TAKE ANY COUNCIL


                            BOY SCOUTS OF AMERICA

PREPARED ESPECIALLY FOR:

FOR THE POSITION OF:


Compensation committee chair
KEY MEETING DATES:


Executive board meetings








Council officer meetings (as needed)







Compensation committee meetings

POSITION CONCEPT:
 Responsible to the council president or the Vice president of Finance. The committee is to be composed of at least three directors, which could include the council president, and should also include a benefits expert. Only members of the board determined to be “independent” shall serve on the committee.
PRINCIPAL RESPONSIBILITIES:
1. Review and use the Boy Scouts of America’s compensation program to ensure an internally consistent and externally competitive compensation program in order to attract, retain, and motivate qualified executive management and other key employees and provide incentive for the attainment of the council’s strategic goals and objectives.
2. Review and approve the staff structure for allocation of assignments.
3. Receive and approve or modify the recommendations presented by the Scout executive for council employees’ annual merit salary increases, and ensure that all fall within the approved council budget.
4. Review the performance of the Scout executive and set the salary and benefits for the Scout executive in accordance with the guidelines.
5. Review the Scout executive compensation policy and procedures for compliance with the IRS Intermediate Sanctions requirements.
6. Annually review benefits, deferred compensation, and perquisites.
7. Review and approve the material terms of severance arrangements, if any, in letters of employment for the Scout executive, executive management, and other key employees.
8. Review the committee’s charter periodically and refer any recommended changes to the board.
