PROPOSALS FOR LITERACY

[COUNCIL]






            BOY SCOUTS OF AMERICA

LITERACY

Reading is a survival skill we think every Scout should have.  Most boys love camping and the outdoors, but far fewer see the ability to read as a passport to fun and adventure.  For the many youth who enter adulthood as functional illiterates, a world of disappointment, humiliation, and hardship awaits.

Some disturbing facts:

· Illiteracy is America’s emerging crisis.  It is a national shame.  It is estimated that 25 million Americans are functionally illiterate.

· Among the more than 150 members of the United Nations, the United States ranks 49th in literacy.  Japan is number 1, South Korea is number 2, Russia is number 5.

· Experts estimate that as many as 60% of high school graduates are prepared to compete for entry-level jobs.

· A survey reveals that more than 80% of Motorola Corporation job applicants failed a simple 7th grade English comprehension quiz.

· Every year, more than 70,000 students drop out of high school.  Without quick help, experts say there will be an additional 7.7 million young men and women who will drop out of school by the year 2000.

· THE MOST SHOCKING FACT:  Studies show that of those who do graduate from high school, almost 8 million cannot read their own diploma.

OUR TRACK RECORD
In 199__, the [name] Council inaugurated a first of its kind literacy education program.  In cooperation with the publishers of Boys’ Life Magazine and the ‘name] Independent School District and with startup funding from several generous givers, over [number] young people in [city’s] inner city successfully completed a comprehensive reading program.  These children were the vanguard of what is hoped to be wave after wave of young people completing the program in years to come.  Twenty young adult mentors were hired and trained to work with selected Scouts in our Council’s record-setting inner city urban program.  These mentors worked with small groups of Scouts twice each week during the school year.  Lessons were taken from articles and stories in the popular Boys’ Life Magazine.

Achievements included dramatic and documented increases in reading levels.  This point is reflected in the students’ school grades.

THE PROBLEM

Literacy remains an alarming, perilous threat to the welfare of our children and our nation.  That is why we count it (along with drug abuse, child abuse, hunger, and unemployment) as one of the Five Unacceptables - problems of society we are committed to fight.

THE SOLUTION

A resounding approval rating from teachers, parents, school administrators, and even [city’s] City Council, urges us not to simply continue what we have begun, but to do more!

HOW WILL WE DO MORE?

The editorial office of the official BSA publication Boys’ Life Magazine, the famed Bank Street College of Education located in New York City, and the [name] Area Council will work together again to provide basic reading tutorials through small groups (3 to 5) Urban Scouts.

Trained, certified tutors, as well as peers and older youth counselors will use the reading curriculum of Boys’ Life Magazine which features “The Bank Street Classic Tales.”  Boys will learn to master renditions of classics like Gulliver’s Travels, Don Quixote, Hans Brinker, and Marco Polo.

Reading help sessions will be conducted with the added time proven incentives of Boy Scout advancement, recognition and participation.  Teacher referral and teacher judgment will be sought on an ongoing basis.

Immediate aim:  To teach boys that it’s fun to read.

Long term aim:  To teach boys that reading opens doors, changes lives.

Advisory committee members will be expanded through the ranks of Scouting and illiteracy advocacy organizations.  The Bank Street College will provide consulting and monitoring functions through Boys’ Life Magazine.






PROGRAM OBJECTIVES

Objective #1
The program will serve 500 boys during the school year and 300 boys during the summer parks program.

Objective #2
Prescreening, grades, teacher response, and individualized records will document participation and reading comprehension levels and achievements.

Objective #3
Community awareness benchmarks will identify acceptance, effectiveness, and further opportunity for use of model with other groups.

PROGRAM SPECIFICS

· Service Location(s) and Hours of Operation

Targeted inner city schools and urban parks which currently re involved in the Council’s Urban Services Scout Division will be used.  Using school and park facilities, tutorial sessions will be conducted after school and during the summer Boy Scouts Parks Program.

· Referral Sources

In consultation with parents, principals, At Risk Coordinators, and classroom teachers, participants will be referred into the program.

· Eligibility Requirements

Registration for the program will come from Boy Scouts currently in the Urban program and those referred to it.

· Service Fees

None

· Usual Frequency and Duration of Client Contact/Participation in Program
Weekly tutorial sessions will supplement usual Scout unit meetings.  Tutorials will last 30 to 45 minutes.

· Client Discharge/Termination Criteria
The school year term will comprise the basis for one cycle.  The summer parks program will comprise the second cycle.  A special banquet is planned each year to recognize key volunteers, mentors, and the graduates of the program.

· Plan to advertise and/or Promote this Service
Mailings, schools, parks, and regular Boy Scout publications will serve as the means of promotion.

BUDGET

Projected Expenses 19___

Services


Project Coordinator


Secretarial


Supervision


Tutors




[List amounts]

Supplies

Postage

Occupancy

Printing

Travel
TOTAL

Income 199__

[List]

TOTAL

