increase toward the national standards.  We would anticipate having [number] units registered with [[number] members.  This anticipated growth in units and membership will be translated into direct support for the council through increased financial revenues from Friends of Scouting, product sales, and special events.

LONG RANGE

(THIRD YEAR

AND BEYOND)
The district would achieve quality district status or continue it if quality district status was reached earlier.  Membership and units would exceed national standards.  Scouting would be a primary force in [county].  These actions would result in the increased financial support through the United Way, Friends of Scouting, product sales, and special events, thus permitting the [name] Council to be in a financial position to continue the services of the [area] District Executive when the [name] Foundation support ends.

[Date]

[Name]

[Title]

[Name of Foundation]

[Address]

[City, State, Zip]

Dear [Name]:

Thank you very much for the opportunity to meet with you recently.  I enjoyed getting to know you and 

Having the chance to discuss Scouting and the [name] Council.

As we discussed, our council covers five counties along the [area].  Annually, we serve approximately [number] youth members and [number] adult volunteer leaders.  To some, these numbers are impressive.  However, when we consider a population of nearly [number] available youth in the age brackets we serve, we feel the challenge is clear.

The National Office of the Boy Scouts of America has said for many years that one professional staff member can effectively serve and maintain about [number] youth members in our programs.  With a staff of only [number] District Executives, we are clearly well beyond the national average and find it  increasingly difficult to maintain our current level of service.

The addition of another District Executive to our staff would enable us to significantly expand the Scouting program in many hard to reach urban and rural areas in our council.  Over a [number]-year period, we would expect to be serving at least [number] more youth members and stabilize our total membership at over [number].

The cost of adding another District Executive for [number] years, including salary, payroll taxes, benefits and expenses would be [amount].  A grant from the [name] Foundation in this amount, to be paid over [number] years, would ensure that our mutual objectives are met.

We hope that this brief description of our proposed project is of interest and that we might look forward to receiving a Grant Application Form from the foundation.   Please contact me if any further information is needed.  I am grateful for your consideration.

Sincerely,

[Name]

[Title]

GRANT APPLICATION

Organization Name ____________________________________________________________________

Organization Name As Shown on 501 (c) (3) Letter ___________________________________________

Address ______________________________________________________________________________

                        Street 



City


State

Zip

Contact Person’s Name ________________________________________Phone ____________________

Project Title and Brief Description (no more than twenty-two words)

Geographic Area to be Served ____________________________________________________________

Client Group to be Served _____________________________________Size of Group_______________

Anticipated Project Period ______________________________________To_______________________

Type of Request:  
 FORMCHECKBOX 
  Capital
 FORMCHECKBOX 
 Operating Support
 FORMCHECKBOX 
 Special Project

Total Project Cost:  ____________________________________________________________________

Amount Requested From [Name of Foundation]:  $ ___________________________________________

Amount and Source of Pledges/Commitments To Date:  $ ______________________________________

Other Funding Sources and Amounts Applied to this Project:

Signature____________________________________________________Date _____________________

Please answer fully all questions on the following pages.

INSTRUCTIONS

Please attach the following additional required information:

 FORMCHECKBOX 

General financial information on your organization, including your total current budget and the principal sources and amounts of ongoing annual support.

 FORMCHECKBOX 

Copy of Treasury letter certifying your 501 (c) (3) tax-exempt status or evidence of government agency status under Section 170 (c).

 FORMCHECKBOX 

Copy of latest IRS Report 990 or 990F filed.

Additional attachments are not encouraged unless they are absolutely essential to our understanding of your project.  The original form is required.  Applications must be signed and dated.  Do not mutilate or place in binders or other covers.  All application not prepared according to these instructions will be returned.

If an acknowledgement of the receipt of your application is desired, please self-address the attached card and return it with the application.  Upon receipt, we will mail the card back to you.

Please answer each question within the space provided.

1. Purpose (What will this project specifically accomplish?)

2. Need (What are the problems that this project will try to solve?)

3. Relevance (Why should [name of foundation] support this project?)

4. Approach (How do you plan to implement this project?)

5. Support (What kind of local support is there for the project?0

6. Coordination (Who else in your community is working on this problem?  How will you coordinate with them?)

7. Evaluation (How will you determine that the project is working and that it accomplished its purpose?)

8. Our Funds (Specifically how will our grant be used?)

9. Future Support (How will this project be financed in the future?)

10. Competence (What evidence can you give of the ability of your organization and personnel to implement this project successfully?0

11.
Outside Consultants (Is the campaign for this request under the direct or indirect supervision or influence of a non-staff contracted fundraising organization? 
 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

If yes, please provide the organization name, contact person’s name, mailing address and telephone number:

Described the amount and conditions for payment to the fundraising organization named above for all services rendered.

12.
Anything Else (What else would you like us to know about this project or any alternative projects?)

REQUIRED INFORMATION

1. Operating Budget is enclosed.

2. Copy of 501 (c) (3) letter is enclosed.

3. Copy of latest Form 990 is enclosed.

