























PROPOSALS FOR PUBLIC HOUSING


�
MISSION STATEMENT








It is the mission of the Boy Scouts of America to serve others by helping to instill values in young people and in other ways prepare them to make ethical choices over their lifetime in achieving their full potential.





The values we strive to instill are based on  those found in the Boy Scout Oath:





SCOUT OATH				


On my honor I will do my best to do my duty to God and my county and to obey the Scout Law, to help other people at all times; to keep myself physically strong, mentally awake and morally straight.





SCOUT LAW


A Scout is:


Trustworthy		Obedient


Loyal			Cheerful


Helpful			Thrifty


Friendly		Brave


Courteous		Clean


Kind			Reverent





CASE STATEMENT


The urban neighborhoods of [name] pose a unique challenge to organizations attempting to deliver programs to youth most in need of them.  Due to the heavy reliance of volunteers to operate programs, the  Boy Scouts are adversely affected by the prevalence of single-parent homes and dual wager-earner households.  The traditional methods of delivering the Scouting program are not applicable to the situation.





There are several factors that have served as roadblocks to the successful delivery of the Boy Scout Program.  They are as follows:





Lack of volunteer leadership due to family hardships


Lack of funding for uniforms, troop activities, and summer camp


Lack of strong Scouting tradition in neighborhoods which affects volunteer recruiting


Lack of solid support from chartered partners – churches, schools, and civic associations – due to their dealing with the same problems.


Personal and family problems are truly unique and demand more effort from leaders.


The unwillingness of parents to send youth to programs at night because they must travel through  high crime and drug-infected areas.


We found that families in developments will not usually leave the development for programs even when it only means crossing one street.





Due to these factors, quality Scouting has not been easily accessible to many ____________ urban youth.  This problem is particularly prevalent within the public housing developments of ______________ and surrounding cities.  Within these developments there are many Scout-age boys who have been unable to participate.





Tenants and housing officials endorse the concept of Scouting and the positive influence that the program has at a time when youth are presented with many negatives.





In _____________, representatives of the Boy Scout Council met with [name, title] of the [name] Housing Authority to discuss the program.  Through his enthusiastic support, by the end of [year], [area] Cub Scout Packs and Boy Scout Troops had been organized, serving [number] boys.  This is a significant accomplishment.  Many attempts over [number] years had been made and this time it worked.  Attached is a list of the developments with units and an evaluation of the program.





Our experience has shown us that the key to successful programs is the proper blend of volunteers, housing authority staff, and Scout staff.  The best programs in existence are run by volunteers with intense support form the Boy Scout staff member.  Programs run by the youth worker in the housing authority do well also with intense support from staff.





Due to the somewhat transient population and volatile social conditions, the future of the Housing Authority Initiative rests with a staff position dedicated to this effort.





The Board of Directors of the [name] Council are committed to removing the roadblocks and to provide Scouting to youth residing in housing authority developments.  The values of citizenship training, character development, and personal fitness are even more important to these youth if they are to break the vicious cycle that they are caught in.  Scouting teaches the self-confidence, self-respect and leadership skills that are vital to youth.





ACTION PLAN


This program requires the assignment of an experienced District Executive too initiate and direct the Public Housing Scouting Program.  Proven success in the area of urban Scouting for a housing development would be a prerequisite to this candidate being hired.  The District Executive would work directly with the [name] Housing Authority Director and other Housing Authority Directors to implement the program.





The District Executive is the day to day inspiration and catalyst that is needed to make the project succeed.  Without a highly motivated individual, our chances for success are lessened.  The person will harness community support and input which are vital to the long-term continued success of this project.





The District Executive would work with the Director and Tenant’s Council in each housing development to recruit responsible adults to operate the Cub Pack or Scout Troop.  We are very aware of the difficulties that have faced us in the recruitment and retention of quality adult volunteers.  The objective would be to recruit residents, ideally parents of Scout-age youth, to fill the positions.  Parents would have more of a vested interest in the program.  Living in the housing development setting would allow these adults to be better acquainted with the situation and they would know the youth involved.  A second avenue of volunteer recruitment is to work with youth workers to secure former residents of the development to run the programs.





The support of a major university that could lend volunteers as well as curriculum development expertise would enhance our efforts.  This avenue will also be explored and investigated.





It is expected that the District Executive supervise the unit leaders to achieve and maintain a standard of excellence in the Scouting programs in existence and to be organized.  Participation in outdoor programs, advancement and camping would be provided to these units.  The District Executive would be responsible for the financial administration of the program as well.





In most cases, the cost of registration, uniform parts, handbooks, camps and equipment are beyond the means of these families.  In order to remove this as an obstacle, we have included these program expenses in the budget.  It is anticipated that as these Scout programs develop, that with planning and fundraising they would become somewhat self-sufficient.


�
PUBLIC HOUSING SCOUTING


PROPOSED BUDGET








Year One


Program Support and Administration


Direct Executive Salary								[amount]


Field Expense and Travel							[amount]


Employer Expenses (Taxes and Benefits)					[amount]





Direct Program Expense


Registration Fees								[amount]	


	[number] youth @ [amount] = [amount]


	[number] adults @ [amount] = [amount]


	[number] units @ [amount] = [amount]


Scouting Handbooks (new boys only)						[amount]


Boys’ Life Magazine								[amount]


	[number] @ [amount] = [amount]


Uniforms and Badges								


Activity Fees and Expenses							[amount]


Weekend Camping, Food, and Transportation Support				[amount]


Equipment Pool									[amount]


Camp Scholarships								[amount]





TOTAL YEARLY COST							[AMOUNT]








�
BUDGET NARRATIVE








Employment of Personnel





District Executive


Salary


An individual currently employed as a professional Scouter by the Boy Scouts of America will be assigned to manage the Housing Authority Initiative; has a proven record of success in delivering quality Scouting programs to urban communities; has organized Scouting units in public housing; will be a good representative and role model for Scouting locally; is capable of networking with community leaders, families and institutions in order to successfully organize and manage the leadership of multiple Scouting units.





Field Expenses and Travel


The District Executive will be expected to own and maintain an automobile in order to successfully complete assignments.  Reimbursement for auto expenses will be at the rate of [amount] per month and [number] cents per business mile derive.  Other direct field expenses, i.e., office supplies, telephone expenses, parking, toll, and the cost of certain meals will also be reimbursed.  Anticipated total field and travel expenses should average [amount] each month.





Salary-Related Expenses


Includes Social Security, group life insurance, workers’ compensation, long-term disability, major medical, group dental, group accident, unemployment insurance and basic retirement.





Other Administrative Expenses


The additional costs of maintaining an office, secretarial help, telephone service, office supplies and the considerable expense of maintaining Scouting properties for youth camping opportunities will be absorbed by the Council’s operating budget.





Direct Program-Related Support





Registration Fees


The current cost of registration in the Scouting program is [amount] per person.  For many of the families targeted to participate in this program, even this modest expense can cause hardship.  For this reason, we have included [amount] to cover this expense.  However, whenever possible, the family will be encouraged to pay this fee.





Handbooks


Scout and Cub Scout handbooks will be provided at the total cost of [amount].  Books will be provided free to targeted Cubs and Scouts, but only after they demonstrate a firm interest in Scouting by attending three consecutive meetings upon enrolling.  Handbooks are an essential part of the Scouting  Program, as this is the primary source of program material.





Boys’ Life Magazine


This magazine is an excellent program supplement and enhancement that offers boys additional reading material relating to Scouting and the world around them.





Uniforms and Badges


A major concern of families in the targeted area will be the anticipated cost of uniforms for their sons.  The shirts are the most identifiable p art of the uniform and will provide the appropriate location for a Cub or Boy Scout to display the badges that he earns.  Although strict uniform standards would be impractical in this target area, these Scouts, like all their brother Scouts, will be able to experience the pride and the sense of “belonging” that the uniform  provides.  Appropriate badges will be awarded to Cub Scouts and Boy Scouts as they are earned.





Activity Fees and Program Expenses


Scouts will be expected to earn some of the money needed to participate in pack or troop programs through the collection of dues and by participating in unit fundraising activities.  An initial allotment of [amount] would prove particularly helpful in supporting the cost of trips and program events in these new units, particularly for the new Cub Scout Packs.





Weekend Camping Food and Transportation Support


In order to make it financially feasible for these new troops to participate in the four coordinated weekend camping trips, it will be necessary to make some special arrangements for hiring transport vehicles and to provide each troop with a food purchasing allocation in order to keep expenses incurred by the individual Scout’s family to a minimum.





Equipment Pool


Scout troops will need a store of basic outdoor equipment to support their camping program.  The District Executive will maintain a supply of tents, tarps, cooking equipment, packs, etc., that can be used jointly by all of the assigned packs and troops.  The District Executive will maintain and closely inventory this equipment.





Camp Scholarships


Studies have shown that the Scout who attends camp stays in the Scouting Program longer and benefits more from the Scouting experience.  These Cub Scouts and Boy Scouts will attend a week of Cub Scout Day Camp or Boy Scout Residential (summer) Camp in order to maximize the potential benefit of Scouting.  Families would be expected to pay for a portion of the camp fees.  Amounts would vary depending upon financial need.  All the Scouts will be encouraged to attend summer camp.  The Council will provide camperships out of the council operating budget and/or with the assistance of the [name] Department of Social Services.





Project Evaluation


Progress of this special emphasis public housing initiative will be monitored by the [name] Council’s District Executive through weekly field and office evaluation sessions.  The District Executive will be responsible for the close support and supervision of all unit leaders and will attend each of the program’s Scouting meetings on at least a monthly basis.  Weekly support will be provided to new units in their initial stages or to units where the leadership requires extra attention.





The Executive Committee and the Board of Directors of the [name] Council will monitor this initiative through monthly reports.  In addition, several on-site visits by directors will be scheduled.  Through this process the Board will maintain close control of the funds provided to ensure that a quality program is delivered.





Future Funding


This initiative is intended as a long-term solution to the difficulties that Scouting faces in public housing developments.  Funding of this initiative will allow for the continuation of a successful first year.  The continuation of this initiative is essential to reaching youth in public housing authorities.





Initial successes should improve the visibility and credibility of Scouting.  As these and other new units grow, stabilize and become established in the community, the unit leaders will be better able to attract additional volunteer leaders.





SCOUTING’S IMPACT ON POVERTY





The programs of the Boy Scouts of America are well suited to help break the cycle of poverty that many urban youth are caught in.  Programs teach youth that they are worth something, that goals are attainable, that meaningful employment is available, that education is important, and an appreciation of the outdoors.  Scouting provides an opportunity to leave the city environment from time to time and can provide the skills of self-reliance that allows an individual to work to break the cycle of poverty.





The repair and refurbishment of a physical plant is necessary, but if the human soul is forgotten, then the chance to escape poverty is lessened.  The initiative of the [name] Council addresses the human element and it does so at an early enough age in order to make a difference.





The Wolf Cub Scout Program for 2nd graders includes achievements such as:  


Knowing your Home and Community:  Be Safe at Home and on the Street


Duty to God


Making Choices


Spare Time Fun


Books, Books, Books


Family Alert


Outdoor Adventure





The Bear Cub Scout Program for 3rd graders involves projects that include:


What Makes America Special


Take Care of Your Planet


Law Enforcement is a Big Job


Saving  Well


Spending Well


Building Muscles


Information, Please


Be a Leader.





The Webelos Scout Program for 4th and 5th graders includes some of these activity badges:


Aquanaut


Athlete


Citizen


Family member


Fitness


Handyman


Readyman:  Scholar and Sportsman





The Cub Scout Program is designed to be a fun, activity filled experience for youth.  Activities that are based on the above achievements will help youth who reside in housing developments to learn more about the opportunities available to them than they normally would.





Exposure to and interaction with other area youth through district and council-wide activities can help to motivate youth to break out of the cycle they are currently caught in.   Through uniforming, youth are far less aware of the actual differences in their backgrounds and can interact as youth typically do.





The Boy Scout Program takes boys and develops them into young men with self-confidence, leadership skills and a sense of pride in themselves and their accomplishments.  This objective is accomplished through the Patrol Method.  Boys are grouped into patrols of six to eight youth and are led by a Patrol Leader and an Assistant Patrol leader who are chosen from the group.  In a semi-structured environment, the Patrol Leader and his Assistant are responsible for the effective planning and operation of this patrol.  While guidance and training are given by older boy leaders and adult leaders, there is a good amount of on-the-job training that allows for the practical application of learned skills.





On a youth level, the troop is led by a Senior Patrol Leader who oversees and directs the troop’s operation.  The Senior Patrol Leaders work with a Troop Leaders’ Council, made up of other older Scouts in the troop.  This council serves as a resource for the Senior Patrol Leader and helps him to effectively get the job done.





Boy Scouting is teaching positive leadership skills and developing young men who are capable of being productive citizens.  The programs offered, Cub Scouting and Boy Scouting, are able to help break the cycle that these youth are caught in because it is done in a subtle way.  Youth are having their character developed, being trained in citizenship, learning personal fitness and this is happening while they are having fun.





The Boy Scouts of America is currently working to overcome the unacceptables that are prevalent in our society today.  Hunger, child abuse, unemployment, illiteracy and drugs are the focus of BSA’s efforts.





Locally, the [name] Council has collected over [number] cans of food in 199__ to support the [name] Food Bank, has initiated the Child Protection Program, is involved with Career Education, helps to teach youth to read through our units and the “Drugs:  A Deadly Game” program.





Working to combat drug abuse is vital to the success of this particular initiative.  Unfortunately, drugs can help perpetuate poverty.  Attached are the materials used in our anti-drug campaign.  These would be an integral part of the programs in housing authority developments.











[NAME] PUBLIC HOUSING DRUG ELIMINATION PROGRAM


MEMORANDUM OF UNDERSTANDING


RESIDENT COUNCIL PROGRAM


HOUSING AUTHORITY OF THE CITY OF [CITY NAME, STATE]


AND


[NAME] COUNCIL, BOY SCOUTS OF AMERICA





WHEREAS, the Housing Authority of the city of  [city name, state] will be responsible for administering the [name] Public Housing Drug Elimination Program with respect to the [name] Council, Boy Scouts of America.





NOW, THEREFORE, BE IT RESOLVED that the Housing Authority of the City of [city name, state] and the [name] Council, Boy Scouts of America under the conditions hereinafter set forth shall execute the following memorandum of understanding.





This Memorandum of Understanding, made and entered into as of the ______ day of [month, year], by and between the Housing Authority of the City of [city name, state] (hereinafter referred to as the Housing Authority) and the [name] Council, Boy Scouts of America (hereinafter referred to as the [name] Council).











SECTION I 


 HOUSING AUTHORITY RESPONSBILIITIES





The Housing Authority will be responsible for submitting a semi-annual program progress report to the Department of Housing and Urban Development (HUD) in accordance with the requirements set forth in the Federal Register.


The Housing Authority will be responsible for disbursement of funds to grantees for eligible expenses.


Term and Renewal.  This agreement shall continue in force for a [number]-year period from the date of execution hereof and will be monitored by the Housing Authority on a semi-annual basis during the [number]-year period.


The Housing Authority will be responsible for assisting with outreach for participation.


The Housing Authority will provide a minimum of [number] days’ notice of project completion to the [name] Council


The Housing Authority will appoint a chartered organization representative to serve as liaison to the [name] Council and who will maintain a uniform bank for program resources and equipment and assist Resident Scouting Supervisor in unit organization and service.  A suitable location will also be identified to serve as a Scouting Room for uniforms, equipment and materials.  Housing will also clear ______________________ for driving vans.


The Housing Authority will issue ___________________ salary and benefits in the amount of [amount] for first quarter immediately to facility hiring.


The Housing Authority will reimburse the [name] Council for other budgeted expenses when they are incurred and will be paid on a timely basis within [number] working days.  The total budget for the [number]-year period is [amount].


The Housing Authority communities will commit meeting space for Scout units where available or transport youth to suitable meeting facility.





�
SECTON II


[NAME] COUNCIL BOY SCOUTS OF AMERICA


RESPONSIBILITIES








GRANT QUARTER 1





The ___________________________________ will be responsible for submitting a semi-annual progress report to the Housing  Authority.


The [name] Council will organize a _________ and ________ in ___________ housing communities serving ______ Cub Scouts and ________ Boy Scouts through ______adult volunteers by _______________.


During the month of [month, year], the [name] Council will hire and train a _______________ and begin contacts with Tenant Council Presidents in each community.  The council will also order necessary adult leader materials to facilitate training and orientation of volunteer leaders.  Housing will be billed for amount.


During the month of [month], Vista Volunteers, Resident Volunteers, and Community Patrol Officers will receive Fast Start Training from Council.  Parents’ meetings will be scheduled by area, and youth will be recruited along with interested parents by Council.


Volunteers are registered by Council.  Housing will be billed for payment.  First Pack Meeting is scheduled.  Scouts are sized for uniforms.


During the month of [month], Council will charter [number] Packs, [number] Cub Scouts, [number] Troops, [number] Boy Scouts, and up to [number] volunteers.





Housing will be billed for amount per budget request.  Council will order substance abuse prevention material and bill Housing.





Council will order camping equipment, uniforms, handbooks, and youth protection materials per budget request and bill Housing.


By the month of [month], units will be operational and uniforms, camping equipment, and handbooks will be inventoried by Housing and disbursed by voucher by chartered organization representative.





GRANT QUARTER 2





Council will offer advanced training for volunteers along with monthly roundtables to enhance the quality of volunteer leadership.


Council will interface with [name] program for Housing residents.


Units will be encouraged to participate in Scout Show, Parade, and Scout Show ticket sales to build Units accounts.


Council will promote Cub Scout Day Camp and Boy  Scout Summer Camp with Resident Scouting Units.


A special first-year camper program will be planned for resident Boy Scouts to enhance early development of outdoor Scouting skills.


One outing per month will be planned for Scouting Units throughout the grant.


One pack meeting per month will be planned for Cub Scout Units throughout the grant.














GRANT QUARTER 3





Council will conduct day camp and summer camp for resident Scouting program.


Council will charter resident Scouting units for second year.


Leaders’ materials and Cub Scout craft materials will be ordered for second program year.


Uniforms and materials are inventoried by Chartered Organization Representative for redistribution.


Units will follow regular meeting schedule and adults will receive training on a timely basis.


Day camp and summer camp will be promoted with Units.


Council will maintain and serve Units to ensure quality.





SECTION III





The Housing Authority agrees to ______________ meetings between the Housing Authority’s representative (Director of Resident Services/Designee) and the [name] Council representative.  At this  meeting, respective staffs will advise of any changes in program regulations and discuss any problems experienced during the preceding [number] months.





IN WITNESS WHEREOF, the parties hereto have caused this Memorandum of Understanding to be executed on the day and year first above written.





ATTEST:						The Housing Authority of the City of [name]


______________________________			By:  ___________________________________





______________________________			Date:  _________________________________





ATTEST:						[Name] Council


______________________________			Boy Scouts of America


                                                                                            By:  ___________________________________


______________________________			


							Date:  _________________________________








See Attachment





�
SCHEDULE OF ALLOCATIONS





GRANT QUARTER 1





[MONTH]





Resident Scouting Supervisor


Salary								[amount]


Travel and Expense						[amount]


TOTAL							[amount]





Leaders Guides and Materials


Cub Scouts							[amount]


Boy Scouts							[amount]


TOTAL							[amount]





[MONTH]





Volunteer Registration


	[number] Cub Scout Leaders @ [amount] 		[amount]


	[number] Cub Scout Leaders


	Health and Sickness @ [amount]			[amount]


	[number] Boy Scout Leaders @ [amount]  		[amount]


	[number] Boy Scout Leaders 


	Health and Sickness @ [amount]  			[amount]


	


TOTAL							[amount]





Charter Fees


	[number] Cub Scout Registration Fees @ [amount]  	[amount]


	[number] Boy Scout Registration Fees @ [amount] 	[amount]


	[number] Boys’ Life Magazine Fees @ [amount] 	[amount]


	[number] Youth Health and Sickness Fees @ [amount] 	[amount]


	[number] Troop Liability Charter Fees @ [amount] 	[amount]


	[number] Pack Liability Charter Fees @ [amount] 	[amount]





TOTAL CHARTER FEES					[amount]





Support Materials


	[List]							[amounts]





TOTAL





Equipment


	[List]							[amounts]





TOTAL





Uniforms


	[List]							[amounts]





TOTAL





Craft Supplies


	[List]							[amounts]








TOTAL GRANT QUARTER 1				[AMOUNT]











GRANT QUARTER 2





Resident Scouting Supervisor


Salary								[amount]


Travel and Expense						[amount]


			


TOTAL							[amount]





Boy Scout Summer Camperships


[number] Scouts @ [amount]					[amount]





Cub Scout Day Camperships


[number] Scouts @ [amount]					[amount]


			


TOTAL GRANT QUARTER 2				[amount]














[NUMBER]-YEAR TOTAL					[AMOUNT]
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URBAN OUTREACH PROGRAMS


OF THE


[NAME] COUNCIL











A PROPOSAL TO





[NAME]





TO SUPPORT SCOUTING IN PUBLIC HOUSING





�



























[Date]











[Name]


[Title]


[Name of Foundation]


[Address]


[City, State, Zip]





Dear [Name]:





A little more than two years ago the [name] Council began a program entitled [name] which is designed to reach youth in public housing with the traditional Scouting program.  That program, through Phase I, has been organized in [number] housing areas with some amazing results.





There have been [number] Cub Scout Packs and [number] Boy Scout Troops organized, and there are [number] youth members and [number] adult volunteers.  In [year] we will organize the first Explorer Posts (co-ed) to serve these neighborhoods.  These posts will work with _________________ to explore career opportunities for the youth involved and focus on _________________ as well.





Within the Cub Scout and Boy Scout programs, there have been only [number] drop outs and we have lost [percentage or number] of the adult volunteers, a remarkable record.  The units are extremely active.  The units are extremely active.  They all conduct weekly meetings.  The Cub Scout Pack has a monthly activity and the Boy Scout Troop goes camping monthly.  About [percentage] of the youth participated in Cub Scout Day Camp and Boy Scout summer camp last summer and will do so again this summer.  Additionally, once every [number] months, in an organized event, the Packs and Troops attend an area religious service in uniform.  The Scouts have also participated in our Scouting for Food Good Turn as well as many visits and service projects to area nursing homes.





Funding for this initial Phase I has come form a [number]-year grant from the [name] Fund, ______________ HUD’s Community Block Development grants, and some private resources.





We are about to begin Phase II, which will consist of beginning the Scouting program at [number] additional housing areas.  Growth is a naturally expected part of any of the Council’s programs, but this growth has been specifically requested by HUD.  [number] of these areas have gangs in them and [number] have been identified by [name] as vicious.  We anticipate funding, again from HUD and the [name] Fund, but not as strong as our initial [number]-year grant.  We are cultivating some additional private funding as we go, but these sources will not be quite strong enough at this point in time to take care of our additional needs as we continue to grow.





Our most pressing need is to add [number] paraprofessionals to our staff to do nothing but work in these soon-to-be [number] public housing areas.  They will become [number] extra pair of hands to assist our full-time professional Scouter as he delivers the Scouting program.  They will assist in doing neighborhood surveys, recruiting leaders and youth, and providing additional leadership on the weekend camping trips and activities.





The assistance of [name] is requested to help fund this urgent need.  A [amount] gift wold enable us to hire these [number] individuals, one [ethnic background] and one [ethnic background] and pay for the first [number] months of salary, benefits and taxes.  We feel that by the end of the period, those private sources would have been developed enough to enable us to continue these _________ positions independent of the other funds.





Your thoughtful consideration of this request is greatly appreciated.  You will find some background information enclosed.  If you need more, feel free to call and I will be more than happy to respond.





Sincerely,











[Name]


[Title]











 


�
URBAN SCOUTING IN THE [NAME] COUNCIL


An Update








SCOUTING IN PUBLIC HOUSING


A significant majority of the youth who reside in public housing live in poverty.  This situation is characterized by the low educational levels of adults and by single-parent families who subsist primarily on public assistance programs.  Male role models are virtually non-existent or extremely transient at best.  Traditionally, public housing is in a high crime area with drug trafficking common place and there are very few adult male role models.





Children in these communities are considered “at risk” youth caught in the myriad of prevailing negative influences. The influence of an “outside system,” such as those often found in neighborhoods with more traditional family structures, is in low evidence.





The majority of Scouting’s work is community based and volunteer led.  However, conditions found in public housing generally do not generate leadership for traditional Scouting.  As a consequence, few youth are currently exposed to the positive influences of the Scouting program in neighborhoods like _________ or ______________.   The time is right for the [name] Council to move aggressively into these communities.





A recent ________________ article reported on a _________________ study which identified some problems dealing with the development of children living in [name] County.  One of the top-rated problems was “a critical need for role models and programs for minority and economically disadvantaged children.”  Scouting has the power to address these needs.





CONCEPT


Council leadership felt that in order for Scouting in public housing to work over the long term, strong partnerships between public housing residents, HUD officials, community organizations, and local government must be developed.





We have also recruited and trained volunteer leaders from the public housing sector.  Again, the Council feels that instead of paying part-time unit leaders, it is best to have committed volunteers as role models.  Training has consisted of basic skills instruction in how to be a leader, program planning and communication skills, and our complete Youth Protection Program.





PROCESS


In cooperation with city and HUD officials, five public housing projects and one Section 8 federally subsidized housing complexes were identified in which to organize Scouting units.  Selected were ________, ____________, and ___________.  The first Cub Scout Packs and Boy Scout Troops were organized in __________ and __________________ with over [number] youth and adult volunteers from the community.  At the end of ________ there were _______ Cub Scout Packs and Boy Scout Troops and over [number] youth and adults involved.





PROGRAM


The program received by the youth is the traditional outdoor program.  Scouts go to summer camp and monthly camping trips.  Cub Scouts go to Day Camp and have a monthly field trip, and quarterly the “Drugs:  A Deadly Game” program is offered in each housing complex.





Each youth member works on advancement and is recognized of his achievements at the weekly meetings or at a parents meeting.  Additionally, once every two months each Cub Scout Pack and Boy Scout Troop attends one of the area churches as a group.


FUNDING


Through funding from the [name], a [number]-year [amount] grant which began in 199__, the Council added a full-time District Executive to serve public housing.  The Council secured an annual grant from HUD for [amount] in 199__ and even more has been committed for 199__.  A special fundraising campaign will raise an additional [amount] in 199__ to begin making up the difference as the _____________phases out its planned support by the ___________ year.





FUTURE GROWTH


As word of our success has spread, other public housing communities have indicated interest in organizing Cub Scout Packs, Boy Scout Troops and Explorer Posts as well.





A collaborative effort has been launched with _______ to begin the Exploring program in ____ of our ____ initial areas.  This program should add at least _______ additional young men and young women and will focus on music, career opportunities, peer counseling, and personal development.





Because he is pleased with the results, the private developer who operates _________, the Section 8 federally subsidized area, has requested that we move our program into [number] more housing complexes he operates and he will provide the funding.  They are ____________ and ____________.





Additionally, ___________ HUD officials have asked us to extend our programs to ___ additional housing areas and have committed additional funds to help support this growth.  These areas are as follows:  [List].  Recently, the ______ identified _____ different youth grants that are currently operating in the city of __________.  Each of these new areas has gangs operating in them and [number] have been identified as the most vicious in the city.





FUTURE FUNDING AND MANPOWER


This Scouting program is extremely labor intensive and the “unit load” for the professional staff member is much less than a traditional district.  Growth and funding proposals currently in development call for the addition of [number]  paraprofessionals,  [ethnic origin] and [ethnic origin].  They have been identified and it is hoped that employment will take place by _______ and our growth plans can proceed.
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[Date]











[Name]


[Title]


[Name of Foundation]


[Address]


[City, State, Zip]





Dear [Name]:





Enclosed you will find our revised request for Phase II of Scouting in Public Housing.  You will notice that while expenses have been reduced and revenue sources have been expanded, the [name] Fund is still the keystone of Phase II.  We are asking the [name] Fund for [amount] over the next [number] years.





Neither of the new sources suggested by you, the [name] Children’s’ Commission and the [name] Sheriff’s Office, have committed to any actual funds yet.  Initial meetings have been held with representatives of each funding source.  According to [name, title], it could be as late as February before we know about funding available from them since they are still in the process of organizing.  In my opinion, [he/she] was very encouraging.  We will meet with Chief [name] of the [name] for the second time next week when he returns to [name of area or town].  The revenue projected from these sources is hopeful but realistic and certainly within reason.





We feel an obligation to not reduce the number of housing communities we target for Phase II and will be adding two areas to the five originally submitted:   [name] and [name].  We also feel there is no way to reduce the quality of the program we offer nor do we want to put a limit on the number of youth that might participate from each housing area.  Rather, we will work to find funding for more individual parts of the proposal for Phase II.





As a special note, I am pleased to tell you that we are about to organize the two Explorer Posts that will be a part of Phase I.  The Posts, located in [name] and [name], will serve both young men and young women ages 15-21.  A collaborative effort with [name] College will provide most of the leadership and programs which will focus on career opportunities, peer counseling and personal development.





Sincerely,











[Name]


[Title]
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NEEDS STATEMENT


As we stated in our grant request for Scouting in Public Housing – Phase I, a significant majority of the youth who reside in public housing live in poverty.  This situation is characterized by low educational levels of adults and single-parent families that subsist primarily on public assistance programs.  Male role models are virtually non-existent or extremely transient, at best.  Traditionally, public housing is a high crime area with drug trafficking practically a daily occurrence.





Children in these communities are considered “at risk” youth, caught in the myriad of prevailing negative influences.  The influence of an “outside” system, often found in neighborhoods with more traditional family structures, is in low evidence.





The majority of Scouting’s work is community based and volunteer led.  However, many of the traditional support mechanisms found in a traditional community, no matter its geographic location, are absent.  Traditional charter partner who, in cooperation with the Boy Scouts of America, charter Cub Scout Packs, Boy Scout Troops and Explorer Posts, do not exist in public housing areas and many of the residents do not have such community institutions available to them.  Therefore, without an extra effort being made to extend Scouting programs into housing areas such as those described in Phase I, few youth would have the opportunity to be exposed to the  positive influences of the Scouting program.





A [newspaper] article dated [date] reported on a [name] Community Council study which identified some problems dealing with the development of children living in [name] County.  One of the top-rated problems was "critical need for role models and programs for minority and economically disadvantaged children.”  That article is as true today as it was in 1991, and Scouting has proven, with its successes in Phase I of Scouting in Public Housing initiative, that it has the program to address these needs.





Phase I has organized the Scouting program in five HUD housing areas and one Section 8 area:  [List].  There are currently over [number] youth and [number] adult volunteers involved in Scouting in these six areas.





The city of [name], through its HUD department, has asked the [name] Council to extend its programs into five gang-related communities.  Concurrently, the owner of the Section 8 Housing area that adopted Scouting in 199__, has asked that we extend the Scouting program into tow more of his areas.  We are now seeking financial assistance to expand our programs through Phase II into the following areas:





HUD Units:	[List]		Section 8:	[List]





A recent [newspaper] article on youth gangs in [city] state that youth gangs are formed for five main reasons:  companionship, to be noticed, economic reasons, to receive what they are not able to receive at home, and to exist and feel safe in their community.  The BSA, for the past 84 years has been helping boys join gangs, but gangs with positive values, not the negative kind most often associated with a gang.  All the things a young person looks to a gang for can also be found in a Scouting unit.





This proposal calls for Scouting units (Cub Scout Packs and Boy Scout Troops) to be organized in the above-mentioned locations for boys ages 7-18.  Also, Explorer Posts will be organized to serve young men and women, ages 15-21.  A traditional Cub Scout and Boy Scout program will be offered in each housing area, using the full outdoor program.  Where Exploring is established, the program will follow the model to be established in [areas] in Phase I.  The programs offered, hopefully, will focus on career information, peer counseling, and personal development including job preparation, interviewing skills, as well as hobby-type skills, probably in the field of music.





While each program will be led by well-trained volunteer leaders, there is a full-time professional Scouter (already employed through Phase I) assigned to assist in the development and supervision of each program.  He will be assisted by two paraprofessionals, hired as a part of the implementation of Phase II.  An oversight committee to monitor on a monthly basis the effectiveness of our delivery system will consist of our staff, BSA board members and/or officers, and public housing parents.





PROGRAM OBJECTIVES


A primary objective of the project is to reach all boys (youth) available in these designated public housing areas with the positive values development program of Scouting.  We know all boys do not necessarily want to be Scouts, but the [name] Council feels obligated to offer all boys (youth) this opportunity.  As was the case in Phase I, growth in Phase II will be slow and orderly.  A key element of the process is the identification, selection, recruitment, approval, and training of unit leaders.  All leaders will be volunteers and live in or near each housing area.  Each step will be carefully evaluated and course corrections made as needed.





Another objective is to serve as a “value transfer system.”  Values begin in the home and the family is the primary key to the establishment of these values.   Traditionally, homes and families in  public housing are “under siege” and any value system present is fragmented and stressed.  Scouting plans to use its methods to institute this value system where it is absent and to reinforce it where present.  Scouting will supplement, not supplant, any positive teachings from the home and serve as a reinforcement.





Character development and training for citizenship and personal fitness are emphasized.  The values we strive to transfer to the next generation are those found in the Scout Oath and Twelve Points of the Scout Law.  In the Scout Oath, we talk about duty to God and country, duty to others, and thirdly, duty to self.  The Twelve Points of the Scout Law state, “ A Scout is . . . trustworthy, loyal , helpful, friendly courteous, kind, obedient, cheerful, thrifty, brave, clean, and reverent.





The final objective is to establish Scouting as a service organization in each housing community.  The Scout Oath says, “. . . to help other people at all times.”  Scouting will instill a sense of community pride in its youth members and involve them in a number of community service projects inside the housing areas and outside as well.  One of the service projects will be the BSA’s Scouting for Food Good Turn.  The Scouts will also be taught the meaning of our slogan “Do A Good turn Daily” and be expected to practice it.





PROGRAM ACTIVITIES


Recruiting Effort


A highly specific recruiting effort will be established to recruit youth and to recruit adult volunteers.  There will be planned publicity in these designated public housing areas, as well as incentives to all who joint the Scouting program.  “Join Scouting Night,” a short, fast-moving session where boys and parents get together to see simple displays and to hear the outlines of Scouting, will be planned in these communities.  Scouting representatives will be on hand to answer questions, help fill out applications, and share information about meetings and activities.





Special flyers will be distributed in the respective communities to promote Scouting.  Scouting representatives will speak with parents and adults in all public forums in the community and, in many cases, going door to door.








Advancement Program


The Scouts will participate in weekly meetings and quarterly overnight camping trips.  The meetings and the trips revolve around the advancement program.  The advancement program uses as its theme the aims of Scouting:  character development, citizenship training, and personal fitness.  Very simply, for each task assigned, recognition is given for accomplishment.  These tasks vary in scope and difficulty depending on the age of the individual Scout.  He is coached and reviewed by his Scout leader on each task.  The recognition of the Scout is generally done at a public Scout meeting in front of parents, family and friends of the Scout.  Recognition items are worn on the official uniform of the Boy Scouts of America.  All tasks and activities are designed to be fun so that learning takes place.





Public Service


Semi-annually, the Scouting units (troops) will participate in community service projects.  One of the activities which is done nationally is “Scouting for Food” which takes place every November.  This program will produce several thousand cans of food for the hunger here in [city.  Traditionally, it has been the largest and most successful food drive in [city].





Scouts in uniform canvas the neighborhoods asking for cans of food to feed the hungry.  The food is given to local food banks for distribution.  Much of what is collected will be distributed to the public housing areas.  This is just one of the m any public service projects in which these Scouts will participate.





PROGRAM EVALUATION


Recruiting Effort


The number of youth who join compared to the overall population in each housing area will determine our density, or market penetration.  The retention rate will also be monitored.  A high retention rate among youth and adults will indicate a strong quality program.  Each adult leader is required to complete certain training courses including Fast Start for the particular position, basic leader training, “Drugs:  A Deadly Game,” and the BSA’s Youth Protection Training.  Their attendance and completion rate will be monitored.


Advancement Program


The advancement program is key to a youth’s growth in Scouting.  Through it, he receives a sense of achievement and accomplishment.  A wall chart is developed to record the progress toward rank advancement is displayed at each meeting.  Growth conferences will be held with each Boy Scout as he advances in rank.  The achievement program is tailored to his needs and talents.  A youth member’s attendance at meetings and activities will also be monitored and become a part of the individual’s Growth Conference.


Public Service


Service projects will be a part of the programs offered each housing community.  Some will focus on the area where the unit is located and others will be city-wide.  Visits to nursing homes and neighborhood centers, work projects such as cleanups and construction projects, as well as our annual Scouting for Food Good Turn.  The inclusion of a “service to others” concept is the important feature of this activity and attendance at and participating in each service project will be monitored.


Annual Review


On an annual basis, a discussion will take place between the professional Scouter and the executive office of each housing community.  The meeting will be to review the overall working of the Scouting program in that individual housing community.











CONTINUATION FUNDING


The budget presented as a part of our proposal indicates the funding for Phase II for one year beyond the length of this grant proposal.  This was provided to demonstrate that the [name] Council has made a commitment to continue Scouting in Public Housing.





As Phase I has progressed, outside funding sources have been identified and cultivated.  As these sources continue to contribute to the deliver of our programs, that revenue will be recorded in the line, Investment in Character.  HUD has agreed to share part of our continuing operating costs.  By asking us to move into five additional housing areas, they have given the BSA a vote of confidence as well as offered continuing and increased funding.  The owner of [name] is contributing to the costs of Scouting in that housing community, a part of Phase I, and has offered continuing support as we move into two more communities he owns as a part of Phase II.





[Insert Budget Page]


	


























 


