PROPOSALS FOR YOUTH PROTECTION

[Date]

[Name]

[Title]

[Name of Foundation]

[Address]

[City, State, Zip]

Dear [Name]:

Attached is a proposal for [amount] of the Duck Race proceeds to be used to assist us in conducting Scouting’s nationally acclaimed YOUTH PROTECTION PROGRAM in [county].

The objective of this [number]-month project is to protect [number] youth in [county] from child abuse by educating them and their parents on how to avoid it, recognize it, and how to deal with it.

With an excellent YOUTH PROTECTION PROGRAM --  [number] volunteer adult Scouters, [number] youth members in [percentage] of [county] families actively involved in Scouting -- no other single organization matches Scouting’s ability to provide the families of this area with the information to protect their children from child abuse.  If selected, Scouting is prepared to be an active partner with [name of Club or Foundation] in promoting and conducting the 199__ Duck Race.

Sincerely,

[name]

[title]

YOUTH PROTECTION

FOR

[NAME] COUNTY

A

CHILD ABUSE

PREVENTION PROGRAM

Proposed by the

[NAME] COUNCIL

BOY SCOUTS OF AMERICA
DESCRIPTION OF ORGANIZATION

History

The Boy Scouts of America is in its [number] year of service to America’s communities.  The [name] Council was chartered [date].

Mission

The mission of the [name] Council is to provide an educational program for boys and young adults to build character, to train in the responsibilities of participating citizenship, and to instill values in their hearts and minds.

Geography

The Council serves the counties of [list].

Current Services

Scouting works in partnership with community institutions such as churches, schools, and service clubs by providing for their youth work, the programs of Cubbing, Scouting, and Venturing to serve boys from ages 7 through 13 and young adults ages 14 through 20.  The current registered membership is [number] youth guided by [number] adult volunteers in [number] units.

Revenue Sources

The [name] Council is supported through [number] major sources:

[List sources and percentages]

ORGANIZATION STRUCTURE

Legal Form

The [name] Council is organized as a [state] non-profit corporation.  It is classified by the IRS as a tax-exempt organization under Sections 501 (c) (3) and 509 (a) and was chartered [date].

Board Role and Responsibilities

An executive board consisting of over [number] volunteer leaders from all areas of the Council hires a Scout executive, establishes policy, and is charged with the overall responsibility of Scouting within the Council territory.

The executive board meets bi-monthly and the executive committee of the officers listed at the left meets quarterly.

Management Structure

Under the direction of the Scout executive, a full-time professional staff of seven recruits, trains, and guides the volunteer leaders.  An office staff of six and a camp ranger provide the support services of registration, records, leaders’ guides and program helps, and year-round camping facilities.

Fiscal Management System

A detailed annual budget is prepared by the treasurer and Scout executive, reviewed and adopted by the Executive Committee, and approved by the Executive Board.  Monthly operating statements are reviewed and approved by the Executive Board and an annual audit is made by an independent CPA firm.  The Council has operated “in the black” for the past thirteen years.

Use of Volunteers

There are [number] volunteer adult Scouters who carry out the program with the youth and their families in the [number] Cub packs, Scout troops, and Explorer posts.  One hundred twenty-nine district committee and unit commissioner volunteers assist them by conducting leadership training courses, personal coaching, monthly program roundtables, and special events such as Camporees, Scout-O-Ramas, and Cub and Webelos Day camps.

PROJECT:

INTRODUCE SCOUTING’S YOUTH PROTECTION PROGRAM

IN [NAME] COUNTY

Need

Child abuse cases reported to [state] Children’s Services Division increased from [number] in 19__ to [number] in 199__, a gain of [percentage].  Children can be protected from child abuse through family-centered prevention education.

Project Goal

The project goal is to protect [number] youth in [name] County from child abuse by educating them and their parents on how to avoid it, recognize it, and how to deal with it.

Measurable Objectives and Method for [Name] County

A. Train [number] Volunteer Trainers – From [date] through [date], leadership training volunteers and neighborhood commissioners will be given extensive training to:

B. Educate the [number] Volunteer Unit Leaders in Youth Protection – Training courses at every level will be conducted for the leaders of the [number] units in [name] County.  This training, which will be conducted from [month, year] through [month, year], will prepare them to establish youth protection practices in each unit and to:

C. Conduct Youth Protection Rallies in each of the [number] churches, schools, and other local institutions which sponsor Scouting units.  Each unit will be asked to invite all the families of their institution to participate.  The method will be for each of the [number] Scouting families to invite one or more families to attend with them.  To further extend the YOUTH PROTECTION PROGRAM, Scouting volunteers will be encouraged to help conduct programs in other churches, schools, and with other youth agencies in the communities.  Over [number] families and [number] youth will be involved in this vital county-wide educational program during the 199__ to 199__ school year.

The BSA has identified child abuse as one of the “unacceptables” in today’s society which it is committed to help thwart.  With the help of experts, BSA has designed and instituted a multifaceted strategy of education, detection, and prevention – aimed at leaders, parents, and youth.  Extensive resources and aides have been developed by the BSA to assist Council professionals and volunteers in conducting the program locally.

Scouting’s Executive Board members serving on the Youth Protection Committee are [names].

Evaluation Plan

Evaluation questionnaires for children, youth and parents will be included in the program of each Youth Protection Rally.  A Family Protection Certificate will be presented to families that report they have established a Family Protection Plain in their home.

Each unit’s leaders, with the assistance of a local volunteer, conduct an annual review at year-end.  Future reviews will evaluate the leaders’ training and their practice of the guidelines and their conduct of the YOUTH PROTECTION PROGRAM in their units.

Plan for Project Continuation

The leaders and parents guides will be included as supplements in all future printings of leaders and youths handbooks by the BSA.

The TV producers and printing firms helping us start this program have indicated their willingness to help update the videos and printed materials.

“How to Conduct the YOUTH PROTECTION PROGRAM” will be incorporated into future training courses for adult Scouters at every level.

How Scouters Will Promote the Duck Race

[Number] Council staff members, [names], the [number] Council officers marked with a star on page 2, and [number] local board members will actively participate in their club’s Duck Race promotion.  We can jointly develop a program to be presented at each [name of club or foundation] and at other groups in [name] County.

The [number] trainers, [number] adult volunteers, and [number] Scouting families will be asked to promote the Duck Race in the [number] community organizations that sponsor their units.  They can also be used in parades, promotions, etc., and can assist with labeling the ducks, shore patrol, and other services.  The Scouts’ uniformed presence in the community and at promotions will increase public awareness of the Duck Race and [name of club or foundation] support of youth protection.

All of the literature, videos, and training materials used in the YOUTH PROTECTION PROGRAM can acknowledge [name] Duck Race sponsorship.

How the YOUTH PROTECTION PROGRAM Can Help Each [name of club or foundation]

Helping the Council promote and coordinate the unit leaders’ training and unit presentations within a club’s “service area” could be a ready-made project for the Youth Services Committee of each [name] for the 199__ to 199__ year.  All members of the club can be kept informed of the project’s progress through the committee’s reports.  The Scouting staff can provide professional and office support for each club’s Youth Service Committees.

BUDGET FOR CONDUCTING 

THE YOUTH PROTECTION PROGRAM
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Videos
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