Relationship-building
Communications

How to keep donors inspired and loyal

Part ONE presented by Tom Ahern




Acquisition 1s easy ... but expensive.

Retention 1s hard ... but cheap.
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8 of 10 first-time
donors do NOT make
a 214 gift

Source: Adrian Sargeant, 2010



“Can readers easily
skim my stuff (and

what will they
absorb)?”
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Tell me what Heritage Society Reception

this story 1s
about...

Pacific Skyline Council « 1150 Chess Drive, Foster City, (
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What is this story REALLY about? The need for endowment!!!

When people think about Scouting, chances are they think
about kids, not dollars. But the fact is that much of the success
the Boy Scouts of America achieves 1n serving youth can be
attributed directly to our success in endowment development.
For the Pacific Skyline Council, a healthy endowment 1s
critical for providing a steady source of funding for a variety
of purposes, including day-to-day operating expenses, hiring
additional staff, and financing improvements to camp
facilities.

Endowment can also serve as a rainy day fund to help a
council weather tough economic times without having to cut
back on services to youth.
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Givin

Times

Endowment News from the Pacific Skyline Council, BSA

Welcome to the First Edition of Giving Times!

EARE PLEASED TO SEND YOU THE inaugural
issue of the Pacific Skyline Council’s Giving
Times, a newsletter of planned giving ideas
and council endowment news, We welcome your ideas,
comments and suggestions, Back Issues will be posted on
the council’s webpage under the “Funding™ tab, On the

100th Anniversary of the Boy Scouts of America, the Pacific

Skyline Council embarked on an ambitious plan to raise a
$1,000,000 Endowment Fund by finding 10,000 people 10
contnibute S100 (or more). The benehicianes of the council’s
unique “Endowing Scouting’s Next 100 Years™ campaign
are our three local Camps: Camp Oljato located in the high
Sierra and Boulder Creek and Cutter Scout Reservations
located in the Santa Cruz Mountains, Jim Penrose, Eagle
Scout 1963, has created a 4-minute video of our three
mountain camps which can be viewed at www.pacsky.org/
Funding/Endowment.aspx. Our Council’s Donors are listed

on our Endowment Donors List on the Council’s webpage

Our council webpage is www pacsky org. Endowment
and Planned Giving ideas are listed under the “Funding”
tab. For more information contact: Jill Schwab, Council
Director of Finance at jill schwab@ scouting.org or (650)
3415633 or contact our Scout Executive, Kent Downing
at kent.downing& scouting.org.

A very special “THANK YOU™ 10 our council’s very
active 201011 Endowment Committee including: Rodger
Alleman, Ivan Gendzel, Bill Bethke, Dan Taylor, Dave
Elder, Steve Divney, Anthony DiRegolo, Patrick Neschleba,
Sean Kelly, Dave Olson, Greg Miura, Larry Christenson
« Committee Chairman, Hank Scherf = Council President,
Kent Downing - Scout Executive, Sean Magnuson -
Assistant Scout Executive, and Jill Schwab - Director of
Finance,
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WE ARE PLEASED TO SEND YOU THE inaugural

issue of the Pacific Skyline Council’s Giving

Times, a newsletter of planned giving ideas

and council endowment news. We welcome your ideas,
comments and suggestions. Back Issues will be posted on
the council’s webpage under the “Funding” tab. On the
100th Anniversary of the Boy Scouts of America, the Pacific
Skyline Council embarked on an ambitious plan to raise a
$1,000,000 Endowment Fund by finding 10,000 people to
contribute $100 (or more). The beneficiaries of the council’s
unique “Endowing Scouting’s Next 100 Years” campaign
are our three local Camps: Camp Oljato located in the high
Sierra and Boulder Creek and Cutter Scout Reservations
located in the Santa Cruz Mountains. Jim Penrose, Eagle
Scout 1963, has created a 4-minute video of our three
mountain camps which can be viewed at www.pacsky.org/
Funding/Endowment.aspx. Our Council’s Donors are listed
on our Endowment Donors List on the Council’s webpage.
[153-word opening paragraph]
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Discover the paragraph break.

It’s a reader convenience.
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Dear Jane Doe,
Welcome ... I hope.

I’m writing today to request the pleasure of your
acquaintance.

There’s a place reserved for you on The Rhode Island
Foundation’s mailing list ... but only 1f you agree and check,
“Yes, I'm interested” on the enclosed reply card.

You’ll be 1n good company, that I can promise.

letc. ]

12
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To speed skimming, make each thought its own paragraph.

WE ARE PLEASED TO SEND YOU THE inaugural issue of the Pacific
Skyline Council’s Giving Times, a newsletter of planned giving ideas and
council endowment news.

We welcome your ideas, comments and suggestions.

Back Issues will be posted on the council’s webpage under the “Funding”
tab.

On the 100th Anniversary of the Boy Scouts of America, the Pacific
Skyline Council embarked on an ambitious plan to raise a $1,000,000
Endowment Fund by finding 10,000 people to contribute $100 (or more).

The beneficiaries of the council’s unique “Endowing Scouting’s Next 100
Years” campaign are our three local Camps: Camp Oljato located in the high
Sierra and Boulder Creek and Cutter Scout Reservations located in the Santa
Cruz Mountains.

Jim Penrose, Eagle Scout 1963, has created a 4-minute video of our three
mountain camps which can be viewed at....
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Put important stuff on top. People don’t read deep.

WE ARE PLEASED TO SEND YOU THE inaugural issue of the Pacific
Skyline Council’s Giving Times, a newsletter of planned giving ideas and
council endowment news.

We welcome your ideas, comments and suggestions. [unimportant]

Back Issues will be posted on the council’s webpage under the “Funding”
tab. [unimportant]

On the 100th Anniversary of the Boy Scouts of America, the Pacific
Skyline Council embarked on an ambitious plan to raise a $1,000,000
Endowment Fund by finding 10,000 people to contribute $100 (or more).
[important]

The beneficiaries of the council’s unique “Endowing Scouting’s Next 100
Years” campaign are our three local Camps: Camp Oljato located in the high
Sierra and Boulder Creek and Cutter Scout Reservations located in the Santa
Cruz Mountains. [semi-important]

Jim Penrose, Eagle Scout 1963, has created a 4-minute video of our three
mountain camps which can be viewed at....

Relationship communications | © Tom Ahern | © 2011
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Don’t bury your offers. Turn them into little stand-alone ads.

WE ARE PLEASED TO SEND YOU THE inaugural issue of the Pacific
Skyline Council’s Giving Times, a newsletter of planned giving ideas and
council endowment news.

We welcome your ideas, comments and suggestions. [offer]

Back Issues will be posted on the council’s webpage under the “Funding”
tab. [offer]

On the 100th Anniversary of the Boy Scouts of America, the Pacific
Skyline Council embarked on an ambitious plan to raise a $1,000,000
Endowment Fund by finding 10,000 people to contribute $100 (or more).

The beneficiaries of the council’s unique “Endowing Scouting’s Next 100
Years” campaign are our three local Camps: Camp Oljato located in the high
Sierra and Boulder Creek and Cutter Scout Reservations located in the Santa
Cruz Mountains.

Jim Penrose, Eagle Scout 1963, has created a 4-minute video of our three
mountain camps which can be viewed at.... [offer]

Relationship communications | © Tom Ahern | © 2011
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More Jul‘n'(q: points give the Cyes more Jixes
and increase the likelthood of the reader's
soing back to digest the message

With minimal display, the veader’s eyes
scan only a short distance into the page.

Our eyes go first and involuntarily to the bigger,
bolder, briefer things.

Relationship communications | © Tom Ahern | © 2011

16



Logo

[ Optional important message |

Dear Ms. Smith,
If you’re like me, the sight of
kids running around on stage in silly

costumes makes you giggle with
delight.

Sincerely,
Ms. Sincerity Champion, ED

PS: ytuytggygkigkygkygigikgy

Relationship communications | © Tom Ahern | © 2011
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701 Pike Stieet
Suite 700
Seattle, WA 9R101
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Home

For Just 27¢ per day you can help stop the suffering of dogs like Sange 308 days & year.

Abangoned cogs Mhe Sarge armive at The Loat Dogs’ Home every day. Many sufler om severe negiedt, extreme hunger and
ROMIS Injusies.

Your gift of just 27 cents per day - S00ucind as a monhiy amount of $8 $0m your Dank A0CoUnt O Credit cand « will help 1 teat and
SOeeett e SUTenn) Of COPS Lhe Sage

Yes, I want
to help dogs
like Sarge

Dy making 8 monthy gift, you will
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#1 reason US donors do not
add charity to their wills?

“It never occurred to me.”

Source: Iceberg Philanthropy
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Bequest marketing made simple

 Write a “vision statement.”
 Identify your best donors.
» Create a bequest society.

* Send the donors a letter, inviting them to join the
society.

* Repeat this offer annually.

* Mention the importance of bequests 1n every
publication. Ask them to consider the idea. Offer
easily understood information.

Relationship communications | © Tom Ahern | © 2011 21



80-90% of all “planned
gifts” are bequests.
Why is 1t an also-ran?

dizzying vancty, diffenng m size, weight, length, and
materials. cach onc appropriate for the intended job.
Craflsmen know that any job is casier whea they use
the nght 100l. Sophisticated techniques for making a
charitable gift are becoming popular and common as
more and more peoplo leam about the benefits they can
create for themselves and Scouting. It’s important as
onc investigates making a gift, that the details of cach

option not be overlooked

BSA
CHARITABLE
GIFT ANNUITY

BSA PooLED
INCOME FUND

CHARITABLE
REMAINDER
ANNUITY
TrRUST

CHARITABLE
REMAINDER
UNITRUST

’ - TE
AGREEMENT

CHARITABLE
LEAD TRUST

Right Tool - Charitable Giving Tools Comparison Chart

R NOTICED how many types of
are” They are avanlable in a

The chart inside provides a starting point in understand -
mg the basic features al popular planned chan-

table gift arranger s impossible 1o hst and
desenibe all the o

100l for the chantable

DoNoR's INCcomE INCOME
INCOME TAX  BENEFICIARY  PAYMENT
DEDUCTION
Ddference be- One or two indi Based on actuarial
twoen the fait mae.  viduals named in tables. Rates
hot value of the the agreament. ncrease wah age.
nital g amount
anda e actuanal
value of Bhe non-
‘Mm a Pro<ata share of
o Pookd fund's in-
comw, Paid quar-
terly.
Chart continues
Present value of  Domor andior oth- At least five 0n next page
chargable remamn-  ers ramed » the poroent of initial
Ser Wl tnast ag fait market value
POVeImment mor- Paud at east annu-
ity tables and aly
camings assumg.
tons.
A2 loast fve
percent of met fair
markat value,
revalued annually
and pakd at least
annally
tax de-  No transfer occurs  Donor, during e
no com-  until death, 80
charftable donor retains
ownership and
nights 1o all
ncome
Donor, Usually no income
g’ undes this
feenainder interest, arangement
adjusied for
depeeciation and
depletion
Generally no in- Scouting of other  Amount
come tax doduc quaified chanty established by

Page 3

USE Agrecenent

Givieg Times - May 2011
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BSA
CHARITABLE

GIFT ANNUITY

BSA POOLED
INCOME FUND

CHARITABLE
REMAINDER
ANNUITY
TRUST

CHARITABLE
REMAINDER
UNITRUST

L 5 TN

DONOR'S INCOME
INCOME TAX BENEFICIARY
DEDUCTION

Difference be- One or two ndi-
tween the fair mar-  viduals named in
ket value of the the agreement,
initial gt amount

and the actuarial

value of the non-

charitable ncome

obligation.

Present value of Daonor andlor oth-

charitable remam-  ars named in the
dar calculated with  trust agreement.
govermnmment mor-

Lality tables and

famings assump-

bons.
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INCOME
PAYMENT

Based on actuarial
tables. Rates
marease with age.

Fro-rata share of
pooled fund's In-
come, Paid quar-

terty.

At least five
percent of initial
fair market value.
Fald at least annu-
ally.

At least five
percent of net fair
markel value,
revalued annually
and paid at least
amnually

23



All fundraising copy should
sound like someone talking.

-- George Smith, Tiny Essentials of Writing for Fundraising
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Jargon 1s a
flame retardant



How do you start a miracle growing?
You plant a gift in your will.

"Medical miracles" in children's health care ...

... those breathtaking advances that, when you first hear of
them, seem almost impossible to believe ...

... can often be traced back to just two things:

1. an idea in the right mind; and ...

2. enough philanthropic investment to transform that wonderful
1dea into a healing reality.

Relationship communications | © Tom Ahern | © 2011
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How does it work?
It's pretty simple,
once you decide to save the world...

Or your local library.

Froguently Askod Questions

Q. Whyy whookd | mae my boguont Swoogh The hade hand
Foundation Wiy st lerve & O drecBy 30 & ity ?

AL The Bhode hlsnd Foundation b » permanest lrnee stion. founded
i P0G Devades S0m nowe, oot aries Troon nows Fod thae onatter,
The Fhode hisnd Foundtion will stil be here. And your beguest
Wl Al B hard ar work, making granss 1o @ (haites and cases

YOus oo aboust rmees

Q. v it Aicult 8o make 3 cuntadle boguent?

AL Not s all You can 80 sadey, with a call 5o youur Lwywr, & youu
alrvady bune s will Or oall e Boguest Dvpactmere st The Rhode
Band Foundacion 190021445640 Well armvny your guasations
We can sugpest langgunge Sor your will o trune. We can even belp
yous B a0 anorreey i you need orw

Q1 HOW D) 55 & Dypecal CRantalie Daguerst I8 NIOO8 5]

AL [Individust Seguens to The Rivode [nnd Foundation over the pot
10 ywars hanve ranged Soom 510 000 1o sasry ssdlons.
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Joanne and John Parrick
Carol M. Perine
Ridgehcld Theitt Shop
Patrica and Seephen Rons
Roeary Club of Ridgeheld
Lynn and Mike Ryer
Howard and Marilyn Schaidman
Hope H. Swenion

Jim and Nancy Ullom
Union Savings Bank
Alxyne and Harry Viachos
Eileen Walker

Webster Bank

PATRONS wp 1o 51,000
Richard Anridge

John and Lon Beristond

Lee V. Blum

Michells and Robert Ralia

Books cn the Comman

Me. and Mes. Thomas P Brennan
Jo Ana and Michael Cali

Karen Calo

Casey Fuel

Jean and Jim Hosend

Richasd Jahars

Jan Jackman

Harrier and Howard Jacobs
Kane Funeral Home

Ardine and Roberr Kimerling
Mary Ann and Bill Lang

Carl and Chrisrine Lecher

Rab and Pam Lowdl

i ané Paal Masters

Helen and Roeuld Mayrbad
Saan McGourrhy

Jane and Jim Neighbors
Philanthropic Youth Cauncil (PYC)
Toon and Mary Laura Priechard
Brenda and James Rouse

Frank and Donna Ruoccls
Richasd and Barbara Sanderson
Sarah Tod Fusd

Charles and Viegink Sayder
Thea Seciner

Evelyn R, Tavlor

Lucille and Ed Vigliano
Dororhy A, Wright

What would we do without
Founders Hall? It’s in my will because
it must continue!

_ “Social information”

Relationship communications | © Tom Ahern | © 2011

Rove M. Antonuced The Frances and Benjamin
Charles and Parnicia Argolf Benenson Foundarion, Inc
Aunrie Gs Deli Videen and Christopher Bennent
Virgina Baley Berrard's of Ridgeheld
Ann ). Baker Phyllis and Jim Best
Mr. and Mrs. Kenneth E. Baker Debora Tharneon and
Janine Y. Banere Raymond Bewri
Dr. and Mes. Kenneth 1. Barber

FOUNDERS CIRCLE

Individuals who Mave lefe & bequest to Fournders Hall

Anonymoes

Stephen Anrkiw
Theresa Bach

Jeanne Cook

Flaine and John Coun

Col. and Mrs. Jack Dandels

Liz and Steve Goldssone
Claudia and Jim Kelly
Daolores MacNeill
Margares McEachern

Beverly and Wilkam Osgood

Jaanne and John Parrick
Carol M. Perine
Candace Plechavicius
Alayne Viachas

13

— Adrian Sargeant -
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Eglantyne Jebb wants you! ... 1n her Society

You are hereby cordially, delightedly, enthusiastically invited to join our Eglantyne
Jebb Society.

What is it? The Society is a special group of compassionate souls who
have taken one extraordinary step: they've added a gift in their wills to benefit
Save the Children.

The Society isn't an especially large group. Most Americans don't leave
gifts to charity, studies show. And you don't even get great perks (a bookmark,
name recognition, and the occasional special report).

But your legacy and others helps ensure that Save the Children remains
a strong force for good in countries around the globe, no matter what the future
brings.

To join the Eglantyne Jebb Society, simply make your charitable bequest and let

us know. We do not ask the size of your gift. >> Contact Diana Bogue via email
at dbogue@savechildren.org or phone her at 203-221-3717.

Relationship communications | © Tom Ahern | © 2011 29



Eglantyne Jebb wants you! ... 1n her Society

You are hereby cordially, delightedly, enthusiastically invited to join our Eglantyne
Jebb Society. [put the fun back in fundraising & wear your heart on your sleeve]

What is it? The Society is a special group of compassionate souls [social
information| who have taken one extraordinary step: [make it easy but important]
they've added a gift in their wills to benefit Save the Children.

The Society isn't an especially large group. [exclusivity]| Most
Americans don't leave gifts to charity, studies show. And you don't even get great
perks (a bookmark, name recognition, and the occasional special report). [real |

But your legacy and others helps ensure [credit for the future goes to the
donor]| that Save the Children remains a strong force for good in countries around
the globe, no matter what the future brings.

To join the Eglantyne Jebb Society, simply make your charitable bequest and let

us know. We do not ask the size of your gift. >> Contact Diana Bogue via email
at dbogue@savechildren.org or phone her at 203-221-3717.

Relationship communications | © Tom Ahern | © 2011 30



Hierarchy matters.
What comes 15t 1s
most important.



Stare at the screen...



Giving Times

Endowment News from the Pacific Skyline Council, BSA May 2011

Welcome to the First Edition of Giving Times!

EARL PLEASLD TO SEND YOU THE inaugeral on our Endorament Donoes List on the Council's webpage
bsue of the Pacific Skylae Council’s Giving Our coumcil webpage bs waw pacsky.ong. End wment
Times, a ewslcticr of plansed giving adcas ad Plasncd Giving idess arc listod under the “Fund

and council cadowmant nows. We welcome your ideas, tab. For more information contact: Jill Schwab, Council
comments and suggestions. Back Lssees will be posted on Fimance at jill schwabdid scouting ong or (650)
he comal’s webpage under the “Fusding™ b, On the OF CONMACT our Soout Executive, Kent Downing

100ch Asaiversary of the Boy Scouts of America, the Pacific # kent downingir soosting oeg

Sky hne Council embacked on an ambitious plan to raise a A very special "THANK YOU™ 10 our council’s very
$1,000,000 Endowment Fund by finding 10,000 people 10 active 2010:11 Endomment Communee inchuding: Rodge
contribute S100 (or more ). The beacliciancs of the counil’s Allernan, Ivan Gendael, Bill Bethke, Dan Tayke, Dave

wnique “Endowing Scouting’s Next 100 Years™ campaign Eler, Sieve Divacy, Anthony DiRegolo, Patrick Neschicha,

are our theee kocal Camps: Camp Ofjaso located in e ) Scan Kelly, Dave Olson, Geeg Miwra, Larry Chwistonson
Sicrra asd Boulder Creek and Cumer Scout Resenvations « Commitice Chairman, Hank Scherf « Council President,
kocated inthe Santa Crus Mourtaing, Jim Penrose, Eagle Kent Downing - Scout Exceutive, Scam Magnuson -
Scoutt 1961, has crcated a 4-minute video of owr throe Assitant Scout Excocstive, and Jill Schmab - Director of

mountain camps which can be viewed ot waw pacsky ong Finance
Esnding Endewmentaspy. Our Couscal’s Donces are listed

THURSDAY, MARCH
SIST, ENDOWMEN]
DONORS gathered at the
Palo Alo Senvice Ceniter 10
- eclebrate and recognice the
‘ Counxil's 2010 spectaculas Planned Giving Technique . . .. ... ..
, f ‘ rocoed of pencrosity
- When people think
about Scouting. chances are they think about kids, not dollars. I L
Bt the fact is that much of the success the Boy Soouts of
America achieves in senang youth cas be amnbuted
B0 OUF SBCOES I ondomm, n—t development, For the P
Skyline Council, 2 healthy endowment is critical for -vmuln--
funding for a vancty of purposcs, including

additional stafl, and

Endowment Campaign Thermometer. . .

Il)

2 stcady source

christersonin@yahoo.. com (650) 566-3820

day-10-day operating cxpenses, hire

firans ing FTPeo: amerts to caTp i

fac
Endowment can also serve as a rainy day fund 10 belp a MA&MMMML(@PM{:

council weathe gh ccomomic tmes without having 10 cut Kent Downing, Scout Executive/CEQ

Back on services 1o \uuh kent. downing@scouting. ong « (650) 3415633

Endomment growth has boen fostered through the Council’s
“Endowing Scouting’s Next 100 Years™ Campaign, James
E. West Fellowship, the 1910 Socicty, and the Founders
Circhs Award, which proside recopniion foe thase who make

significant conributions. (cont'd om pg. 2)

- :&1 »

Prepared. For Life”

Pacific Skyline Council « 1150 Chess Drive, Foster City, CA 94404 « 650 341.5633 » pacsky.org
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You had 5 seconds.
What did you just learn?
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commonts and suggestions. Back lssee
the comal’s webpage under the “Fusding ™
100ch Anaiversary of the Boy Scouts of America, the Pacific
Skyline Council embarkiod on an ambitious plan to raisc a
$1,000,000 Endowment Fund by finding 10,000 people 10
contribute S100 (or more ). The beacliciancs of the counil’s
wnique “Endoning  Scouting’s Next 100 Yeans™ camspaign
are our theee kocal Camps: Camp Oljaso located in B
Sicrra asd Boulder Creek and Cumer Scout Resenvations
kocatad inthe Santa Crue Mountains, Jim Penrose, Eagle
Scoutt 1963, has croated a 4-minute vidoo of owr three
mountain camps which can be viewed ot waw pacsky org
Cowncal’s Donces are listed

THURSDAY, MARCH
SIST, ENDOWMEN]
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Palo Alo Senvice Ceniter 10
eclebrate and recognice the
Councils 2010 spectaculas
recoed of poacrosity

When people think
about Scouting, chanc 3 wt kids, not dollars
But the fact bs that g J gss the Boy Soouts of
Amerca achieve q

5O OUF SICOCSS i o7 nent. For the Pac
Skyline Counxil, 2 he oot s critical for peoviding
2 steady source
day-10-day ope

1y of purpuoscs, including
dditional stafl, and

Endomment iny day fend 10 belp a
council weather tough ccosomic tases without having 10 cut
Back oo services 1o youth

Endoament g th has boen fostered through the Councils
“Endowing Scouting’s Next 100 Years™ Campaign, James
E. West Fellowship, the 1910 Sockety, and the Foundars
Circhs Award, which proside recopniion foe thase who make
significant conributions. (cont'd om pg. 2)

donoes List on the Council’s webpage
page s W pacsky.ong. Endowment
=P Plaencd (W ing ideas arc listod under the “Fusding™
tab. For more information contact: Jill Schwab, Council
Fmance at Jilschwabid scouting ong or (650)
ive, Kent Downing

OF CONMACT our
2 kent downin
A very special "TH
active 20010411 Endow
Allcrnan, Ivan Gendael, Bil wec, Dan Tayle, Dave
Eler, Sieve Divacy, Anthony DiRegolo, Patrick Neschicha,
Scan Kclly, Dave Olson, Geeg Miwra, Lary Ohvistonson
« Commitice Chairman, Hank Scherf « Council President,
Kent Downing - Scout Excoutive, Scan M
Assistant Scout Exocstive, and Jill Schwab - Director of
Finance

Planned Givh

Endowment Cam

christersonir@yahoo.com « (650) 566-3520
Saff Advisor 1o the Endowment Commigtee

Kent Downing, Scout Executive/CEQ
ket downing@scouting. ong « (650) 341-5633

Prepared. For Life”
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Anatomy of a failed
front page...



30 people
felt good
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Fairy Tale Ball Raises $270,_0_0-6 for Children and
Families at Joe DiMaggio Children’s Hospital
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Excludes everyone but attendees
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The magic
word “you”
appears
nowhere
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“Case closed” headline
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...and a good time
was had by all...
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P.S. Your fundraising events are
not accomplishments. They are
tribe-building exercises, at best.
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“Am I treating the
donor as our org.’s
superhero?”
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The Society for Nice,
Middle-Class, Older
People (SONMOP)
needs your help to feel
og00d about themselves

Source: Mark Phillips, Bluefrog, via Jeff Brooks



Every donor
communication sends a
message.



Unfortunately,
1t’s often exactly the

WRONG message.
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“Is this
all I am

to you?”
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Pacific Harbors Council E-Newsletter
Feb 2, 2011

A Scout is Reverent Scout Sunday Feb
6th and Scout Sabbath Feb 12th READ MORE

LB -

P.R.A.Y. Patch & Duty to God
Calendar of Religious Dates
Community Alliance Resources

www.pacificharbors.org
Subscribe Unsubscribe

VIEW newsletter as Webpage

FORWARD this email to all
scouting parents and leaders so
they can subscribe too. Thank
you. Newsletter emailed to 6,294
emails.

Scouting Boys and Girls email the
webmaster if you would like to help
name this newsletter at

bsa.phc.webmaster@qgmail.com

New Venue for Tacoma Breakfast
Friday March 11, 2011 will be the Support-
a-Scout Luncheon at the Hotel Murano in
Tacoma. This event replaces the Tacoma
breakfast with much nicer venue, and of course, it
is now a luncheon. Anyone may come to the
luncheon and we need help in getting tables
filled. Consider filling a table of 8 with any type of
business group; a unit may also sponsor a table.
If you cannot make it, itis alright to send in your

pledge card and take advantage of the nice
rommemarative rnin eate with vnnr tay

Relationship communications | © Tom Ahern | © 2011

Calendar Highlights

Tiger Day

Pal and Me Campout
Webelos Weekend

Klondike Derby
Scouting For Food

Support a Scout Luncheon
Council Awards Dinner

Council Phone Listing

The Scout Shop has specials for
Blue & Gold, pinewood derby, and
Scout Week . Order online to at
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7 pages long ... and nary a drop of donor love throughout.
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Are you doing corporate
communications or donor
communications?

2 different things...
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Donor-NEGLIGENT:
“We did this. We did
that. We were amazing.
Oh, by the way, thanks.”



Corporate communications are about how
great the organization 1s. Favorite pronoun:

Relationship communications | © Tom Ahern | © 2011
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Donor communications are about how great
the donor 1s. Favorite pronoun:

Relationship communications | © Tom Ahern | © 2011
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[corporate communications]

[donor communications]

Relationship communications | © Tom Ahern | © 2011

W¢C

you
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Corpcomm acts on this part of the brain:

Rational

Intention:

To build image and reputation
(This 1s a PR activity.)

55
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Donorcomm acts on this part of the brain:

Emotional

Intention:

To bring joy

(This 1s a fundraising activity.)

56
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“The essential difference between
emotion and reason 1s that emotion
leads to action, while reason leads to
conclusions.”

-- neurologist Donald B. Calne
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At Gillette, Medical Pioneers
Set the Standards for Spmc Care

(A’ . ¥

CORPORATE communications

B v and s Mok b oo N i
e bk e e mele el el ped -

Zawadi Says, “Thank You!”

You Helped a Tanzanian Girl Stand Tall on Her Own Two Feet

*

DONOR communications
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People will give you
money ... 1if you make
them feel good by
ogiving them the credit.



Thanks to you and other generous
donors like you...

WE TURNED

A CHILD WHO ;
COULDN’T HEAR INT
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OLD w0 pOESN |
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Because of you....

Dear Tom,

Because you are one of our beloved donors....

Because you've chosen to make uncompromised health care a cause you support
locally, to the benefit of everyone in the East San Diego County community....

Because you and other local philanthropists have added so much to Grossmont's
quality of care over the years....

Because your charity helps fund new equipment, new facilities, advanced medical
training, research, and community outreach....

Because of all that, I am writing to thank you again.
I'm also writing to humbly add: We cannot do it without you.

Please make an additional gift today. The quality of our community's health care
depends so much on you and other generous donors.

At Grossmont, we practice what might be called "donor-improved" health care —



Because of you....

. Gliving
--geroreased

Because you've chosen to make uncompromised health care a cause you support
East San Diego County community....

locally, to the benefit of eve onéin t
Because yoz soc pont‘rav& .!wh to Grossmont's

quality of care over the years....

Because yo 1t 1p 1laties. advanced medical
training, research, a 1 e ﬁ

Because of all that, I am writing to thank you again.

I'm also writing to hulyetct&immut you.

Please make an additional gift today. The quality of our community's health care
depends so much on you and other generous donors.

At Grossmont, we practice what might be called "donor-improved" health care —



C

I

What donors want

I'hey want to change the world a bit (or big

lonors, a lot)

I'hey want to be part of something special,

pursuing a mission they personally care about

* They want to be appreciated for their participation
(NOT just acknowledged)

* They like feeling part of the team (NOT just a fan)

Relation
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Y our tools
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Appeals, thanks, & newsletters
work together.

You ask. You thank. You report.

You ask. You thank. You report.
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Typical donor communications calendar

Acquisition Print newsletter Renewal Major donor Lapsed donor Emergency E - newsletter

January #1 Annual #1
report

February #1 #2

March #1 #2 Annual mtg. #1 #3
invitation

April #2 Appeal #1 #4

May #3 #5

June #6

July #4 #2 #7

August #3 #8

September #5 Progress #9
report

October #2 #4 #10

November Year-end Appeal #2 #3 #11

appeal
December #12

Source: Alan Sharpe, Mail Superiority
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Donor cultivation communications

*  Welcome package

. Newsletters, mailed and emailed

Renewal solicitations

Campaign updates

*  Annual reports

*  @Greetings for holidays and birthdays

* Invitations (think annual meeting, even a virtual one)
Website (think video)

*  Special, exclusive offers and appeals

. Social media (Facebook, Twitter...)
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St. Jude’s welcome package

« #10 envelope: THANKS! Your St. Jude welcome materials
are enclosed.

» Personalized, one-sided letter (for $10 gift) gushes, “I’ve
just received the marvelous news — you’re the newest
member of the St. Jude family.” Marlo Thomas

« P.S.: “I know there are many worthy charities that ask for
your help. Please know how honored we are that you’ve
chosen to support the work of St. Jude.”

 Inserts: thank you from patient, thank you from parent,
small notepad, reply slip with a gentle ask for “extra gift”
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If undeliverable return to:
Merchants Quay [reland
P.O. Box 11958

Dublin 8

M [o] 1

Homeless and Drugs Services
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Story of a person
overcoming addiction =
mission accomplished

Relationship communications | © Tom Ahern | © 2011

High Park's Drug A Day in the Life: What You Help Support, = They Respect No Borders, = These Things | Wish to You,

Rehab, cover page  MQI Nurses, page 2 page 2 page 3 page 4
Homeless and Drugs Services
The Newsletter of Merchants Quay Ireland | Special Welcome Edition

— From Heroin Addiction to Academic Honours

Brendan Magee first came to Merchants Quay for a cup of tea and needle
exchange when he was living on the streets. After time in prison, and still
fighting a heroin addiction, he returned to Merchants Quay, availing himself of
nearly every service we offer. Below, the story of his incredible comeback...

ou may have walked

by him on the

ha'penny bridge,
crouched, cup in hand,
begging. He sat on the stony
steps for three years; a
combination of a broken
home, a heroin addiction he
was powerless against and
numerous stints in prison. He
begged, he robbed and he
dealt drugs to fuel his habit. Especially when his father
After being dropped at the was drunk, Brendan recalls,
door of Merchants Quay High Park treatment facility by “he often woke me up out of the bed to do it."

has taken on a full time
degree course in Social
Science with University
College Dublin (UCD).

Life didn't always hold
such promise. As a young boy
it was about survival. From
the ages of eight until he was
fourteen his father, who
battled his own addictions,
would beat Brendan.

Former MQI client Brendan Magee (left) receiving his diploma

prison guards, Brendan Magee is now on a different He coped by escaping, and as a boy, started sniffing
path. He's drug-free and has just received his diplomain  glue. “Iremember trying everything, including heroin at
Drugs Counselling Theory and Intervention Skills - and continued on page 4 >>

An Inside Look: High Park’s Drug-Free Rehab

After 28 years in the Irish Army, Tony Murray wanted a job them to drink or take drugs in
that was satisfying on both a personal and professional level. the first place.
He found it at High Park, Merchants Quay's drug-free residential
rehabilitation programme. Here, he offers an inside l0ok... High Park's 17-week residential
programme is split into three
ny Murray is a enter to secure housing upon phases:

TZeulemem worker at completing the course. He also

High Park, MQI's drug- runs an Aftercare group one Phase One lasts four weeks, and
free dential reh ation g a week for clients includes a period of detox for
programme. He helps clients who've left High Park and want those who need it. According to
who are homeless when they to avoid old patterns that led continued on page 3 >>

www.mqi.ie
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Programmes & Services

Open Access Services for
the homeless and others needing
support:

* The Drop-In Centre offers
offers meals, a safe place off the
streets, emergency housing
referrals, Crisis SUPPOIt Services,
on-staff dentist, doctor and nurses
for wound treatment and primary
healthcare

* Drugs Services provide needle
exchange, access to treatment,
family support, plus referrals and
advice for those who are addicted
to drugs

Pathways Programmes,
guide men and women toward
rehabilitation and away from crisis
drug use:

* Day Support provides skills
training, methadone prescribing
(Dublin 8), therapy groups and
other services that bring stability to
the lives of people using street
drugs or who are in treatment

* Settlement, Stabilisation and
Integration helps with secuning
safe housing, skills training and
employment, and Aftercare, 50
former drug users can return to
mainstream society

Residential Services for drug

users who want to become drug free:

= High Park (Drumcondra): a fully
residential 17-week rehabilitation
programme in a drug- and alcohol-
free environment for men and
women; includes detoxification,
relapse prevention, work
assignments and more

St Francis Farm (Co. Carlow):

on a working farm; helps clients
overcome addiction aedgzavent

A Day in The Life of a
Merchants Quay Nurse

Reflections on a nurse’s life in Open Access
Services at Merchants Quay Ireland.

Nurse Steven Doyle in a rare moment of quiet.

My name is Steven Doyle, and
I'm a nurse at MQI's Primary
Healthcare Unit. Our medical team
provide care to people who are
homeless and to those who have
problems with alcohol or drugs.

Many people don't realise the
host of medical issues related to
addiction or sleeping rough, but as
a Nurse I see many of these. My
colleague, Sister Brid O'Sullivan,
does too: at Drop In Services we
treat over 300 people daily.

I might clean a wound or treat a
minor injury, then see someone
with an acute or chronic illness.
Another concern is chronic leg
ulcerations. It's like a wound that
won't heal, which is frustrating for
us and exhausting for our clients.
We test for blood bourne viruses,
oo, like HIV and Hepatitis C.

The issues are sensitive, but
we always speak openly with the
men and women we help - part of
MQI's philosophy of respecting
clients at whatever stage they're
at. Sr Brid feels it's vital, and
[ agree.

But the need eclipses our
present capacity. “We're referring
people all the time to detox and
drug rehabilitation," Sr Brid says
“adding their names to waiting
lists. We need far more detox
services in this country. We're
caught in Ireland.”

I can say from listening to the
patients I help, there's a stigma
around substance misuse and
homelessness. Sister Brid says the
same: “Some stories are very
painful to listen to, so you can
imagine what it's like for the
clients themselves."

When you hear the hardships
they go through, you see beyond
the addiction and homelessness
and the real person shines
through. They are some of the
gentlest, nicest people and despite
all they've endured, they have so
much respect for the ones who
care for them.

Nurse Steven and Nurse Brid invite you
to see the healing work your
donations make possible at MQI's
Primary Healthcare Unit in Dublin -
ring 01 524 0115 to arrange a visit.

Sister Brid O'Sullivan in action

www.mgi.ie

They respect no borders:

Heroin Use and Homelessness
Up; Where One Euro Can Have
the Effect of Nine

* A British Home Office
study shows investing in
MQI is smart: drug
treatment saves THREE
TIMES the money spent on
criminal justice alone
When social and health
related issues are factored
in, the study notes that
money spent on drug
treatment yields more than
a NINE-FOLD SAVINGS

The economy is battering lives
that many never hear about:
almost 20 new injectors, week on
week, availed themselves of

Merchants Quay's needle
exchange services in 2009. And
the number of meals served to
men, women and families in need
isup by 17%.

And it's not just Dublin: more
than 30% of Merchants Quay
clients come from outside Dublin
City and County, reflecting both
the spread of opiate use (such as
heroin) and a demand for drug
treatment in the regions. MQl is
doing all it can o keep pace, even
in the face of reduced government
funding, by expanding
rehabilitation and aftercare to
cover the four counties of Laois,
Offaly, Longford and Westmeath

An Inside Look..

(continued from front page)

Tony, clients “settle in and
familiarise yourself with the house
and guidelines, get to know the
group and try to become aware of
yourself, your behaviour and your
addiction.”

Phase Two lasts about eight
weeks. Staff and clients work
together in therapy groups, drama

groups and one to one counselling.

Physical as well as mental well

being are built back up in the gym.

And clients also start writing their
life stories. Reliving events from
their past can be traumatic, and is
often their first time dealing with
emotions they've pushed away for

www.mqi.ie

so long. But confronting this pain
holds the key to recovery.

Phase Three happens in the last
three weeks, and is about
reintegrating into the outside world,
and living one day at a time drug
free. All along this journey, their

MQI - nearly nine of every ten
Euros you donate - that directly
translates into help for the
homeless, food for the hungry and
recovery for those addicted to
alcohol and drugs.

45,725

The number of meals served at
MQI's Drop-In Centre to the hungry
and homeless in 2009. Sunday is our
busiest day, with more than 400
men, women and children attending
for breakfast and lunch.

16%

Percentage increase in numbers of
people using our homeless services
between January and June 2009
compared to the same period last
year.

10 to 26

Increase in the number of men and
women who can be guaranteed a
bed in our new Detox facility, once
completed, at St Francis Farm.

3,216

Total number of health care
Interventions provided for homeless
people at MQI's Primary Health
Care Unit, including: wound care,
blood testing, dental care, crisis
counseliing and G.P. services for
those living on the streets and
suffering from acute or chronic
fllnesses.

70%

of clients

Quay's High

trust, self-respect and
are being built up.

Not everybody makes it through
on the first go. But clients amaze
themselves when they do, with one
saying she ‘crawled in a baby and
was now leaving as a woman.” And
for High Park's Tony Murray,
helping people enter as one person
and leave as someone changed for
the better is far and away the most
satisfying part of his job.

Park detoxification programme.

The number of people who still die
each week, in Ireland, from drug
related causes.

“It's just,
there would be lots
of people lost
without this place.”

Gerard, presently homeless
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...Academic Honours
(continued from front page)

a young age. [ was in fear of it,
but I always wanted to be one of
the lads.”

Alter a stint in prison for robbery,
his conscience battling him every
time he stole, Brendan turned to
dealing. He ended up back in
prison. It was there he opted to
enter Merchants Quay'’s residential
rehabilitation in High Park,
Drumcondra. Brendan was no
stranger to Merchants Quay, having
used the needle exchange many
years back - a service that kept him
from contracting HIV or Hepatitis C
as a result of injecting with used,
rusty needles like so many addicts.

At High Park, he enjoyed the 17-
week programme “but found it
quite tough." There were

9 out of every 10
directly helps those who
I most

How Your Donations
Are Wisely Used:

Fundraising 4%
Admin 9%

/
\a

87%
Services

Thank you for caring

meditations every morning,
workshops on drug awareness, two
weeks kitchen work and house
meetings. Everything focused on
self-awareness and personal
responsibility. The staff didn’t "let
us get away with anything”, recalls
Brendan. “Although I didn't like the
feeling of it, they were helping me
0 see the error of my ways."

After the p at

These Things
I Wish to You...

A clean pair of socks. A warm pair
of gloves. At MQI's Drop-In Centre,
basic care items many of us take
for granted are supplied free to our
rough sleepers. Always needed:

* Men's Jocks and Socks
* Ladies Underwear and Socks
= Towels (Hand and Bath)
= Disposable Razors and
i ‘'oam/Gel

High Park, he completed a
certificate with ‘distinction’ in drugs
counselling through Merchants
Quay/UCD, and took up work
guiding others on their way toa
drug-free life. He went on to
graduate with his Diploma in Drugs
Counselling Theory and
Intervention Skills, and is now
enrolled full time at UCD. He'll
graduate yet again in 2012. Well
done, Brendan!

g

» Toothbrushes/Toothpaste

* Miniature “hotel-sized”
soaps and shampoos

* Hats, Scarves and Gloves
for Winter

» T-shirts/Jumpers/Bottoms/
Footwear

= Sleeping Bags/Mats/Rain Jackets

If you'd like to help out, you can
send a package to: Merchants
Quay Ireland, P.O. Box 11958,
Dubiin 8. Or drop off at our head
office at 28 Winetavern St, Dublin
8. Thanks!

Can You Make a Difference,
Month on Month?

can easily manage, so that the hungry and those struggling with

Set up your standing order and give in smaller, regular amounts you

addiction can depend on MQI's services without the risk of
interruption. If you pay income tax through PAYE your monthly donation
can GROW 25% - 69% when we claim tax back from the government.

20% tax bracket
Your donation
+ tax reclaim

Monthly
€ donated

41% tax bracket
Your donation
+ tax reclaim

€21 €26 (€312 yearly) €35 (€420 yearly)
€25 €31 (€372 yearly) €42 (€504 yearly)
€42 €70 (€840 yearly) €70 (€840 yearly)

m o] 4
Homeless and Drugs Services
4

Merchants Quay Ireland
P.O. Box 11958
Dublin 8

Located at:

Dublin 8

28 Winetavern Street

Merchants Quay is now on Facebook: visit us for breaking news and client interviews. . ‘

Head Office: 01 524 0160
Fundraising: 01 524 0115
Volunteering: 01 524 0128

www.mqi.ie

<H

— Offer

— Offer
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Donor cultivation communications

*  Welcome package

. Newsletters, mailed and emailed

*  Renewal solicitations

Campaign updates

*  Annual reports

*  @Greetings for holidays and birthdays

* Invitations (think annual meeting, even a virtual one)
Website (think video)

*  Special, exclusive offers and appeals

. Social media (Facebook, Twitter...)
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Purpose of a donor newsletter

Job #1: Retain more donors
Job #2: Make more money

Don’t reverse the order.
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A 10% improvement 1n your
donor retention improves your
revenue 50% immediately.

And that’s just the beginning....

Source: Adrian Sargeant, 2010
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If you wish to
subscribe to my
free how-to
e-newsletter...

www.aherncomm.com



